10/22/2026

To: Jacqueline Buchanan, Regional Forester, Alaska Regional Office, ATTN: Twin Mountain II Project, P.O. Box 21628, 709 West 9th Street, Juneau, AK 99802-1628.

Re: Comments/Objections to the Twin Mountain II Timber Sale, Draft Record of Decision

I have reviewed the Twin Mountain II Timber Sale, Draft Record of Decision and offer the following Comments/Objections.

My comments are focused on opportunities for deer habitat enhancement, deer abundance for subsistence users, and access to area for subsistence uses.

1. All alternatives focus only on the harvest of old growth, mature forest.  There is no scheduled harvest of young growth or habitat enhancement for Sitka black-tailed deer. Alternative 3 would exclude harvest from travel corridors and areas identified as high-value deer winter habitat and address potential risk to watershed conditions by minimizing road construction, road-stream crossings, and reducing harvest.  This alternative was not selected. The Sitka black-tailed deer population on Prince of Wales Island is greatly reduced by previous harvest reaching stem-exclusion and the loss of habitat. This loss of habitat coupled with increasing predator populations continues to keep the deer population at low numbers. By further reducing functioning old growth habitat acres and further fragmenting the landscape you will locally exacerbate these problems. The partial harvest of proposed helicopter units will degrade the habitat and allow for winter snows to deeply blanket areas the deer now winter in, finding shelter under the old growth canopy in higher elevation, steeper slopes. When the heavy snows fall on these higher elevation stands that have been partially harvested, they will not be accessible to deer at all with the opened canopy.  Remember, northern Prince of Wales gets substantially more snow. You clearly state that “The proposed action combined with past timber harvest and road construction could affect the quantity and quality of habitat and habitat connectivity for deer and other wildlife and could affect subsistence use.” You go on to state that “While considering wildlife habitat and subsistence use, I also focused on the need to provide a sustainable level of forest products…” You focus on providing forest products to the detriment of wildlife habitat and subsistence uses. I hope you would seriously consider you decisions effect on Sitka black-tailed deer.

2. From the Twin Mountain II Timber Sale Rod, Draft Rod, Page 7, you state that “When considering wildlife habitat, I considered other projects occurring within the biogeographic province, such as the Thorne Bay Basin Integrated Resource Management Project and the Twelvemile Habitat Improvement Project. These habitat restoration and enhancement projects will improve habitat quality for deer and other wildlife in the biogeographic province, helping to balance project-related impacts of the Selected Alternative. Additionally, the project design features and best management practices will lessen the habitat changes for many wildlife species.” The Sitka black-tailed deer living in the Staney Creek watersheds and Red Bay watersheds would never access habitat improvements near Twelvemile Arm and Thorne Bay. Sitka black-tailed deer do not move across the island like that. Their home ranges are small, on the scale of 2-15 sq. km for does and slightly larger for bucks. Just as no deer living in the interior watersheds of Prince of Wales Island know there is beach fringe to winter in, these deer are not going to move to where habitat enhancement has occurred. The loss of habitat, conductivity, and winter range in the Project Areas, will not be offset by the habitat improvements you refer to.

3. The effects on subsistence uses and needs. When considering wildlife resources you state, “Consistent with Section 810 of ANILCA, the Twin Mountain II project area was evaluated for potential effects on subsistence. Based on the reduction of deer habitat capability values (FEIS Chapter 3, Issue 1: Wildlife Habitat and Subsistence Use), the direct and indirect effects of the Twin Mountain II Project present a significant possibility of a significant restriction on subsistence uses of deer (my emphasis). The 2016 Forest Plan Amendment FEIS (USDA Forest Service 2016b) included an effects analysis of resource development on subsistence resources. It concluded that although effects would be less than either the 1997 or 2008 Forest Plans, implementation of the 2016 Forest Plan still presents a significant possibility of a significant restriction to subsistence use of deer due to the potential effects of projects on the abundance and distribution of these resources (my emphasis), and on competition for these resources (USDA Forest Service 2016b, pp. 3-426 to 3-430). For this reason, the Twin Mountain II timber harvest activities cannot completely avoid cumulative effects to subsistence uses. In compliance with ANILCA, and consistent with current Forest Service Policy (Forest Service Handbook 2090.23), and as a result of the finding that the project may significantly restrict subsistence use of deer through reduced abundance and distribution (my emphasis). So, through your analysis you openly disclose that you expect that your proposed action may significantly restrict subsistence use of deer through reduced abundance and distribution. I am sure that you have met the requirements Title 8 of ANILCA with public hearings and testimony. Considering this you knowingly moved forward with a proposed action that would reduce the abundance and distribution of Sitka black-tailed deer. How does you decision meet subsistence needs or requirements in the case of Sitka black-tailed deer?

4.  Addressing “Access Management”. From the Twin Mountain II Timber Sale Rod, Draft Rod, Page 1.  You state that, “The Forest Service will authorize construction of approximately 13 miles of new temporary road that will be decommissioned after their use period; open 33.3 miles of existing NFS roads of which 13.9 miles will be closed and stored as soon as possible with the remainder left open for up to 5 years to allow access to collect firewood and biomass. Approximately 2.1 miles of road will be permanently closed for public safety and resource protection.” Then from the Twin Mountain II Timber Sale Rod, Draft Rod, Page 7, you state that, “The Selected Alternative would result in the largest increase in access for subsistence uses as road building, improvement, and maintenance would provide additional access to areas previously not easily accessible. Hunter efficiency, success, and competition are also expected to increase in the short term as a result of implementing the Selected Alternative.” It seems that these two statements contradict each other. So, the USFS is constructing 13 miles of new road and opening 33.3 miles of existing road.  46.6 miles of access that 26.6 miles will be decommissioned or stored as soon as possible. That leaves 20 miles of access left open for up to 5 years to allow access to collect firewood and biomass.  The 26.6 miles of new temporary road and opened road will not be available for firewood cutting, biomass, or subsistence. So, all of the road access is planned to be closed in 5 years. Long term access for subsistence is zero! But this alternative will result in the “largest increase in access for subsistence uses as road building, improvement, and maintenance would provide additional access to areas previously not easily accessible.” This is a false statement. Please only close roads that would present an immediate danger to aquatic resources. If you have to close any roads, please close them in a manner that foot, ATV, UTV, and bicycle traffic can easily navigate them.  Let the roads close naturally with vegetation. Let people gather firewood and biomass and hunt the 26.6 miles of new and reopened road. If you truly tout the “largest increase in access for subsistence uses as road building, improvement, and maintenance would provide….,” then do not close these roads or close them in an access friendly manner.
I appreciate the opportunity to comment.  These comments are my own do not represent the opinions or positions on this Project that any of the organizations I am involved with may hold.
Thank you.[image: ]



Jim Baichtal, Sc.D. (Hon.)
P.O. Box 19515, Thorne Bay Alaska 99919
(907)-209-6690    baichtal557@gmail.com
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