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March 2, 2023 
 
Stillwater County Commissioners 
400 E 3rd Ave N 
Columbus, MT 59019 
   
Subject:  PCSD Amendment 3 Petition – Nye Hard Rock Mining Impact Plan 
 
Dear Commissioners: 
 
Park City School District #5 (PCSD) is hereby requesting that the Stillwater County 
Commissioners (SCC) petition the Hard Rock Mining Impact Board (MIB) to amend the approved 
1998 Nye Hard Rock Mining Impact Plan (NIP).  PCSD has enclosed a complete amendment 
application (AM3) for the NIP according to the requirements of ARM 8.104.217.  
 
For more than 25 years, PCSD has incorrectly been excluded from the Impact Plan.  
Approximately 10-15% of the Impact Students and the Mineral Development Students in 
Stillwater County attend Park City Schools.  Each year, tax revenue is shared amongst school 
districts identified in the plan based on their percentage of Mine Development Students, while 
PCSD’s percentage of Mine Development Students is ignored.   
 
PCSD is requesting that impacts to our school district be evaluated with the same standards that 
the plan applies to other school districts.  The legal basis for this amendment is that, at a minimum, 
both the requirements of ARM 8.104.217(1)(j)(i) and (ii) have been satisfied.    
 

A. Legal Basis for the Petition/Amendment (see A1 thru A6 below) 
 

A1. Employment is forecast to increase by at least 75 person over the employment levels 
contemplated by the approved plan which satisfies a legal condition that allows for an 
amendment. (ARM 8.104.217(1)(j)(ii)).   

 
a. The approved NIP contemplates 700 total mineral development employees.  See Pages 
S-1, 1-2 and 2-1 of the approved plan (Attachment 2 in this submittal) 
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b. Sibanye-Stillwater is forecasting the following employee levels at the Nye Mineral 
Development:  

 1,940 total mineral development employees for 2023  
o (1,446 employees* + 494 contractors**) 

 2,054 total mineral development employees for 2024  
o (1,560 employees* + 494 contractors**) 

*See Manpower Projections on pages 141-143 of the Dec 31, 2021 Sibanye Stillwater Ltd Foreign Issuer 
Report 6-K. (Attachment 6 in this submittal) 
**Since the 6K Report had no projections of contractors; the best available contractor number was used; see 
page 158 of the Sibanye-Stillwater Integrated Report 2021 (Attachment 7 in this submittal) 

  
c.  2,054 forecasted mineral development employees is 1,354 above the 700 mineral 
development employees contemplated in the approved NIP, so the legal requirement to 
submit an amendment is met.   

 Put into context, the employee forecast at the mineral development is eighteen (18) 
times (1,354 divided by 75) the legal requirement that allows for an Amendment.  
Because this legal requirement is already met, it is immaterial what the plan itself 
says about amendment requirements.  However, PCSD has also included 
documentation in this submittal that four (4) of the conditions within the approved 
NIP itself have also been satisfied; each, individually allowing for an amendment.  

 
d. Supporting documentation for a, b and c above. 

 According to MCA 90-6-311(1)(a) and ARM 8.104.217(1)(J)(ii) “.... if the 
employment of the large scale mineral development is forecast to increase by at 
least 75 persons, as determined under 90-6-302(4), over the employment levels 
contemplated by the approved impact plan the governing body of an affected 
county (SW County Commissioners) may petition the board (MIB) for an 
amendment to an approved impact plan” 

 According to MCA 90-6-302(4), "large scale mineral development" is defined by 
"the average number of persons on the payroll of the mineral developer and of 
contractors at the mineral development" 
 

e. Employment levels at the Nye Mineral Development have been greater than 75 persons 
over the employment levels contemplated in the approved impact plan each year since the 
plan was approved in 1998 (see MSHA records in Attachment 7 of this submittal).   

 The legal condition allowing for an amendment under ARM 8.104.217(1)(j)(ii)) 
was satisfied every single year since the approval of the Impact Plan 25 years ago.   

o Park City Schools, has repeatedly requested and has been repeatedly told 
nothing could be done; which was not true at all. An amendment was 
allowable every year since 1998. 
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A2. Four conditions (B, C, D, and F) in the 1998 Impact Plan itself have been met that 
each allow for an amendment. ARM 8.104.217(1)(j)(i)  

 
The conditions for Impact Plan Amendment listed below are found on Page 3-1 of the 
approved (1998) Impact Plan. Only one condition needs to be met to allow for an 
amendment. 

 
Condition B. The annual number belonging (ANB) of In-migrating Mineral Development 
Students enrolled in an affected elementary or high school differs more than 15% from the 
number projected in this Plan Amendment; 
 

 The "affected units of local government" are listed on page 1-4 of the approved 
(1998) plan and include: Stillwater County, Fishtail Elementary School District, 
Town of Columbus, Nye Elementary School District, Columbus Elementary School 
District, Absarokee Water and Sewer District, Columbus High School District, 
Absarokee Elementary School District, Absarokee High School District 

 See Table 2-3 on page 2-6 of the approved (1998) Impact Plan. 
o Absarokee Elementary is projected to have 94 Impact (In-migrating 

Mineral Development Students). 

 See Attachment 8 – Nye Annual Tax Base Sharing Report (2021 Report Year) 
o Absarokee Elementary had 42 total SMC and Contractor Students.  Even if 

100% of these 42 Mineral Development Students were In-migrating, that 
differs more than 44% from the number (94) projected in the approved 
(1998) Impact Plan. 

 44% is more than 15% so Condition B has been met.   
o Even if no other conditions were met, satisfying Condition B alone is 

sufficient justification for an amendment to the approved plan. 
 

Condition C. The taxable valuation of the SMC mineral development differs more than 
15% from that projected in this Plan Amendment; 

 
 The taxable valuation of the SMC mineral development is tabulated on page 2-9 

of the approved (1998) plan. 
o The last taxable valuation of the SMC mineral development (just the 

minesite) that was projected in the approved plan was $6,609,000 in 1999-
2000. 
 The taxable valuation was calculated by adding the 

Property/Equipment Taxable valuation to the Gross Proceeds 
Taxable valuation. 

 P/E Tax ($3,420,000) + GP Tax ($3,189,000) 
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o Additionally, Table 2-5 included another $1,182,000 of total Taxable 
valuation for the Smelter/BMR for a total SMC TAXABLE VALUATION 
of $7,791,000 (Mine + Smelter/BMR) in 1999-2000  

 According to a recent report from the Montana Department of Revenue, the 
Taxable valuation of the Gross Proceeds in Stillwater County in 2022 was 
$19,503,842. (Attachment 16 in this submittal) 

o It is PCSD’s understanding that, no one else, other than Stillwater Mine 
(Nye) paid gross proceeds taxes in Stillwater County in 2022, therefore this 
entire Gross Proceeds Taxable valuation must be attributable to the SMC 
Mineral Development. 

 The 2022 Gross Proceeds taxable valuation alone ($19,503,842) is 150% more 
than the total SMC Taxable valuation ($7,791,000) in the approved 1998 plan. 

 150% is more than 15% so Condition C has been met.   
o Even if no other conditions were met, satisfying Condition C alone is 

sufficient justification for an amendment to the approved plan. 
 

Condition D.   An affected unit of local government or SMC may petition the Hard 
Rock Mining Impact Board for an amendment to this Plan Amendment if: 
 

D1. Inmigrating employment at the SMC mineral development is forecast to 
increase or decrease from those levels projected in this Plan Amendment by at least 
75 employees; 

o In-migrating employment at the SMC mineral development is projected to 
be 474 in the approved NIP.   See Table 2-1 on page 2-4 of the approved 
plan (Attachment 2 in this submittal) 
 The in-migrating employment projection of 474 at the SMC mineral 

development is calculated as (700 mineral development employees 
x 0.60) in the approved NIP.   See Assumption 2 at the top of page 
2-2 of the approved plan (Attachment 2 in this submittal) 

 Applying this same calculation method used in the approved plan, 
the in-migrating employment at the Nye Mineral Development is 
forecast to be 1,232 In-migrating Employees in 2024. 

o (2,054 Min Dev Employees x 0.60) = 1,232   
o 2,054 total mineral development employees projected for 

2024 (1,560 employees* + 494 contractors**) 
*See Manpower Projections on pages 141-143 of the Dec 31, 2021 Sibanye Stillwater Ltd 
Foreign Issuer Report 6-K. (Attachment 6 in this submittal) 
**Since the 6K Report had no projections of contractors; the best available contractor 
number was used; see page 158 of the Sibanye-Stillwater Integrated Report 2021 
(Attachment 7 in this submittal) 
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o The forecast of 1,232 In-migrating employees in 2024 is an increase of 758 
from the number (474) projected in the approved (1998) Impact Plan. 

o 758 is more than 75 employees so Condition D has been met.   
o Even if no other conditions were met, satisfying Condition D(1) alone is 

sufficient justification for an amendment to the approved plan. 
 

D2. This Plan Amendment is materially inaccurate because of errors in 
assessment or changes in local government budgeting or funding; 

 
D2a. The 1998 Plan Amendment is materially inaccurate because Park 
City Elementary School District and Park City High School District were 
excluded from the list of Affected Units of Local Government.   

o At the time of the 1998 Amendment and in subsequent years, 
Annual Employee Surveys (includes students of employees) 
provided sufficient evidence that PCSD had impact students 
within its jurisdiction.  

o Just because PCSD had/has less impact students than some of the 
other school districts is not a valid reason to not mitigate impacts. 

o There does not appear to be any requirement for an impacted 
school district to participate in writing an amendment to have 
impacts mitigated or to be listed in the plan as an Affected Unit of 
Local Government. 
 

D2b. The 1998 Plan Amendment is materially inaccurate because Park 
City Elementary School District and Park City High School District were 
excluded from the Tax Base Sharing. 

o At the time of the 1998 Amendment and in subsequent years, 
Annual Employee Surveys (includes students of employees) 
provided sufficient evidence that PCSD had impact students and 
mineral development students within its jurisdiction.  

o Just because PCSD had/has less impact and mineral development 
students than some of the other school districts is not a valid reason 
to exclude PCSD from Tax Base Sharing. 

o PCSD has a property tax revenue disparity because, unlike other 
school districts, PCSD does not benefit from the additional 
revenue generated by the property tax of the mineral developer or 
development (e.g. Nye Surface Facilities and Columbus Smelter). 

o There does not appear to be any requirement for a school district 
to participate in writing an amendment to receive Tax Base 
Sharing for impact students or mineral development students 
within its jurisdiction. 
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D2c. The 1998 Plan Amendment is materially inaccurate because it 
failed/fails to assess the impacts of Mine Sponsored Housing Restrictions 
on outlying communities such as Park City.  

o The “Good Neighbor Agreement” (GNA) was signed on May 8, 
2000. (Attachment 15 in this submittal) 
 The GNA was signed before two years had passed since 

approval of the Impact Plan. 
 Section 12.1 of the GNA forces SMC to confine all Mine-

Sponsored Housing in Stillwater County to within the city 
limits of Absarokee and Columbus. 

o This stipulation may limit SMC’s ability to provide 
additional employee housing near the mineral 
development. 

o This stipulation may force employees (especially 
when almost 3 times as many as predicted in the 
approved impact plan) to find housing beyond the 
immediate vicinity of the mineral development. 

 
D2d. The 1998 Plan Amendment is materially inaccurate because it 
failed/fails to assess the impacts of stipulations on transportation (forced 
busing/carpooling) on outlying communities such as Park City.  

o In the Record of Decision for the 1985 Stillwater Mine Operation 
Plan, SMC was required to implement an employee busing or 
van/carpooling program to reduce the mine-related traffic…. The 
transportation policy required all Stillwater Mine employees to 
participate in carpooling or busing. (source Section 2.3.1.1 
Transportation Policy, page 89 SWM CORP, Permit #00118) 

o The “Good Neighbor Agreement” (GNA) was signed on May 8, 
2000. (Attachment 15 in this submittal) 
 This was before two years had passed since approval of the 

1998 Impact Plan Amendment. 
 Section 1.6 of Appendix G of the GNA says, “SMC shall 

require, as a condition of employment, busing and/or 
carpooling for all employees, contractors, and 
subcontractors.” 

o This “condition of employment” may contribute to 
employees finding housing beyond the immediate 
vicinity of the mineral development. 

 Additionally, employees do not pay for the 
busing and/or carpooling which may 
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contribute to employees’ willingness to find 
housing beyond the immediate vicinity of 
the mineral development. 

 Furthermore, Park City, being near to the 
cities of Laurel and Billings, may provide a 
location (still not too far away from the 
Mine) where a Mineral Development 
Employee’s family can readily find 
additional employment nearby. 

o Even if no other conditions were met, satisfying Condition in D(2)(a thru d) 
are sufficient justification for an amendment to the approved impact plan. 

 
D3. Stillwater County and SMC join in a petition to amend this Plan Amendment. 

 Nothing has prevented or is preventing Stillwater County and SMC from 
joining in a petition to amend the plan. 

 
Condition F.   In any given year, the actual inmigrating population or school 
enrollment creates a demonstrated revenue disparity for a potentially affected unit of 
local government. In this case, the local government will be included as an affected unit, 
and SMC and the local government will determine the level and type of assistance 
needed to pay the net costs . 
 

 At the time of the 1998 Amendment and in subsequent years, Annual 
Employee Surveys (includes students of employees) provided sufficient 
evidence that PCSD had impact (i.e. in-migrating) students and mineral 
development employees within its jurisdiction.  

 The 1998 Plan Amendment incorrectly excluded Park City Elementary 
School District and Park City High School District from receiving revenue 
to help mitigate increased impact costs and from receiving Tax Base 
Sharing. 

o Just because PCSD had/has less impact and mineral development 
students than some of the other school districts is not a valid reason 
to exclude PCSD from being reimbursed for increased impact 
costs and from receiving Tax Base Sharing. 

o PCSD has a property tax revenue disparity because, unlike other 
school districts, PCSD does not benefit from the additional 
revenue generated by the property tax of the mineral developer or 
development (e.g. Nye Surface Facilities and Columbus Smelter). 

o Even if no other conditions were met, satisfying Condition F alone is 
sufficient justification for an amendment to the approved plan. 
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A3. Not Amending the Impact Plan, “if circumstances dictate the need” would contradict 
the Environmental Impact Statement (EIS).  This may be a violation of the Montana 
Environmental Policy Act and the National Environmental Policy Act. 
 

The Record of Decision (1998 ROD) November 12, 1998 for Amendment 10 to SMC’s 
operating permit 00118 includes a statement about how “procedures exist and would be 
used by Stillwater County if circumstances dictate the need of a change in the approved 
plan.” 

 The following section is included at the bottom of page 24 in the 1998 ROD 
(Attachment 12 in this submittal): 

 
Montana Hard Rock Impact Act 

The Stillwater mine is compliance with the Hard Rock Impact Act. SMC's Hard Rock 
Impact Plan, approved in 1985 and updated in 1988 and 1998 is in effect. The mitigation 
of economic impacts has been negotiated between SMC and Stillwater County. The 
activities proposed under this expansion fall within the limits set in the approved plan. 
However, procedures exist and would be used by Stillwater County if circumstances dictate 
the need for a change in the approved plan. 

 
A4. The two major MEPA (joint with NEPA) approvals completed after the 1998 ROD 
failed to properly take a look at changes to employment or changes to socioeconomic 
impacts at the Mineral Development. This may be a violation of the Montana 
Environmental Policy Act and the National Environmental Policy Act. 

 
---MEPA/NEPA analysis after the 1998 EIS-- 

 2010 July Checklist EA - Permit Amendment 012 to Operating Permit 00118 (see 
Attachment 14 in this submittal) did have categories for Impacts on Human 
Population, but was checked No or Not Applicable for all categories.  Amendment 
12 was only to add a center pivot to the existing Hertzler Ranch Land Application 
Disposal (LAD) system, so checking “No” or “Not Applicable” for all categories 
was probably appropriate in the context of just the Amendment 012 permit action.   

 
However, by the time of the July 2010 EA, the employment levels discussed in the 
1998 EIS and in the 1998 Impact Plan were no longer accurate. In publicly available 
records, without even including contractors, the Nye Mineral Development 
reported 1,099 employees all the way back in 2001 and 861 employees in 1999. 
(See MSHA Records: Attachment 7 in this submittal) 

 

 2012 May EIS – it does not appear that socioeconomic effects or the Hard Rock 
Impact Act were contemplated at all in the May 2012 EIS, SWMC Revised Water 
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Management Plans and Boe Ranch LAD. (e.g. word searches for “socio” and 
“hard” uncovered no discussion of the socioeconomic effects or the Hard Rock 
Impact Act)  It may be true that the 1998 EIS was incorporated by reference into 
the 2012 EIS, but exact language “incorporated by reference” could not be found 
in the May 2012 EIS.  Additionally, even if the 1998 EIS was incorporated by 
reference into the 2012 EIS, socioeconomics was not looked at again in any 
meaningful way even though 14 years had elapsed and significant changes had 
occurred to employment and population; and were known to have occurred by the 
agencies. (e.g. annual reporting) 
 
By the time of the May 2012 EIS, the employment levels discussed in the 1998 EIS 
and in the 1998 Impact Plan were no longer accurate. Again, in publicly available 
records, without even including contractors, the Nye Mineral Development 
reported 1,099 employees all the way back in 2001 and 861 employees in 1999. 
(See MSHA Records: Attachment 7 in this submittal) 

o The total Mineral Development Employees contemplated in the 1998 EIS 
and the 1998 Impact Plan was 700.   
 It seems reasonable that a substantial increase in the number of 

employees than contemplated in the previous EIS probably should 
have warranted some additional analysis or at least a cursory review 
of socioeconomics in the 2012 EIS. 

o It is also noted, there were two potentially relevant issues that were raised 
by the public; which were subsequently dismissed by the Agencies during 
the 2012 EIS. See Issue 13: Public Participation and Issue 14: 
MEPA/NEPA Process.  (Attachment 13 in this submittal) 

. 
A5.  The approved 1998 impact plan does not appear to meet the requirements of the 
Hard Rock Mining Impact Act.  

 
According to Chapter VI – 4 (pdf page 150) of the Hard Rock Mining Impact Guide, The 
Impact Act addresses primarily the initial impacts of development by requiring that the 
developer prepare an impact plan in which it identifies and commits to pay all increased 
local government costs resulting from the construction and operation of the new mineral 
development. 

 

 The original 1985 plan, the amended 1988 plan, and the amended 1998 plan all 
failed to identify and commit to paying the increased local government costs of 
Park City Elementary School District and Park City High School District resulting 
from the construction and operation (and subsequent expansions in employment) 
of the new mineral development.   
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o At the time of the 1998 Amendment and in subsequent years, Annual 
Employee Surveys (includes students of employees) provided sufficient 
evidence that PCSD had impact students within its jurisdiction.   

o Just because PCSD had/has less impact students than some of the other 
school districts is not a valid reason to not mitigate impacts. 

o There does not appear to be any requirement for an impacted school 
district to participate in writing an amendment to have impacts mitigated 
or to be listed in the plan as an Affected Unit of Local Government. 

o “Park City”, despite being the second largest community and the second 
largest school district in the same county as the Mineral Development, is 
not even identified by name one time in the approved Impact Plan; this 
cannot be acceptable methodology or practice. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                  -----------Intentionally Left Blank----------------                       
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A6.  The approved 1998 impact plan does not appear to meet the requirements of the 
Property Tax Base Sharing Act.   

 
Part 4. Hard-Rock Mining Impact Property Tax Base Sharing MCA 90-6-401. 
Declaration of necessity and purpose. The commencement of new large-scale hard-rock 
mineral developments often results in revenue disparities among adjacent local 
government units. This occurs primarily when a mine that locates in one taxing jurisdiction 
causes population influxes in neighboring jurisdictions. The result can be that some 
jurisdictions will experience a need to increase expenditures and receive no corresponding 
increase in revenue, while others will experience an increase in revenue and receive no 
comparable increase in expenditures. There is therefore a need to allocate the increase in 
property tax base resulting from the development and operation of new large-scale mines 
so that property tax revenues will be equitably distributed among affected local 
government units 

 

 The approved Impact Plan fails to equitably distribute property tax revenues 
because it arbitrarily distributes revenues for Mineral Development Students to 
some school districts while ignoring Mineral Development Students at other school 
districts.  

o At the time of the 1998 Amendment and in subsequent years, Annual 
Employee Surveys (includes students of employees) provided sufficient 
evidence that PCSD had impact students and mineral development 
students within its jurisdiction.  

o PCSD has a property tax revenue disparity because, unlike other school 
districts, PCSD does not benefit from the additional revenue generated by 
the property tax of the mineral developer or development (e.g. Nye 
Surface Facilities and Columbus Smelter). 

o Just because PCSD had/has less impact and mineral development students 
than some of the other school districts is not a valid reason to exclude 
PCSD from Tax Base Sharing. 

o There does not appear to be any requirement for a school district to 
participate in writing an amendment to receive Tax Base Sharing for 
impact students or mineral development students within its jurisdiction. 
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B. Explanation of the Need for an Amendment 
 

B1. The 1998 Plan had significant errors in assessment that have profoundly impacted 
Park City Schools. 
 

 For at least 25 years, PCSD has incorrectly been excluded from the Impact Plan. 
o Approximately 10-15% of the Impact Students and the Mineral 

Development Students in Stillwater County attend Park City Schools.  Each 
year, tax revenue is shared amongst some school districts identified in the 
plan based on their percentage of Mine Development Students, while 
PCSD’s percentage of Mine Development Students is ignored.   

 Also see preceding Legal Basis for an Amendment Section of this Cover Letter. 
 

B2. The Plan has not been updated for 25 years, making much of the information 
antiquated or obsolete. 
 

 Much of the plan is very outdated and should be revised.  
o Tax values, home values (avg $70,000 in the plan etc..), school populations, 

and inflation are all now very inaccurate in the approved plan. 
o Seems reasonable that there should be a mandatory requirement to amend 

the Plan every 25 years or so, just to update the changes over time. 
 

B3. Actual employment numbers significantly exceed numbers anticipated in the Plan. 
 

 The approved plan only forecasted 700 total employees and actual employment 
will exceed 2,050 total employees in 2024. 

o Almost tripling the employment levels contemplated in the plan should 
necessitate an amendment by itself. 

o The employment numbers are highly correlated to revenue distribution 
amongst affected government units in the plan. 

o A large scale mineral development is defined by MCA as 75 employees, so 
an increase of over 1,300 employees should be considered significant. 

 
B4. The legal condition allowing for an amendment under ARM 8.104.217(1)(j)(ii)) was 
satisfied every single year since the approval of the Impact Plan, 25 years ago.  
  

 See MSHA records in Attachment 7 to this cover letter.  The approved 1998 Impact 
Plan contemplates a maximum of 700 mineral development employees. 
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C.  Costs and Commitments Identified in the Approved Plan which will be 
Changed as a Result of the Proposed Amendment. 
 

C1. Correction to Property Tax Base Sharing (2023 life of mine) 

 Park City Elementary School District and Park City High School District will 
correctly be included as “affected units of local government”. 

 PCSD will receive an equitable portion (based on % Mineral Development 
Students) of the Property Tax Sharing revenue.  

 This change will ensure that the other school districts will no longer receive this 
portion of PCSD’s impact revenue.  
 

        Justification for a correction to the Impact Plan Tax Base Sharing: 

 Table 2-3 (page 2-6 of the plan) includes a category “other” with 37 students for 
Impact Elementary Students that are not projected to reside in Columbus, 
Absarokee, Fishtail or Nye School Districts. (i.e. un-named school districts) 

 Table 2-3 (page 2-6 of the plan) also includes a category “other” with 23 students 
for Impact High School Students that are not projected to reside in Columbus and 
Absarokee School Districts. (i.e. un-named school districts) 

 So 60 of the 301 or 20% of the total Impact Students are not projected to be in 
the jurisdiction of any of the school districts the plan authors have determined 
to be the “affected” school districts.    

 Furthermore, Table 2-4 (page 2-8 of the plan) omits any language about “other” 
category students that were previously identified in Table 2-3.   

o If the plan itself identifies 20% of the impact students as in the jurisdiction 
of un-named school districts then a similar percentage of the Mineral 
Development Students must also be in the jurisdiction of un-named school 
districts.   

o Table 2-4 incorrectly and arbitrarily awards revenue that should go to 
the 20% of other/un-named school districts to the Absarokee, 
Columbus, Nye and Fishtail School districts. 

 See following Table C in this cover letter for approximate change in Property Tax 
Base Sharing (and MMT sharing) of Impacted School Districts going forward: 
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C2. Correction to Property Tax Base Sharing (19942022) 
 
Since, PCSD was incorrectly excluded from the 1998 Impact Plan and denied 
subsequent requests for revision to the plan, other school districts received substantial 
Property Tax Sharing revenue that should have been allocated to PCSD.  Reference 
discussion in C1 for Justification for a correction to the Impact Plan Tax Base Sharing: 
 

 At the time of the 1998 Amendment and in subsequent years, Annual Employee 
Surveys (includes students of employees) provided sufficient evidence that PCSD 
had impact students and mineral development students within its jurisdiction. 
Additionally, since 1998 PCSD has been repeatedly denied requests to revise the 
Impact Plan. 

 In order for PCSD to be reimbursed for the past 25+ years of Property Tax Base 
Sharing revenue that was inequitably distributed, PCSD will receive an additional 
7% of the Property Tax Sharing allocated for Elementary and High School Districts 
for the next 25 years.  PCSD would also be open to discussing other possible 
methods to mitigate past wrongful distributions of Property Tax Revenues. 

o This is a conservative approach that provides the least impact to other 
schools, but ensures equitable distribution as defined by the Act. 
 Total Impact Plan Payments paid from Property Tax Sharing 

from only the years 1986-2002 to Stillwater County Schools was 
$5,433,744. (see Table S-1. Some of the Historical Tax 
Distribution to Stillwater County Schools) 

o 12.5% of $5,433,744 = $679,218 (with inflation adj) 
 $679,218 is the estimated amount required to mitigate 

PCSD’s percentage of just the Impact Plan Payments portion 
of the Property Tax Sharing that was awarded to other school 
districts from 1986-2002; using value of money in Jan 2023. 

 See Table C on the following page for approximate change in Property Tax Base 
Sharing of Impacted School Districts going forward: 
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Table C - 2022 Tax Base Sharing (Example) 

Stillwater Mine (Nye) 2021 Report Year  
2022 Tax Base Sharing Rpt (90-6-405 MCA) - as submitted by Sibanye to Dept of Revenue 

SCHOOLS 

  RESIDENT    
SMC STUDENTS CONTRACTORS TOTAL % 

  Students Students SMC & 

  Residing  Residing  Contractors 

  In District In District Students 

HIGH SCHOOL DISTRICTS     
Absarokee 18 5 23 27.1%

Columbus 56 6 62 72.9%

Total 74 11 85 100.0%

ELEM. SCHOOL DISTRICTS    
Absarokee 38 4 42 30.2%

Columbus 84 8 92 66.2%

Fishtail 3 2 5 3.6%

Nye 0 0 0 0.0%

Total 125 14 139 100.0%

   

Table C - 2022 Tax Base Sharing (After including Park City) 
Stillwater Mine (Nye) 2021 Report Year  

SCHOOLS 

  RESIDENT    
SMC STUDENTS CONTRACTORS** TOTAL % % Diff 

  Students Students SMC &   

  Residing  Residing  Contractors 

  In District In District Students 

HIGH SCHOOL DISTRICTS    
Park City* 10 1 11 11.5% 11.5%

Absarokee 18 5 23 24.0% -3.1%

Columbus 56 6 62 64.6% -8.4%

Total 84 12 96 100.0%

ELEM. SCHOOL DISTRICTS    
Park City* 21 2 23 14.2% 14.2%

Absarokee 38 4 42 25.9% -4.3%

Columbus 84 8 92 56.8% -9.4%

Fishtail 3 2 5 3.1% -0.5%

Nye 0 0 0 0.0% 0.0%

Total 146 16 162 100.0%

* An estimate of 31 (2021) total SMC students was provided by Sibanye  to PCSD in a Nov 7, 2022 email  

* used the ratio of Fall 2021 PCSD Elem Students (206) to HS Students (102) to assign 10 to HS and 21 to Elem of the 31 total 

**Used ratio of resident contractors to SMC students of Absarokee and Columbus to estimate/assign 3 total resident contractors to PCSD  

 



PCSD Submit Amend 3 for NIP to SCC_20230302  Page 18 of 23 
 

C3. Correction to Metal Mines License Tax revenue distribution (2023 life of mine) 
 Park City Elementary School District and Park City High School District will be included 

as “affected units of local government”.   

 PCSD will receive an equitable percentage of the annual distribution of Metal Mines 
License Tax revenue.  

 This change will ensure that the other school districts will no longer receive PCSD’s 
percentage of the annual distribution of Metal Mines License Tax revenue.  

o In 2022 Stillwater County Schools Received $1,632,989 in Metal Mine Tax 
Revenue (source https://gems.opi.mt.gov/finance-data#districts) 
 Of the $1,632,989 MMT revenue that was paid to school districts named 

in the NIP in 2022, PCSD should have received approximately 12.5% of 
the total, or; 

o 12.5% of $1,632,989 = $204,124  
 $204,124 is the estimated amount of 2022 MMT revenue that was 

incorrectly awarded to other school districts that should have been 
allocated to PCSD based on percentages of Mineral Development 
Students. 

 Also see Table – Some of the Historical Tax Distribution to Stillwater 
County Schools (later in this cover letter) 

 Correcting the MMT distribution percentages will also ensure that Park City 
Schools will receive an appropriate percent of the Hard Rock Mine Trust Reserve 
Account following the mine closure or a 50% reduction in the mine workforce. 

o Trust Reserve Account on June 30, 2021 = $16,335,713 (see attachment 17) 
 A small percentage of the Trust Reserve Account must be from the 

East Boulder MMT payments 
o East Boulder MMT payments to Stillwater County was 

7.2665% for CY 2021, PCSD could not locate the amount. 
So, due to lack of information, PCSD assumed the East 
Boulder Portion of the Total Stillwater Trust Fund was half 
of the 7.2665% or 3.6332%. 

o 16,335,713 – (16,335,713 x 3.6332%) = $15,742,204 
 Of the $15,742,204, 1/3 is earmarked for schools districts in the NIP 

o 33.3% of $15,742,204 = $5,242,154 
 Of the amount set aside for schools districts in the Trust Reserve 

Account, PCSD should account for approximately 12.5% of the 
total, proportionally as of 2021.  

o 12.5% of $5,242,154 = $655,269 
o $655,269 is the estimated amount of the Stillwater 

County Metal Mine Trust Reserve Account (June 30, 
2021) total that should be set aside for PCSD following a 
mine closure or a 50% reduction in the mine workforce. 

 



Stillwater County Schools
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C4. Correction to mitigate 25+ years of PCSD’s annual percentage of the Metal Mines 
License Tax Revenue being distributed to other school districts (19942022)  

 
Since, PCSD was incorrectly excluded from the 1998 Impact Plan and denied 
subsequent requests to revise the Impact Plan, other school districts have received 25 
years of Metal Mines License Tax revenue that should have been allocated to PCSD. 

 At the time of the 1998 Amendment and in subsequent years, Annual Employee 
Surveys (includes students of employees) provided sufficient evidence that PCSD 
had impact students and mineral development students within its jurisdiction.  

 In order for PCSD to be reimbursed for the past 25+ years of Metal Mines License 
Tax revenue that was wrongfully distributed, PCSD will receive an additional 7% 
of the Metal Mines License Tax revenue allocated for Elementary and High School 
District for the next 25 years.  PCSD would also be open to discussing other 
possible methods to mitigate past wrongful distributions of MMT. 

o This is a conservative approach that provides the least impact to other 
schools, but ensures a more equitable distribution. 
 Total MMT paid 1994-2022 to Stillwater County Schools was 

$15,076,196.  (see following Table – Some of the Historical Tax 
Distribution to Stillwater County Schools) 

o 12.5% of $15,076,196 = $1,884,525 
o After adjusting for inflation = $2,303,747 

 $2,303,747 is the estimated amount required to mitigate 
PCSD’s percentage of just the annual MMT revenue that was 
incorrectly awarded to other school districts over the past 
25+ years; using the value of money in January 2023. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MMT ACTUAL FY1994 FY1995 FY1996 FY1997 FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 TOTAL

ABSAROKEE HS 28,768 36,683 45,940 52,816 53,947 66,202 68,276 113,485 128,364 73,737 159,643 8,773 204,525 121,661 123,004 76,070 67,667 121,083 218,658 116,087 105,539 104,388 70,407 83,663 108,847 123,033 179,437 230,316 399,752 3,290,772

ABSAROKEE ELEM 25,058 31,504 38,198 46,079 40,690 50,696 55,158 70,649 79,713 53,583 128,627 5,280 158,340 92,467 85,308 43,434 58,312 99,796 202,953 92,688 79,566 76,277 55,358 49,492 46,605 92,195 140,457 166,444 210,382 2,375,309

MMT ACTUAL ABSAROKEE SCHOOLS 53,826 68,187 84,138 98,895 94,637 116,898 123,434 184,134 208,077 127,320 288,270 14,053 362,865 214,129 208,311 119,503 125,979 220,879 421,612 208,776 185,105 180,665 125,764 133,156 155,451 215,228 319,894 396,761 610,134 5,666,081

MMT WITH 3.5% YEARLY INFLATION ADJ 106,575 132,624 160,704 185,428 174,132 211,001 218,478 319,472 353,730 211,987 469,881 22,415 566,070 326,546 310,384 173,877 178,890 305,917 569,176 274,540 236,935 224,928 152,175 156,458 177,214 237,827 342,287 410,647 610,134 7,820,434

MMT ACTUAL FY1994 FY1995 FY1996 FY1997 FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 TOTAL

COLUMBUS HS 7,984 10,374 7,544 11,154 12,343 20,418 34,826 57,666 78,340 54,795 140,831 3,696 109,539 142,290 114,745 71,973 88,970 170,489 139,759 126,593 129,380 159,623 137,748 153,996 204,935 289,146 382,482 542,212 455,053 4,824,190

COLUMBUS ELEM 7,837 11,231 15,115 11,170 17,677 26,014 35,129 57,666 78,340 61,447 150,929 4,814 130,411 170,243 128,525 103,256 90,614 185,800 191,514 140,336 148,681 173,206 133,980 158,290 225,855 296,311 397,203 579,514 508,292 4,239,401

MMT ACTUAL COLUMBUS SCHOOLS 15,821 21,605 22,659 22,324 30,020 46,432 69,955 115,332 156,680 116,242 291,760 8,510 239,951 312,533 243,270 175,229 179,584 356,289 331,273 266,929 278,061 332,829 271,729 312,287 430,789 585,458 779,685 1,121,726 963,345 9,063,590

MMT WITH 3.5% YEARLY INFLATION ADJ 31,326 42,022 43,279 41,858 55,237 83,810 123,820 200,101 266,356 193,543 475,568 13,574 374,323 476,613 362,472 254,958 255,009 493,460 447,219 351,011 355,918 414,373 328,792 366,937 491,100 646,931 834,263 1,160,986 963,345 10,148,201

MMT ACTUAL FY1994 FY1995 FY1996 FY1997 FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 TOTAL

MMT ACTUAL FISHTAIL ELEM 2,036 2,092 2,089 2,053 882 1,658 3,844 7,022 15,500 7,551 13,525 466 6,834 5,353 3,986 2,685 1,760 736 178 134 55 1,537 2,677 17,047 9,028 2,786 12,825 11,364 44,360 182,064

MMT WITH 3.5% YEARLY INFLATION ADJ 4,032 4,069 3,990 3,849 1,622 2,992 6,804 12,183 26,350 12,572 22,045 744 10,661 8,164 5,939 3,907 2,499 1,019 240 176 70 1,913 3,239 20,031 10,292 3,078 13,723 11,762 44,360 242,327

MMT ACTUAL FY1994 FY1995 FY1996 FY1997 FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 TOTAL

MMT ACTUAL NYE ELEM 1,423 1,194 1,538 1,138 2,934 3,381 3,990 4,710 5,362 3,333 8,799 656 4,935 8,491 5,909 2,050 1,097 728 193 7,728 3,501 13,292 10,185 8,283 11,279 12,953 7,044 13,184 15,150 164,461

MMT WITH 3.5% YEARLY INFLATION ADJ 2,818 2,323 2,938 2,134 5,399 6,103 7,061 8,172 9,116 5,549 14,342 1,046 7,699 12,949 8,805 2,983 1,558 1,008 260 10,162 4,481 16,548 12,324 9,732 12,858 14,313 7,537 13,646 15,150 219,016

V

NOTES:

TABLE S-1. SOME OF THE HISTORICAL TAX DOLLARS DISTRIBUTED TO STILLWATER COUNTY SCHOOLS

MMT (1994-2022) AND NYE IMPACT PLAN PAYMENTS (1986-2002)

IN JANUARY 2023 US DOLLARS

ABSAROKEE SCHOOLS - MMT RECEIVED $5,666,081 MMT ADJ FOR INFLATION $7,820,434
OTHER IMPACT PAYMENTS 

RECEIVED BY ABSAROKEE SCHOOLS 

(ADJ INFLATION)
$3,971,775

ABSAROKEE SCHOOLS PARTIAL 

TOTAL COMPENSATION RECEIVED 

SO FAR

$397,092

$11,792,209

COLUMBUS SCHOOLS - MMT RECEIVED $9,063,590 MMT ADJ FOR INFLATION $10,148,201
OTHER IMPACT PAYMENTS 

RECEIVED BY COLUMBUS SCHOOLS 

(ADJ INFLATION)
$1,064,877

COLUMBUS SCHOOLS PARTIAL 

TOTAL COMPENSATION RECEIVED 

SO FAR
$11,213,077

$858,435

STILLWATER COUNTY SCHOOLS -  MMT $15,076,196 MMT ADJ FOR INFLATION $18,429,977
TOTAL OTHER IMPACT PAYMENTS 

RECEIVED BY SCHOOLS (1986-2002) 

(ADJ INFLATION)
$5,433,744

PARTIAL TOTAL COMPENSATION 

PAID TO SWC SCHOOLS $23,863,721

NYE & FISHTAIL SCHOOLS - MMT RECEIVED

$0 MMT ADJ FOR INFLATION $0
OTHER IMPACT PAYMENTS 

RECEIVED BY PARK CITY SCHOOLS $0

NYE & FISHTAIL SCHOOLS PARTIAL 

TOTAL COMPENSATION RECEIVED 

SO FAR
$346,524 MMT ADJ FOR INFLATION $461,343

OTHER IMPACT PAYMENTS 

RECEIVED BY NYE AND FISHTAIL 

SCHOOLS (ADJ INFLATION)

TOTAL COMPENSATION PAID TO 

PARK CITY SCHOOLS $0PARK CITY SCHOOLS - MMT RECEIVED

1. INFLATION ADJUSTMENT TO ACCOUNT FOR CURRENT VALUE AFTER YEARS OF PAYMENTS - https://www.bls.gov/data/inflation_calculator.htm - July 1994 to July 2022 = 99.65% so used (99.65%/28 years) 3.5% per year

2. MMT TAX DATA only available back to 1994; Absarokee, Columbus, Nye & Fishtail Schools also received Metal Mines Tax Revenues before 1994 that is not included in these totals

PARK CITY SCHOOL'S PERCENTAGE (12.5%) OF MMT REVENUE 

DISTRIBUTED TO COLUMBUS, ABSAROKEE, FISHTAIL & NYE 

SCHOOLS OVER 28 YEARS (1994-2022)
$1,884,525 MMT ADJ FOR INFLATION $2,303,747

FUTURE IMPACT PAYMENTS TO 

PARK CITY SCHOOLS

3. SOURCE OF TAX INFORMATION - https://gems.opi.mt.gov/finance-data#districts

4. SOURCE OF PARK CITY PERCENTAGE USED - estimated from a total of 31 (2021) Mineral Development students that was provided by Sibanye to PCSD in a Nov 7, 2022 email

5. IMPACT PAYMENTS TO SCHOOLS - Tables S1 and S2 of the Impact Plan show the Impact Payments made to Schools (e.g. Tax Prepayment and Grants)

6. IMPORTANT NOTE: THIS TABLE DOES NOT INCLUDE ALL THE MINERAL DEVELOPMENT PROPERTY TAXES SHARED BY ABSAROKEE, COLUMBUS, NYE AND FISHTAIL SCHOOL DISTRICTS; THE IMPACT PAYMENTS JUST INCLUDE THE PREPAID PROPERTY TAXES FROM 1986-2002

SEE THE REVISED AM3 

IMPACT PLAN 
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C5. PCSD Reimbursement for Actual Impact Costs (Tax Prepayment) 
 

By excluding PCSD from the 1998 Impact Plan and denying subsequent requests to revise 
the plan, PCSD has never been compensated for “impact costs” incurred for providing 
services as a result of the impact population and mineral development, while other school 
districts have already been compensated accordingly.   See the following new sections that 
have been included in the Impact Plan: 
 
13. PARK CITY ELEMENTARY SCHOOL, Background and Projections, Impact Needs 
and Costs, Impact Revenues, Impact of SMC In-migrating Students. 

 
14. PARK CITY HIGH SCHOOL, Background and Projections, Impact Needs and Costs, 
Impact Revenues, Impact of SMC In-migrating Students. 

 
PCSD should be afforded the same standard of impact evaluation the plan has previously 
applied to other school districts.   

 
D.  Other/Additional Discussion: 
 

 PCSD would consider rescinding this application if the Mineral Development and the SCC 
join together to amend (re-write) the entire plan and warrant in writing to PCSD that: 
 
(1) Park City Elementary School District and Park City High School District will both be 
included as “affected units of local government” in the amended plan; and 

 
(2) A reasonable timeline for preparation of the amendment will be established; and 
 
(3) The arguments set forth by PCSD in this application, including attachments, will be 
considered in good faith and integrated into the amended plan; where appropriate. 
 
(4) The 1998 East Boulder Impact Plan has similar deficiencies to those identified in this 
Nye Impact Plan submittal that will be addressed in an amendment to the East Boulder 
Impact Plan in the near future. 

 

 While all data presented in this cover letter and the attached materials are accurate to the 
best of PCSD’s knowledge, errors may be identified and corrected in future 
correspondence.  

 
 
 



Thank you for your time. Please contact Dan Grabowska, Superintendent, if you have any 
questions or concerns with this submittal. 

Sincerely, 

Park City School District #5 Board of Trustees: 

~ rt:c~ KeVillHOfm~ Amber Tilzey Breann Streck 

~~ 
Lindsay Witt 

PCSD//drw 

Cc: Dan Grabowska, Dusty Weber, Elizabeth Kaleva, Hard Rock Mining Impact Board, Sibanye­

Stillwater, MTDEQ-Mining Bureau, Town of Columbus, Columbus Elem & HS SD, Absarokee 

Elem & HS SD, Fishtail Elem SD, Nye Elem SD, Absarokee Water and Sewer District 

Attached to this Cover Letter: 

Figure 1 - Nye Mineral Development Project Site (Stillwater Mine) 

Attachment 1 - PCSD Resolution Authorizing County to Submit the Petition for Amendment 3 
Attachment 2 - Existing (1998, AM2) Nye Impact Plan 
Attachment 3 - Existing (1998, AM2) Nye Impact Plan with Markups of Proposed AM3 Revisions 

Attachment 4- Summary of the Proposed (2023, AM3) changes to Nye Impact Plan by page 

Attachment 5 - Proposed (2023, AM3) Nye Impact Plan with all changes included (clean version) 

Attachment 6 - Sibanye Mineral Development Employee Projections 

Attachment 7 - Sibanye Mineral Development Employees Actual - MSHA LOM Records 
Attachment 8 - Nye Annual Tax Base Sharing Report (2021 Report Year) 

Attachment 9 - PCSD March 2021 Letter Requesting Modification to Receive MMT Revenues 

Attachment 10- PCSD December 2022 Amendment Notification Letter 

Attachment 11 - OPI - Student Count Rpt -Stillwater County Schools Fall 2021 and Spring 2022 
Attachment 12 - Page 24 of 1998 EIS Record of Decision - AMD I 0 to DEQ Operating Permit 00 I I 8 

Attachment 13- Pages 71-76 of May 2012 EIS_Issue 13 and Issue 14 
Attachment 14- Checklist EA ROD 2010 AMD 12 to DEQ Operating Permit 00118 

Attachment 15 - Pages 30 and 57 of Good Neighbor Agreement 2016 

Attachment 16- PDF page A49 - SW County- of App A in Dept Rev 2020-22 Biennial Tax Rpt 

Attachment 17 - Pages 7 and 10 and 12 of - SW County 2021 Audited Report 

Attachment 18 - USB Drive - with pdf copy of this entire AM3 submittal 
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Source: 1985 STILLWATER PROJECT - EIS 

NYE MINERAL DEVELOPMENT 

STILLWATER MINE 

FIGURE 1 



 





BE IT RESOLVED, THE BOARD OF TRUSTEES FOR SCHOOL DISTRICT NO. 5, 
STILLWATER COUNTY, STATE OF MONTANA, AUTHORIZE THE STILLWATER 
COUNTY BOARD OF COMMISSIONERS TO PETITION THE HARD ROCK MINING 
IMPACT BOARD TO AMEND THE NYE IMPACT PLAN, RESOLUTION NUMBER 
20230214 

WHEREAS, the Hard Rock Mining Impact Plan at the Nye Mineral Development was approved 
in 1985, amended in 1988 and amended again in 1998. However, twenty-five (25) years have 
now elapsed since the last update of any kind to the Impact Plan; 

WHEREAS, the Park City School District #5 Board of Trustees is the governing body of Park 
City Elementary School District #5 and Park City High School District #5; 

WHEREAS, Park City Elementary School District #5 and Park City High School District #5 are 
both "affected local government units" that have been impacted and will be impacted by the Nye 
Mineral Development; 

WHEREAS, certain legal and plan specific requirements have been met to allow for an 
amendment to the Impact Plan; 

NOW, THEREFORE, BE IT RESOLVED, Park City School District #5 of Stillwater County, 
Montana, formally authorizes the Stillwater County Board of Commissioners to petition the Hard 
Rock Mining Impact Board for an amendment to the Impact Plan, according to ARM 
8.104.217(1 )(a); 

AND BE IT FURTHER RESOLVED, Park City School District #5 has prepared a complete 
amendment application package that addresses all applicable MCA and ARM requirements and 
has prepared all the documents reasonably necessary for the Commissioners to petition the 
Impact Board for an amendment to the Impact Plan; without delay. 

Voted on and approved by Park City School District #5 Board of Trustees at the February 14, 
2023 regular meeting: 

g~ 
Kevin m5ran 

Nye Impact Plan_PCSDS Resolution Authorizing Petition_AM3 
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August 10, 1998 
;• 

TO: HARD ROCK MINING IMPACT BOARD 

FR: STILLWATERMININGCOMPANY; STILLWATERCOUNTY 

RE: Letter of Modification to ~Jillwater Mining Company's June 3, 1998, Hard Rock Mining 
Impact Plan Amendment for the Nye Expansion Project 

This letter of Modification is the formal modification of the June 3, 1998 Hard Rock Mining Impact 
Plan Amendment for the Stillwater Mining Company's Nye Expansion Project. This Letter is 

· submitted and agreed to by Stillwater Mining Company and Stillwater County. The attached pages 
show, by shading, the provisions that supercede the reference provisions in the June 3, 1998, Plan 
Amendment. By their signatures below, each of the parties indicates agreement to and approval of 
this Letter of Modification. 

Upon approval of this Letter of Modification by the Hard Rock Mining Impact Board, Stillwater . 
Mining Company will provide colored replacement pages to each affected unit of local government 
for insertion into copies of the June 3, 1998, Plan Amendment 

The following modifications are made to the June 3, 1998, Plan Amendment: 

1. Pages 2-9 and 2-10, TABLE 2-5 SMC TAXABLE VALUATION ($000's): Actual 1998-99 
taxable valuations for Stillwater Mining Company and each of the affected units oflocal government 
will replace the respective taxable valuations projected in the June 3, 1998, draft for Year 3, 1998-99. 
The actual 1998-99 SMC taxable valuation was approximately 15% less than projected in the June 
3, 1998, Plan Amendment and Stillwater Mining Company believes a modification is appropriate. 
The revised data for that year are shaded in the replacement TABLE 2-5. 

2. Pages 4-6 through 4-8, TABLE 4-2: Actual 1998-99 taxable valuations for SMC are used in the 
replacement pages. Shaded data show the actual 1998-99 taxable valuations and the resulting budget 
changes that occur as a result using actual data. 

The parties below accept and approve this August 10, 1998, Letter of Modification to Stillwater 
Mining Company's Hard Rock Mining Impact Plan Amendment for the Nye Expansion Project. 

i>vlat.t!-4JJ Eaa l4r; ek; I( 
STILLWATER COUNTY ?°TILL WATER MINING COMPANY 

~~~ 

( £' , , .. l~. , , , 
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August 10, .1998 

TO: HARD ROCK MINING IMP ACT BOARD 

FR: STILLWATER MINING COMPANY; TOWN OF COLUMBUS 

RE: Letter of Modification to Stillwater Mining Company's June 3, 1998, Hard Rock Mining 
Impact Plan Amendment for the Nye Expansion Project 

This letter of Modification is the formal modification of the June 3, 1998 Hard Rock Mining Impact 
Plan Amendment for the Stillwater Mining Company's Nye Expansion Project. This Letter is 
submitted and agreed to by Stillwater Mining Company and the Town of Columbus. The attached 
pages show, by shading, the provisions that supercede the reference provisions in the June 3, 1998, 
Plan Amendment. By their signatures below, each of the parties indicates agreement to and approval 
of this Letter of Modification. 

Upon approval of this Letter of Modification by the Hard Rock Mining Impact Board, Stillwater 
Mining Company will provide colored replacement pages to each affected unit of local government 
for insertion into copies of the June 3, 1998, Plan Amendment. 

The following modifications are made to the June 3, 1998, Plan Amendment: 

1. Pages 2-9 and 2-10, TABLE 2-5 SMC TAXABLE VALUATION ($000's): Actual 1998-99 
taxable valuations for Stillwater Mining Company and each of the affected units oflocal government 
will replace the respective taxable valuations projected in the June 3, 1998, draft for Year 3, 1998-99. 
The actual 1998-99 SMC taxable valuation was approximately 15% less than projected in the June 
3, 1998, Plan Amendment and Stillwater Mining Company believes a modification is appropriate. 
The revised data for that year are shaded in the replacement TABLE 2-5. 

2. Page 5-6, TABLE 5-1: Actual 1998-99 taxable valuations for SMC are used in the replacement 
pages. Shaded data show the actual 1998-99 taxable valuations and the resulting budget changes that 
occur as a result using actual data. 

The parties below accept and approve this August 10, 1998, Letter of Modification to Stillwater 
Mining Company's Hard Rock Mining Impact Plan Amendment for the Nye Expansion Project. 

S~COMPANY 



August 10, 1998 
• TO: HARD ROCK MINING IMPACT BOARD 

• 

• 

FR: STILLWATER MINING COMP ANY; COLUMBUS HIGH SCHOOL DISTRICT 

RE: Letter of Modification to Stillwater Mining Company's June 3, 1998, Hard Rock Mining 
Impact Plan Amendment for the Nye Expansion Project 

This letter of Modification is the formal modification of the June 3, 1998 Hard Rock Mining Impact 
Plan Amendment for the Stillwater Mining Company's Nye Expansion Project. This Letter is· 
submitted and agreed to by Stillwater Mining Company and Columbus High School District. The 
attached pages show, by shading, the provisions that supercede the reference provisions in the June 
3, 1998, Plan Amendment. By their signatures below, each of the parties indicates agreement to and 
approval of this Letter of Modification. 

Upon approval of this Letter of Modification by the Hard Rock Mining Impact Board, Stillwater 
Mining Company will provide colored replacement pages to all affected units oflocal government 
for insertion into copies of the June 3, 1998, Plan Amendment. 

The following modifications are made to the June 3, 1998, Plan Amendment: 

1. Pages 2-9 and 2-10, TABLE 2-5 SMC TAXABLE VALUATION ($000's): Actual 1998-99 
taxable valuations for Stillwater Mining Company and each of the affected units oflocal government 
will replace the respective taxable valuations projected in the June 3, 1998, draft for Year 3, 1998-99. 
The actual 1998-99 SMC taxable valuation was approximately 15% less than projected in the June· 
3, 1998, Plan Amendment and Stillwater Mining Company believes a modification is appropriate. 
The revised data for that year are shaded in the replacement TABLE 2-5. 

2. Pages 9-4 and 9-5, TABLES 9-1 and 9-2: Actual 1998-99 Annual Number Belonging (ANB) and 
actual taxable valuations for SMC and the total District are used in the replacement pages. Shaded 
data show the actual ANB and taxable valuations and the resulting budget changes that occur as a 
result using actual data. 

3. Page 9-6, TABLE 9-3: The $37, 100 funding from Stillwater Mining Company for counseling and 
tutoring will be placed in the school's Hard Rock Mining Impact Fund. 

The parties below accept and approve this August 10, 1998, Letter of Modification to Stillwater 
Mining Company's Hard Rock Mining Impact Plan Amendment for the Nye Expansion Project . 

COLUMBUS HIGH SCHOOL 
DISTRICT 

. \. 'l(f;fM ( / {i ,3 40 
STILLWATER MINING COMPANY 
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August 10, 1998 

TO: HARD ROCK MINING IMP ACT BOARD 

FR: STILL WATER MINING COMP ANY; COLUMBUS ELEMENT ARY SCHOOL 

RE: Letter of Modification to Stillwater Mining Company's June 3, 1998, Hard Rock Mining 
hnpact Plan Amendment for the Nye Expansion Project 

This letter of Modification is the formal modification of the June 3, 1998 Hard Rock Mining hnpact 
Plan Amendment for the Stillwater Mining Company's Nye Expa.nSion Project. This Letter is 
submitted and agreed to by Stillwater Mining Company and Columbus Elementary School District. 
The attached pages show, by shading, the provisions that supercede the reference provisions in the 
June 3, 1998, Plan Amendment. By their signatures below, each of the parties indicates agreement· 
to and approval of this Letter of Modification. 

Upon approval of this Letter of Modification by the Hard Rock Mining Impact Board, Stillwater 
Mining Company will provide colored replacement pages to all affected units of local government 
for insertion into copies of the June 3, 1998, Plan Amendment. 

The following modifications are made to the June 3, 1998, Plan Amendment: 

1. Pages 2-9 and 2-10, TABLE 2-5 SMC TAXABLE VALUATION ($000's): Actual 1998-99 
taxable valuations for Stillwater Mining Company and each of the affected units oflocal government 
will replace the respective taxable valuations projected in the June 3, 1998, draft for Year 3, 1998-99. 
The actual 1998-99 SMC taxable valuation was approximately 15% less than projected in the June 
3, 1998, Plan Amendment and Stillwater Mining Company believes a modification is appropriate. 
The revised data for that year are shaded in the replacement TABLE 2-5. , 

2. Pages 8-4 and 8-5, TABLES 8-1and8-2: Actual 1998-99 Annual NumberBelonging(ANB) and 
actual taxable valuations for SMC and the total District are used in the replacement pages. Shaded 
data show the actual ANB and taxable valuations and the resulting budget changes that occur as a 
result using actual data. 

The parties below accept and approve this August 10, 1998, Letter of Modification to Stillwater 
Mining Company's Hard Rock Mining Impact Plan Amendment for the Nye Expansion Project. 

COLUMBUS ELEMENTARY SCHOOL 
DISTRICT 
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TO: 

FR: 

RE: 

August 10, 1998 

HARD ROCK MINING IMP ACT BOARD 

STILLWATER MINING COMPANY; NYE ELEMENTARY SCHOOL 

Letter of Modification to Stillwater Mining Company's June 3, 1998, Hard Rock Mining 
Impact Plan Amendment for the Nye Expansion Project 

This letter of Modification is the fonnal modification of the June 3, 1998 Hard Rock Mining Impact 
Plan Amendment for the Stillwater Mining Company's Nye Expansion Project. This Letter is 
submitted and agreed to by Stillwater Mining Company and Nye Elementary School District. The 
attached pages show, by shading, the provisions that supercede the reference provisions in the June 
3, 1998, Plan Amendment. By their signatures below, each of the parties indicates agreement to and 
approval of this Letter of Modification. 

Upon approval of this Letter of Modification by the Hard Rock Mining Impact Board, Stillwater. 
Mining Company will provide colored replacement pages to all affected units of local government 
for insertion into copies of the June 3, 1998, Plan Amendment. 

The following modifications are made to the June 3, 1998, Plan Amendment: 

1. Pages 2-9 and 2-10, TABLE 2-5 SMC TAXABLE VALUATION ($000's): Actual 1998-99 
taxable valuations for Stillwater Mining Company and each of the affected units oflocal government 
will replace the respective taxable valuations projected in the June 3, 1998, draft for Year 3, 1998-99. 
The actual 1998-99 SMC taxable valuation was approximately 15% less than projected in the June 
3, 1998, Plan Amendment and Stillwater Mining Company believes a modification is appropriate. 
The revised data for that year are shaded in the replacement TABLE 2-5. 

2. Pages 11-3 and 11-4, TABLES 11-1 and 11-2: Actual 1998-99 Annual Number Belonging 
{ANB) and actual taxable valuations for SMC and the total District are used in the replacement 
pages. Shaded data show the actual ANB and taxable valuations and the resulting budget changes. 
that occur as a result using actual data. 

The parties below accept and approve this August 10, 1998, Letter of Modification to Stillwater 
Mining Company's Hard Rock Mining Impact Plan Amendment for the Nye Expansion Project. 

-~ ~EMENTARYSCHOOL S'fILLWA'fER MINING COMPANY 
DISTRICT 
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August 10, 1998 
TO: HARD ROCK MINING IMPACT BOARD 

FR: STILLWATER MINING COMPANY; FISHTAIL ELEMENTARY SCHOOL 

RE: LETTER OF MODIFICATION TO STILL WATER MINING COMP ANY'S JUNE 3, 1998, 
HARD ROCK MINING IMP ACT PLAN AMENDMENT FOR THE NYE EXP ANSI ON 
PROJECT 

This letter of Modification is the formal modification of the June 3, 1998 Hard Rock Mining Impact. 
Plan Amendment for the Stillwater Mining Company's Nye Expansion Project. This Letter is 
submitted and agreed to by Stillwater Mining Company and Fishtail Elementary School District. 
The attached pages show, by shading, the provisions that supercede the reference provisions in the 
June 3, 1998, Plan Amendment. By their signatures below, each ofthe parties indicates agreement 
to and approval of the this Letter of Modifica~ion. 

Upon approval of this Letter of Modification by the Hard Rock Mining Impact Board, Stillwater 
Mining Company will provide colored replacement pages to all affected units of local government 
for insertion into copies of the June 3, 1998, Plan Amendment. 

The following modifications are made to the June 3, 1998, Plan Amendment: 

1. Pages 2-9 and 2-10, TABLE 2-5 SMC TAXABLE VALUATION ($000's): Actual 1998-99 
taxable valuations for Stillwater Mining Company and each of the affected units oflocal government 
will replace the respective taxable valuations projected in the June 3, 1998, draft for Year 3, 1998-99._ 
The actual 1998-99 SMC taxable valuation was approximately 15% less than projected in the June 
3, 1998, Plan Amendment and Stillwater Mining Company believes a modification is appropriate. 
The revised data for that year are shaded in the replacement TABLE 2-5. 

2. Pages 10-3and10-4, TABLES 6-1AND6-2: Actual 1998-99 Annual Number Belonging (ANB) 
and actual taxable valuations for SMC and the total District are used in the replacement pages. 
Shaded data show the actual ANB and taxable valuations and the resulting budget changes that occur 
as a result using actual data. 

The parties below accept and approve this August 10, 1998, Letter of Modification to Stillwater 
Mining Company's Hard Rock Mining Impact Plan Amendment for the Nye Expansion Project. 

z·:z~c;:-~ ~ . 
FISHT AILELEM TARY scHoo srlLLWATERMINING cow ANY 
DISTRICT 
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August 10, 1998 

TO: HARD ROCK MINING IMP ACT BOARD 

FR: STILLWATER MINING COMP ANY; ABSAROKEE ELEMENT ARY SCHOOL 

RE: Letter of Modification to Stillwater Mining Company's June 3, 1998, Hard Rock Mining 
Impact Plan Amendment for the Nye Expansion Project 

This letter of Modification is the formal modification of the June 3, 1998 Hard Rock Mining Impact 
Plan Amendment for the Stillwater Mining Company's Nye Expansion Project. This Letter is 
submitted and agreed to by Stillwater Mining Company and Absarokee Elementary School District.. 
The attached pages show, by shading, the provisions that supercede the reference provisions in the 
June 3, 1998, Plan Amendment. By their signatures below, each of the parties indicates agreement 
to and approval of this Letter of Modification. 

Upon approval of this Letter of Modification by the Hard Rock Mining Impact Board, Stillwater 
Mining Company will provide colored replacement pages to Absarokee Elementary School for 
insertion into copies of the June 3, 1998, Plan Amendment. 

The following modifications are made to the June 3, 1998, Plan Amendment: 

1. Pages 2-9 and 2-10, TABLE 2-5 SMC TAXABLE VALUATION ($000's): Actual 1998-99 
taxable valuations for Stillwater Mining Company and each of the affected units oflocal government 
will replace the respective taxable valuations projected in the June 3, 1998, draft for Year 3, 1998-99. 
The actual 1998-99 SMC taxable valuation was approximately 15% less than projected in the June 
3, 1998, Plan Amendment and Stillwater Mining Company believes a modification is appropriate .. 
The revised data for that year are shaded in the replacement TABLE 2-5. 

2. Pages 6-3 and 6-4, TABLE 6-1 AND 6-2: Actual 1998-99 Annual Number Belonging (ANB) and 
actual taxable valuations for SMC and the total District are used in the replacement pages. Shaded 
data show the actual ANB and taxable valuations and the resulting budget changes that occur as a 
result using actual data. 

The parties below accept and approve this August 10, 1998, Letter of Modification to Stillwater 
Mining Company's Hard Rock Mining Impact Plan Amendment for the Nye Expansion Project. 

1
STILLWATER MINING COMPANY . 
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August 10, 1998 

TO: HARD ROCK MINING IMP ACT BOARD 

FR: STILLWATER MINING COMP ANY; ABSAROKEE HIGH SCHOOL DISTRICT 

RE: Letter of Modification to Stillwater Mining Company's June 3, 1998, Hard Rock Mining· 
Impact Plan Amendment for the Nye Expansion Project 

This letter of Modification is the formal modification of the June 3, 1998 Hard Rock Mining Impact 
Plan Amendment for the Stillwater Mining Company's Nye Expansion Project. This Letter is 
submitted and agreed to by Stillwater Mining Company and Absarokee High School District. The 
attached pages show, by shading, the provisions that supercede the reference provisions in the June 
3, 1998, Plan Amendment. By their signatures below, each of the parties indicates agreement to and 
approval of thisLetter of Modification. 

Upon approval of this Letter of Modification by the Hard Rock Mining Impact Board, Stillwater 
Mining Company will provide colored replacement pages to all affected units of local government 
for insertion into copies of the June 3, 1998, Plan Amendment. 

The following modifications are made to the June 3, 1998, Plan Amendment: 

• 1. Pages 2-9 and 2-10, TABLE 2-5 SMC TAXABLE VALUATION ($000's): Actual 1998-99 
taxable valuations for Stillwater Mining Company and each of the affected units oflocal government 
will replace the respective taxable valuations projected in the June 3, 1998, draft for Year 3, 1998-99. 
The actual 1998-99 SMC taxable valuation was approximately 15% less than projected in the June 
3, 1998, Plan Amendment and Stillwater Mining Company believes a modification is appropriate. 
The revised data for that year are shaded in the replacement TABLE 2-5. 

• 

2. Pages 7-3 and 7-4, TABLES 7-1 AND 7-2: Actual 1998-99 Annual Number Belonging (ANB) 
and actual taxable valuations for SMC and the total District are used in the replacement pages. 
Shaded data show the actual ANB and taxable valuations and the resulting budget changes that occur 
as a result using actual data. 

The parties below accept and approve this August 10, 1998, Letter of Modification to Stillwater 
Mining Company's Hard Rock Mining Impact Plan Amendment for the Nye Expansion Project. · 

. ~lGZ~L-
ft~HIGliscHOOL 

DISTRI . 
triiLWATER MINING COMPANY 
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EXECUTIVE SUMMARY; MITIGATION SUMMARY 

Stillwater Mining Company is undertaking an expansion of its mineral development near Nye. 

The expansion is increasing mine-related employment, population and school enrollments beyond 

those levels projected in the 1988 Amended Hard Rock Mining Impact Plan. This 1998 Plan 

Amendment completely revises the 1988 Plan and supercedes both the 1985 Impact Plan and the 

1988 Amended Plan, although certain separate agreements contained in the 1988 Plan are still in 

effect and are attached to this Plan Amendment. 

Project Description 

Stillwater Mining Company (SMC), in cooperation with affected units of local government, has 

prepared this Amendment to its Hard Rock Mining Impact Plan for the platinum-palladium 

mineral development near Nye in Stillwater County. SMC is in the process of expanding its 

production at the mine from 1,000 tons per day (tpd) to 2,000 tpd. The company expects to reach 

its fully expanded production during 1998. Metal prices, ore grade, continuity of ore zone and 

production costs will determine the actual production and development schedule. 

Under the Montana Hard Rock Mining Impact Act, a large-scale mineral developer is required 

to prepare, or amend, a hard rock mining impact plan that describes the fiscal impacts the mineral 

developer will create for units of local government. The proposed expanded production of the 

SMC mine at Nye will create increased employment at the mineral operation. Although a shift 

towards mechanization will be less labor-intensive than the current operation, the expansion is 

expected to exceed the inmigrating manpower levels projected in the 1988 Plan Amendment by 

more than 15%. Therefore, under conditions of the 1988 Plan when inmigrating mineral 

employment exceeds 265, an updated plan amendment is necessitated. The projected total 

inmigrating mineral employment after expansion would total 440 employees/contractors, which 

triggers this Plan Amendment Of the employees, approximately 40% are expected to be local 

residents and 60% would move into the area. 

SMC's December 31, 1995, employee monitoring report showed that at that time 468 mineral 

employees were employed by SMC. After the expansion, a total of 700 mineral 

employees/contractors are projected to be working for SMC. Of those mineral employees, 440 

are expected to inmigrate to the impact area. This workforce includes approximately 50 non­

resident contractors who will be working at the mine site at any given time, at least for the first 

four years of the expansion. Those 50 contractors are considered inmigrating for purposes of 

• determining impacts on Stillwater County services and calculating secondary employment. 

S-1 
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Because the contractors will be housed at SMC housing facilities near Nye, and will be without 

families, they are not included in calculating inmigrating elementary and high school students or 

inrriigrating family dependents. As a result of the expansion, a total of 34 secondary employees 

will have inmigrated to take jobs in secondary sectors or with firms serving the SMC mineral 

development. Inmigrating secondary employees are estimated at 7 .5 % of the total secondary 

employment generated by the SMC mineral development. Approximately 1,263 total new people 

will migrate into the mineral development area, including 220 inmigrating elementary students 

and 81 high school students. 

The employment, population and school enrollment projections presented in Section 3, pages 6 

and 7 of the 1988 Plan have been revised and are shown in subsection 2.3 Projections, page 2-3 

of this Plan Amendment. The assumptions in subsection 14 .1, page 57 of the 1988 Plan have 

been revised as shown in subsection 2.2 Assumptions of this Plan Amendment. Subsection 1.5 

of this Plan Amendment sets out a complete set of revised definitions, which supersede the 

definitions in subsection 1.1 Definitions, page 1, of the 1985 Plan (the 1988 Plan did not contain 

a definitions section). Section 3. 0 Conditions for Impact Plan Modification specifies conditions 

under which this Plan Amendment may be amended or adjusted. These conditions are somewhat 

revised from, and replace subsection 14.3, page 62 of the 1988 Plan. Each of sections 4 through 

11 of this Plan Amendment addresses the impacts of specific units of local government, and 

replace and supersede the corresponding section in the 1988 Plan. Section 12 addresses the 

impacts of the Absarokee Water and Sewer District, a unit of local government that was formed 

since the 1988 Plan. Appendix A contains a new SMC fmancial guarantee, which replaces the 

fmancial guarantee in Appendix 14.4 of the 1988 Plan. Agreements with the Town of Columbus 

and Columbus School District are still valid and become a part of this Plan Amendment. 

Affected Units of Local Government 

The "affected units of local government" include: 

- Stillwater County - Fishtail Elementary School District 

- Town of Columbus - Nye Elementary School District 

- Columbus Elementary School District - Absarokee Water and Sewer District 

- Columbus High School District 

- Absarokee Elementary School District 

- Absarokee High School District 

S-2 
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Tax Base Sharing 

Under Montana's Property Tax Base Sharing Act, the Impact Plan proposes that, along with 

Stillwater County, the Town of Columbus, Columbus Elementary School, Columbus High School, 

Absarokee Elementary, Absarokee High School, Nye Elementary School, and Fishtail Elementary 

School receive a portion of the mineral development taxable valuation. The SMC taxable valuation 

is projected to be allocated according to the tax base sharing percentages shown in Table 2-4. The 

Town of Columbus will receive 20% of the SMC mineral development taxable valuation. Based 

on the percentage of mineral development students residing within the various school districts, 

Columbus Elementary is projected to receive 41 % of the taxable valuation, Absarokee Elementary 

53 % , Nye Elementary 5 % , and Fishtail Elementary 2 % . Columbus High School would receive 

29 % of the taxable valuation, while the Absarokee High School would receive 71 % .. 

Impact Costs and Impact Revenues 

Affected units of local government will experience increased costs to provide services to the 

inmigrating population and students associated with the expanded mineral development. Most 

annual operating and maintenance costs have been projected to increase on a per-capita or per­

student basis. Certain specific line item costs have been identified as impact costs for Stillwater 

County and Columbus Public Schools. 

Impact revenues are generated by the increased valuation that the SMC mineral development will 

add to each affected unit of local government, in most cases through tax base sharing. The 

increase in population is expected to increase non-tax revenues (licenses, fines, user fees) on a 

per-capita basis. The increased number of students in each of the affected elementary and high 

schools will generate increased state funding to help meet the increased costs. 

For most affected units of local government, the annual total impact revenues will exceed annual 

total impact costs beginning in Year 1 of the expansion and are expected continue throughout the 

remaining life of the mineral development. For several affected school districts, the SMC mineral 

development creates net operating costs in at least one year. These net operating costs will be met 

through tax prepayments . 

S-3 
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Monitoring 

SMC will continue to monitor conditions and actual employment, population and enrollment 

levels. The data relating to levels and distribution of mineral development employees, inmigrating 

population and school enrollments will be presented in yearly employment reports, which will 

be provided to all affected units of local government and the Hard Rock Mining Impact Board. 

Contractors residing (i.e., whose primary domicile is located) in the impact area will be counted as 

mineral development employees both for purposes of allocating the mineral development taxable 

valuation under the tax base sharing act and for determining local impacts. These resident 

contractors, their spouses and elementary or high school students also will be included in 

determining local impacts. . Contractors who do not reside in the impact area either because they 

commute or are temporarily housed at SMC housing facilities will not be counted for tax base 

sharing purposes, but the number of those contractors will be estimated and they will be included 

in determining local impacts. 

Note: SMC reaffirms its obligation under the East Boulder River Hard Rock Mining Impact Plan 

to provide all affected and potentially affected units of local government identified in the East 

Boulder River Impact Plan with monitoring reports on a quarterly basis through Year 6 and 

annually thereafter . 

S-4 
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TABLE S-1. MITIGATION SUMMARY UNDER TIDS PLAN AMENDMENT 

Unit of Local 
Government 

TOWN OF 
COLUMBUS 

Wastewater 

Financing 
Methods 

Treatment Grant (bond) 

1'1 Avenue So. Tax 

STILLWATER 
COUNTY 

FAS 4i9 

COLUMBUS 
HIGH SCHOOL 

Special 
Operating Costs 

FISHTAIL 
ELEMENTARY 

Net Operating 
Costs 

NYE 
ELEMENTARY 

Net Operating 
Costs 

Prepayment 

Grant (bond) 

Tax 
Prepayments 

Tax 
Prepayments 

Tax 
Prepayments 

-------------------------Amount by Year -----------------------

1997-98 
Year2 

$196,000 

$ 9,777 

$ 6,479 

S-5 

1998-99 
Year 3 

$250,000 
(Estimated) 

$37:100 
';;.v1:.-.~,¢!"""·"'"' 

~<6,;9iff\y~ 

2000-01 
Year4 

~-37f!29 
(if necessary) 

$~7014 
>0.i''' ,.a!:.:,,.,...,,,:i. 

2001-02 
Year5 

$900,000 
(Under certain 

Conditions) 

~~~SiQR 
(if necessary) 

s:;9':or4 >!:G~JJ:h,, 
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TABLE S-2. PREVIOUS STILLWATER MINING COMPANY IMPACT PAYMENTS 

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

STILLWATER COUNTY 
Tax Prepayment 183,000 
Absarokee Sewer 200,000 
Tax Prepayments 196,000 
S(A)-1 45,298 
S(A)-2 13,682 
S(A)-3 44,738 
S(A)-4 363,481 
S(A)-5 354,715 
S(A)-6 126,205 
S(A)-7 334,609 
S(A)-8 226,842 

V> 

°' 
TOWN OF COLUMBUS 
Tax Prepayments 5,400 
C(A)-1 2,300 
Tax Prepayment- Sewer 64,388 
Stillwater Excavation 22,950 

ABSAROKEEELEMENTARY 
Tax Prepayments 70,000 
AE(A)-1 30,000 
AE(A)-2 40,000 
Grant 800,000 

ABSAROKEE HIGH SCHOOL 
Tax Prepayment 9,000 
Tax Prepayment 7,000 
AH(A)-1 20,000 
AH(A)-2 20,000 
Grant 800,000 
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TABLE S-2 (continued) 

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

COLUMBUS ELEMENTARY 
Tax Prepayment 36,100 
Grant 348,000 
CE(A)-1 36,800 
CE(A)-4 15,700 
CE(A)-6 5,700 

FISHTAIL ELEMENTARY 
Tax Prepayment 1,000 
FE(A)-1 25,200 
FE(A)-2 3,007 
Grant 11,773 
Grant 13,578 

en Classroom Lease 7,800 

......:i 
FE(A)-6 2,000 

NYE ELEMENTARY 
Tax Prepayment 1,000 
Grant 45,000 
NE(A)-1 9,000 
NE(A)-2 4,500 
NE(A)-3 4,200 
NE(A)-4 3,800 
NE(A)-5 1,000 
NE(A)-6 2,000 

ABSAROKEE FIRE DISTRICT 
Grant 26,000 
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1. INTRODUCTION 

Stillwater Mining Company is undertaking an expansion of its mineral development near Nye. 

The expansion is increasing mine-related employment, population and school enrollments beyond 

those levels projected in the 1988 Amended Hard Rock Mining Impact Plan. This 1998 Plan 

Amendment completely revises the 1988 Plan and supercedes both the 1985 Impact Plan and the 

1988 Amended Plan. To facilitate easier distinction between references to the 1988 Plan 

Amendment and this 1998 Plan Amendment, the 1988 document will be referred to as the" 1988 

Plan," and this 1998 document will be referred to as "this Plan Amendment." 

1.1 Project Description 

Stillwater Mining Company (SMC) has prepared this Amendment to its 1988 Hard Rock Mining 

Impact Plan for the platinum-palladium mineral development near Nye in Stillwater County. SMC 

is expanding its production at the mine from the current 1,000 tons per day (tpd) to 2,000 tpd. 

The company expects to reach its fully expanded production during 1998. Metal prices, ore 

grade, continuity of ore zone and production costs will determine the actual increased production 

and development schedule. 

The expanded production will create increased employment at the mineral operation. Although 

a shift towards mechanization will be less labor-intensive than the current operation, the expansion 

is expected to exceed by more than 15% the inmigrating manpower levels projected in the 1988 

Plan Amendment. Therefore, under conditions of the 1988 Plan Amendment, when inmigrating 

mineral employment exceeds 265, an updated plan amendment is necessitated The projected 

inmigrating mineral development employment is 440 employees/contractors .. The projected total 

mineral employment after expansion would total 700 employees/contractors. This workforce 

includes an average of approximately 50 non-resident contractors that will be working at the mine 

site at any given time at least for the first four years of the expanded mine operation. The 

contractors will be housed at SMC housing facilities near Nye, without families. SMC does not 

keep an exact accounting of these non-resident contractors as it does for employees and resident 

contractors. SMG does estimate the number of non-resident contractors, and they are included 

in determining impacts on Stillwater County services and calculating secondary employment. 

However, non-resident contractors will not have dependents and they are not included for 

calculating inmigrating elementary and high school students or inmigrating family dependents. 

Of the mineral employees, 40% are expected to be local residents. The other changes in 

employment, population, school enrollment, and taxable valuation associated with this expansion 

are shown in Tables 2-1through2-5 . 
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1.2 Changes from the 1988 Impact Plan 

As shown on Table 2-1(page2-3) of this Plan Amendment, the 1988 Plan (page 8) projected the 

total mineral development employment to reach a high of 460 employees. Of those, 230 were 

projected to inmigrate to the impact area; 90 secondary workers would inmigrate; the total 

inmigrating mine-related (mineral and secondary) population would be 830 people, with 186 

elementary students and 82 high school students. After the 1996-97 expansion, a total of 700 

mineral employees are projected to be working for SMC, of whom 440 are expected to inmigrate 

to the impact area. As a result of the expansion, a total of 34 secondary employees are projected 

to inmigrate to take jobs in secondary sectors or with firms serving the SMC mineral 

development. Inmigrating secondary employees are estimated at 7 .5 % of the total inmigrating 

mineral employment generated by the SMC mineral development. Approximately 1,263 people 

will have inmigrated to the mineral development area, including 220 inmigrating elementary 

students and 81 high school students. 

Tables 2-1, 2-2, and 2-3 of this Plan Amendment show the total inmigrating employment, 

population, and school enrollments from the 1988 Plan (from pages 8-10 of the 1988 Plan), the 

1996 levels, and those levels projected after the mine expansion. Tables 2-4 and 2-5 show the 

effects the expansion will have on tax base sharing allocations and on taxable valuations of the 

affected units of local government. 

The 1988 Plan (page 9) projected that 177 inmigrating employees would live in Absarokee, and 

31 would live in Columbus. However, SMC monitoring reports show that a larger percentage of 

employees are residing in Columbus than was expected in the 19 88 Plan. This Plan Amendment 

projects that, after the expansion, only 141 inmigrating employees would live in Absarokee, but 

100 would live in Columbus. As shown in Table 2-3 of this Amendment, that same trend has 

occurred for elementary and high school enrollments. 

The demographic changes since the 1988 Plan are described above. The employment, population 

and school enrollment projections presented in Section 3, pages 6 and 7 of the 1988 Plan have 

been revised and are shown in subsection 2.3 Projections, page 2-3 of this Plan Amendment. The 

assumptions in subsection 14 .1, page 57 of the 1988 Plan have been revised as shown in 

subsection 2.2 Assumptions of this Plan Amendment. Subsection 1.5 of this Plan Amendment 

sets out a complete set of revised definitions, which supersede the definitions in subsection 1.1 

Definitions, page 1, of the 1985 Plan (the 1988 Plan did not contain a definitions section). Section 

3. 0 Conditions for Impact Plan Modification specifies conditions under which this Plan 

• Amendment may be amended or adjusted. These conditions are somewhat revised from, and 
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replace subsection 14.3, page 62 of the 1988 Plan. Each of sections 4 through 11 of this Plan 

Amendment addresses the impacts of specific units of local government, and replace and 

supersede the corresponding section in the 1988 Plan. Section 12 addresses the impacts of the 

Absarokee Water and Sewer District, a unit of local government formed since the 1988 Plan. 

Appendix A contains a new SMC financial guarantee, which replaces the financial guarantee in 

Appendix 14.4 of the 1988 Plan. Agreements with the Town of Columbus and Columbus School 

Districts are still valid and are a part of this Plan Amendment. 

1.3 Monitoring 

SMC will continue to monitor employment, population and school enrollment circumstances 

and provide, on an annual basis, formal monitoring reports to the affected units of local 

government and the Hard Rock Mining Impact Board. In preparing these monitoring reports, 

SMC will work with each affected school district to reconcile the number of mineral development 

students residing in each district and the number of inmigrating mineral development students 

enrolled in each affected school. The reconciliation will be conducted after February 1st of each 

year and will be completed by April 1st. 

The annual formal monitoring reports will include: 

+ The number of mineral development employees, residential contractors and the number 

of inmigrating mineral development employees and their dependents living in each affected 

unit of local government. 

+ The number of elementary and high school students of mineral development employees 

and inmigrating mineral development employees living in each affected school district. 

Contractors residing (i.e., whose primary domicile is located) in the impact area will be counted as 

mineral development employees both for purposes of allocating the mineral development taxable 

valuation under the tax base sharing act and for determining local impacts. These resident 

contractors, their spouses and elementary or high school students also will be included in 

determining local impacts. . Contractors who do not reside in the impact area either because they 

commute or are temporarily housed at SMC housing facilities will not be counted for tax base 

sharing purposes, but the number of those contractors will be estimated and included in determining 

local impacts . 

Twice each year SMC, Stillwater County and the Town of Columbus will meet informally to 
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discuss up-to-date estimates of mineral development employees, contractors and potential local 

impacts. 

SMC reaffirms its obligation under the East Boulder River Hard Rock Mining Impact Plan to 

provide all affected and potentially affected units of local government identified in the East Boulder 

River Impact Plan with monitoring reports on a quarterly basis through Year 6 and annually 

thereafter. 

This subsection replaces subsection 14.3 Monitoring, on page 63 of the 1988 Impact Plan. 

1.4 Affected Units of Local Government 

The "affected units of local government" include: 

- Stillwater County - Fishtail Elementary School District 

- Town of Columbus - Nye Elementary School District 

- Columbus Elementary School District - Absarokee Water and Sewer District 

- Columbus High School District 

- Absarokee Elementary School District 

- Absarokee High School District 

1.5 Definitions 

The following definitions apply throughout this Plan Amendment, and replace the definition 

section of the 1985 Impact Plan contained on page 1, subsection 1.1 Definitions, of that Plan. 

(The 1988 Plan did not provide definitions). Except for the addition of the definition of 

"contractor" these defmitions are the same as those in the 1985 Plan. 

"Affected Units of Local Government" means those units of local governments that would 

experience net impact costs during any one year of the SMC mining operation, or a unit of local 

government within which the mineral development is located. 

"Board" means the state Hard Rock Mining Impact Board, as authorized by 2-15-1822, MCA. 

"Impacted Area" means the area within Stillwater County, and nearby counties in which mineral 

development employees may reside . 
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"Mineral Development Employee" means an employee of SMC, or an SMC contractor and his 

employees or subcontractors. This term does not include secondary employees. 

"Local Mineral Development Employee" means a mineral development employee who has resided 

within Stillwater County for at least one year prior to the date of hire or a mineral development 

employee who resides outside of Stillwater County and_ commutes to work at the mine site. 

"In-migrating Mineral Development Employee" means a mineral development employee who 

establishes residence in Stillwater County within one year prior to, or anytime after, his date of 

hire. This term does not include secondary employees. 

"In-migrating Secondary Employee" means a person who moves into the county to fill a secondary 

job created by the new demand for goods and services as a result of the mineral development and 

in-migrating mineral employees. 

"Mine-related Employee" means a mineral development employee or an inmigrating secondary 

employee whose job results from the SMC mineral development. 

"Inmigrating <Impact) Mine-related Employee" means an inmigrating mineral development 

employee or an inmigrating secondary employee. 

"Contractor" means a person contracted by SMC to perform work or service for the 

company at the mineral development. The term also includes any employees or 

subcontractors of an SMC contractor. 

"Inmigrating (Impact) Mine-related Population" means the new population in the unit of local 

government generated by "inmigrating mine-related employees. 

"Mineral Development Student" means a student whose parent or guardian resides within the 

jurisdiction of an affected local governmental unit as a result of employment with SMC or its 

contractors or subcontractors. 

"Inmigrating Mineral Development Student" means a student whose parent or guardian is an 

"lnmigrating Mineral Development Employee." 

"Inmigrating Mine-Related Student" means a student whose parent or guardian is an lnmigrating 

• Mine-Related Employee. 
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"Impact Population" means the total new population in the county or in a unit of local 

government, generated by "inmigrating mineral development employees" and "inmigrating 

secondary employees. " 

"Impact Costs" means those increased capital and operating costs incurred by local units of 

government for providing services as a result of the impact population and the mineral 

development. 

"Impact Revenues" means those additional tax revenues, user fees, and intergovernmental transfer 

payments generated by the inmigrating population and the mineral development. 

"Jurisdictional Revenue Disparity" means property tax revenues resulting from the SMC mineral 

development that are inequitably distributed among affected units of local government as finally 

determined in an approved impact plan. 

1. 6 Timetable for Development 

SMC expects to reach 2,000 tons per day during 1998. Employment will continue to increase 

throughout 1998 until projected levels are reached. The expected life of the mine is 20 to 30 

years. 

1. 7 Contact Person 

The SMC contact person is Bruce Gilbert, SMC, Box 365, Nye, MT, 59061, phone (406) 328-

8528. 

1. 9 Names and Addresses for Affected Units of Local Government 

Stillwater County 

Harold Blattie, Chairman 

Stillwater County Commissioners 

Stillwater County Courthouse 

Columbus, MT 59019 

( 406) 322-4546 

1-6 

Absarokee Elementary School 

Mike Reynolds, Superintendent 

Absarokee Elementary School 

Absarokee, MT 59001 

(406) 328-4583 



• Town of Columbus Absarokee High School 

Webb Mandeville. Mayor Mike Reynolds, Superintendent 

Town Hall, Box 549 Absarokee High School 

Columbus, MT 59019 Absarokee, MT 59001 

( 406) 322-5313 (406) 328-4583 

Columbus Elementary School Nye Elementary School 

Sandra Noland, Superintendent Feldon Oliver, Chairman 

Columbus Elementary School Virginia Guthrie, Clerk 

Columbus, MT 59019 Box 472 

(406) 322-5373 Nye, MT 59061 

(406) 328-6187 

Columbus High School Fishtail Elementary School 

Sandra Noland, Superintendent Dan Bintz, Chairman 

Columbus High School Ethel Pelton, Clerk 

Columbus, MT 59019 Box 75 

(406) 322-5373 Fishtail, MT 59028 

• (406) 328-4217 

Absarokee Water and Sewer District 

Scott Evans, Chairman 

Box 365 

Absarokee, MT 59061 

(406) 328-4748 

• 
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2. ASSUMPTIONS AND PROJECTIONS 
2.1 General 

This Impact Plan projects the increased costs of services and the increased revenues that each 

affected unit of local government is expected to realize as a result of the proposed expansion of 

the SMC mineral development in Stillwater County. These financial projections are based on the 

number of persons migrating into each local jurisdiction, and on the effects of the mineral 

development itself. The number of inmigrating persons is dependent on the level of mineral 

employment planned by SMC and the number of employees hired from outside that will take up 

permanent residence within Stillwater County. This section replaces subsection 14 .1 Assumptions 

on pages 57-61 of the 1988 Impact Plan and Section 3.0 Employment and Distribution Projections 

on pages 6 and 7 of the 1988 Impact Plan. 

The following assumptions relate to the number of local residents hired, employees commuting 

from out of the county, in-migrating secondary employment, the number of single workers, 

average family size, and anticipated distribution of the in-migrating population. These factors 

constitute the basis for projecting the annual impact costs and revenues over the 20-30 year 

planning period of the mineral operation. Past experience in hard rock mining indicates that 

employee numbers and settlement patterns stabilize within approximately three or four years, and 

thus the impact costs and revenues stabilize as well. Therefore, the projections shown in this Pian 

Amendment are carried to the fourth year of operation at which time impact costs and revenues 

are projected to stabilize. 

Average annual mineral development employment levels are used in this Plan Amendment, and 

as a result, average annual impact costs and revenues for each jurisdiction are presented. Cost 

and revenue projections are based on 1996-97 dollars. No attempt has been made to factor 

inflation into the projections. The Plan assumes that, for these purposes, inflation will affect costs 

and revenues equally. Therefore, actual net costs should not vary significantly from the 

projections. 

2.2 Assumptions 

2.2.1 Project Development/Employment 

1. After the SMC expansion is complete (expected by the end of 1998), total mineral development 

• employment is expected to be 650 employees plus an average of 50 non-resident contractors who 
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will be housed in SMC housing facilities near Nye, without families. Those non-resident 

contractors are counted as inmigrating employees and are included in calculating inmigrating 

secondary employment and impact costs for Stillwater County. Non-resident contractors are not 

included in calculations of family dependents or elementary and high school students. 

2. SMC current employment monitoring reports show that 56% of mineral development employees 

are inmigrating; for these projections, an inmigrating ratio of 60% for mineral development 

employees is used. 

3. The ratio of secondary jobs generated by the mineral development jobs is estimated to be 65%. 

Inmigrating secondary employment is projected to be 7.5% of the total secondary employment 

generated by the SMC mineral development. See subsection 2.4 Determining Inmigrating 

Secondaty Employment, pages 2-11through2-14 for a detailed explanation. 

2.2.2 Population/School Enrollment 

4. SMC employment monitoring reports show that an average of 1.86 dependents accompany each 

employee. Except for contractors housed in SMC housing facilities near Nye, inmigrating population 

is calculated at 2.86 times number of the inmigrating employees . 

5. SMC employment monitoring reports show that an average of .52 elementary students 

accompany each employee. 

6. SMC employment monitoring reports show that an average of .19 high school students 

accompany each employee. 

2.2.3 Population Distribution 

7. Because SMC plans to make housing available for some of its employees in Columbus, it is 

projected that approximately 20% of the mineral development employees will live in Columbus 

(compared to the 10% projected in the 1988 Plan). Also, it is assumed that secondary employment 

will occur in the larger communities of Columbus and Absarokee. 

8. The distribution of elementary and high school students is assumed to reflect the distribution of 

mineral employees . 
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2.2.4 Taxable Valuation 

10. · Based on expected production and the prices of platinum-palladium group metals, SMC has 

projected the taxable valuation of the mineral development and the smelter/base metal refinery 

in Columbus. Those projections are presented in Table 2-5 SMC Taxable Valuation, page 2-9 of 

this Plan Amendment. 

11. Taxable Valuation of Impact Residences. This Plan Amendment assumes that the average 

assessed value of new housing units to accommodate inmigrating mine-related employees is 

$70,000. At a tax rate of 3.838 % , the taxable value of the average housing unit would be $2,686. 

The average taxable value of a housing unit is multiplied by the number of inmigrating mine­

related employees to calculate the increase in residential taxable valuation generated by SMC. 

12. Taxable Valuation of Impact Commercial Property. The overall ratio between commercial 

property and residential property in Stillwater County is 13 % . On the assumption that that ratio 

will continue to be valid as new housing units are developed to accommodate mine-related 

inmigrating employees, increased commercial taxable valuation is calculated at 13 % of the 

increased mine-related residential taxable valuation . 

2.3 Projections 

2. 3 .1 Employment. Population School Enrollment 

Tables 2-1 through 2-3 on the following pages show the level and distribution of inmigrating 

mineral development and secondary employees, population, elementary students and high school 

students, as projected in the 1988 Plan and total impacts after the expansion . 
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TABLE 2-1. MINERAL AND IMPACT EMPLOYMENT AND POPULATION PROJECTIONS 

Levels: Levels: Total 
1988 12-31-95 12-31-97 After 
Plan Report Report Expansion (Calculation) 

Mineral Employment/Contractors 460 468 655 700 (650+50) 

Inmigrating Min Employment/Contractors* 230 304 312 440 ( .6[ 650]+50) 

Inmigrating Secondary Employment** 90 23 20 34 

Total Inmigrating Employment 320 327 332 474 (424+50) 

Inmigrating Population 830 935 807 1,263 2.86(390+34]+50 

Inmigrating Elem Students 186 164 169 220 424 x .52 

Inmigrating High School Students 82 82 44 81 424x0.19 

Additional Housing units 320 327 262 424 

* An average of approximately 50 SMC contractors will be working at the mine site at any time, at least for the first 4 years of the 

expansion. These contractors, included as inmigrating employees, will be housed at SMC housing facilities near Nye, without 

families. These contractors are included in calculating secondary employment but not impact population or students. 

** Inmigrating secondary employment is estimated at 7.5% of total secondary employment. See pages 2-11 to 2-13 for details. 

Assumptions: See pages 2-1 through 2-3 of this Impact Plan Amendment. 

• 
Change: from 

1988 Plan 
through 

Expansion 

240 

210 

(56) 

154 

433 

34 

(1) 

104 
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TABLE 2-2. DISTRIBUTION OF IMPACT EMPLOYEES AND POPULATION 

Projected Change: from Projected 
Levels: Levels: Totals 1988 Plan Percent: Percent 

1988 12-31-95 12-31-97 After Mine through 1988 After Mine 
Plan Report Report Expansion Expansion Plan Expansion 

Impact Employment 320 327 282 474 154 100% 100% 

Columbus 31 68 80 100 69 10% 21% 
Rural Stillwater Co 100 81 80 135 35 31% 28% 
Absarokee 177 101 122 141 -36 55% 30% 

N 
Stillwater County Total 308 250 282 376 68 96% 79% 

I Other 12 77 98 121 4% 21% 
VI 

Impact Population 830 935 807 1,263 433 100% 100% 

Columbus 80 194 229 286 206 10% 23% 
-

Rural Stillwater Co 260 232 229 294 34 31% 23% 

Absarokee 460 289 349 403 -57 55% 32% 

Stillwater County Total 800 715 807 983 183 96% 78% 

Other 30 220 0 280 250 4% 22% 

Assumptions: See pages 2-1 and 2-2 of this Impact Plan Amendment. 5-11-98 
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TABLE 2-3. DISTRIBUTION OF IMPACT ELEMENTARY AND HIGH SCHOOL STUDENTS 

Projected Change: from Projected 
Levels: Levels: Totals 1988 Plan Percent: Percent 

1988 12-31-95 12-31-97 After Mine through 1988 After Mine 
Plan Report Report Expansion Expansion Plan Expansion 

Impact Elementary Students 186 164 169 220 34 100% 100% 

Columbus 22 24 70 77 55 12% 35% 

Absarokee 110 90 86 94 -16 59% 43% 

Fishtail 33 6 5 s -28 18% 2% 
N 

Nye 18 1 8 8 -10 10% 4% 
O'I 

Other 3 43 37 34 2% 17% 

Impact High School Students 82 82 44 81 -1 100% 100% 

Columbus 12 18 14 23 11 15% 28% 

Absarokee 68 39 30 35 -33 83% 43% 

Other 2 19 23 21 2% 28% 

Assumptions: See pages 2-1through2-3 of this Impact Plan Amendment. 

"Impact Students" means inmigrating mineral development and secondary students associated with the SMC mineral development. 
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2.3.2 Tax Base Sharing: Taxable Valuation 

Table 2-4 shows how the tax base sharing ratios were derived. Note: Tax base sharing 
allocations are based on the percentage of total, mineral, development employees and total, mineral 
development students, not just inmigrating mineral development employees and students. Table 
2-4 shows that the current total number of mineral development employees are added to the 
projected total mineral development employees resulting from the expansion. 

The tax base sharing percentages are calculated based on the percentage of total number of mineral 
development employees in Stillwater County residing in each jurisdiction. Of the ~eral 
development employees living in Stillwc:tter County, 29% live in Columbus, and 71 % in the 
unincorporated area of Stillwater County. Likewise for schools, the tax base sharing percentage 
for each elementary school (or high school) district is based on the number of mineral 
development elementary (or high school) students residing in the district as a percentage of the 
total number of mineral development students residing in Stillwater County. 

Table 2-5 shows the projected taxable valuation of the SMC mineral development, and its 
distribution among units of local government based on tax base sharing. The SMC taxable 
valuation is allocated according to the tax base sharing percentages shown in Table 2-4. 

Section A, Total SMC T.V., of Table 2-5, shows the total SMC taxable valuation in 1996-97, and 
the projected total SMC taxable valuation resulting after the mine expansion, and includes the 
taxable valuation of the mine property, equipment, and gross proceeds, (which is allocated under tax 
base sharing) and the smelter and base metals refinery in Columbus. Because the smelter/base 
metals refinery is located in Stillwater County, the Town of Columbus, the Columbus Elementary 
School District and the Columbus High School District, the taxable valuation of those facilities are 
included as part of the SMC taxable yaluation for each of those four taxing jurisdiction. Sections 
B, C, and D of Table 2-5 show the additional SMC taxable value and total taxable valuation with 
SMC for each affected unit of local government. 

Note: SMC has applied for a permit to construct a new tailings impoundment on the Hertzler Ranch. 
The market value of the proposed tailings is estimated at approximately $23 million. The 
impoundment will be classified as property tax class five, air and water pollution control, which 
carries a tax rate of 6%, unless SMC applies for the 3% rate for pollution control equipment. The 

taxable valuation of the tailings impoundment is expected to be approximately $690, 000. The 
impoundment is planned for 1999 or 2000 and has not been included in the projected SMC taxable 

valuation in this Plan Amendment. However, affected units of local government very likely will 
realize this added taxable valuation in 1999 or 2000 as a result of this planned facility . 
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• TABLE 2-4. TAX BASE SHARING WORKSHEET 

Counties/Municipalities 
Total SMC % 1996 Mineral Additional Total SMC %Mineral 

Mineral Employment in Total SMC Mineral Employment 
Employment Stillwater Min Employ Employ. after Stillwater 
(12-31-96) County since 1996 Expansion County 

Columbus 109 25% 36 145 29%* 
Rural STW County 320 75% 36 356 71% 
Total 429 100% 72 501 100% 

• Although 2 CJO/o of the total mineral employment is projected to reside in the Town of Columbus, the tax base 
sharing statute limits tax base sharing to 20% for municipalities, unless a modification is needed " ... to ensure a 
reasonable correspondence between increased costs and ... allocation of taxable valuation." Such a modification is not 
necessary for the Town of Columbus, so the Town will be allocated 20% of the SMC mine/mill taxable valuation 

Elementary Schools 
Total Mineral % 1996Min Additional Total SMC 
Development Dev Students Total Mineral Devel %Tax 

Elem Students in Stillwater SMC Students Students after Base 
(12-31-96) County since 1996 Expansion Sharing 

Columbus 89 39% 20 109 41% 

• Absarokee 125 55% 16 141 '53% 
Fishtail 3 1% 1 4 2% 

Nye 12 5% 0 12 5% 
229 100% 37 266 100% 

High Schools 
Total Mineral % 1996 Min · Additional Total SMC 
Development Dev Students Total Mineral Devel 
H.S. Students in Stillwater SMC Students Students after 

(12-31-96) County since 1996 Expansion 

Columbus 22 25% 7 29 29% 
Absarokee 65 75% 7 72 71% 
Total 87 100% 14 101 100% 

Note: Tax base sharing is based on the number of mineral development employees, and on the number of mineral 
development students, not on inmigrating employees or students . 
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• TABLE 2-5. SMC TAXABLE VALUATION ($000's) 

A. Total SMC T.V. 
---------------- ------------------ SMC Expansion-- ---------------------
1996-97 SMC 

Taxable 1999-00 
Valuation 

Year 1 Year4 

MINE 
Property/Equipment 3,412 3,480 3,420 
Gross Proceeds 1,494 1,530 3,189 
Total 4,906 5,010 6,609 

SMEL TERIBMR 596 1,005 1,182 

TOTAL SMC TAXABLE VALUE 5,502 6,015 . 7,791 

B. County/Town 
---------------- ------------------ ---------------------
1996-97 SMC 

Taxable 1997-98 1999-00 
Valuation 

• Year 1 Year2 Year4 

Stillwater County 

SMC Total T.V. 5,502 6,015 7,791 
Total County T.V. w/ SMC 25,470 28,802 30,578 
SMC T.V. Road Fund 3,925 4,008 5,287 

Town of Columbus 

SMC Total T.V. (TBS@20%+Smelter) 1,577 2,007 . 2,504 

Total Town T.V. w/ SMC 3,766 4,222 4,719 
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• C. Elementary Schools 

---------------- ------------------ SMC Expansion-- ---------------------
1996-97 SMC 
Taxable Yalu 1999-00 . 

Year 1 Year4 

Columbus Elementary 

SMC Total T.V. (TBS@41% +Smelter) 1,754 2,909 3,892 
Total District T.Y. w/ SMC 7,289 8,528 . 9,738 

Absarokee Elementary 

SMC Total T.Y. (TBS@53%) 3,348 2,705 3,503 
Total District T.Y. w/ SMC 7,073 6,293 7,140 

Nye Elementary 

SMC Total T.Y. (TBS@7%) 343 350 462 
Total District T.Y. w/ SMC 1,059 1,253 1,365 

Fishtail Elementary 

• SMC Total T.Y. (TBS@l %) 49 50 66 
Total District T.Y. w/ SMC 2,443 2,613 2,629 

D. High Schools 

---------------- ------------------
1996-97 SMC 
Taxable Yalu 1997-98 1999-00 

Year 1 Year2 Year4 

Columbus High School 

SMC Total T.Y. (TBS@29%+Smelter) 1,705 2,257 3,099 
Total District T.Y. w/ SMC 7,354 7,991 9,064 

Absarokee High School 

SMC Total T.Y. (TBS@71%) 3,797 3,757 4,692 
Total District T.Y. w/ SMC 9,877 10,100 11,035 
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2.4 DETERMINING INMIGRATING SECONDARY EMPLOYMENT 

Stillwater Mining Company (SMC) recognizes that expanding the number of mineral employees at 
the Nye Project will generate increased employment in the secondary economic sectors and that 
some number of people will migrate into Stillwater County to take a portion of those jobs. 
Estimating the number of secondary jobs that might be filled by inmigrating employees is very 
difficult without an expensive, complex economic analysis. SMC uses the following method in 
trying to make an educated estimate of the inmigrating secondary employment generated by the 
mineral development. 

2.4.1 Determining the Ratio of Secondary Jobs to Primary Jobs 

The Montana Department of Labor and Industry (DLI) provides employment levels for each 
economic sector in Stillwater County. The DLI employment data covers only those jobs that are 
subject to the Montana Unemployment Insurance law. Many employees in agriculture and some in 
other sectors are not included in these DLI data. To overcome the fact that few agricultural 
employees are included in DLI employment data, the number of agricultural employees is estimated 
in this Plan Amendment by prorating the number of agricultural workers estimated by the Bureau 
of Economic Analysis (BEA) based on the ratio of total BEA jobs to DLijobs . 

Primary employment is considered to be those jobs in sectors that bring income from outside into 
the county, primarily through the sales of goods or services to out-of-county purchasers. Secondary 
(or derivative) sectors are those in which jobs are created as a result of subsequent spending of 
primary income within the county. Secondary industries primarily serve the local population. 

Products or services provided by agriculture, mining, manufacturing, heavy construction, public 
utilities, federal and state government are considered primary sectors because the income to pay the 
employees is generated from out-of-county. Travel/tourism is considered a primary industry because 
it brings in income from out-of-county travelers. Jobs in retail and wholesale trade, services, 
building contractors, finance, insurance, real estate and local government are secondary jobs that 
serve the local population and are supported by the spending of primary sector income. 

Out-of-county travelers, recreationists and tourists are served by employees in the retail and service 
sectors. In Table 2-6 a portion of retail -and service jobs have been deducted from those two 
secondary sectors and placed in a primary sector - travel/tourism. No clear method exists to estimate 
the number of retail and service jobs that are generated by travel/tourism. Motels, hotels, guides and 
outfitters, and guest ranches serve almost exclusively out-of-county persons, and thus clearly are 
primary industries. Retail stores and eating and drinking establishments receive some portion of 

• their income from out-of-county patrons. This Plan Amendment projects that, in Stillwater County, 
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120 jobs are in the travel/tourism industry, and 120 jobs have been deducted from the retail and 
service sectors and placed in the primary category of travel/tourism. 

A portion of local government revenues, especially for schools, is provided from state and federal 
government sources outside Stillwater County. Therefore a portion oflocal government employees 
have been included as primary employees. 

Table 2-6 on page 2-13 shows the estimated number of employees in each economic sector, and by 
primary and secondary industries, for 1996 and 1989. The ratio of secondary jobs to primary jobs 
in 1996 is estimated at .65; that is, each primary job is assumed to generate .65 secondary jobs. 

2.4.2 Determining the Number oflnmigrating Secondazy Employees Generated by SMC 

Table 2-1 of this Plan Amendment shows that 700 mineral development employees are projected 
after the mine expansion is complete. Based on the estimated secondary/primary job ratio of .65, 
the 700 inmigrating mineral development workers (primary employees) are projected to generate 455 
secondary jobs. The key question is: how many of these secondary positions will be filled by 
inmigrating persons, and thus increase the level of employment and population impact related to the 
SMC mineral development? 

Most secondary jobs are minimum wage positions, and people rarely move into a county to take a 
job in retail or services. Rather, secondary jobs are usually filled by spouses or other local residents. 
However, some secondary jobs are skilled positions - such as law enforcement officers, teachers, or 
physicians - and persons may move in to a community to take jobs such as these. 

The formula used in the 1988 Plan resulted in a projection that 90 inmigrating secondary employees 
would "follow" 230 inmigrating mineral development employees into the impact area. SMC 
believes that the 1988 Plan significantly overstates the level of inmigrating secondary employment. 
In this Plan Amendment, SMC estimates that 7.5% of the total secondary jobs will be filled by 
inmigrating employees or 34 employees. The following summarizes SMC's calculation: 

1) 700 (min empl) x .65 (secondary/primary ratio)= 455 (total secondary employees) 
2) 455 (total secondary empl) x 7.5% = 34 inmigrating secondary employees 

To assess the reasonableness of the projected 34 inmigrating secondary employees, SMC looked at 
the number of secondary positions that might be filled by inmigrating employees. Of the four school 
systems affected by the SMC mineral operation, 24 teaching or administrative positions have been 
added since 1988. Over the past several years, Columbus and Absarokee schools have been filling 
teaching positions with out-of-county employees at a rate of approximately 35%. If that percentage 

• is a fair representation of hiring patterns, 9 of the 24 additional education positions would be filled 
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by outside persons. Two additional law enforcement positions in Columbus and Stillwater County 
could be filled by inmigrating employees. A new physician's assistant in Absarokee is inmigrating. 
Apparently no other increase in physicians has occurred in the county. An additional county planner 
is inmigrating. At present, seven of the smelter/BMR employees are inmigrating. Probably as 
many as four persons have moved into Stillwater County to take additional jobs in finance, 
insurance, and real estate. These 21 positions probably are approximately one-half of the total 
inmigrating secondary employees. A total of 40 to 50 persons moving into Stillwater County to take 
secondary jobs since 1988 appears to be a reasonable estimate. 

Primary sectors other than mining also have grown since 1998 in Stillwater County (manufacturing 
in particular has grown by 181 employees). These growth industries also have contributed to the 
increase in secondary employment and therefore to the level of inmigrating secondary employees. 
The estimate that approximately 34 inmigrating secondary employees are related to the SMC mineral 
development seems to be reasonable . 
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Table 2-6. STILLWATER COUNTY: PRIMARY AND SECONDARY EMPLOYMENT 

PRIMARY EMPLOYMENT 

1996 1988 DIFFERENCE 

Agriculture 330 370 -40 
Mining 578 370 208 
Manufacturing 364 183 181 
Heavy Construction 16 14 2 
T.C.P.U.* 15 23 -8 
Federal Government 33 38 -5 
State Government 21 16 5 
Travelffourism 120 80 40 
Local Government+ 60 30 30 
Total Primary: 1,537 1,124 413 

SECONDARY EMPLOYMENT 

1996 1988 DIFFERENCE 

Gen/Special Building 60 26 34 
Wholesale Trade 25 35 -10 
T.C.PU.* 14 22 -8 
Retail Trade 343 195 148 
Services 242 197 45 
F.l.R.E.** 29 48 -19 
Local Government 283 244 39 
Total Secondary: 996 767 229 

TOTAL JOBS: 2,533 1,891 642 

Secondary/Primary: 0.65 0.68 

* T.C.P.U. means Transportation, Communications, Public Utilities 
** F.l.R.E. means Finance, Insurance, Real Estate 
+ Schools, cities and counties receive some funding from state and federal sources, so a portion of local 

government employees have been included as primary employment (estimated by Jim Richard). 

Sources: 1 ) Except for Agriculture and Travel/tourism, numbers of employees are from the MT 
Dept of Labor and Industry; 

2) Number of employees in Agriculture are prorated on ratio of Bureau of Economic 
Analysis employment to Dept. of Labor data. 

3) The number of employees in Travel/tourism are estimates by Jim Richard and have 
been deducted from employees in the Retail trade and Services sectors . 
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3. CONDITIONS FOR IMPACT PLAN MODIFICATION 

The Stillwater Mining Company (SMC) Plan Amendment will be reviewed under the following 
conditions, and will be amended or adjusted in whole or in part, as appropriate, where the 
changed condition or circumstance creates a revenue disparity. 

3 .1 Conditions for Impact Plan Amendment 

The Plan Amendment may be amended under any of the following conditions: 

A. The annual level of SMC's In-migrating Mineral Employment in any affected unit of local 
government differs more than 15% from the level projected in this Plan Amendment; 

B. The annual number belonging (ANB) of In-migrating Mineral Development Students enrolled 
in an affected elementary or high school differs more than 15% from the number projected in this 
Plan Amendment; 

C. The taxable valuation of the SMC mineral development differs more than 15% from that 
projected in this Plan Amendment; 

D. An affected unit of local government or SMC may petition the Hard Rock Mining Impact 
Board for an amendment to this Plan Amendment if: 

1. Inmigrating employment at the SMC mineral development is forecast to increase or 
decrease from those levels projected in this Plan Amendment by at least 75 employees; 

2. This Plan Amendment is materially inaccurate because of errors in assessment or 
changes in local government budgeting or funding; 

3. Stillwater County and SMC join in a petition to amend this Plan Amendment. 

E. An affected unit of local government will experience a revenue disparity in a service not 
identified in this Plan Amendment. 

F. In any given year, the actual inmigrating population or school enrollment creates a 
demonstrated revenue disparity for a potentially affected unit of local government. In this case, 
the local government will be included as an affected unit, and SMC and the local government will 
determine the level and type of assistance needed to pay the net costs . 

3 - 1 



• 

• 

• 

3.2 Conditions for Plan Adjustment 

Where an impact need or cost has been identified in this Plan Amendment, SMC and the unit of 
local government may agree to adjust the Plan to reflect actual circumstances. The Board would 
be notified of any mutually agreed upon adjustments, and such adjustments would not constitute 
an "impact plan amendment" as contemplated by Section 90-6-311, MCA. The following are 
conditions under which the Plan Amendment will be adjusted. 

A. Where the magnitude of an impact need, cost, revenue, or net cost differs in actuality from 
that projected in the Plan Amendment, SMC and the affected unit of local government mutually 
agree to adjust the Plan to reflect the actual net costs or revenues. 

B. Tax prepayments will be adjusted to reflect actual impact costs, revenues and net costs. 

C. Tax crediting, where applicable, will be established on a year by year basis as a plan 
adjustment based on the appropriate tax crediting formula specified for the unit of local 
government. 

D. Where a specific means of addressing an impact need has been identified in this Plan 
Amendment, SMC and the unit of local government may adjust this Plan Amendment by 
implementing an alternative means of mitigation that differs from that specified in the Plan. 

E. Should legislation or a court decision cause impact revenues or costs to deviate from those 
projected in this Plan Amendment, SMC and the affected unit of local government may agree to 
a plan adjustment. 

F. "Grant funding" provided by SMC to address capital costs may be handled either through 
direct grants from SMC or through capital facility impact bonds by plan adjustment . 
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4. STILLWATER COUNTY 

This section, 4. Stillwater County, completely revises and replaces section 4.0 Stillwater County of 

the 1988 Plan. 

4 .1 Background and Projections 

The 1988 Stillwater Mining Company Hard Rock Impact Plan (page 8) projected that 320 inmigrating 

mine-related employees (mineral plus secondary) and 830 inmigrating people would reside in Stillwater 

County as a result of the SMC mineral development at Nye. This Plan Amendment, triggered by a 

current expansion of the SMC mineral development, shows that after the mine expansion 376 

inmigrating employees/contractors and 983 inmigrating persons will live in Stillwater County. 

Within Stillwater County the present distribution of inmigrating employees differs from that projected 

in the 1988 Impact Plan. The 1988 Plan projected that 177 inmigrating employees would live in 

Absarokee, and 31 would live in Columbus. In contrast, in 1995, only 101 lived in Absarokee, while 

68 lived in Columbus. The following summarizes the inmigrating employment and population and the 

impact taxable valuation for Stillwater County . 

Total after 

Residing in Stillwater County Projected in 12/31 12/31 Expansion 

1988 Plan 1995 1997 1999-2000 

lnmigrating Employees* 320 250 282 376 

lnmigrating Population** 830 715 807 983 

Total Population w/SMC 7,280 7,472 7,979 8,383 

SMC Taxable Valuation(OOO's) + + $5,100 $3,612 $6,015 $7,791 

*Includes inmigrating mineral and secondary employees. 

**The 50 contractors living near Nye without families are not included in calculating dependents. 

+ + Includes gross proceeds, property, equipment, and smelter/base metal refinery. 

Stillwater County's 1997 estimated population 7,979, of which 2,033 lived in the Town of Columbus. 

The county budget comprises a number of different and independent fund accounts, each of which 

receives revenues and allows expenditures of monies for authorized purposes. Stillwater County 

levies a total of 75.43 mills to generate property tax revenues as part of the funding for its budget. In 
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• addition to property tax revenues, the county receives non-tax revenues in the form of fines, 

forfeitures, licenses, state and federal government transfers, and service charges. 

Because of the community amenities of Columbus and easy access to I-90, this Plan amendment 

projects that 29% of the mineral employees will live in the Town of Columbus. Inmigrating secondary 

employees are expected to reside in the larger communities of Columbus and Absarokee. 

4. 2 Impact Costs 

4.2.1 Annual Operatin2 Costs 

In the 1988 Impact Plan, Table 4-2 (page 18) shows the projected impact needs and costs, based on 

the projected inmigrating population of 830. Table 4-2 of this Plan Amendment shows the total 

inmigrating employees and population, and impact costs and revenues created by the SMC mineral 

development. This Plan Amendment assumes that, except in the general fund and the road fund, the 

fund accounts supported in part by local tax revenues will incur increased costs on a per-capita basis. 

In the general ·fund and road fund, annual operating impact costs are based on expected increases in 

specific line items as shown in Table 4-2. 

• 4.2.2 Capital Costs 

• 

4.2.2.1 Mine to Hertzler 

SMC has submitted a Mine Waste Management Plan to the Montana Department of Environmental 

Quality and U.S. Forest Service to permit a new tailings impoundment at the Hertzler Ranch 

approximately seven miles north of the current mine site. Should (1) the regulatory agencies approve 

SMC's application for a mine waste management permit and (2) the affected agencies agree to the 

location of four buried pipelines within the right-of-way of Highways 419 and 420 between the mine 

and the Hertzler Ranch, and (3) SMC proceeds with the development of the Hertzler Ranch property, 

SMC would negotiate an agreement with Stillwater County under applicable state statutes relevant to 

pipelines in county road right-of-way to pay for reconstruction of that portion of the highway along 

the pipeline route. 

4.2.2.2 Dean to Nye 

Reconstruction of the Dean to Nye section of Highway 419 is estimated to cost approximately $4.5 

million. A tri-agency comprising the Federal Highway Administration, U.S. Forest Service, and the 

Montana Department of Transportation, has indicated that only partial funding for the Dean-Nye 
section of Highway 419 will be provided, leaving the balance of the construction costs to be funded 
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by local government. SMC and Stillwater County agree to enter into a funding agreement as provided 

below. 

1. A binding agreement between Stillwater County and the Federal highway Administration or 

Montana Department of Transportation is reached whereby funding is committed for the reconstruction 

of the Dean to Nye section of FAS 419 (Nye Road). 

2. SMC funding shall be in the form of a facility impact bond or grant paid to the Stillwater County 

Mine Impact Fund. 

3. Any unexpended or unencumbered funds (including accrued interest) remaining from previous 

prepayments shall be credited against future payments and the amounts of payments reduced 

accordingly. 

4. Should the tri-agency provide grant funding for Highway 419 as anticipated in paragraph 1 above, 

SMC would provide a maximum of 20% funding ($900,000). 

4. 3 Impact Revenues 

Stillwater County receives increased property taxable valuation from the SMC gross proceeds, land 

and equipment at the mineral development. In addition, the county receives added taxable valuation 

from the SMC smelter and base metals refinery (BMR) located in Columbus, and increased housing 

and commercial construction generated by the mineral development. The County also receives non-tax 

revenues such as license fees, fines, and state government funds. In the 1988 Plan, Table 4-3 (page 

19) shows the projected impact revenues expected from the SMC operation. 

Table 4-2 of this Plan Amendment shows that the FY 1997-98 SMC taxable valuation was $6,015,000. 

As a result of the expansion the SMC total taxable valuation is projected to increase to $7. 8 million 

by Year 4 of the expansion. Additional employee housing and expanded commercial development also 

will increase the county's taxable valuation. Because of state assessment procedures, the increased tax 

revenues are "lagged" one year. In addition to increased tax revenues, non-tax revenues are assumed 

to increase on a per-capita basis. 

4.4 Net Impact Revenues and Costs 

Table 4-2 shows that the total impact revenues exceed total impact costs in each fund account, 

throughout the life of the mine . 
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4.5 Methods of Assistance 

4.5.1 Net Operating Cost 

No net operating costs are projected by this Impact Plan Amendment for the duration of the proposed 

SMC expansion. Should Stillwater County experience net impact operating costs that exceed $1,000 

in any year, SMC would provide the County with tax prepayments to cover the net impact costs. In 

years where impact revenues exceed impact costs, the County would provide tax credits to SMC to 

repay any tax prepayments under the terms and formulas in 4.5.2 Tax Crediting below. 

4.5.2 Tax Crediting 

By agreement between Stillwater County and Stillwater Mining Company, this Impact Plan 

Amendment is prepared pursuant to the Hard Rock Mining Impact Act as amended by the Legislature 

in 1985. The germane provision of the 1985 statutory change allows a unit of local government and 

a mineral developer to determine the terms of tax crediting, (by statute, the tax credit in any one year 

may not exceed the tax obligation of the mineral developer for that year). 

Stillwater County agrees to provide tax crediting to SMC to repay the balance of outstanding tax 

prepayments accumulated since June 23, 1988. A list of tax credits due under this provision is 

provided in Appendix 4-B. 

Under this Plan Amendment, Stillwater County will provide tax credits to SMC under the following 

terms: 

1. A credit must be made from the fund that corresponds to the service for which the tax prepayment 

was made. 

2. A tax credit may not have the effect of shifting the impact cost over time to non-developer 

taxpayers. 

3. The amount of tax credits allowed in any one year shall not exceed the tax obligation of SMC in 

any fund. 

4. Stillwater County will provide tax crediting throughout the productive life of the mine, or until tax 

prepayments due have been credited . 
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5. The following formula will be used to determine the amount of tax credits: 

Tax credit = Appropriated county money, by fund, that has not been expended or encumbered 
each fiscal year x proportion of SMC taxable valuation to total county taxable valuation, by 
fund. 

After a period of three years from the date this Plan Amendment is adopted, SMC and Stillwater 
County may meet to discuss whether this tax crediting formula is providing satisfactory tax credits 
and, if necessary, initiate a plan amendment or adjustment to revise the formula. 

4.6. Other Means of Assistance 

Should (1) the regulatory agencies approve SMC's application for a mine waste management permit 
and (2) the affected agencies agree to the location of four buried pipelines within the right-of-way of 
Highways 419 and 420 between the mine and the Hertzler Ranch, and (3) SMC proceeds with the 
development of the Hertzler Ranch property, SMC would negotiate an agreement with Stillwater 
County under applicable state statutes relevant to pipelines in county road right-of-way to pay for 
reconstruction of that portion of the highway along the pipeline route. Reconstruction specifications, 
preliminary construction plans, and estimated construction costs will be generated in support of this 
agreement, agreed upon by SMC and Stillwater County, and available prior to the start of 
construction. It is estimated by SMC that this reconstruction will cost $450,000 per mile . 

Reconstruction of the Dean to Nye section of Highway 419 is estimated to cost approximately $4.5 
million. The tri-agency has indicated that only partial funding for the Dean-Nye section of Highway 
419 will be provided, leaving the balance of the construction costs to be funded by local government. 
SMC and Stillwater County agree to enter into a funding agreement as provided below. 

1. A binding agreement between Stillwater County and the Federal highway Administration or 
Montana Department of Transportation is reached whereby funding is committed for the reconstruction 
of the Dean to Nye section of FAS 419 (Nye Road). 

2. SMC funding shall be in the form of a facility impact bond or grant paid to the Stillwater County 
Mine Impact Fund. 

3. Any unexpended or unencumbered funds (including accrued interest) remaining from previous 
prepayments shall be credited against future payments and the amounts of payments reduced 
accordingly. 

4. Should the tri-agency provide grant funding for Highway 419 as provided in paragraph 1 above, 
SMC would provide a maximum of 20% funding ($900,000) . 
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TABLE 4-2. STILLWATER COUNTY: TOTAL SMC IMPACT COSTS AND REVENUES 
WITH SMC EXPANSION 

• ---------------- ---------SMC Expansion -------------
Projections : Base 

1988 Plan : 1995-96 1996-97 1997-98 1998-99 1999-2000 
Year 7-on : 

Expansion Impact Population 133 268 268 
Total SMC Impact Population 830 : 715 848 983 983 
Total County population w/ SMC 7,280 7472 7,653 7,979 8,383 
Total Impact Employees/Households 320 250 329 376 376 
SMC Total T.V. ($000's) $5,100 $3,612 $5,502 $6,015 $7,791 
Residential/Commercial T.V.($000's) $324 $999 $1,141 $1,141 

1996-97 1996-97 1999-2000 
Riiti::LCaJl 

GENERAL FUND 
Co Commissioners: YzFTE 14,461 14,461 14,461 
Clerk & Recorder: 1 FTE 29,790 29,790 29,790 
Sanitarian: 3/4 FTE 23,854 23,854 23,854 
Treasurer: Yz FTE 12,700 12,700 12,700 
County Attorney: YzFTE 43,588 43,588 43,588 
Justice Court: YzFTE 10,673 10,673 10,673 
Planning: YzFTE 15,782 15,782 15,782 
Other Gen F Depts: Oper 12,440 22,440 22,440 

TOTAL COSTS $88,884 $163,288 $173,288 $173,288 
REVENUES 167,912 

• Non-Levy $55 46,640 54,065 54,065 
Taxes (18.5 mills) 120,265 132,395 165,251 

NET REVENUES (COSTS) 79,028 3,617 13,172 46,028 

ROAD FUND 
COSTS 
FAS419 M&O .5x $71,000 35,500 35,500 35,500 
FAS420 M&O .25x$35,000 8,750 8,750 8,750 
W.Rosebud Rd M&O .10x$15,000 1,500 1,500 1,500 
Fiddler Cr Rd M&O .10x$11,000 1,100 1,100 ' 1,100 
Equipment: 

Motorgrader .40x$150,000 15,000 15,000 
Snowplow truck .40x$100,000 10,000 10,000 
Maint. vehicle .40x$ 20,000 2,000 2,000 

Personnel 1 FTE 31,200 31,200 31,200 
TOTAL COSTS 765,000 78,050 105,050 105,050 
REVENUES 89,814 
Non-Levy $25 21,200 24,575 24,575 
Taxes (20.0 mills)(TBS80%) 92,679 96,369 121,953 

NET REVENUES (COSTS) (675,186) : 35,829 15,894 41,478 

• 
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-------------------------SMC Expansion -------------

1996-97 1997-98 1998-99 1999-2000 • Projections : 
1988 Plan : FY 1997 
Year 7-on : Rate/Cap 

POOR FUND 
COSTS 16,771 $22 18,656 21,626 21,626 
REVENUES 27,740 

Non-Levy $2 1,696 1,966 1,966 
Taxes (3.7 mills) 24,053 26,479 33,050 

NET REVENUES (COSTS) 10,969 7,093 6,819 13,390 

BRIDGE FUND 
COSTS $45 38,160 44,235 44,235 
REVENUES 
Non-Levy $3 2,544 2,949 2,949 
Taxes (8 mills) 52,006 57,252 71,460 

NET REVENUES (COSTS) 16,390 15,966 30,174 

FIRE CONTROL FUND 
COSTS $3 2,544 2,949 2,949 
REVENUES 

Non-Levy $0 0 0 0 
Taxes (.6 mills) 2,780 3,041 3,659 

NET REVENUES (COSTS) 236 92 710 

• DISTRICT COURT 
COSTS 7,678 $23 19,504 22,609 22,609 
REVENUES 22,973 

Non-Levy $6 5,088 5,898 5,898 
Taxes (3.81 mills) 24,768 27,266 34,033 

NET REVENUES (COSTS) 15,295 10,352 10,555 17,322 

NOXIOUS WEED 
COSTS $15 12,720 14,745 14,745 
REVENUES 

Non-Levy $6 5,088 5,898 5,898 
Taxes (1.6 mills) 10,401 11,450 14,292 

NET REVENUES (COSTS) 2,769 2,603 5,445 

LIBRARY 
COSTS 5,329 $12 10,176 11,796 11,796 
REVENUES 11,126 

Non-Levy $1 848 983 983 
Taxes (2.5 mills) 16,252 17,891 22,331 

NET REVENUES (COSTS) 5,798 6,924 7,078 11,518 

INSURANCE 
COSTS $11 9,328 10,813 10,813 
REVENUES 

Non-Levy $1 848 983 983 
Taxes (2.24 mills) 14,562 16,031 20,009 

• NET REVENUES (COSTS) 6,082 6,201 . 10,179 
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---------------- ---------SMC Expansion -------------

• 1996-97 1997-98 1998-99 1999-2000 
Projections : 

1988 Plan : FY 1997 
Year 7-on : Rate/Cap 

EXTENSION 
COSTS $10 8,480 9,830 9,830 
REVENUES 

Non-Levy $1 848 983 983 
Tases (2.13 mills) 13,847 15,243 19,026 

NET REVENUES (COSTS) 6,215 6,396 10;i79 

MENTAL HEALTH 
COSTS 3,528 $2 1,696 1,966 1,966 
REVENUES 6,827 

Non-Levy $0 0 0 0 
Taxes (.34 mills) 2,210 2,433 3,037 

NET REVENUES (COSTS) 3,300 514 467 1,071 

PUBLIC SAFETY 
COSTS $78 66,144 76,674 76,674 
REVENUES 
Non-Levy $21 17,808 20,643 20,643 
Taxes (12.0 mills) 78,010 85,878 107,190 

NET REVENUES (COSTS) 29,674 29,847 51,159 

• TOTAL NET REVENUES (COSTS) $182,141 $125,695 $115,091 $238,652 

7-7-98 
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APPENDIX 4-A 

·DETERMINING TOTAL POPULATION LEVELS AND PER CAPITA OPERATING 
COSTS FOR STILLWATER COUNTY 

DETERMINING TOTAL POPULATION LEVELS 

Year Population Explanation 

1994-95 7,232 DOC Estimate 
1995-96 7,472 DOC Estimate 
1996-97 7,653 DOC Estimate 
1997-98 7,979 7653 x 102.5% + 135 (SMC persons inmigrating in 1997-98) 
1998-99 8,178 7979 x 102.5% 
1999-2000 8,383 8178 x 102.5% 

An annual increase of 2.5% is assumed for these projections. 

DETERMINING PER CAPITA OPERA TING COSTS 

The Department of Commerce estimated 1996-97 Stillwater County population of 7,653 was used. 
The "Total Requirements" (Appropriation plus Cash Reserves) shown on the Tax Levy Requirements 
Schedule from the 1996-97 budget was used to determine per capita costs. The "Non-Tax Revenue" 
column was used to determine per capita non-tax revenues . 
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• APPENDIX 4-B 

SUMMARY OF TAX CREDITS CURRENTLY DUE (July, 1998) 

General Fund 

Tax Prepayments Received 
Tax Credits Provided to Date 
Credits Expired by July, 1998 
Tax Credits Currently Due 

Road Fund 

Tax Prepayments Received 
Tax Credits Provided to Date 
Credits Expired by July, 1998 
Tax Credits Currently Due 

$243,704 
$ 0 
$218.189 
$ 25,515 

$1,596,630 
$ 0 
$ 136.126 
$1,460,504 

• *Note: $109,330.64 remains in Mine Impact Fund (Road) as of March 24, 1998. 

• 

Library Fund 

Tax Prepayments Received 
Tax Credits Provided to Date 
Credits Expired by July, 1998 
Tax Credits Currently Due 

$ 4,556 
$ 2,875 
$ 145 
$1,536 
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5. TOWN OF COLUMBUS 

This section, 5. Town of Columbus, completely revises and replaces section 5.0 Town of Columbus 

of the 1988 Plan. 

5 .1 Background and Projections 

The Stillwater Mining Company's approved 1988 Hard Mining Impact Plan (pages 20-23) projected 

that 31 inmigrating mine-related employees and 80 inmigrating persons would reside in Columbus as 

a result of the SMC mineral development at Nye. The number of inmigrating employees currently (FY 

1997-98) residing in Columbus is 76, with a total inmigrating population of 213. The difference in 

these levels results from two factors, the total SMC employment has increased, and the percentage of 

employees living in Columbus has increased. A higher percentage of mine employees are living in 

Columbus than originally expected largely because of the amenities in the community and the access 

to Interstate 90. The following summarizes the change in demographics and the taxable valuation of 

the Town of Columbus from the 1988 Impact Plan through the SMC mine expansion. 

Total after 

Projected in 12/31 12/31 Expansion 

Residing in Columbus 1288 Plan 1995 1997 1292-2000 

Total Mineral Employees 46 99 127 141 

Inmigrating Employees* 31 68 80 100 

Inmigrating Population 80 194 229 286 

Total Population w/SMC 1,720 1,831 2,033 2,180 

SMC Taxable Valuation(OOO's)** $ 531 $ 722 $2,007 $2,504 

* Includes inmigrating mineral and secondary employees 

**Includes Columbus' share of mineral development gross proceeds, property and equipment, plus 

the smelter/base metals refinery in Columbus. 

The 1997-98 population of the Town of Columbus is estimated to be 2,033. Currently the town is 

growing at approximately 3. 5 % per year. This Impact Plan Amendment projects that as a result of 

the proposed SMC expansion, a total of 100 inmigrating employees and 286 inmigrating persons will 

reside in the Town of Columbus. The total population of Columbus is projected to be 2, 180 in 1999-

2000 as a result of natural growth and the SMC inmigrating population. 

The town operates most of its services from its general fund, supported with tax revenues and non-tax 

revenues such as fines, fees, forfeitures, service charges, and state and federal government transfers . 

Columbus operates its water, sewer and solid waste services as "enterprise funds" - supported entirely 

by user fees. 
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As part of the 1988 Impact Plan, SMC and the Town of Columbus entered into an agreement under 

which SMC provided a grant of $46,000 and a tax prepayment of $127,000 to the town for sewage 

system improvements. Also under that agreement, SMC provided a grant of $6,000 to Columbus for 

water system improvements. The agreement stipulates that this funding by SMC will provide 

sufficient water and sewer capacity to serve a total town population of 1,800. Under the agreement, 

if the total population of Columbus exceeds 1,800 and the SMC inmigrating population is more than 

15% greater than the number projected in the 1988 Plan, SMC and the Town of Columbus will modify 

the Impact Plan to provide that SMC will pay a proportionate share of the actual costs of upgrading 

the water and sewer systems. With the proposed expansion of the SMC mineral development, 

Columbus's total projected population of 2, 180 will be above the 1,800 population threshold of the 

1988 agreement relating to the water and sewer facilities. 

5. 2 Impact Costs 

Table 5-2 shows, for Columbus, current total inmigrating employees, population, costs and revenues 

created by the SMC mineral development, and the projected total inmigrating employees and 

population, and impact costs and revenues after the expansion. 

5. 2 .1 Impact Operatin~ Costs 

The impact operating costs resulting from the proposed 1998 expansion are expected to affect the 

general fund, and as shown in Table 5-2, are projected to increase on a per-capita basis. No other 

fund accounts in Columbus are expected to be impacted by the SMC mine expansion. Because the 

water, sewer and solid waste systems are enterprise funds supported by user charges, SMC assumes 

that the new households associated with the mineral development will pay their way through those use r 

charges. 

5.2.2 Impact Capital Costs 

5.2.2.1 Sewage Treatment Improvements 

SMC will provide funding to meet capital costs of sewer treatment improvements under the 

following terms: 

A SMC will convert the 1988 $127,000 tax prepayment to a grant; 

B. SMC will provide the Town of Columbus a grant of $196,000 to pay SM C's proportionate 

share of the cost of improvements to the Town wastewater treatment facility. The grant 

amount shall be 10.1 % of the total cost of the wastewater treatment improvements, estimated 

to be $1.93 million. SMC's grant share is based on the 206 SMC inmigrating population that 
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c. 

was not accommodated under the 1988 Plan and agreement. The 206 SMC population is 

10.1% of the Town's estimated 1997-98 total population of2,033. 

The Town and SMC agree that the approximate $196,000 grant provided under Paragraph 

B above is SMC's proportionate share of the 1998-99 sewer expansion project, which will 

provide sufficient capacity to serve a total Town population of 2,500. The Town and SMC 

further agree that the total funding provided by SMC under Paragraphs A and B above meets 

SMC's obligation for sewer treatment facility capacity for an SMC inmigrating mineral 

development population up to 286. Should the Town's total population reach or exceed 

2,500 and a future upgrade of the sewer treatment facility is necessary, and the SMC 

inmigrating mineral development population has exceeded 286, the Town and SMC will 

negotiate SMC's portion of the costs of the future treatment facility upgrade based on the 

SMC inmigrating mineral development population that exceeds 286. 

5.2.2.2 Resurfacing pt Avenue South. 

SMC will provide a tax prepayment to the Town of Columbus to complete the resurfacing and 

paving of 1st A venue South. The amount of the tax prepayment will be based on the actual cost to 

complete the project. 

5. 3 Impact Revenues 

The Hard Rock Mining Tax Base Sharing Act authorizes a portion of the mineral development taxable 

valuation to be allocated to affected municipalities. The allocation is based on the portion of total 

mineral employees living in the municipality, not to exceed 20% of the mineral taxable value. The 

allocation formula may be modified if needed to " ... ensure a reasonable correspondence of increased 

costs .... " between increased costs and allocation of mineral taxable valuation. As a result of the 

SMC mine expansion, approximately 29% of the total mineral employees residing in Stillwater County 

are projected to live within the Town of Columbus. However, in this case, no modification is 

necessary to achieve a "reasonable correspondence" between increased costs and revenues, so under 

this Plan Amendment, 20% of the SMC mineral taxable valuation would be allocated to the Town of 

Columbus. 

Since 1988, the Town of Columbus has received an allocation of the SMC taxable valuation. The 

1988 Plan projected that Columbus would receive 10 % of the mineral taxable valuation. That 

percentage has increased since 1988; currently the Town receives 20% of the SMC taxable valuation. 

• Table 5-2 shows the current SMC total impact costs and revenues and the total costs and revenues after 

the expansion. Additional employee housing and expanded commercial development also will increase 
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• the Town's taxable valuation. Because of state assessment procedures, actual receipt of increased tax 

revenues "lags" approximately one year, and thus the revenue projections in this Plan Amendment 

reflect a one-year lag. In addition to increased tax revenues, non-tax revenues are assumed to 

increase on a per-capita basis. 

5.4 Net Impact Revenues and Costs 

Table 5-2 shows that total SMC impact revenues exceed total impact costs throughout the life of mine. 

5.5 Method of Assistance 

5.5.1 Net Operating Cost 

No net operating costs are projected by this Impact Plan Amendment for the duration of the proposed 

SMC expansion. Should the Town of Columbus experience net impact operating costs that exceed 

$1,000 in any year, SMC would provide the Town with tax prepayments to cover the net impact costs. 

In years where impact revenues exceed impact costs, the Town would provide tax credits to SMC to 

repay any tax prepayments under the terms and formulas in 5.5.2 Tax Creditin~ below. 

• 5.5.2 Tax Crediting 

• 

By agreement between the Town of Columbus and Stillwater Mining Company, this Impact Plan 

Amendment is prepared pursuant to the Hard Rock Mining Impact Act as amended by the Legislature 

in 1985. The germane provision of the 1985 statutory change allows a unit of local government and 

a mineral developer to determine the terms of tax crediting, (by statute, the tax credit in any one year 

may not exceed the tax obligation of the mineral developer for that year). 

Under this Impact Plan Amendment, the Town of Columbus will provide tax credits from its general 

fund to SMC subject to the following terms and contingencies: 

1. In each year following adoption of this Plan Amendment, the Town of Columbus will provide 

a tax credit to SMC equaling 1/10 the total amount of tax credits due under this Plan Amendment, 

provided (1) that SMC's taxable valuation in the Town of Columbus (that share of mineral 

development taxable value provided to Columbus under tax base sharing plus the taxable value of 

the SMC smelter/base metals refinery and any related facilities) is $1.8 million dollars or greater . 

2. Total tax credits due will be equal to the total amount of SMC tax prepayments made to the Town 

general fund since June 23, 1988, plus any tax prepayments required under this Plan Amendment 
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and subsequent plan adjustments. Appendix 5-B lists the tax credits currently due and those 

projected under this Plan Amendment. 

3. Should SMC's taxable valuation in Columbus drop below $1.8 million in any year before the tax 

crediting obligation has been fulfilled, the SMC and the Town will negotiate to determine what, if 

any tax crediting will occur in that year. 

4. The Town need not provide a tax credit if the credit will have the effect of shifting the impact 

cost over time to non-developer taxpayers. 

5. In any given year, the tax credits may not exceed SMC's tax obligation for that year. 

6. The Town of Columbus will provide tax crediting until the end of the productive life of the 

mine, or until all present and future tax prepayments have been credited. 

7. In the event there are statutory modifications to the tax base sharing formula, changes in 

municipal classifications that increase service requirements or costs or alter mill levy limits, 

legislative actions affecting local property taxation, mill levy limits, revenue sources and 

budgeting, unanticipated emergency expenditures that deplete the Town's budget, or substantial 

unanticipated expenditures for maintenance and repair of First A venue South in any year before 

the tax crediting obligation has been fulfilled, the Town and SMC will negotiate to see what, if 

any, tax crediting will occur in that year . 
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TABLE 5-1. TOWN OF COLUMBUS: TOTAL SMC OPERATING IMPACT COSTS AND REVENUES 
AFTER SMC EXP ANSI ON 

• 1988 Pia : ------------- ------ SMC Expansion --- -------------
Year 7-o Base 

1995-96 1996-97 1999-2000 

SMC IMPACT: 

SMC Expansion Impact Population 15 92 
Total Impact Population 80 : 194 209 286 

Total Town Population with SMC 1720 : 1831 1897 2180 
Total Impact Employees/Households 31 : 68 73 100 

TOTAL SMC IMPACT 1996-97 1999-2000 
GENERAL FUND COSTS 

Rate/capita 
(FY 1997) 

Admin/Legis/Facil/Zoning $2,858 $62 12,958 17,732 17,732 
City Court 285 : $9 1,881 2,574 2,574 
Legal Services 658 : $27 5,643 7,722 7,722 
Police/animal control 4,250 $93 19,437 26,598 26,598 
Fire Protection 690 $15 3,135 4,290 4,290 
Streets/ Airport 13,792 $83 17,347 23,738 23,738 
Parks/Pool 1,164 $54 11,286 15,444 15,444 

• Cash Reserves(33%) $117 24,453 33,462 33,462 

Total Impact Costs: 23,697 $460 $96,140 $131,560 $131,560 

TOTAL SMC IMPACT 
GENERAL FUND REVENUES 

Tax Revenues: 
SMC Impact T.V. Available for TBS 5,100 4906 5,010 6,609 
TaxBaseSharing (20%)[10% 1988 Pla 510 981 1,002 1,322 
Smelter 596 1005 1,182 

Residential/Commercial 21 169 232 232 
Total Taxable Valuation 531 1,746 2,239 2,736 
Tax Revenues (@81.36 mills: 1997) 142,076 182132 222,585 

(@79 mills: 1988) $51,732 
Non-tax Revenues (@$108/cap: 1997) 22,572 30,888 30,888 

(@$57.1/cap:1988) $4,571 

Total Impact Revenues: $56,303 $164,648 $213,020 $253,473 

NET REVENUES (COSTS) $32,607 $68,6508 $81,460 $121,913 

7.:.7_98 
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5. 6. 3 Capital Costs 

5.6.3.1 Sewage Treatment Facility 

SMC will provide funding to meet capital costs of sewer treatment improvements under the 

following terms: 

A SMC will convert the 1988 $127,000 tax prepayment to a grant; 

B. SMC will provide the Town of Columbus a grant of $196,000 prior to construction of 

sewage treatment improvements; 

C. The Town and SMC agree that the approximate $196,000 grant provided under Paragraph 

B above is SMC's proportionate share of the 1998-99 sewer expansion project, which will 

provide sufficient capacity to serve a total Town population of2,500. The Town and SMC 

further agree that the total funding provided by SMC under Paragraphs A and B above meets 

SMC's obligation for sewer treatment facility capacity for an SMC inmigrating mineral 

development population up to 286. Should the Town's total population reach or exceed 

2,500 and a future upgrade of the sewer treatment facility is necessary, and the SMC 

inmigrating mineral development population has exceeded 286, the Town and SMC will 

negotiate SMC's portion of the costs of the future treatment facility upgrade based on the 

SMC inmigrating mineral development population that exceeds 286. 

5.6.3.2 Resurfacing pt Avenue South. 

SMC will provide a tax prepayment to the Town of Columbus to complete the resurfacing and 

paving of 1st A venue South. The amount of the tax prepayment will be based on the actual cost to 

complete the project. 
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APPENDIX 5-A 

METHODS FOR ESTIMATING PER CAPITA OPERATING COSTS AND REVENUES 

AND ESTIMATING TOTAL TOWN OF COLUMBUS POPULATION 

ESTIMATING TOTAL POPULATION OF TOWN OF COLUMBUS 

The general method for estimating the total population of the Town of Columbus was to use the 

Department of Commerce (DOC) estimated populations for the years 1994 through 1996. The 1997-

98 population was estimated in proportion to the increased number of residential water connections 

through 1997, plus the number of SMC mine-related persons (77) expected to move into Columbus 

during 1997-98 .. The populations levels for 1998-99 and 1999-2000 were projected by increasing the 

previous year's population by 3.5%, the approximate annual increase since 1994. The following table 

illustrates how the estimates were determined. 

Water Total Town 

Year Connections Population Explanation 

1994-95 620 1,766 DOC estimate 

1995-96 642 1,831 DOC estimate 

1996-97 647 1,897 DOC estimate 

1997-98 662 2,033 per hookups (1,941) 

+92 

1998-99 2,100 (2033 x 103.5%) 

1999-00 2,180 (2100 x 103.5%) 
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• ESTIMATING PER CAPITA OPERATING COSTS FOR TOWN OF COLUMBUS 

The FY 1996-97 Budget for the Town of Columbus and the 1996-97 estimated population of 1,897 

were used to determine per capita operating costs: 

ADMIN/LEGIS/ FACIL/ZONING $118,359 $62/capita 
General Government $5,252 

Administrative Services 2,804 

Administration 57,380 

Facilities Administration 26,026 

Land Use Inspection 8,892 

Transfers: #822, #823 2,000; 16,000 

CITY COURT $17,564 $9 /capita 

LEGAL SERVICES $51,750 $27/capita 

POLICE/ ANIMAL CONTROL $176,794 $93/capita 

Law Enforcement $153,680 

Animal Control Services 9,614 

• Transfers: #824, # 825 12,000; 2,500 

FIRE PROTECTION $28,925 $15/capita 

Fire Protection $21,425 

Transfer: #826 5,000 

STREETS/ AIRPORT $157,444 $83/capita 
Road and Street Services $152,588 

Airpon 3,268 

Transfer: #821 1,588 

PARKS/POOL $102,441 $54/capita 
Parks/cemetery $53,999 

Swimming Pool 31,678 

Transfers: #827, # 828 12,690; 4,074 

CASH RESERVES (33%) $222,900 $117 I capita 

• 
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APPENDIX 5-B 

SUMMARY OF TOWN OF COLUMBUS TAX CREDITS CURRENTLY DUE (July, 1998) 

General Fund 

Tax Prepayment C (A)-1 (July, 1988) 
Tax Prepayment (under February 5, 1990 agreement) (July, 1988) 
Tax Prepayment (under February 5, 1990 agreement) (June, 1990) 
Tax Prepayment (actual cost of upgrading l51 Avenue South) (1998) 

Tax Credits Currently Due 

Tax Credits Provided to Date 
Credits Expired by July, 1998 

$ 2,300 (actual) 
$ 55,219* (actual) 
$ 9,169* (actual) 
$250,000 (estimated) 

$316,688 

$ 0 
$ 5,400 

* Under a February 5, 1990 agreement between the Town of Columbus and Stillwater Mining 
Company, SMC agreed to make tax prepayments for any costs in excess of $135,000 for surveying, 
engineering and construction of water and sewer facilities to the SMC smelter. SMC made two tax 
payments ($55,219 and $9, 169) totaling $64,388 to cover those costs. SMC and the Town agreed to 
adjust the 1988 Amendment to the Hard Rock Mining Impact Plan. Appendix B of this Plan 
Amendment contains (1) the February 5, 1990, agreement, (2) a letter from the Town of Columbus 
to Carol Ferguson informing the Hard Rock Mining Impact Board of the plan adjustment, and (3) the 
two resolutions adopted by the Town amending its budget to receive and expend the SMC tax 
prepayments . 

5 -10 



• 

• 

• 

6. ABSAROKEEELEMENTARYSCHOOL 

This section, 6. Absarokee Elementary School, completely revises and replaces section 6.0 Absarokee 
Elementary School of the 1988 Plan. 

6.1 Background and Projections 

The Stillwater Mining Company's 1988 Impact Plan projected that 270 students would attend 
Absarokee Elementary School and that the number of SMC inmigrating students enrolled would reach 
110. Under the 1988 Plan, SMC met net operating impact costs created by inmigrating mine-related 
students with tax prepayments to the Absarokee Elementary School. Also under the 1988 Plan, SMC 
used an educational facility bond to provide grant funding of $800,000 to Absarokee Elementary 
School District for increasing the capacity of the school facilities. 

Table 2-3 of this Plan Amendment (page 2-5) shows the number of SMC inmigrating students 
projected to attend Absarokee Elementary projected in the 1988 Plan, enrolled in 1995, expected to 
inmigrate with the SMC expansion, and projected after the expansion. Table 6-1 shows Absarokee 
Elementary School's 1997-98 K-8 enrollment was 254 and, according to SMC employment report, 
includes 83 students with at least one parent employed by SMC who moved into the district. In 
addition to the inmigrating mineral development students, an estimated three secondary students 
associated with the SMC mineral development migrated into the district. The total SMC inmigrating 
enrollment in 1997-98 was 86. When the present SMC expansion is completed by Year 4 the total 
number of inmigrating students is projected to be 94. 

6.2 Needs and Costs 

6. 2. 1 Operating Costs 

Montana's school budgeting and financing laws set a maximum general fund budget that a school 
district may adopt, and a minimum, or BASE, budget (by law 80% of the maximum budget). The 
levels of the maximum and BASE budget limits for each school district are tied primarily to the 
district's prior year's annual number belonging (ANB). State law allows only a 4% increase each year 
over the previous year's budget. Table 6-1 shows the total number of SMC inmigrating students after 
the expansion, the total school enrollment with the SMC inmigrating students, and the total impact 
school costs and revenues with SMC students. To illustrate the effect of SMC on Absarokee 
Elementary School, Table 6-2 shows the estimated general fund enrollment and budget without SMC 
students or SMC taxable valuation . 
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• 6. 3 Impact Revenues 

Under Montana school finance laws, the SMC inrnigrating students would generate additional monies 
as state aid in Direct State Aid and special education funds as shown in Table 6-1. 

Under the Montana Tax Base Sharing Act, Absarokee Elementary School is authorized to receive a 
share of the SMC mineral development taxable valuation, based on the percentage of mineral 
development elementary students attending Absarokee Elementary. The SMC taxable valuation is 
available to be allocated according to the tax base sharing percentages shown in Table 2-4. Under this 
Plan Amendment, 53 % of the total SMC elementary mineral development students projected to attend 
school in Stillwater County are projected to attend Absarokee Elementary School. Therefore, the 
available portion of SMC taxable valuation to be allocated to the Absarokee Elementary District under 
the Tax Base Sharing Act would be 53%. SMC properties and gross proceeds will add $3.5 million 
in taxable valuation in Year 4-on. 

Because Absarokee Elementary School District has a lower taxable value per ANB than the state 
average, the district receives state guaranteed tax base (GTB) funding The GTB funding is designed 
to stabilize district mill levies by augmenting district tax revenues in districts with low taxable values 
that would otherwise have to levy excessively high mill levies. As a district's taxable valuation 
increases in proportion to its ANB, the GTB subsidy is reduced. 

• 6.4 Effect of SMC 

• 

The shaded line in Table 6-1 shows the estimated total general fund mills (from Table 6-2) that would 
be levied by the district without the presence of SMC students or SMC taxable valuation. Table 6-1 
shows that the presence of SMC in Absarokee Elementary School has the positive effect of reducing 
the general fund mill levy. To further measure the effect of SMC on the finances of Absarokee 
Elementary School, Table 6-1 shows that SMC generates net impact revenues in each year. 

6.5 Impact of SMC on Transportation Fund 

In the Transportation Fund, state and county monies fund the "on-schedule" portion of the budget. 
The "on-schedule" portion is the budget amount provided by state law based on the capacities of the 

school buses and the number of bus miles driven annually. School districts often find that they must 
budget more money than the on-schedule amount provided by law. The districts must fund the "over­
schedule" amount through a property tax mill levy. Table 6-3 shows that the Absarokee Elementary 
School over-schedule budget was $44, 197 in 1997-98. SMC's estimated portion of the over- schedule 
budget was $13,574, based on a per student ratio. At the 4.47 mills levied in the transportation fund, 
SMC paid 14,966 in property taxes, providing net revenues of $1,392 . 
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TABLE 6-1. ABSAROKEE ELEMENTARY SCHOOL General Fund Budget 

With Stillwater Mining Company 

---------- Actual ----------- ------ Projected -----------

1996-97 1997-98 1998-99 

Year I Year2 Year3 
ANB 

SMC Impact Mineral Students 77 83 85 

Impact Secondary Students 5 3 7 

SMC Total Impact Students 82 86 92 

Total Grades K-6 189 172 

Total Grades 7-8 78 82 

TOTAL ELEMENTARY 267 254 

ADOPTED BUDGET 1,000,000 1,000,000 

BASE BUDGET 896,117 877,091 

AMOUNT BUDGETED OVER-BASE 103,883 122,909 

Direct State Aid Payment 423,762 415,933 

District Spec Ed Payment 31,743 29,528 

GTB Subsidy 92,497 49,556 

TOTAL STATE AID 548,003 495,017 

GTB SUBSIDY PER MILL 2,231 953 

SMC Taxable Valuation 3,348,000 2,705,000 

TOTAL DISTRICT TAXABLE VALUATION 7,073,473 6,293,000 

TOTAL GENERAL FUND LEVIES 

BASE Levy Mills 41.46 51.99 

Over-BASE Levy Mills 14.69 19.53 

Total General Fund Mill Levy 56.15 71.52 

Total General Fund Mill Levy without SMC (from Table 6-2) 67.40 74.97 

Positive (Negative) Effect of SMC on Mill Levy 11.25 3.45 

SMC Impact Costs* 273,235 304,468 

SMC Impact State Aid** 127,172 112,257 

SMC Impact Tax Revenues*** 187,990 193,465 

SMC Net Impact Revenues (Costs) 41,927 1,254 

* "SMC Impact Costs" is the difference between Adopted Budgets shown in this Table 6-1 and Table 6-2. 

** "SMC Impact State Aid" is the difference between Total State Aid shown in Tables 6-l and 6-2. 

*** "SMC Impact Tax Revenues" is the SMC taxable valuation x theTotal General Fund Mill Levy. 
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TABLE 6-2. ABSAROKEE ELEMENTARY SCHOOL General Fund Budget 

Without Stillwater Mining Company (Estimated) 

ANB 

Total Grades K-6 

Total Grades 7-8 

TOTAL ELEMENTARY 

ADOPTED BUDGET 

BASE BUDGET 

AMOUNT BUDGETED OVER-BASE 

Direct State Aid Payment 

District Spec Ed Payment 

GIB Subsidy 

TOTAL STATE AID 

GIB SUBSIDY PER MILL 

TOTAL DISTRICT TAXABLE VALUATION 

TOTAL GENERAL FUND LEVIES 

BASE Levy Mills 

Over-BASE Levy Mills 

Total General Fund Mill Levy 

1996-97 

Year 1 

128 

57 

185 

726,765 

637,513 

89,252 

301,922 

21,995 

96,915 

420,831 

1,889 

3,725,000 

43.44 

23.96 

67.40 

1997-98 

Year2 

115 

53 

168 

671,532 

589,063 

82,469 

279,569 

19,530 

83,660 

382,759 

1,982 

3,588,000 

51.99 

22.98 

74.97 

This Table 6-2 shows the estimated budget and mill levies that would occur without SMC impact students 

or SMC taxable valuation. 
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1998-99 . 1999-00 

Year 3 Year4 

119 119 

37 37 

156 156 
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TABLE 6-J. ABSAROKEE ELEMENTARY SCHOOL 

TRANSPORTATION FUND 

TRANSPORTATION FUND 1997-98 

Adopted Budget 

Over Schedule 

$79,117 

$44,197 

SMC Portion of Over-Schedule $13,574 

District mill levy 4.47 

SMC Tax Revenues $14,966 

•·$.M.¢.'N~t:~Wil¢~kc~#.~>::•:·::m1mr:1•i::rr:•i:':::::1::• ii••·;··.::m:·.:•·•,:r: .• :•:::i:·.m:m•i•1:.,:.:ff••·::::::ffff::1::u::ff•1:::1:::ff•i~1~9z:::= 
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• 7. ABSAROKEE IDGH SCHOOL 

This section, 7. Absarokee High School, completely revises and replaces section 7.0 Absarokee High 
School of the 1988 Plan. 

7 .1. Background and Impact Projections 

The Stillwater Mining Company's 1988 Impact Plan projected that Absarokee High School's 
enrollment would be 198 students, and that 68 of those would be SMC mine-related students. Under 
the 1988 Plan, SMC met net operating costs created by inmigrating mine-related students by providing 
tax prepayments to the district. Also, SMC used an educational facility bond to provide $800,000 
in grant funding toward the construction of a new high school. 

Absarokee High School had a 1997-98 enrollment of 144 students. According to SMC's employment 
monit<;lfing report, 28 of the students had at least one parent employed by SMC that migrated into the 
district. Also, an estimated two immigrating secondary students associated with the SMC mineral 
development were included in the school's enrollment, bringing the SMC total inmigrating enrollment 
to 30 students. When the SMC expansion is complete in year 4, the total number of inmigrating 
students is projected to be 35. 

• 7.2 Impact Needs and Costs 

• 

Montana's school budgeting and financing laws set a maximum general fund budget that a school. 
district may adopt, and a minimum, or BASE, budget (By law 80% of the maximum budget). The 
levels of the maximum and BASE budget limits for each school district are tied primarily to the 
district's prior year's annual number belonging (ANB). State law allows only a 4% increase each year 
over the previous year's budget. Table 7-1 shows the number of SMC associated with the expansion, 
the total number of SMC inmigrating students after the expansion, the total school enrollment with the 
SMC inmigrating students, and the total school costs and revenues with SMC students. To illustrate 
the effect of SMC on Absarokee High School, Table 7-2 shows the estimated general fund enrollment 
and budget without SMC students or SMC taxable valuation. 

7. 3 Impact Revenues 

Under Montana school finance laws, the SMC inmigrating students would generate additional revenues 
as state aid in Direct State Aid and special education funding, as shown in Table 7-1. 

Under the Montana Tax Base Sharing Act, Absarokee High School is authorized to receive a share 
of the SMC mineral development taxable valuation, based on the percentage of mineral development 
High students attending Absarokee High. The SMC taxable valuation is allocated according to the tax 
base sharing percentages shown in Table 2-4. Under this Plan Amendment, 71 % of the total SMC 
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High mineral development students attending school in Stillwater County are projected to attend 
Absarokee High School. Therefore, the available portion of SMC taxable valuation to be allocated 
to the Absarokee High District under the Tax Base Sharing Act is 71 % . SMC properties and gross 
proceeds will add $4.7 million in taxable valuation in Year 4. 

Because Absarokee High School District has a lower taxable value per ANB than the state average, 
the district receives state guaranteed tax base (GTB) funding The GTB funding is designed to stabilize 
district mill levies by augmenting district tax revenues in districts with low taxable values that would 
otherwise have to levy excessively high mill levies. As a district's taxable valuation increases in 
proportion to its ANB, the GTB subsidy is reduced. 

7.4 Effect of SMC 

The shaded line in Table 7-1 shows the estimated total general fund mills (from Table 7 -2) that would 
be levied by the district without the presence of SMC inmigrating students or SMC taxable valuation. 
Table 7-1 shows that the presence of SMC in Absarokee High School has the positive effect of 
reducing the general fund mill levy in each year. To further measure the effect of SMC on the finances 
of Absarokee High School, Table 7-1 shows that SMC generates net impact revenues in each year of 
the expansion . 
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TABLE 7-1. ABSAROKEE IDGH SCHOOL General Fund Budget 

With Stillwater Mining Company 

----------------- --------------- SMC Expansion------~------

------------Actual ------------ --------- Projected----

1996-97 1997-98 1998-99 1999-00 

ANB 

SMC Impact Mineral Students 

Impact Secondary Students 

SMC Total Impact Students 

TOTAL HIGH SCHOOL STUDENTS 

ADOPTED BUDGET 

BASE BUDGET 

AMOUNT BUDGETED OVER-BASE 

Direct State Aid Payment 

District Spec Ed Payment 

GTB Subsidy 

TOTAL STATE AID 

GTB SUBSIDY PER MILL 

SMC Taxable Valuation 

TOTAL DISTRICT TAXABLE VALUATION 

TOTAL GENERAL FUND LEVIES 

BASE Levy Mills 

Over-BASE Levy Mills 

Total General Fund Mill Levy 

Total General Fund Mill Levy without SMC (from Table 7-2) 

Positive (Negative) Effect of SMC on Mill Levy 

SMC Impact Costs* 

SMC Impact State Aid** 

SMC Impact Tax Revenues*** 

SMC Net Impact Revenues (Costs) 

Year 1 

37 

2 

39 

151 

721,025 

740,510 

0 

356,807 

17,554 

55,066 

429,427 

2,119 

3,797,000 

9,876,000 

25.78 

0.00 

25.78 

31.28 

5.50 

126,954 

62,532 

97,887 

33,465 

Year2 Year3 

28 33 

2 2 

30 35 

144 

725,966 

725,966 

0 

350,389 

16,740 

32,475 

399,604 

1,145 

3,757,000 

10,100,000 

28.55 

0.00 

28.55 

28.55 

0.00 

116,860 

12,450 

107,262 

2,852 

* "SMC Impact Costs" is the difference between Adopted Budgets shown in this Table 7-1 and Table 7-2. 

** "SMC Impact State Aid" is the difference between Total State Aid n Tables 7-1 and 7-2. 

*** "SMC Impact Tax Revenues" is the SMC taxable valuation x theTotal General Fund Mill Levy . 
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TABLE 7-2. ABSAROKEE IDGH SCHOOL General Fund Budget 

Without Stillwater Mining Company (Estimated) 

ANB 

1996-97 

Year 1 

TOTAL HIGH SCHOOL STUDENTS 112 

ADOPTED BUDGET 594,071 

BASE BUDGET 594,071 

AMOUNT BUDGETED OVER-BASE 0 

_ Direct State Aid Payment 287,061 

District Spec Ed Payment 13,020 

GIB Subsidy 66,814 

TOTAL STA TE AID 366,895 

GIB SUBSIDY PER MILL 6,469 

TOTAL DISTRICT TAXABLE VALUATION 6,079,000 

TOTAL GENERAL FUND LEVIES 

BASE Levy Mills 31.28 

Over-BASE Levy Mills 0.00 

Total General Fund Mill Levy 31.28 

1997-98 1998-99 

Year2 Year3 

609,106 

609,106 

0 

294,400 

13,253 

79,502 

387,154 

2,770 

6,343,000 

28.55 

0.00 

28.55 

This Table 7-2 shows the estimated budget and mill levies that would occur without SMC impact students 

or SMC taxable valuation. 
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8. COLUMBUSELEMENTARYSCHOOL 

This section, 8. Columbus Elementary School, completely revises and replaces section 8.0 
Columbus Elementary School of the 1988 Plan. 

8 .1 Background and Projections 

The Stillwater Mining Company's 1988 Impact Plan projected that 372 students would attend 
Columbus Elementary School and that the number of SMC impact students enrolled would reach 
22 beginning in the second year of the Plan. Under the 1988 Plan, SMC met net operating impact 
costs created by inmigrating mine-related students with tax prepayments to the Columbus 
Elementary School. Also, under a December 3, 1987, agreement, SMC paid for the construction 
of four additional classrooms. Under that agreement SMC has met its obligation for capital 
facilities until SMC's total number of K-12 inmigrating mineral development students exceeds 
90. 

Table 2-3 of this Plan Amendment (page 2-5) shows the number of SMC impact students expected 
to inmigrate with the SMC expansion and projected to attend after the expansion. Table 8-1 
shows Columbus Elementary School's K-8 annual number belonging (ANB) for FY 1997-98 (Year 
2) was 434 and, according to SMC's employment report, included 58 students with at least one 
parent employed by SMC. In addition to the inmigrating mineral development students, 12 
secondary students associated with the SMC mineral operation are estimated have attended 
Columbus Elementary in 1997-98, a total of 70 SMC impact students. By Year 4, when the 
present expansion is expected to be complete, a total of 77 mine-related (mineral and secondary) 
students are projected to attend the school. 

In addition to the reconciliation of mineral development students and inmigrating mineral students 
required under subsection 1.3 Monitoring, SMC and Columbus Elementary School will meet each 
year after February 1st to reconcile the number of inmigrating students with a parent or guardian 
employed at the SMC smelter and other facilities located in Columbus. The number of inmigrating 
SMC students determined through this reconciliation process will be included as inmigrating 
secondary students enrolled in Columbus Elementary School for purposes of calculating impact 
costs and revenues . 
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8 .2 Impact Needs and Costs 

8.2.1 Operating Costs 

Montana's school budgeting and financing laws set a maximum general fund budget that a school 
district may adopt, and a minimum, or BASE, budget (by law 80% of the maximum budget). 
The levels of the maximum and BASE budget limits for each school district are tied primarily to 
the district's prior year's annual number belonging (ANB). State law allows only a 4% increase 
each year over the previous year's budget. Table 8-1 shows the total number of SMC impact 
students after the expansion, the total school enrollment with the SMC impact students, and the 
total school costs and revenues with SMC students. To illustrate the effect of SMC on Columbus 
Elementary School, Table 8-2 shows the estimated general fund enrollment and budget without 
SMC impact students or SMC taxable valuation. 

8.2.2 School/Home Counseling 

Experience has shown that students moving to a new school often need assistance to handle class 
work, integrate into the school and student body, and participate in school functions and activities. 
SMC and Columbus Public Schools agree to try a joint program of assistance to SMC-related 
students. Under this program a School/Home Counselor will be hired to work primarily with 
SMC parents and their students to deal with student problems regarding studies, attendance, 
involvement in extra-curricular activities, and deportment. In addition, one FTE tutor would assist 
with after-school educational and remedial instruction. The tutor would afford students in 
elementary, middle, and high school an opportunity to obtain specific help with course work. A 
further part of this program would be the sponsorship of a $2,500 scholarship to an SMC high 
school student. SMC and Columbus Schools would work together to develop the criteria for 
selection. 

The costs of this program would be met as follows by SMC and Columbus Schools: 

SMC 
School/Home Counselor 
Health Benefits 
1 FTE Tutor 
1 Scholarship 

$20,000 
2,600 
10,000 

2.500 
$35,100 

Columbus Public Schools 
Telephone 
Car (at least initially) 
Office and classroom space 

SMC agrees to ensure the above funding for three years. Columbus Schools commits to work to 
find a means of funding this program that utilizes the property tax revenues generated for 
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Colwnbus Schools by SMC. At the end of the first year, SMC and Columbus Schools will meet 
to evaluate the program and, if necessary, to make adjustments to improve the effectiveness of the 
program. At the end of the three-year period, SMC and Colwnbus Schools will meet to reassess 
the need for continuing the program, and if there is a need, determine means to fund the prog ram 
without direct payments from SMC. 

8.2.3 Capital Costs 

After the SMC expansion, the total inmigrating K-12 mineral development students is projected 
to be 75. Under the 1987 agreement, between SMC and Columbus Schools, SMC's expansion 
is not projected to trigger a need for the company to provide additional capital facilities. 

8. 3 Impact Revenues 

Under Montana school finance laws, the SMC impact students would generate additional monies 
as state aid in Direct State Aid and special education funding as shown in Table 8-1. 

Under the Montana Tax Base Sharing Act, Colwnbus Elementary School is authorized to receive 
a share of the SMC mineral development taxable valuation, based on the percentage of mineral 
development elementary students attending Colwnbus Elementary. The SMC taxable valuation 
is allocated according to the tax base sharing percentages shown in Table 2-4. Under this Impact 
Plan amendment, 41 % of the total SMC elementary mineral development students attending school 
in Stillwater County are projected to attend Columbus Elementary School. Therefore, the 
available portion of SMC taxable valuation to be allocated to the Columbus Elementary District 
under the Tax Base Sharing Act is 41 % . Colwnbus Elementary School also receives taxable 
valuation from the SMC smelter and base metals refinery (BMR) located in Colwnbus. SMC 
properties and gross proceeds will add approximately $3. 9 million in taxable valuation in Year 
4. 

Because Colwnbus Elementary School District has a lower taxable value per ANB than the state 
average, the district receives state guaranteed tax base (GTB) funding. The GTB funding is 
designed to stabilize district mill levies by augmenting district tax revenues in districts with low 
taxable values that would otherwise have to levy excessively high mill levies. As a district's 
taxable valuation increases in proportion to its ANB, the GTB subsidy is reduced . 
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TABLE 8-1. COLUMBUS ELEMENTARY SCHOOL General Fund Budget 

With Stillwater Mining Company 

------------ Actual -------- --------- Projected --------

1996-97 1997-98 1998-99 

Year 1 Year2 Year3 
A"N"'B 

SMC Impact Mineral Students 48 58 63 

Impact Secondary Students 7 12 12 

SMC Total Impact Students 55 70 75 

Total Grades K-6 320 324 

Total Grades 7-8 99 110 

TOTAL ELEMENTARY 419 434 

ADOPTED BUDGET 1,381,411 1,436,667 

BASE BUDGET 1,347,502 1,420,957 

AMOUNT BUDGETED OVER-BASE 33,909 15,710 

Direct State Aid Payment 631,482 665,488 

District Spec Ed Payment 55,360 59,507 

GTB Subsidy 250,020 227,892 

TOTAL STATE AID 936,861 952,887 

GTB SUBSIDY PER MILL 5,212 4,731 

SMC Taxable Valuation 1,754,000 2,909,000 

TOTAL DISTRICT TAXABLE VALUATION 7,289,053 8,528,386 

TOTAL GENERAL FUND LEVIES 

BASE Levy Mills 47.97 47.09 

Over-BASE Levy Mills 4.65 1.84 

Total General Fund Mill Levy 52.62 48.93 

Total General Fund Mill Levy without SMC (from Table 8-2) 52.71 49.41 

Positive (Negative) Effect of SMC on Mill Levy 0.09 0.48 

SMC Impact Costs* 166,082 239,525 

SMC Impact State Aid** 74,272 107,593 

SMC Impact Tax Revenues*** 92,295 142,343 

SMC Net Impact Revenues (Costs) 485 10,411 

* "SMC Impact Costs" is the difference between Adopted Budgets shown in this Table 8-1 and Table 8-2. 

** "SMC Impact State Aid" is the difference between Total State Aid shown in Tables 8-1 and 8-2. 

*** "SMC Impact Tax Revenues" is the SMC taxable valuation x the Total General Fund Mill Levy . 
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TABLE 8-2. COLUMBUS ELEMENTARY SCHOOL General Fund 

Without Stillwater Mining Company (Estimated) 

ANB 

Total Grades K-6 

Total Grades 7-8 

TOTAL ELEMENTARY 

ADOPTED BUDGET 

BASE BUDGET 

AMOUNT BUDGETED OVER-BASE 

Direct State Aid Payment 

District Spec Ed Payment 

GTB Subsidy 

TOTAL STATE AID 

GTB SUBSIDY PER MILL 

TOTAL DISTRICT TAXABLE VALUATION 

TOTAL GENERAL FUND LEVIES 

BASE Levy Mills 

Over-BASE Levy Mills 

Total General Fund Mill Levy 

1996-97 

Year 1 

278 

86 

364 

1,215,329 

1,180,809 

34,520 

551,648 

51,369 

259572.13 

862,589 

5,586 

5,535,000 

46.47 

6.24 

52.71 

1997-98 

Year2 

274 

90 

364 

1,197,142 

1,184,117 

13,025 

553,302 

51,369 

240,622 

845,294 

4,981 

5,619,000 

47.09 

2.32 

49.41 

This Table 8-2 shows the estimated budget and mill levies that would occur without SMC impact students 

or SMC taxable valuation. 
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TABLE 8-3. COLUMBUS ELEMENTARY SCHOOL 

SMC IMPACT ON CERTAIN FUNDS 

TRANSPORTATIONFUND 1997-98 

Adopted Budget 

Over Schedule 

SMC Portion of Over-Schedule 

District mill levy 

SMC Tax Revenues 

SMC Net Revenues (Costs) 

DEBT SERVICE FUND 1997-98 

Adopted Budget 

SMC Portion 

District Mill Levy 

SMC Tax Revenues 

SMC Net Revenues (Costs) 

BUILDING RESERVE FUND 1997-98 

Adopted Budget 

SMC Portion 

District Mill Levy 

SMC Tax Revenues 

SMC Net Revenues(Costs) · 

8-6 

$83,878 

$11,683 

$1,884 

1.37 

$3,985 

$2,101 

$108,362 

$17,478 

10.58 

$30,777 

$13,299 

$50,000 

$8,065 

5.86 

$17,046 

$8,981 
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8.4 Effect of SMC Inmigrating Students 

The shaded line in Table 8-1 shows the estimated total general fund mills (from Table 8-2) that 
would be levied by the district without the presence of SMC impact students or SMC taxable 
valuation. Table 8-1 shows that the presence of SMC in the Columbus Elementary School District 
has the positive effect of reducing the general fund mill levy. To further measure the effect of 
SMC on the finances of Columbus Elementary School, Table 8-1 shows that SMC generates net 
impact revenues in each year of the expansion. 

8.5 SMC Impacts on Other School Funds 

Table 8-3 shows the impact of SMC on Columbus Elementary School's Transportation, Debt 
Service and Building Reserve Funds for the fiscal year 1997-98. 

In the Transportation Fund, state and county monies fund the "on-schedule" portion of the budget 
. The "on-schedule" portion is budget amount provided by state law based on the capacities of 
the school buses and the number of bus miles driven annually. School districts often find that they 
must budget more money than the on-schedule amount provided by law. The districts must fund 
the "over-schedule" amount through a property tax mill levy. Table 8-3 shows that the Columbus 
Elementary School over-schedule budget was $11,683 in 1997-98. SMC's estimated portion of 
the over- schedule budget was $1,884, based on a per student ratio. At the 1.37 mills levied in 
the transportation fund, SMC paid $3,985 in property taxes, providing net revenues of $2, 101. 

In the Debt Service Fund and-the Building Reserve Fund, the SMC impact costs were estimated 
on a per student portion of the entire adopted budget in each fund. Table 8-3 shows that in both 
funds the property tax revenues paid by SMC through the respective mill levies exceeded the 
estimated impact costs. 

8. 6 Methods of Assistance 

Unless a means can be found for paying for the School/Home Counseling program from SMC's 
"natural" tax revenues, SMC will provide a payment of $17 ,500 to Columbus Elementary 
District's hard rock mining impact account (a payment of $17, 600 will be made to Columbus High 
School District). The payment will not be counted as non-levy funds toward the District's general 
fund budgeting . 
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9. COLUMBUS IDGH SCHOOL 

This section, 9. Columbus High School, completely revises and replaces section 9.0 Columbus 
High School of the 1988 Plan. 

9 .1. Background and Impact Projections 

The Stillwater Mining Company's 1988 Impact Plan projected that 192 students would attend 
Columbus High School, and that the number of SMC impact students would reach 12. Under the 
1988 Plan, SMC met net operating impact costs created by inmigrating mine-related students with 
tax prepayments to the Columbus Elementary School. Also, under a December 3, 1987, 
agreement, SMC paid for the construction of four additional classrooms. Under that agreement 
SMC has met its obligation for capital facilities until SMC's total K-12 number of inmigrating 
mineral development students exceeds 90. 

Table 9-1 shows Columbus High School had a 1997-98 annual number belonging (ANB) of 192 
students. According to SMC's employment monitoring report, 12 of the students with at least one 
parent employed by SMC moved into the district. In addition to those inmigrating mineral 
development students, an estimated two secondary students associated with SMC migrated into 
the district. The total number of impact students attending Columbus High School was 14 . 

The expansion of the SMC mineral development at Nye is projected to bring the total number of 
SMC impact students to 23 when the present expansion is complete in Year 4. 

In addition to the reconciliation of mineral development students and inmigrating mineral students 
required under subsection 1.3 Monitoring, SMC and Columbus High School will meet each year 
after February 1st to reconcile the number of inmigrating students with a parent ,or guardian 
employed at the SMC smelter and other facilities located in Columbus. The number of inmigrating 
SMC students determined through this reconciliation process will be included as inmigrating 
secondary students enrolled in Columbus High School for purposes of calculating impact costs and 
revenues. 

9 .2 Impact Needs and Costs 

9.2.1 Operating Costs 

Montana's school budgeting and financing laws set a maximum general fund budget that a schoo 1 
district may adopt, and a minimum, or BASE, budget (By law 80% of the maximum budget). 
The levels of the maximum and BASE budget limits for each school district are tied primarily to 
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the district's prior year's annual number belonging (ANB). State law allows only a 4% increase 
each year over the previous year's budget. Table 9-1 shows the total number of SMC impact 
students after the expansion, the total school enrollment with the SMC impact students, and the 
total school costs and revenues with SMC students. To illustrate the effect of SMC on Columbus 
High School, Table 9-2 shows the estimated general fund enrollment and budget without SMC 
impact students or SMC taxable valuation. 

9.2.2 School/Home Counselin~ 

Experience has shown that students moving to a new school often need assistance to handle class 
work, integrate into the school and student body, and participate in school functions and activities. 
SMC and Columbus Public Schools agree to try a joint program of assistance to SMC-related 
students. Under this program a School/Home Counselor will be hired to work primarily with 
SMC parents and their students to deal with student problems regarding studies, attendance, 
involvement in extra-curricular activities, and deportment. In addition, one FTE tutor would assist 
with after-school educational and remedial instruction. The tutor would afford students in 
elementary, middle, and high school an opportunity to obtain specific help with course work. A 
further part of this program would be the sponsorship of a $2,500 scholarship to an SMC high 
school student. SMC and Columbus Schools would work together to develop the criteria for 
selection . 

The costs of this program would be met as follows by SMC and Columbus Schools: 

School/Home Counselor 
Health Benefits 
1 FTE Tutor 
1 Scholarship 

$20,000 
2,600 
10,000 

2.500 
$35,100 

Columbus Public Schools 

Telephone 
Car (at least initially) 
Office and classroom space 

SMC agrees to ensure the above funding for three years. Columbus Schools commits to work to 
find a means of funding this program that utilizes the property tax revenues generated for 
Columbus Schools by SMC. At the end of the first year, SMC and Columbus Schools will meet 
to evaluate the program and, if necessary, to make adjustments to improve the effectiveness of the 
program. At the end of the three-year period, SMC and Columbus Schools will meet to reassess 
the need for continuing the program, and if there is a need, determine means to fund the prog ram 
without direct payments from SMC . 
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9.2.3 Capital Costs 

After the SMC expansion, the total inmigrating K-12 mineral development students is projected 
to be 75. Under the 1987 agreement between SMC and Columbus Schools, SMC's expansion 
will not trigger a need for the company to provide any additional capital facilities. 

9. 3 Impact Revenues 

Under Montana school finance laws, the SMC impact students would generate additional monies 
as state aid in Direct State Aid and special education funding, shown in Table 9-1. 

Under the Montana Tax Base Sharing Act, Columbus High School is authorized to receive a share· 
of the SMC mineral development taxable valuation, based on the percentage of mineral 
development students attending Columbus High. The SMC taxable valuation is allocated 
according to the tax base sharing percentages shown in Table 2-4. Under this Impact Plan 
amendment, 29% of the total SMC mineral development high school students attending school in 
Stillwater County are projected to attend Columbus High School. Therefore, the available portion 
of SMC taxable valuation to be allocated to the Columbus High District under the Tax Base 
Sharing Act is 29%. Columbus High School also receives taxable valuation from the SMC 
smelter and base metals refinery (BMR) located in Columbus. SMC properties and gross proceeds 
will add approximately $3 million in taxable valuation in Year 4. 

Because Columbus High School District has a lower taxable value per ANB than the state average, 
the district receives state guaranteed tax base (GTB) funding. The GTB funding is designed to 
stabilize district mill levies by augmenting district tax revenues in districts with low taxable values 
that would otherwise have to levy excessively high mill levies. As a district's taxable valuation 
increases in proportion to its ANB, the GTB subsidy is reduced. 

9.4 Effect of SMC Inmigrating Students 

The shaded line in Table 9-1 shows the estimated total general fund mills (from Table 9-2) that 
would be levied by the district without the presence of SMC impact students or SMC taxable 
valuation. Table 9-1 shows that the presence of SMC in Columbus High School has the positive 
effect of reducing the general fund mill levy. To further measure the effect of SMC on the 
finances of Columbus High School, Table 9-1 shows that SMC generates net impact revenues in 

f 

each year of the expansion and thereafter . 
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TABLE 9-1. COLUMBUS IDGH SCHOOL General Fund Budget 

With Stillwater Mining Company 

----------- -------------- SMC Expansion-----------------

------------ Actual ------- --------- Projected ----------
1996-97 1997-98 

Year 1 Year2 

ANB 

SMC hnpact Mineral Students 16 12 

hnpact Secondary· Students 2 2 

SMC Total Impact Students 18 14 

TOTAL HIGH SCHOOL 192 

ADOPTED BUDGET 946,481 974,875 

BASE BUDGET 914,234 927,336 

AMOUNT BUDGETED OVER-BASE 32,247 47,539 

Direct State Aid Payment 432,157 439,597 

District Spec Ed Payment 33,525 32,720 

GTB Subsidy 191,224 179,443 

TOTAL STA TE AID 656,905 651,760 

GTB SUBSIDY PER MILL 6,469 6,214 

SMC Taxable Valuation 1,705,000 2,257,000 

TOTAL DISTRICT TAXABLE VALUATION 7,354,000 7,991,305 

TOTAL GENERAL Ft.JND LEVIES 

BASE Levy Mills 29.56 28.51 

Over-BASE Levy Mills 4.38 5.95 

Total General Fund Mill Levy 33.94 34.46 

Total General Fund Mill Levy without SMC (from Table 9-2) 35.12 36.13 

Positive (Negative) Effect of SMC on Mill Levy 1.18 1.67 

SMC Impact Costs* 64,826 57,683 

SMC Impact State Aid** 13,514 (4,485) 

SMC Impact Tax Revenues*** 57,868 77,776 

SMC Net Impact Revenues (Costs) 6,556 15,608 

* "SMC Impact Costs" is the difference between Adopted Budgets shown in this Table 9-1 and Table 9-2. 

** "SMC Impact State Aid" is the difference between Total State Aid shown in Tables 9-1 and 9-2. 

*** "SMC Impact Tax Revenues" is the SMC taxable valuation times the total general fund mill levy. 
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TABLE 9-2. COLUMBUS IDGH SCHOOL 

Without Stillwater Mining Company (Estimated) 

ANB 

TOTAL HIGH SCHOOL 

ADOPTED BUDGET 

BASE BUDGET 

AMOUNT BUDGETED OVER-BASE 

Direct State Aid Payment 

District Spec Ed Payment 

GTB Subsidy 

TOTAL STATE AID 

GTB SUBSIDY PER MILL 

TOTAL DISTRICT TAXABLE VALUATION 

TOTAL GENERAL FUND LEVIES 

BASE Levy Mills 

Over-BASE Levy Mills 

Total General Fund Mill Levy 

1996-97 

Year 1 

174 

881,655 

851,840 

29,814 

402,598 

31,385 

209,408 

643,391 

7,018 

5,649,000 

29.84 

5.28 

35.12 

1997-98 

Year2 

178 

917,192 

873,517 

43,676 

413,625 

31,093 

211,528 

656,246 

6,929 

5,734,000 

28.51 

7.62 

36.13 

1998-99 

Year3 

This Table 9-2 shows the estimated budget and mill levies that would occur without SMC impact students 

or SMC taxable valuation. 
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TABLE 9-3. COLUMBUS HIGH SCHOOL 

SMC IMPACT ON CERTAIN FUNDS 

TRANSPORTATION FUND 1997-98 

Adopted Budget 

Over Schedule 

SMC Portion of Over-Schedule 

District mill levy 

SMC Tax Revenues 

SMC Net Revenues (Costs) 

DEBT SERVICE FUND 1997-98 

Adopted Budget 

SMC Portion 

District Mill Levy 

SMC Tax Revenues 

SMC Net Revenues (Costs) 

9-6 

$56,501 

$24,772 

$1,806 

3.10 

$6,997 

$5,191 

$50,813 

$3,705 

5.13 

$11,578 

$7,873 
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9.5 SMC Impacts on Other School Funds 

Table 9-3 shows the impact of SMC on Columbus High School's Transportation and Debt Service 
Funds for the fiscal year 1997-98. 

In the Transportation Fund, state and county monies fund the "on-schedule" portion of the 
budget. The "on-schedule" portion is budget amount provided by state law based on the capacities 
of the school buses and the number of bus miles driven annually. School districts often find that 
they must budget more money than the on-schedule amount provided by law. The districts must 
fund the "over-schedule" amount through a property tax mill levy. Table 9-3 shows that the 
Columbus High School over-schedule budget was $24,772 in 1997-98. SMC's estimated portion 
of the over- schedule budget was $1, 806, based on a per student ratio. At the 3 .10 mills levied 
in the transportation fund, SMC paid $6,997 in property taxes, providing net revenues of $5, 191. 

In the Debt Service Fund, the SMC impact costs were estimated on a per student portion of the 
entire adopted budget. Table 9-3 shows that the property tax revenues paid by SMC through the 
5.13 mill levies exceeded the estimated impact costs. 

9. 6 Methods of Assistance 

Unless a means can be found for paying for the School/Home Counseling program from SMC's 
"natural" tax revenues, SMC will provide a payment of $17 ,600 to Columbus High District's hard 
rock mining impact account (a payment of $17,500 will be made to Columbus Elementary 
District). The payment will not be counted as non-levy funds toward the District's general fund 
budgeting . 
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10. FISHTAIL ELEMENTARY SCHOOL 

This section, 10 Fishtail Elementary School, completely revises and replaces section 10.0 Fishtail 
Elementary School of the 1988 Plan. 

10.1 Background and Projections 

Fishtail Elementary School serves grades K-6. The enrollment was projected in the Stillwater 
Mining Company's 1988 Impact Plan to reach 51, with 3 3 of those SMC inmigrating students. 
The school's actual Annual Number Belonging (ANB) in 1996-97 was 26; 5 of those were 
inmigrating mine-related students. 

The expansion of the SMC mineral development is projected to generate 5 SMC inmigrating 
students in the Fishtail School in Years 3 and 4. Table 2-3 of this Plan Amendment shows the 
number of SMC inmigrating students enrolled in 1995 and projected to attend schools in Stillwater 
County after the expansion. 

10 .2 Impact Needs and Costs 

Table 10-1 shows the general fund budgets with SMC impact costs and revenues for each year of 
the mine expansion through Year 4. Table 10-2 shows the general fund budget for Years 1 
through 4 without SMC inmigrating students and without SMC taxable valuation. Table 10-1 
shows that the 5 SMC inmigrating students projected to attend Fishtail Elementary School after 
the SMC expansion would create impact costs in the school's general fund by $17,864. 

10. 3 Impact Revenues 

Under the Montana Tax Base Sharing Act, Fishtail Elementary School will receive increased 
taxable valuation from the expanded SMC mineral development. Fishtail Elementary School will 
receive 2 % of the SMC taxable valuation. In Year 4 and thereafter, SMC would add $66,000 
to the District's taxable valuation. At the projected mill levies, SMC would contribute $1, 150 in 
District property tax revenues in Year 4-on. In addition, the projected 5 SMC inmigrating 
students would increase the state aid to the Pistrict by $7 ,330. 

10.4 Effect of SMC Students 

Table 10-1 shows that the 5 SMC inmigrating students attending Fishtail Elementary School in 
1997-98 will generate net impact costs of $9,777, and that the 5 inmigrating students projected 
to attend Fishtail in Years 4 and thereafter would create net impact costs of $9,383. Also, 
Table 10-1 shows that with the 5 SMC students in 1997-98, the general fund mill levy is 15.12 
mills, compared to an estimated 11.31 mills without SMC inmigrating students or tax base (i.e., 
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a difference of 3.81 mills). In Year 4-on, with the projected 5 inmigrating students, Fishtail's 
general fund mill levy would be 17.43 mills compared to 13.77 without SMC inmigrating students 
or taxable value - a difference of 3.66 mills. 

10.5 Methods of Assistance 

10.5.1 Tax Prepayments to Meet Net Impact Costs 

In any year that the number of SMC inmigrating students exceeds 3, and Fishtail Elementary 
District believes that it may experience a fiscal disparity, the District may contact SMC to meet 
to determine the amount of the school's net impact operating costs, if any, and SMC will provide 
the District with a tax prepayment equal to that year's net impact costs. The tax prepayments will 
be placed in a Fishtail Elementary School hard rock mining impact account, and will not be 
counted as non-levy funds toward the District's general fund budgeting. 

10.5.2 Tax Creditini 

Fishtail Elementary School agrees to provide SMC with a tax credit in any year that the SMC 
impact revenues exceed the SMC impact costs. Under this Plan Amendment, Fishtail Elementary 
School will provide tax credits to SMC under the following terms: 

1. A tax credit may not have the effect of shifting the impact cost over time to non-developer 
taxpayers. 

2. The amount of tax credits allowed in any one year shall not exceed the tax obligation of SMC 
in any fund. 

3. Fishtail Elementary School will provide tax crediting throughout the productive life of the 
mine, or until all tax prepayments due have been credited. 

4. The following formula will be used to determine the amount of tax credits: 

Tax credit = Non-Levy Revenues that have not been expended or encumbered at the end 
of each fiscal year x proportion of SMC taxable valuation to total district taxable 
valuation, by fund . 
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TABLE 10-1. FISHTAIL ELEMENTARY SCHOOL General Fund Budget 

With Stillwater Mining Company 

----------- ----------------

ANB 
SMC Total Impact 

TOTAL ELEMENTARY 

ADOPTED BUDGET 

BASE BUDGET 

AMOUNT BUDGETED OVER-BASE 

Direct State Aid Payment 

District Spec Ed Payment 

GTB Subsidy 

TOTAL STA TE AID 

GTB SUBSIDY PER MILL 

SMC Taxable Valuation 

TOTAL DISTRICT TAXABLE VALUATION 

TOTAL GENERAL FUND LEVIES 

BASE Levy Mills 

Over-BASE Levy Mills 

Total General Fund Levy Mills 

Total General Fund Mill Levy without SMC (from Table 10-2) 

Positive (Negative) Effect of SMC on Mill Levy 

SMC Impact Costs* 

SMC Impact State Aid** 

SMC Impact Tax Revenues*** 

SMC Net Impact Revenues (Costs) 

---------- Actual -----------

1996-97 1997-98 

Year 1 Year2 

4 5 

26 16 

100,607 75,164 

87,966 60,433 

12,641 14,731 

41,617 28,797 

3,091 1,860 

0 0 

44,708 30,657 

0 0 

49,000 50,000 

2,443,250 2,613,000 

15.00 9.48 

5.17 5.64 

20.17 15.12 

22.83 11.31 

2.66 -3.81 

4,723 17,864 

5,521 7,330 

988 756 

1,786 (9,777) 

SMC Expansion----------­

------- Projected -----

1998-99 1999-00 

Year3 Year4 

* "SMC Impact Costs" is the difference between Adopted Budgets shown in this Table 10-1 and Table 10-2. 

** "SMC Impact State Aid" is the difference between Total State Aid shown in Tables 10-1 and 10-2. 

*** "SMC Impact Tax Revenues" is the SMC taxable valuation x the Total General Fund Mill Levy. 

;Jr,~!~~9n:. 
8-7-98 
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TABLE 10-2. FISHTAIL ELEMENTARY SCHOOL General Fund Budget 

Without Stillwater Mining Company (Estimated) 

1996-97 

Year 1 

ANB 

TOTAL ELEMENTARY 22 

ADOPTED BUDGET 95,884 

BASE BUDGET 77,147 

AMOUNT BUDGETED OVER-BASE 18,737 

Direct State Aid Payment 36,572 

District Spec Ed Payment 2,616 

GTB Subsidy 0 

TOTAL STATEAID 39,187 

GTB SUBSIDY PER MILL 0 

1997-98 

Year2 

11 

57,300 

46,055 

11,245 

22,048 

1,279 

0 

23,327 

0 

TOTAL DISTRICT TAXABLE VALUATION 2,394,000 2,563,000 

TOTAL GENERAL FUND LEVIES 

BASE Levy Mills 15.00 6.92 

Over-BASE Levy Mills 7.83 4.39 

Total General Fund Levy Mills 22.83 11.31 

1998-99 

Year3 

14 

68,018 

54,688 

13,330 

26,097 

1,628 

0 

27,725 

0 

This Table 10-2 shows the estimated budget and mill levies that would occur without SMC impact students 

or SMC taxable valuation. 

10-4 

1999-00 

Year4 

14 

68,018 

54,688 

13,330 

26,097 

1,628 

0 

27,725 

0 

8-7-98 
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11. NYE ELEMENT ARY SCHOOL 

This section, 11.Nye Elementary School, completely revises and replaces section 11.0 Nye 
Elementary School of the 1988 Plan. 

11.1 Background and Projections 

Nye Elementary School serves grades K-6. In Stillwater Mining Company's 1988 Impact Plan 
the enrollment was projected to reach 30, with 18 of those SMC inmigrating students. The 
school's actual Annual Number Belonging (ANB) was 8 students in 1996-97, and 11 in 1997-98. 
Of the total ANB of 11, 8 are SMC inmigrating mine-related students. 

The expansion of the SMC mineral development is projected to generate 8 SMC inmigrating 
students in the Nye School in Years 3 and 4. Table 2-3 of this Plan Amendment shows the 
number of SMC inmigrating students enrolled in 1995 and projected after the expansion. 

11.2. Impact Needs and Costs 

Table 11-1 shows the general fund budgets with SMC impact costs and revenues for each year of 
the mine expansion through Year 4. Table 11-2 shows the general fund budget for Years 1 
through 4 without SMC inmigrating students and without SMC taxable valuation. Table 11-1 
shows that the 8 SMC inmigrating students projected to attend Nye Elementary School after the 
SMC expansion would create impact costs in the school's general fund by $23,025 .. 

11. 3 Impact Revenues 

Under the Montana Tax Base Sharing Act, Nye Elementary School will receive increased taxable 
valuation from the expanded SMC mineral development. Nye Elementary School will receive 5 % 
of the SMC taxable valuation. In Year 4 and thereafter, SMC would add $462,000 to the 
District's taxable valuation. At the projected mill levies, SMC would contribute $7267 in District 
property tax revenues. In Year 4-on. In addition, the projected 8 SMC impact students would 
increase the state aid to the district by $11,730. 

11.4 Effect of SMC Students 

Table 11-1 shows that the 8 SMC inmigrating students currently attending Nye Elementary School 
generate net impact costs of $6,479, and that the 8 inmigrating students projected to attend Nye 
in Years 4 and thereafter will create net impact costs of $4,028. Also, Table 11-1 shows that 
with the 8 SMC students in 1997-98, the general fund mill levy is 13.76 mills, compared to an 
estimated 6.58 mills without SMC inmigrating students or tax base (i.e., a difference of 7.18 
mills). In Year 4-on, with the projected 8 inmigrating students, ·Nye's general fund mill levy 
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• would be 15.73 mills compared to 11.27 without SMC inmigrating students or taxable value - a 
difference of 4 .46 mills. 

11. 5 Methods of Assistance 

11.5.1 Tax Prepayments to Meet Net Impact Costs 

In any year that the number of SMC inmigrating students exceeds 3, and Nye Elementary District 
believes it may experience a fiscal disparity, the District may contact SMC to meet to determine 
the amount of the school's net impact operating costs, if any, and SMC will provide the District 
with a tax prepayment equal to that year's net impact costs. The tax prepayments will be placed 
in a Nye Elementary School hard rock mining impact account, and will not be counted as non-levy 
funds toward the District's general fund budgeting. 

11.5.2 Tax Crediting 

Nye Elementary School agrees to provide SMC with a tax credit in any year that· the SMC impact 
revenues exceed the SMC impact costs. Under this Plan Amendment, Nye Elementary School 
will provide tax credits to SMC under the following terms: 

• 1. A tax credit may not have the effect of shifting the impact cost over time to non-developer 
taxpayers. 

• 

2. The amount of tax credits allowed in any one year shall not exceed the tax obligation of SMC 
in any fund. 

3. Nye Elementary School will provide tax crediting throughout the productive life of the mine, 
or until all tax prepayments due have been credited. 

4. The following formula will be used to determine the amount of tax credits: 

Tax credit= Non-Levy Revenues that have not been expended or encumbered at the end 
of each fiscal year x proportion of SMC taxable valuation to total district taxable 
valuation, by fund . 
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TABLE 11-1. NYE ELEMENTARY SCHOOL General Fund Budget 

With Stillwater Mining Company 

---------- Actual ----------- ------- Projected ---------

1996-97 1997-98 1998-99 

Year 1 Year2 Year3 

ANB 

SMC Total Impact Students 6 8 8 

TOTAL ELEMENTARY 8 11 12 

ADOPTED BUDGET 38,492 46,059 

BASE BUDGET 36,598 46,059 

AMOUNT BUDGETED OVER-BASE 1,893 0 

Direct State Aid Payment 17,571 22,050 

District Spec Ed Payment 951 1,279 

GTB Subsidy 0 0 

TOTAL STATE AID 18,522 23,329 

GTB SUBSIDY PER MILL 0 0 

SMC Taxable Valuation 343,000 350,000 

TOTAL DISTRICT TAXABLE VALUATION 1,069,221 1,253,000 

TOTAL GENERAL FUND LEVIES 

BASE Levy Mills 8.37 13.76 

Over-BASE Levy Mills 1.77 0.00 

Total General Fund Levy Mills 10.14 13.76 

Total General Fund Mill Levy without SMC (from Table 11-2) 7.13 6.58 

Positive (Negative) Effect of SMC on Mill Levy -3.01 -7.18 

SMC Impact Costs* 18,000 23,025 

SMC Impact State Aid** 8,708 11,730 

SMC Impact Tax Revenues*** 3,478 4,816 

SMC Net Impact Revenues (Costs) (5,814) (6,479) 

* "SMC Impact Costs" is the difference between Adopted Budgets shown in this Table 11-1 and Table 11-2. 

** "SMC Impact State Aid" is the difference between Total State Aid shown in Tables 11-1 and 11-2. 

*** "SMC Impact Tax Revenues" is the SMC taxable valuation x theTotal General Fund Mill Levy . 
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TABLE 11-2. NYE ELEMENTARY SCHOOL General Fund Budget 

Without Stillwater Mining Company (Estimated) 

ANB 

TOTAL ELEMENTARY 

ADOPTED BUDGET 

BASE BUDGET 

AMOUNT BUDGETED OVER-BASE 

Direct State Aid Payment 

District Spec Ed Payment 

GTB Subsidy 

TOTAL STATE AID 

GTB SUBSIDY PER MILL 

TOTAL DISTRICT TAXABLE VALUATION 

TOTAL GENERAL FUND LEVIES 

BASE Levy Mills 

Over-BASE Levy Mills 

Total General Fund Levy Mills 

1996-97 

Year 1 

2 

20,492 

19,516 

976 

9,576 

238 

0 

9,814 

0 

727,000 

5.79 

1.34 

7.13 

1997-98 

Year2 

3 

23,034 

23,034 

0 

11,250 

349 

0 

11,599 

0 

903,000 

6.58 

0.00 

6.58 

1998-99 

Year3 

4 

25,999 

25,999 

0 

12,656 

447 

0 

13,102 

0 

This Table 11-2 shows the estimated budget and mill levies that would occur without SMC impact students 

or SMC taxable valuation. 
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1999-00 

Year4 

6 

31,834 

31,834 

0 

15,383 

698 

0 

16,080 

0 

903,000 

11.36 

0.00 

11.36 

8-7-98 
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12. ABSAROKEE WATER AND SEWER DISTRICT 

12.1 Background and Projections 

The Absarokee Water and Sewer District formed in 1996, and thus became an eligible unit of local 
government under the Hard Rock Mining Impact Act. When the 1988 Plan was prepared and a 
adopted, the Absarokee water system was owned by a private firm, and so the water system was not 
eligible assistance as an affected unit of local government. 

The Absarokee Water and Sewer District water system has seven wells, five of which are active. 
Two (developed by Stillwater Mining Company) are located at the Circle T subdivision and three 
are located in Absarokee. The District has two water storage tanks, a 150,000 gallon tank and a 

200,000 gallon tank. The system uses water meters. 

The water system is approximately 50 years old and suffers from deterioration. The storage tanks 
leak, and the water distribution lines have substantial leakage throughout the system. The District has 
hired an engineering firm to begin designing a renovation of the system costing in the range of 1.5 
to 3 million dollars . 

Stillwater Mining Company's (SMC) December 31, 1997, monitoring report indicates that 112 
inmigrating mineral development employees lived in Absarokee. With an estimated 10 secondary 
employees, the total number of SMC inmigrating employees is approximately 122. The estimated 
inmigrating population in Absarokee is 349 people. 

SMC projects that after the current expansion is complete, 141 inmigrating employees and .403 
inmigrating population will live in Absarokee. 

12. 2 Impacts 

The Absarokee Water and Sewer District, which operates the Absarokee water system, meets the 
operating and capital costs through user rates charged to residential, commercial and other users of the 
system. Stillwater Mining Company assumes that inmigrating SMC and secondary employees pay 
their share of the water system costs through their monthly household water charges. 

12.3 Methods of Assistance 

Should the District believe that at some point in the future the District experiences a fiscal disparity 
as a result of the SMC mineral development or impact employees, the District may contact SMC to 
discuss potential net impact costs and possible means of assistance . 
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AGR.BBMBNT 

THIS AGREEMENT made and entered Into this 17 ~ day of 

74.-,.14 ,,,_.., , 1988, by and between STILLWATER MINING COMPANY, 

composed~~ CHEVRON, U.S.A. INC., AS OPERATOR by and through Its agent, 

CHEVRON RESOURCES COMPANY, a Division of CHEVRON INDUSTRIES, 

lNC., LAC MINERALS (USA), INC., and MANVILLE SALES CORPORATION, 

hereinafter referred to as "SMC"; and the TOWN OF COLUMBUS, a municipal 

corporation, hereinafter referred to as "TOWN"; 

W I T N E S S E T H: 

WHEREAS, Section 90-6-307 of the Montana Code Annotated (hereinafter 

referred to as MCA) requires a Company proposing a large scale hard-rock mining 

operation to develop an Impact plan to assess the economic Impact the mining 

operation would have on local governments; and 

WHEREAS, the Montana Hard-Rock Mining Board approved the SMC 

Hard-Rock Mining Bconomlc Impact Plan (hereinafter referred to as Original 

Impact Plan) on July 8, 1985; and 

WHEREAS, Section 5.4.4 ot the Original Impact Plan provided that at such 

time ai Tax Prepayment C-1 became due and payable, SMC ·would proceed wltbin 

ninety (90) days towards developing an agreement with the TOWN that would 

provide appropriate arrangements by which SMC would initially finance water 

and sewer disposal faclllty improvements determined to be needed to accommodate 

the Impact Population residing, or projected to· reside, at the time of the 

agreement, in the TOWN; and 

WHBRBAS, Tax Prepayment C-1 became due and payable November 23, 

1987;and 

WHBRBAS, the parties have negotiated the required sewer and water 

agreement and wish to reduce the same to writing; 

NOW, THEREFORE, the parties to this agreement for and in consideration 

-of the mutual promises herein contained an_d of the good and valuable 

consideration, do hereby agree as follows: 

_ 1. SMC shall pay to the TOWN the sum of ONE HUNDRED SEVENTY-NINE 

THOUSAND DOLLARS ($179,000.00) which sum ~hall be used by the TOWN tor 

water supply . and sewage disposal facllity Improvements. SMC shall pay said 

sum to the TOWN on or before July 1, 1988. FORTY-:SIX THOUSAND DOLLARS 

($46,000.00) of sald sum shall be paid as a direct grant and shall be used for sewage 

disposal improvements. SIX THOUSAND DOLLARS ($6,000.00) of said sum shall 

be paid as a direct grant and shall be used for water system improvements. The 
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balance of said sum in the amount of ONE HUNDRED TWENTY-SE'fEN 

THOUSAND DOLLARS ($127,000.00) shall be considered a prepayment of any 

taxes owed the TOWN under the hard-rock mining Impact property tax base sharing 

statutes set forth under Sections 90-6-401 et seq. MCA, and shall be used for 

sewage disposal faclltty improvements. 

2. It ls anticipated that the improvements made to the TOWN's sewer 

and water systems with the funds provided by SMC will provide sufficient capacity 

to serve a population of 1800 people. If the population of the TOWN exceeds 

1800 and if the in-migrating Impact Population residing within the TOWN ls more 

than fifteen percent (1519b) greater than the number projected ln 1988 Amendment 

to the Original Impact Plan, the parties mutually agree that this Agreement 

may be modified to provide that SMC would pay a proportionate share of ·the 

actual costs of expanding the TOWN'S sewer and water systems to accommodate 

the additional in-migrating Impact Population. 

3. In consideration ot receipt of ·the sums stated in paragraph 1 above, 

the TOWN agrees to provide SMC with property tax prepayment credits from 

the general fund calculated according to the procedure set forth under Section 

90-6-309(5) (MCA) (1983) and in accordance with the provisions of Section 5.4'.3 

of the Or~g~al Impact Plan and Section 5.S ot the 1988 Amendment. For the 

purpose of the annual general fund budget determination, the budget shall be 

the TOWN budget less. cash on hand and non-property tax revenues. 

The TOWN's obligation to provide 'SMC with· tax prepayment credits shall 

bear no interest and shall terminate ten (10) years from the date of this 

Agreement, or at such time as SMC has received tax prepayment credits totaling 

ONBHUNDR.BD TWENTY-SBVBN THOUSAND DOLLARS ($127,000.00), whlc;hever 

occ;urs tlrit. 
TOWN OP COLUMBUS 

ATTEST: 
By~:;·ed 

ROBERT C. KEM, Mayor 

RONALD D. BAR.NOT, Town Clerk 
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AGREEMENT 

This agreement is entered into this Sth day of FebruB.l)', 1990, between the Town of 
Columbus. acting through iu duly elected mayor and Town Council, and Stillwater Mi.ni~g 
Company (hereinafter ·sMC'). acting through its duly authorized representatives. 

In consideration of the mutual covenants and promises contained herein, the panics agree 
u follows: 

L PROPER1Y LEASE 

SMC agrees to lease Blocks 9, 10, and 11 ot the Columbus Industrial Sites Addition, plus 
18th Street South and 19th Street South, as further described on plat 179163, Section 27, 
Township 2 South, Range 20 East and containing 7.81 acres. The lease will contain an 
option to purchase at an agreed price, with an escalator cla1.1Se .. The initial purchase price 
will be agreed upon by the panics after reviewing three independent appraisals of the 
subject property which will be obtained by SMC at its expense. 

The term of the lease shall be twenty five years. and may be extended at the option of SMC 
for an additional 25 yea.n it the conditions of the lease have been duly observed. Lease 
payments shall be SS.670 per year for the first five yea.rs, $6,300 per year for yea.rs six 
through ten, $6,920 per year for years eleven th.rough fifteen, $7 ~60 per year for years 
sixteen lhrougb twenty and $8,190 per year for years twenty through twenty-five. 

lease payments will be due in advance each year commencing on July 1; provided however 
that the lease payment for the first half of 1990 will be prorated from the date of signing 
. of said lease through July 1, 1990. 

The leue will provide that SMC may use the subject property for any purpose authorized 
by the Town zoning ordinance, including the construction and operation of a predous metals 
smelter and associated facilities, provided that all such facilities must comply with all 
applicable federa~ state and local laws, regulatioos and ordinances. SMC will submit an 
application for a use permit and, if neccua.ry. a conditional use permit, together with 
building plans, site plans and review fees to the Town for its review and approval. 

The Town will process a use permit and any wociated variance or conditional use permits 
required to accommodate the proposed Cacility with a 100 foot stack height. The Town will 
provide assistance from the Public Wor~ Director, Fire Chier, Town Attorney and Planning 
Director on all permits and applications required by the Town. 
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2. DOCUMENTS 

All Jegal documents required to cffecruate this agreement will be prepared by SMC 
attorneys and subm.iued to the Columbus Town Attorney for review. The Mayor of the 
Town of Columbus, with approval of the Town Council. will have the authority to sign and 
enter into this and subsequent agreements on behalf of the Town. 

3. OFF SITE IMPROVEMENTS 
. 

SMC will construct, at its expense, a temporary access road to the site which will run along 
3rd Avenue South from Highway 78 to the closed sanitary landfill, and then will turn north 
and east to the east property Une, then north to 1st Avenue South (extended as set fonh 
below), then west to the smelter site. During construction of the temporary road and 
smelter facility, SMC will maintain 3rd Avenue South in a condition as good as or better 
than exists at present. The temporary road will become the property of the Town, and the 
amount expended by the Company to comtruct the roa~.~ll constitute a prepayment of 
future taxes in accordance with the SMC Amended Har~ock Mining Economic Impact 
Plan. The Town will permit SMC to use the aforesaid road as its sole means of access to 
the property until such time as First Avenue South can be extended to the smelter site, and 
thereafter as a secondary and emergency access route. 

SMC will provide the Town with a gr~t of up to $25,000 to cover the Town's cost of 
surveying the route for the extension of First Avenue South to the smelter site and obtaining 
all engineering services necessary to prepare constructio.a pla.m and specifications. The 
Town will apply for public works grants from the Economic Development Administration 
to fund the actual cost of constructing the road. 

If the Town is unable to obtain public works· grants or other funding by December 1, 1990 
to pay for the extension of 1st Avenue South. SMC will, by January 15, 199~.Wter into a 
written agreement with the Town to pay for the construction of the road; provided however 
that if public funding subsequently becomes available any sums advanced by SMC for the 
road construction will be refunded to SMC. and provided further that any suDlS aqvanced 
by SMC for this purpose and not subsequently refunded will constitute a prepayment of 
taxes by SMC, and will be proccsse.d as a mutually agreed upon adjustment to the SMC 
Amended Hard Rock Mining Economic Impact Plan. 

The Town will construct water and sewer lines to the site. The Town will provide industrial 
park funds, not to exceed $100,000 and uncommitted/unspent mining impact funds 
previously provided for sewer system improvements. not to exceed $35,000, to be used to 
pay the costs o! surveying, engineering and constructing the water and sewer systems. SMC 
agrees to pay any costs of constructing such facilities in excess of $135,000; provided 
however that any such amounts advanced by SMC will also constitute a prepayment of taxes. 
This prepayment will be made within 30 days oC request by the Town and will be processed 
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.utually agreed upon adjustment to the SMC Amended Hard Rock Mining Economic 
Ira.,,act Plan. . 

4. CONNE.CTION TO WATER AND SEWER SYSTEMS 

SMC agrees to pay all applicable hook-up fees and to pretreat all waste d~cbarged into the 
municipal sewer system in a manner satisfactory to the town. SMC will cooperate with the 
Town in scheduling peak water use, but cannot agree in advance that its peak water use will 
never coincide with the Town's peak use schedule .. 

S. trl'ILITY INSTALLATION 

The Town will allow utility upgrades or extensions to be located in· street rights-of-way. 
SMC will make the necessary arrangemcnrs with the utility companies to extend or upgrade. 
the electrical, gas and telephone service to the proposed site. The Town will help 
coordinate this aspect of the project. · 

6. SITE IMPROVEMENTS 

• Nill pay the .cost of all on·site ~provements. SMC will have the right to erect 
buildings, parking areu, labs, offices, landscaping and other improvements required for the 
smelting and refining of precious or semi-precious metals, together with the right to store 
material and equipment on the site: provided however that the disposal of toxic. hazardous 
or other waste material will not be permitted oo the site. 

SMC agrees to provide an on site parking area of sufficient size to accommodate all 
employees and visitors and a solid waste collection facility adequate to accommodate 
anticipated volumes of solid waste. 

SMC will, to the extent permitted by law. indemnify and hold harmless the Town of 
Columbus, its elected officials and its employees from any and all liability resulting from 
improvements made by SMC to the leased premises. 

7. SUPERFUND SITE 

I'be Town agrees to use its best cfforu to persuade the Environmental Protection Agenq 
to adhere to its proposed schedule to stabilize and clean up the contaminated ground and 
~roundwater located in the Industrial Sites Addition next to Tunberweld during the coming ,. 
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SMC assumes no liability in connection "Nith the Superfund site or related cleanup. To the 
extent permitted by law, the Town will agree to indemnify and hold harmJe~ SMC and its 
officers and employees, its respective partnen and their affiliated companies !or and agai~t 
any liability in connection with the Superfwld Site or contamination resulting therefrom. 

8. TAXES 

SMC will pay all taxes and assessments agai.mt the personal property and improvements 
which are placed on the property. As long as the property is leased SMC will not ~e 
obligated to pay real property taxes. 

J. TERMINATION OF USE 

At the expiration or earlier termination of the lease, SMC will remove all equipment and 
material from the site and the Town will decide whether lo take possession of any buildings 
or to require SMC to remove them. This provision will not apply if SMC exercises the 
option to purchase the site. · 

SMC shall have the rigbt to terminate the af'oresaid lease upon 180 days written notice to 
the Town. subject to the foregoing provisions of this Sect.ion 9 • 

10. UNFORESEEN coNDmONS 

In the event that SMC is unable to obtain all neces.wy permits or is otherwise unable to 
construct or operate the proposed smelter facility, this agreement and any lease or other 
agreement made pursuant hereto shall be terminable at the option of SMC, but SMC shall 
be required to restore the subject property to its original condition or to such condition as 
is satisfactory to the town. 

This agreement is subject to the execution by SMC and the Town of Columbus of a mutually 
acceptable lease incorporating the provisions contained herein. 

S'IULWATER MINING COMPANY TOWN OF COLUMBUS 
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TOWN OF COLUMBUS 
COLUMBUS, MONTANA 59019 

Julj' 2, 1990 

Ms. Carol L. Ferguson 
Administrative Officer 
Hard-Rock M1nin9 Impact Soard 
Montana Oepart~ent of Commerce 
Room C-211, Cogswell Building 
Helena, MT 59620 

RE: SMC Smelter Project 

Dear Ms. Ferguson: 

I am writing on behalf of the Town of Columbus and 
Stillwater Mining Company to inform the Hard-Rock Mining Impact 
Board of an adjustment in the Amended Hard-Rock Mining Economic 
Impact P1an which has been mutually agreed upon by SMC and the 
Town. Spec1fica1ly, on February 5, 1990, the Town and SMC 

·entered into an agreement pertaining to the .smelter project • 
Attached hereto for your reference 1s a copy of that Agreement. 

Under Section 3 of the February 5, 1990, ,Agreement, the 
parties agreed that the Town would construct water and sewer 
lines to the smelter site and that SMC would pay any costs of 
constructing such facilities in axeess of $135,000. The parties 
further agreed that any such amounts advanced by SMC would 
constitute a prepayment of taxes. To date .the Town has 
requested and received two (2) payments from SMC of excess costs 
of surveying, engineering and constructing the sewer and water 
systems to serve the sme1ter site. As you ar-e aware, one of the 
payments was in the amount of $55,219 and was paid directly to 
the Town of Columbus. The other pa_yment was in the amount of 
$9,169 and was processed through your office. 

It is mutually agreed between the parties that the $55,219 
and the $9, 169 paid to the Town by SMC shall constitute an 
adjustment to the Amended Hard Rock M1n1ng Economic Impact Plan, 
Specifically, the tax prepayments of $55,219 and $9,169 shall 
constitute new tax prepayments in addition to the tax 
prepayments ;dentified on page 21 (Section 5.5) and·pages 70 and 
71 of the Amended Plan. 
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Ms. Ferguson 
July 2, 1990 
Page 2 
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In consideration of receipt of the $55,219 and $9, 169 tax 
· prepayments. the Town sha 11 provide SMC with property tax 

credits calculated according to the procedure set forth under 
Section 90-6-309(5) MCA (1983) and in accordance with the 
provisions of Section 5.4.3 of the original Impact Plan and 
Section 5.5 of the Amended Plan. For the purpose of the annual 
genera1 fund budget determination, the budget shall be the Town 
budget less cash on hand and non-property tax revenues. The 
Town's obligation to provide SMC with tax credits in connection 
with the $55, 219 and $9, 169 tax prepayments sha 11 bear no 
interest and shall terminate ten (10) years from the date of the 
pl'"epayment, or at such time as SMC has received tax credi'ts 
totaling $55,219 and $9,169, whichever occurs first. 

Also, enclosed for your reference please find a copy of 
the Resolution adopted by the Town amending the Town's 1989-90 
budget to provide for the receipt and expenditure of the $55, 219 
tax prepayment, I will also be prepar1ng and mailing you a copy 
of the Resolution adopted by the Town amending the Town's 1989-
90 budget to provide for the receipt and expenditure of the 
$9, 169 tax prepayment. This shal 1 also advise you that the 
parties recognize that the 1 ssue of tax prepayment crediting for 
the life of the mine may be addressed in negotiations regarding 
future amendments to the Hard-Rock Mining Impact Plan. If you 
require any additional information concerning these matter, 
please contact me at your earliest convenience. 

~ 

TOWN OF COLUMBUS 

SiJly yo~: fJ. 
Douglas ~rd 
Town Attorney 

Byae~ .[j/M:;d:j/ 
r 7 



• 

• 

• .. _,.. 

J e s s W i· l s o n 
adoption: 

RESOLUTION 

introduced the following Resolution and moved its 

RESOLUTION NO. 523 

A RESOLUTION OF THE TOWN COUNCIL OF THE 
TOWN OF COLUMBUS. MONTANA, AMENDING ITS 
1989-90 BUDGET TO PROVIDE FOR THE RECEIPT 
AND EXPENDITURE OF SMC MINE IMPACT FUNDS. 

WHEREAS, STILLWATER MINING COMPANY and the TOWN OF COLUMBUS mutually 
agreed on February 5, 1990, to adjust the SMC Amended Hard Rock M1ning· Impact 
Plan for any costs in excess of· $135,000 paid by STILLWATER MINING "COMPANY for 
surveying, engine~r1ng and constructing water and sewer systems to serve the SMC 
Smelter Site located within the TOWN OF COLUMBUS; and 

WHEREAS, the TOWN OF COLUMBUS requested $55,219.00 in tax prepa)'IJlent from 
STILLWATER MINING COMPANY on April 6, 1990, to cover said excess costsi and 

WHEREAS, STILLWATER MINING COMPANY made a tax prepayment directly to the 
TOWN OF COLUMBUS in the amount of $55,219.00 on April 6. 1990; and 

WHEREAS, Sect 1on 90-6-323, MCA, provides 1-oc:a 1 governments with the 
authority to amend their budgets. by majority vote of the governing body to 
prov1de for the recefpt and expenditure of finpact payments; 

NOW THEREFORE, BE IT RESOLVED: That the TOWN OF COLUMBUSt 1989-90 budget 
is hereby amended to provide for the receipt of the $55,219.00 SMC tax 
prepayment and deposit of said monies into Fund No. 4030 ; 

BE IT FURTHER RESOLVED that sa1d monfes shall be expended for surveying, 
eng1neer1ng and constructing water and sewer systems to serve the SMC Smelter 
S1te • 

- - - ~ - - -------- -------- ------- -------- --------- -------- ------------------ ----:--------
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adoption: 

RESOLUTION 

introduced the following Resolution and moved its 

RESOLUTION NO. 5,2 z 

A RESOLUTION OF THE TOWN COUNCIL OF THE 
TOWN OF COLUMBUS, MONTANA, AMENDING ITS 
1989-90 BUDGET TO PROVIDE FOR THE RECEIPT 
AND EXPENDITURE OF SMC MINE IMPACT FUNDS. 

WHEREAS, STILLWATER MINING COMPANY and the TOWN OF COLUMBUS mutually 
agreed on February 5, 1990, to adjust the SMC Amended Hardrock Mining Impact 
Plan for any costs in excess of $135,000.00 paid by STILLWATER MINING COMPANY 
for·surveying, engineering and constructing water and sewer systems to serve the 
SMC Smelter site 1ocated within the Town of Columbus; and 

WHEREAS, the TOWN OF COLUMBUS requested and received $55,219.00 in tax 
prepayment from STILLWATER MINING COMPANY to cover said excess costs: and 

WHEREAS, a change order was necessary in connection with the contract for 
construction for sewer and water improvements to the SMC Smelter site, which 
resulted in additional costs of $9,169.00 to the TOWN; and 

WHEREAS. the TOWN OF COLUMBUS requested and recei~ed a tax prepa~ent from 
STILLWATER MINING COMPANY in the amount of $9.169.00 to cover ~aid add1~1ona1 
c:osts; and 

WHEREAS, Section 90-6-323. MCA,· provides local governments with the 
authority to amend their budgets by majority vote of the governing body to 
provide for the receipt and expenditure of impact payments; 

NOW lllEREFORE, IT IS HEREBY RESOLVED that the TOWN OF COLUMBUS' 1989-1990 
budget is hereby amended to provide for the receipt of the $9,169.00 SMC tax 
prepa~ent and deposit of said monies into Fund No. 4030; 

BE IT FURr~ER RESOLVED that said monies shall be expended for surveying, 
engineering and constructing water and se~er systems to serve the SMC Smelter 
site. 

1 



/' ... ' , 

• 

• ~-· 

• 

.; 

' 
•' ':· 

The motion for the adoption of the foregoing Resolution was seconded by 
Randy Erickson • Upon being put to a vote, ALL voted for; ~voted 
against, and the Mayor declared the motion passed and the Resolution adopted. 

·DATED this 2nd day of July. 1990. 

=-
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AGRBBMBNTBBTWBBN 

COLUMBUS BLBMBNTARY SCHOOL DISTRICT 

AND S11LLWATBR MINING COMPANY 

Thl1 A1reement la made and entered Into a1 of tbe 3rd day of December, 1987, 

between StWwater Mllalq Compmay ("SMC"), a Colorado general partnership among 

Chevron USA, Inc., Manaatn1 Partner; by and tbrousb ltl agent Chevron R.esourca 

Company, a dlvlllon of Chevron lndu1trle1, Inc.; Manvllle Sales Corporation; and LAC 

Mlnerall (USA), Inc., and the Colua..._ Kcmrm BlewtarJ Sclaaol 1*trlct (tbe 

Dlltrlct). 

B.BCITALS 

A. SMC bu pre.-red an Impact Plan (tbe Plan) punuant to the Montana 

Hard·R.ock MlDlDI Impact Act (90-6-301 et aeg •• MCA), and tbe Plan waa appro,ed 

by the Hard-R.ock Mlnlng Impact Board on ------.1a..,..1-"'~l3 .... - ~ 116: 
B. Article 9 of the Plan ou~llne• certalD obllgatlon1 of SMC for school Impact 

mitigation meuurea •. SMC bu an obllgatlon to provide fundl for the purpo9e of 

accommodating new atudent• entering the Columbus Blementary School u a direct 

. rault of SMC operations. The obligation• of SMC under the Plan are triggered at 

1ucb tlme u certain levela of acbool enrollment and lD-:mtgratlng mtneral development 

1tudent1 are reached. 

C. The Diatrlct baa Informed SMC that a1 of Auguat 31, 1987, enrollment 

ha• reached the level at which certain obllgatlon1 are triggered under the Plan, and 

S~C concurs that lD·mlgratln1 mineral development student enrollment thre1hold1 

have been met under the Plan • 
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D. Sec:cton 9. 7 of the Plan require• that SMC and the Dt1crlc:t enter tnto an 

A1reement •btch •would provide appropriate arran1ement1 by which SMC would 

finance• ltl obll1atlon1 under the Plan. 

8. Tbe Dt1trlct 11 currently analyzing the manner and time frame tn wblch 

tbe fund• to be provided by SMC wlll be provided. 

P. SMC and tbe Dlatrlct have analyzed architectural and other information 

and bave determined tbe amount of fund• whtch wm be neceaary to provide facllltlea 

ln accordance with tbe Plan. In addition, SMC II currently preparln1 Amendmenu 

to the Pia. 

0. Tbe partlea dealre to enter Into tbll Agreement ln accordance wltb cbe 

Pia to 1peelfy tbe arraqemenu for SMC'• aatllfactlon of lu obllsatlon to fund tclaool 

facility lmprovemenu under the Plan and to aet forth certain a1reemenu u to future 

fundln1 reaponlibllltlea of SMC under tbe Plan and any amended plan • 

NOW THBRBPORE, tbe partlea agree u f ollowa: 

1. Upon ninety (90) day1 written notice to SMC (at the addreaa lndlcated 

below) SMC 1ball fund tu f aclltty Improvement obligation to the Dlltrlct under Che 

Plan. Sucb oblllatton lhall be u defined. ID thll Agreement. 

2. Tbe amount of SMC'• obligation bu been determined baled on arcbltectural 

and conatructton COit analy1ll and 1ball not ezceed $3.fS,OOO. Any estimatea or ceillnp 

prevtou1ly mentioned ln tbe Plan or el.ewhere are ezpre&1ly 1uper1eded. 

3. Tbe metbod of funding the obligation 1hall be con1lltent wltb tbe provlltona 

of the Plan • 

.f. SMC. may prepare a new or amended Impact plan In tbe future. It ll not 

known praently wbetber any f acllltf improvement fundin1 wlll be nece ... ry under 

a 1ublequent Impact plan or amendmenu to the ezlatlng Plan, but In any case none 

-68 
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1hall be required unle11 and until the total number of ln·ml1racln1 mineral development 

acudenca ln tbe ColumbUI ac:hool 1y1rem (Grade• K - 12) exceed• ninety (90). 

5. lncry lnto rbl• A1reement con1tltute1 compliance with Section 9. 7 of 

Che Plan. 

6. Any notlce hereunder ahall be malled co: Mr. Joe R. Dewey, Scar Route 

12, Box 365, Nye, Montana 59061 and Mr. Lea Darltn1, P. 0. Box 50..9, San Ramon, 

CA 94583-0949. 

STILLWATBll MINING COMPANY 
By Chevron Raourc:a 
Company, a dlYllkm ct 
Chevron IDduacrlea, IDc., 
•• qenc for U.S.A., 
Inc., Mana• 

Title ,1',sM.00 t .,,,,,._&rt 

COLUMBUS BLBMBNTARY SCHOOL DISTR. 

By ~l~#r.-. 

Prine Name '19er..r..t «'A . .6k<c !.r._ 
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EXECUTIVE SUMMARY; MITIGATION SUMMARY 

 
The Nye Mineral Development owned by Sibanye-Stillwater Mining Company (SMC) is 
undertaking an expansionstarted production in 1986 .  The original Nye Hard Rock Mining Impact 
Plan (NIP) was approved in 1985, and subsequent amendments to the plan were approved in 1988 
and 1998.of its mineral development near Nye. Twenty-Ffive years have elapsed since the last 
time the Nye Hard Rock Mining Impact Plan was amended.  The expansionCurrent conditions and 
future projections reflect  is increaseding mine-related employment, population and school 
enrollments beyond those levels projected contemplated in the 1988 1998 (Amendment 2)ed Hard 
Rock Mining Impact Plan (AM2 Plan). This 2023 Amendment 3Amended Nye Hard Rock Mining 
Impact Plan (AM3 Plan) revises significant portions of the 1998 ImpactAM2 Plan Amendment 
completely revisesand supercsedes the amended 1988 Impact Plan (Amendment 1AM1 Plan) and 
supercedes both the original 1985 Impact Plan and the 1988 Amended Plan, although certain 
previous separate agreements contained in the 1988 Plan  are still in effect and are attached to this 
Amendment 3AM3  to the Impact Plan Amendment. 
 
Project Description 
 
Park City School District #5 (PCSD)Stillwater Mining Company (SMC), in cooperation with 
affected units of local government, has prepared this Amendment AM3 Plan to its the Hard Rock 



 

 

Mining Impact Plan for the platinum-palladium mineral development near Nye in Stillwater 
County. In 1998, SMC is in the process of expanding its production at the mine from 1,000 tons 
per day (tpd) to 2,000 tpd, lifted the production limit at the mine of 2,000 tons per day (tpd)1998 
and has. The company expects to reachgenerally been at its fully expanded production for the past 
25 years. during 1998. Metal prices, ore grade, continuity of ore zone and production costs will 
determine the actual production and future development schedule. 
 
Under the Montana Hard Rock Mining Impact Act, a large-scale mineral developer is required to 
prepare, or amend, a hard rock mining impact plan that describes the fiscal impacts the mineral 
developer will create for units of local government. SinceThe 1998 The proposed expanded 
production of the SMC mine at Nye will has caused create significantly increased employment at 
the mineral operation. Although a shift towards mechanization will be less labor-intensive than the 
current operation,  the expansion is expected to exceed the inmigrating manpower levels projected 
in the 1988 1998 Plan Amendment by more than 15%. The 1998 Plan Amendment only projected 
a maximum of 700 total mineral development employees, however and , by the following year 
(1999), employment at SMC had already increased to 861. The total site manpower at the 
Stillwater Mine jumped to over 1,100 employees in 2002 and in 2021 SMC had increased to  1,713 
mineral development employees in 2021 .and  SMC is now projecting anticipating 2,054 mineral 
development employees in 2024 which .  This 2024 projection will be an increase of 1,354 
employees or an increase of 293% sinceover the levels contemplated in the 1998 AM2 Plan.  
 
ARM 8.104.217(1)(j)(ii) allows for an amendment if employment is forecast to increase by 75 or 
more employees than the employment levels contemplated in the approved Impact Plan. 
Employment levels at the Nye Mineral Development have been greater than 75 persons over the 
employment levels contemplated in the approved impact plan each year since the plan was 
approved in 1998, tTherefore,  under conditionsARM 8.104.217(1)(j)(ii) of the 1988 1998 Plan 
when inmigrating mineral employment exceeds 265560, an updated plan amendment is 
necessitated allows for anthis amendment and is appropriate.  The projected total inmigrating 
mineral employment after expansion would total 440 employees/contractors, which triggers this 
Plan Amendment Of the employees, approximately 40% are expected to be local residents and 
60% would move into the area. Additionally, four conditions (B, C, D, and F) in the 1998 Impact 
Plan itself have also been met that allow for an amendment under ARM 8.104.217(1)(j)(i). 
 
SMC's December 31, 1995, employee monitoring report showed that at that time 468 mineral 
employees were employed by SMC. After the expansion, a total of 700 mineral 
employees/contractors are projected to be working for SMC. Of those mineral employees, 440 are 
expected to inmigrate to the impact area. This workforce includes approximately 50 non- resident 
contractors who will be working at the mine site at any given time, at least for the first four years 
of the expansion.  Those 50 contractors are considered inmigrating for purposes of 
determining impacts on Stillwater County services and calculating secondary employment. 
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New information is now included in this 2023 AM3 Impact Plan about how (1) Mandatory 
Employee Car Pooling/Bussing and (2) Mine Housing Restrictions in the Good Neighbor 
Agreement (GNA) may impact outlying communities. 
 
Employment, population and school enrollment projections from the 1998 AM2 Plan are now 
updated in subsection 2.3 Projections.  
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Because the contractors will be housed at SMC housing facilities near Nye, and will be without 
families, they are not included in calculating inmigrating elementary and high school students or 
inrriigrating family dependents. As a result of the expansion, a total of 34 secondary employees 
will have inmigrated to take jobs in secondary sectors or with firms serving the SMC mineral 
development. InmigratingIn secondary employees are estimated at 7.5 % of the total secondary 
employment generated by the SMC mineral development. Approximately 1,263 total new people 
will migrate into the mineral development area, including 220 inmigrating elementary students 
and 81 high school students. 
 
The Some of the employment, population and school enrollment projections from the 1998 AM2 
Plan are now updated presented in Section 3, pages 6 and 7 of the 1988 Plan. have been revised 
and are shown in subsection 2.3 Projections, page 2-3 of this Plan Amendment. The assumptions 
in subsection 14.1, page 57 of the 1988 Plan have been revised as shown in subsection 2.2 
Assumptions of this Plan Amendment. Subsection 1.5 of this Plan Amendment sets out a complete 
set of revised definitions, which supersede the definitions in subsection 1.1 Definitions, page 1, of 
the 1985 Plan (the 1988 Plan did not contain a definitions section). Section 3.0 Conditions for 
Impact Plan Modification specifies conditions under which this Plan Amendment may be amended 
or adjusted. These conditions are somewhat revised from, and replace subsection 14.3, page 62 of 
the 1988 Plan. Each of sect ions 4 through 11 of this Plan Amendment addresses the impacts of 
specific units of local government, and replace and supersede the corresponding section in the 
1988 Plan. Section 12 addresses the impacts of the Absarokee Water and Sewer District, a unit of 
local government that was formed since the 1988 Plan. Appendix A contains a new SMC fmancial 
guarantee, which replaces the fmancial guarantee in Appendix 14.4 of the 1988 Plan. Agreements 
with the Town of Columbus and Columbus School District are still valid and become a part of this 
Plan Amendment. 
 
Affected Units of Local Government 
 
Approximately 10-15% of the Impact Students and the Mineral Development Students in 
Stillwater County attend Park City Schools, therefore they are now being included as affected units 
of local government in this 2023 AM3 Impact Plan.   



 

 

 
The "affected units of local government" include: 
 
  
- Stillwater County     - Fishtail Elementary School District 
- Town of Columbus     - Nye Elementary School District 
- Columbus Elementary School District  - Absarokee Water and Sewer District 
- Columbus High School District   - Park City Elementary School District 
 
- Absarokee Elementary School District  - Park City High School District 
- Absarokee High School District 
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Tax Base Sharing 
 
Under Montana's Property Tax Base Sharing Act, the this AM3 Nye Impact Plan proposes that, 
along with Stillwater County, the Town of Columbus, Columbus Elementary School, Columbus 
High School, Absarokee Elementary, Absarokee High School, Park City Elementary School, Park 
City High School, Nye Elementary School, and Fishtail Elementary School receive a portion of 
the mineral development taxable valuation. The SMC taxable valuation is projected to be allocated 
according to the tax base sharing percentages shown in Table 2-4. The Town of Columbus will 



 

 

receive 20% of the SMC mineral development taxable valuation. Based on the percentage of 
mineral development students residing within the various school districts and based on Park City 
receiving an additional past mitigation percentage, as updated in this AM3 Plan, Columbus 
Elementary is projected to receive 4152.5% of the taxable valuation, Absarokee Elementary 
5323.8%, Nye Elementary 0.5%, and Fishtail Elementary 22.9% and Park City Elementary 20.3% 
(7% for past mitigation and 13.3% current). Columbus High School would receive 2959.8% of the 
taxable valuation, while the Absarokee High School would receive 7122.7% and Park City High 
School 17.5% (7% for past mitigation and 10.5% current).  
 
This AM3 Plan also distributes the applicable portions of the Metalliferous Mines License Tax 
(MMT) revenue according to the percentages shown in Table 2-4.  
 
Impact Costs and Impact Revenues 
 
Affected units of local government will experience increased costs to provide services to the 
inmigratingin-migrating population and students associated with the expanded mineral 
development. Most annual operating and maintenance costs have been projected to increase on a 
per-capita or per- student basis. Certain specific line item costs have were been identified in the 
1998 Plan as projected impact costs for Stillwater County, and  Columbus Public Schools. 
 
Impact revenues are generated by the increased valuation that the SMC mineral development will 
add to each affected unit of local government, in most cases through tax base sharing. The 
increase in population is expected to increase non-tax revenues (licenses, fines, user fees) on a 
per-capita basis. The increased number of students in each of the affected elementary and high 
schools will generate increased state funding to help meet the increased costs. 
 
For most affected units of local government, the annual total impact revenues will exceeded the  
annual total impact costs beginning in Year 1 of the 1998 AM2 expansion and are expected continue 
throughout the remaining life of the mineral development (Projected to be Approximately 2055). 
For several affected school districts, the SMC mineral development creates was projected to create 
net operating costs in at least one year. These net operating costs will were be met through tax 
prepayments and other means in previous revisions to the Impact Plan; shown on Tables S-1.1 
and S-2. 
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Monitoring 
 
SMC will continue to monitor conditions and actual employment, population and enrollment 
levels. The data relating to levels and distribution of mineral development employees, inmigrating 



 

 

population and school enrollments will be presented in yearly employment reports, which will be 
provided to all affected units of local government and the Hard Rock Mining Impact Board. 
 
Contractors residing (i.e., whose primary domicile is located) in the impact area will be counted 
as mineral development employees both for purposes of allocating the mineral development 
taxable valuation under the tax base sharing act and for determining local impacts. These resident 
contractors, their spouses and elementary or high school students also will be included in 
determining local impacts. Contractors who do not reside in the impact area either because they 
commute or are temporarily housed at SMC housing facilities will not be counted for tax base 
sharing purposes, but the number of those contractors will be estimated and they will be included 
in determining local impacts. 
 
Note: SMC reaffirms its obligation under the East Boulder River Hard Rock Mining Impact Plan 
to provide all affected and potentially affected units of local government identified in the East 
Boulder River Impact Plan with monitoring reports on a quarterly basis through Year 6 and 
annually thereafter. 
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TABLE S-1.1 MITIGATION SUMMARYIMPACT PAYMENTS UNDER AMENDMENT 2 
(1998) 
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1. INTRODUCTION 
 
The Nye Mineral Development now owned by Sibanye-Stillwater Mining Company (SMC) has 
continued production since 1986.  The original Nye Hard Rock Mining Impact Plan was approved 
in 1985 and subsequent amendments to the Original Plan were approved in 1988 and 1998. 
Twenty-five years have now elapsed since the 1998 amendment to the Nye Hard Rock Mining 
Impact Plan.  Current conditions and future projections reflect increased mine-related employment, 
population and school enrollments beyond those levels projected in the 1998 Hard Rock Mining 
Impact Plan (AM2 Plan). This 2023 Amended Nye Hard Rock Mining Impact Plan (AM3 Plan) 
revises significant portions of the AM2 Plan  and supersedes the amended 1988 Impact Plan (AM1 
Plan) and the original 1985 Impact Plan, although certain previous separate agreements  are still 
in effect and are attached to this AM3 Plan. 
Stillwater Mining Company is undertaking an expansion of its mineral development near 
Nye. The expansion is increasing mine-related employment, population and school 
enrollments beyond those levels projected in the 1988 Amended Hard Rock Mining 
Impact Plan. This 1998 Plan Amendment completely revises the 1988 Plan and 
supercedes both the 1985 Impact Plan and the 1988 Amended Plan. To facilitate easier 
distinction between references to the 1988 Plan Amendment and this 1998 Plan 
Amendment, the 1988 document will be referred to as the "1988 Plan," and this 1998 
document will be referred to as "this Plan Amendment." 
 
1.1  Project Description 
 
Park City School District #5 (PCSD)Stillwater Mining Company (SMC) has prepared this 
Amendment AM3 Plan to its 1988the Hard Rock Mining Impact Plan for the platinum-
palladium mineral development near Nye in Stillwater County. In 1998, SMC lifted the 
production limit at the mine of 2,000 tons per day (tpd) and has generally been at  is 
expanding its production at the mine from the current 1,000 tons per day (tpd) to 2,000 
tpd. The company expects to reach its fully expanded production during 1998for the past 
25 years. Metal prices, ore grade, continuity of ore zone and production costs will 
determine the actual increased production and development schedule. 
 
The expanded production will create increased employment at the mineral operation.  
Although a shift towards mechanization will be less labor-intensive than the current 
operation, the expansion is expected to exceed by more than 15% the inmigratingin-
migrating manpower levels projected in the 1988 Plan Amendment. Therefore, under 
conditions of the 1988 Plan Amendment, when inmigratingin-migrating mineral 
employment exceeds 265, an updated plan amendment is necessitated The projected 
inmigratingin-migrating mineral development employment is 440 employees/contractors. 
The projected total mineral employment after expansion would total 700 
employees/contractors. This workforce includes an average of approximately 50 non-
resident contractors that will be working at the mine site at any given time at least for the 
first four years of the expanded mine operation. The contractors will be housed at SMC 



 

 

housing facilities near Nye, without families. SMC does not keep an exact accounting of 
these non-resident contractors as it does for employees and resident contractors. SMG 
does estimate the number of non-resident contractors, and they are included in 
determining impacts on Stillwater County services and calculating secondary 
employment. However, non-resident contractors will not have dependents and they are 
not included for calculating inmigratingin-migrating elementary and high school students 
or inmigratingin-migrating family dependents. Of the mineral employees, 40% are 
expected to be local residents. The other changes in employment, population, school 
enrollment, and taxable valuation associated with this expansion are shown in Tables 2-
1 through 2-5.1.2 Changes from the 1988 1998 Impact Plan 
        
As shown on Table 2-1 (page 2-3) of this AM3 Plan Amendment, the 1988 1998 AM2 Plan (page 
8) projected the total mineral development employment to reach a high of 460 700 employees. Of 
those, 230 440 were projected to inmigratein-migrate to the impact area; 90 an additional 34 
secondary workers would inmigratein-migrate; the total inmigratingin-migrating mine-related 
(mineral and secondary) population would was projected to be 830 1,263 people, with 186 220 
elementary students and 82 81 high school students. After the 1996-97 expansion, a total of 700 
mineral employees are projected to be working for SMC, of whom 440 are expected to inmigratein-
migrate to the impact area.  
 
As a result of the expansionthis AM3 updated Plan, a total of 34 24 secondary employees are 
projected to inmigratein-migrate to take jobs in secondary sectors or with firms serving the SMC 
mineral development. InmigratingIn-migrating secondary employees are estimated at 7.5% of the 
total inmigratingin-migrating mineral employment generated by the SMC mineral development. 
Approximately 1,263992 people will have inmigratein-migrated to the mineral development area, 
including 220 116 inmigratingin-migrating elementary students and 81 70 high school students. 
 
Tables 2-1, 2-2, and 2-3 of this 2023 AM3 Plan Amendment show the total inmigratingin-
migrating employment, population, and school enrollments from the 1988 1998 AM2 Plan (from 
pages 8-10 of the 1988 Plan), the 1996 levels, and those levels projected after the mine 
expansionincreased employment projections through 2024. Table 2-4 and 2-5 shows the effects 
the expansion AM3 Plan will have on tax base sharing allocations and on taxable valuations of the 
affected units of local government. 
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The 1988 1998 AM12 Plan page 9) projected that 177 276 inmigratingin-migrating employees 
would live in AbsarokeeRural Stillwater County (including Absarokee), and 31 100 would live in 
Columbus.  However, SMC monitoring reports showed that a larger percentage of employees are 
residing in Columbus than was expected in the 1988 AM1 Plan. This 2023 AM3 Plan Amendment 
projects that, after the expansion, only 141 221 inmigratingin-migrating employees would live in 
AbsarokeeRural Stillwater County (including Absarokee and Park City), but 100 102 would live 
in Columbus. As shown in Table 2-3 of this Amendment, that same trend has occurred for 
elementary and high school enrollments. 



 

 

 
The demographic changes since the  1998 AM2 Plan are described above. The employment, 
population and school enrollment projections presented in Section 3, pages 6 and 7 of the 1988 
1998 AM2 Plan have been revised and are shown in subsection 2.3 Projections, page 2-3 of the 
1998 AM2his  Plan Amendment.  The assumptions in subsection 14.1 , page 57 of the 1988 1998 
AM2 Plan have been revised as shown in subsection 2.2 Assumptions of this AM3 Plan 
Amendment. Subsection 1.5 of this Plan Amendment sets out a complete set of revised definitions, 
which supersede the definitions in subsection 1.1 Definitions, page 1, of the 1985 Plan (the 1988 
Plan did not contain a definitions section). Sectio n 
3.0  Conditions   for  Impact   Plan   Modification  specifies  conditions  under  which  this  Plan 
 Amendment may be amended or adjusted.  These conditions are somewhat revised from, 
and 
 
 
Mandatory Employee Car Pooling/Busing at Mineral Development 
 
The 1998 AM2 Plan did not discuss the potential impacts of stipulations on transportation (forced 
busing/carpooling) to outlying communities such as Park City.    
 
In the Record of Decision for the 1985 Stillwater Mine Operation Plan, SMC was required to 
implement an employee busing or van/carpooling program to reduce the mine-related traffic. The 
transportation policy requires all Stillwater Mine employees to participate in carpooling or 
busing. (Source Section 2.3.1.1 Transportation Policy, page 89 SWM CORP, Permit #00118) 
 
The “Good Neighbor Agreement” (GNA) was signed on May 8, 2000. Section 1.6 of Appendix 
G of the GNA says, “SMC shall require, as a condition of employment, busing and/or carpooling 
for all employees, contractors, and subcontractors.” This “condition of employment” may 
contribute to mineral development employees finding housing beyond the immediate vicinity of 
the mineral development. Additionally, employees do not pay for the busing and/or carpooling 
which may contribute to employees’ willingness to find housing beyond the immediate vicinity 
of the mineral development. Furthermore, Park City, being near to the cities of Laurel and 
Billings, may provide a location (still not too far away from the Mine) where a Mineral 
Development Employee’s family can readily find additional employment nearby. 
 
Housing Restrictions in the Good Neighbor Agreement (GNA) 
 
 
 
The 1998 AM2 Plan did not discuss the impacts of Mine Sponsored Housing Restrictions on 
outlying communities such as Park City.  
 
Section 12.1 of the GNA forces SMC to confine all Mine-Sponsored Housing in Stillwater 
County to within the city limits of Absarokee and Columbus. This stipulation may limit SMC’s 
ability to provide additional employee housing near the mineral development. This stipulation 



 

 

may force employees (especially when almost 3 times as many as predicted in the 1998 Plan) to 
find housing beyond the immediate vicinity of the mineral development. 
 
replace subsection 14.3, page 62 of the 1988 Plan. Each of sections 4 through 11 of this Plan 
Amendment addresses the impacts of specific units of local government, and replace and supersede 
the corresponding section in the 1988 Plan. Section 12 addresses the impacts of the Absarokee 
Water and Sewer District, a unit of local government formed since the 1988 Plan. Appendix A 
contains a new SMC financial guarantee, which replaces the financial guarantee in Appendix 14.4 
of the 1988 Plan. Agreements with the Town of Columbus and Columbus School Districts are still 
valid and are a part of this Plan Amendment. 
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1.3 Monitoring 
 
SMC will continue to monitor employment, population and school enrollment circumstances and 
provide, on an annual basis, formal monitoring reports to the affected units of local government 
and the Hard Rock Mining Impact Board.  In preparing these monitoring reports, SMC will work 
with each affected school district to reconcile the number of mineral development students residing 
in each district and the number of inmigratingin-migrating mineral development students enrolled 
in each affected school. The reconciliation will be conducted after February 1st of each year and 
will be completed by April 1st. 
 
The annual formal monitoring reports will include: 
 

 The number of mineral development employees, residential contractors and the number of 
inmigratingin-migrating mineral development employees and their dependents living in each 
affected unit of local government. 
 

 The number of elementary and high school students of mineral development employees and 
inmigratingin-migrating mineral development employees living in each affected school 
district. 

 
Contractors residing (i.e., whose primary domicile is located) in the impact area will be counted 
as mineral development employees both for purposes of allocating the mineral development 
taxable valuation under the tax base sharing act and for determining local impacts. These resident 
contractors, their spouses and elementary or high school students also will be included in 
determining local impacts. . Contractors who do not reside in the impact area either because they 
commute from outside the impact area or are temporarily housed at SMC housing facilities will 
not be counted for tax base sharing purposes, but the number of those contractors will be estimated 
and included in determining local impacts. 
 



 

 

 Twice each year SMC, Stillwater County and the Town of Columbus will meet informally 
to  
 
 
 
 
 
discuss up-to-date estimates of mineral development employees, contractors and potential local 
impacts. 
 
SMC reaffirms its obligation under the East Boulder River Hard Rock Mining Impact Plan to 
provide all affected and potentially affected units of local government identified in the East 
Boulder River Impact Plan with monitoring reports on a quarterly basis through Year 6 and 
annually thereafter. 
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This subsection replaces subsection 14.3 Monitoring, on page 63 of the 1988 Impact Plan. 1.4  
Affected Units of Local Government 
 
The "affected units of local government" include: 
- Stillwater County     - Fishtail Elementary School District 
- Town of Columbus     - Nye Elementary School District 
- Columbus Elementary School District  - Absarokee Water and Sewer District 
- Columbus High School District   - Park City Elementary School District 
- Absarokee Elementary School District  - Park City High School District 
- Absarokee High School District 
 
 
1.5  Definitions 
 
The following definitions apply throughout this Plan Amendment, and replace the definition 
section of the 1985 Impact Plan contained on page 1, subsection 1.1 Definitions, of that Plan. (The 
1988 Plan did not provide definitions). Except for the addition of the definition of "contractor" 
these definitions are the same as those in the 1985 Plan. 
 
"Affected Units of Local Government" means those units of local governments that would 
experience net impact costs during any one year of the SMC mining operation, or a unit of local 
government within which the mineral development is located. 
 



 

 

"Board" means the state Hard Rock Mining Impact Board, as authorized by 2-15-1822, MCA. 
 
"Impacted Area" means the area within Stillwater County, and nearby counties in which mineral 
 development employees may reside . 
 
 
 
 
 
 
 
 
 
 
"Mineral Development  Employee" means an employee of SMC, or an SMC contractor and his 
employees or subcontractors. This term does not include secondary employees. 
 
"Local Mineral Development Employee" means a mineral development employee who has resided 
within Stillwater County for at least one year prior to the date of hire or a mineral development 
employee who resides outside of Stillwater County and_ commutes to work at the mine site. 
 
"In-migrating Mineral Development Employee" means a mineral development employee who 
establishes residence in Stillwater County within one year prior to, or any time after, his date of 
hire.  This term does not include secondary employees. 
 
"In-migrating Secondary Employee" means a person who moves into the county to fill a secondary 
job created by the new demand for goods and services as a result of the mineral development and 
in-migrating mineral employees. 
 
"Mine-related Employee" means a mineral development employee or an inmigratingin-migrating 
secondary employee whose job results from the SMC mineral development. 
 
"InmigratingIn-migrating (<Impact)  Mine-related   Employee" means  an inmigratingin-migrating  
mineral  development employee or an inmigratingin-migrating secondary employee. 
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"Contractor" means a person contracted by SMC to perform work or service for the company at 
the mineral development. The term also includes any employees or subcontractors of an SMC 
contractor. 
 
"InmigratingIn-migrating  (Impact)  Mine-related  Population" means the new population in the 
unit of  local government generated by inmigratingin-migrating mine-related employees. 
 
"Mineral  Development  Student" means a student whose parent or guardian resides within the 



 

 

jurisdiction of an affected local governmental unit as a result of employment with SMC or its 
contractors or subcontractors. 
 
"In-migrating  Mineral  Development Student" means a student whose parent or guardian is an 
"ln-migrating Mineral Development Employee." 
 
"InmigratingIn-migrating Mine-Related Student" means a student whose parent or guardian is an 
lnmigratingin-migrating 
  Mine-Related Employee. 
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"Impact Population" means the total new population in the county or in a unit of local government, 
generated by "inmigratingin-migrating mineral development employees" and "inmigratingin-
migrating secondary employees." 
 
"Impact Costs" means those increased capital and operating costs incurred by local units of 
government for providing services as a result of the impact population and the mineral 
development. 
 
"Impact Revenues" means those additional tax revenues, user fees, and intergovernmental transfer 
payments generated by the inmigratingin-migrating population and the mineral development. 
 
"Jurisdictional Revenue Disparity" means property tax revenues resulting from the SMC mineral 
development that are inequitably distributed among affected units of local government as finally 
determined in an approved impact plan. 
 
1.6  Timetable for Development 
 
In 1998, SMC lifted the production limit at the mine of 2,000 tons per day (tpd) and has generally 
been at fully expanded production for the past 25 years (1998-2023). SMC expects to reach 2,000 
tons per day during 1998. Employment is expected to peak in 2024 then to remain relatively 
constanthout 1998 until projected levels are reached. Thethroughout the expected anticipated 
remaining life of the mine is 20 to of approximately 30 more years; ending in approximately 2055. 
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1.7  Contact Person 
 
The SMC contact person is Bruce Gilbert, SMC, Box 365, Nye, MT, 59061, (406) 328- 8528. 
 
1.8  Names and Addresses for Affected Units of Local Government 
 
  
Stillwater County Commissioners    Absarokee Elementary School 
PO Box 970       Superintendent 
431 Quarry Road      327 S Woodard Avenue 
Columbus, MT 59019      Absarokee, MT 59001 
(406) 322-4546      (406) 328-4583 
      
Town of Columbus      Absarokee High School 
Mayor        Superintendent 
Town Hall, Box 549      327 Woodard Avenue 
Columbus, MT 59019      Absarokee, MT 59001  
(406) 322-5313      (406) 328-4583 
 
Columbus Elementary School     Nye Elementary School 
Superintendent      Chairman     
433 N 3rd Street      Box 472 
Columbus, MT 59019      Nye, MT  59061 
(406) 322-5373       (406) 328-6187 
 
Columbus High School     Fishtail Elementary School 
Superintendent      Chairman   
433 N 3rd Street       Box 75 
Columbus, MT 59019      Fishtail, MT 59028 
(406) 322-5373       (406) 328-4217 
 
Absarokee Water and Sewer District     Park City High School 
Chairman       Superintendent 
Box 365       PO Box 278 
Absarokee, MT 59061     Park City, MT 59063 
(406) 328-4748      (406) 633-2350 
 
Park City Elementary School 
Superintendent 
PO Box 278 
Park City, MT 59063 



 

 

(406) 633-2350 
 
Stillwater County      Absarokee Elementary School 
Harold Blattie, Chairman Mike Reynolds,    Superintendent 
Stillwater County Commissioners     Absarokee Elementary School 
Stillwater County Courthouse     Absarokee, MT 59001 
Columbus, MT 59019      (406) 328-4583 
(406) 322-4546 
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Town of Columbus      Absarokee High School 
Webb Mandeville. Mayor     Mike Reynolds, Superintendent 
Town Hall, Box 549      Absarokee High School 
Columbus, MT 59019      Absarokee, MT 59001 
(406) 322-5313      (406) 328-4583 
 
Columbus Elementary School     Nye Elementary School 
Sandra Noland, Superintendent    Feldon Oliver, Chairman 
Columbus Elementary School     Virginia Guthrie, Clerk 
Columbus, MT 59019      Box 472 
(406) 322-5373      Nye, MT  59061 

(406) 328-6187 
 
Columbus High School     Fishtail Elementary School 
Sandra Noland, Superintendent    Dan Bintz, Chairman 
Columbus High School     Ethel Pelton, Clerk 
Columbus, MT 59019      Box 75 
(406) 322-5373      Fishtail, MT 59028 

(406) 328-4217 
 
Absarokee Water and Sewer District     Park City High School 
Chairman     Superintendent 
Box 365       Park City, MT 59063 
Absarokee, MT 59061 
(406) 328-4748 
 
Park City Elementary School 
Superintendent 



 

 

Park City, MT 59063 
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2.  ASSUMPTIONS AND PROJECTIONS 
 
2.1  General 
 
This Impact Plan projects the increased costs of services and the increased revenues that each 
affected unit of local government is expected to realize as a result of the proposed expansion of 
the SMC mineral development in Stillwater County. These financial projections are based on the 
number of persons migrating into each local jurisdiction, and on the effects of the mineral 
development itself. The number of inmigratingin-migrating persons is dependent on the level of 
mineral employment planned by SMC and the number of employees hired from outside that will 
take up permanent residence within Stillwater County. This section replaces subsection 14 .1 
Assumptions on pages 57-61 of the 1988 Impact Plan and Section 3.0 Employment and 
Distribution Projections on pages 6 and 7 of the 1988 Impact Plan. 
 
The following assumptions relate to the number of local residents hired, employees commuting 
from out of the county, in-migrating secondary employment, the number of single workers, 
average family size, and anticipated distribution of the in-migrating population. These factors 
constitute the basis for projecting the annual impact costs and revenues over the 20570-30 55 year 
planning period (1985-2055) of the mineral operation. Past experience in hard rock mining 
indicates that employee numbers and settlement patterns stabilize within approximately three or 
four years, and thus the impact costs and revenues stabilize as well. Therefore, the projections 
shown in theis Pia n Amendment1998 AM2 Plan are were carried to the fourth year of operation 
at which time impact costs and revenues are were projected to stabilize.  Since Park City was not 
included in the AM2 Plan, Park City Schools has now been included in the assumptions and 
projections. 
Average annual mineral development employment levels are used in this AM3 Plan Amendment, 
and as a result, average annual impact costs and revenues for each jurisdiction are presented. Cost 
and revenue projections are based on 1996-97 dollars. No attempt has been made to factor inflation 
into the projections. The AM3 Plan assumes that, for these purposes, inflation will affect cost s 
and revenues equally.  Therefore, actual net costs should not vary significantly from the 
projections. 
2.2  Assumptions 
 
2.2.1  Project Development/Employment   
 
1. After the SMC expansion in the 1998 AM2 Plan was  is complete (expected by the end of 



 

 

1998), total mineral development employment is was expected to be 650 employees plus an 
average of 50 non-resident contractors who  
 
 
 
 
 
 
will be housed in SMC housing facilities near Nye, without families. Those non-resident 
contractors are were counted as inmigratingin-migrating employees and are were included in 
calculating inmigratingin-migrating secondary employment and impact costs for Stillwater 
County. Non-resident contractors are not included in calculations of family dependents or 
elementary and high school students. 
 
Actual mineral development employment greatly exceeded the projections of the 1998 AM2 Plan.  
 
 The 1998 Plan Amendment only projected a maximum of 700 total mineral development 
employees, however, by the following year (1999), employment at SMC had already increased to 
861. The total site manpower at the Stillwater Mine jumped to over 1,100 employees in 2002 and 
in 2021 SMC had increased to 1,713 mineral development employees. SMC is now projecting 
2,054 mineral development employees in 2024 which will be an increase of 1,354 employees over 
the levels contemplated in the 1998 AM2 Plan.  
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2. Past SMC current employment monitoring reports showed that 56% of mineral 
development employees wereare inmigratingin-migrating; for these AM3 projections, an 
inmigratingin-migrating ratio of 60% for mineral development employees is used in accordance 
with the 1998 AM2 projections. 
 
3. The ratio of secondary jobs generated by the mineral development jobs is estimated to be 
65%. InmigratingIn-migrating secondary employment is projected to be 7.5% of the total 
secondary employment generated by the SMC mineral development. See subsection 2.4 
Determining InmigratingIn-migrating Secondary Employment, pages 2-11 through 2-14 for a 
detailed explanation. 
        
 
2.2.2  Population/School Enrollment 
 
4. Past SMC employment monitoring reports showed that an average of 1.86 dependents 
accompaniedy each employee. Except for contractors housed in SMC housing facilities near Nye, 
inmigratingin-migrating population is calculated at 2.86 times number of the inmigratingin-
migrating employees. 
 
5. Past SMC employment monitoring reports showed that an average of .52 elementary 



 

 

students accompany accompanied each employee. 
 
6. Past SMC employment monitoring reports showed that an average of .19 high school 
students accompany accompanied each employee. 
 
2.2.3  Population Distribution 
 
7. Because SMC plans to make housing available for some of its employees in Columbus, it 
It is projected that approximately 2032% of the in-migrating mineral development employees will 
live in Columbus (compared to the 10% projected in the 1988 Plan). Also, it is assumed that 
secondary employment will occur in the larger communities of Columbus and Absarokee, but not 
in Park City because of lack of secondary employment opportunities (not enough business in the 
community). 
 
8. The distribution of elementary and high school students is assumed to reflect the 
distribution of mineral employees. 
 
2.2.4  Taxable Valuation 
 
9.    Based on expected production and the prices of platinum-palladium group metals, SMC 
has projected the taxable valuation of the mineral development and the smelter/base metal refinery 
in Columbus. Those projections remain as they were presented in Table 2-5 SMC Taxable 
Valuation, of the 1998 AM2 Plan.  However, the percentages of taxable valuation being distributed 
to schools have now changed in this 2023 AM3 Plan; see Table 2-4 Tax Sharing. 
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2.2.4 Taxable Valuation 
10.ꞏ .   Based on expected production and the prices of platinum-palladium group metals, SMC 
has projected the taxable valuation of the mineral development and the smelter/base metal refinery 
in Columbus. Those projections are presented in Table 2-5 SMC Taxable Valuation, page 2-9 of 
this Plan Amendment. 
 
1110. Taxable Valuation of Impact Residences. This Plan AmendmentAM3 Plan does not update 
the 1998 AM2 Plan assumption assumes that the average assessed value of new housing units to 
accommodate inmigratingin-migrating mine-related employees is 



 

 

 $70,000. At a tax rate of 3.838%, the taxable value of the average housing unit would be $2,686. 
The average taxable value of a housing unit is multiplied by the number of inmigratingin-migrating 
mine-related employees to calculate the increase in residential taxable valuation generated by 
SMC. However, the percentages of Mineral Development’s taxable valuation distributed to school 
districts have now changed in this 2023 AM3 Plan; see Table 2-4 Tax Base Sharing. 
 
1211. Taxable Valuation of Impact Commercial Property. The overall ratio between commercial 
property and residential property in Stillwater County is 13%. On the assumption that that ratio 
will continue to be valid as new housing units are developed to accommodate mine-related 
inmigratingin-migrating employees, increased commercial taxable valuation is calculated at 13% 
of the increased mine-related residential taxable valuation.   This assumption was continued out of 
convenience in the AM3 Plan, but it is noted that Park City could not have this high of a ratio 
because of the shear absence of commercial property in Park City compared to Absarokee and 
Columbus. Park City’s business district consists of 2 bars, 2 gas stations and a post office; while 
Absarokee and Columbus have substantially more in taxable commercial property. 
 
2.3  Projections 
 
2.3.1  Employment, Population, School Enrollment 
 
Tables 2-1 through 2-3 on the following pages show the level and distribution of inmigratingin-
migrating mineral development and secondary employees, population, elementary students and 
high school students, as projected in this 2023 AM3 Plan and as was projected in the 1988 1998 
AM2 Plan and in the 1988 AM1 Plan for comparison and total impacts after the expansion. 
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2.3.2  Tax Base Sharing: Taxable Valuation 
 
Table 2-4 shows how the tax base sharing ratios were derived. Note: Tax base sharing allocations 
are based on the percentage of total, mineral, development employees and total, mineral 
development students, not just inmigratingin-migrating mineral development employees and 
students. Table 2-4 shows that the current total number of mineral development employees are 
added to the projected total mineral development employees resulting from the expansion. 
 
The tax base sharing percentages are calculated based on the percentage of total number of mineral 
development employees in Stillwater County residing in each jurisdiction. Of the mineral 
development employees living in Stillwater County, 2932% live in Columbus, and 7168% in the 
unincorporated remaining area of Stillwater County. Likewise for schools, the tax base sharing 
percentage for each elementary school (or high school) district is based on the number of mineral 
development elementary (or high school) students residing in the district as a percentage of the 
total number of mineral development students residing in Affected School Districts in Stillwater 
County.  Park City Schools was added in this 2023 AM3 Plan. 
 
Table 2-5 shows the 1998 AM2 Plan projected taxable valuation of the SMC mineral development, 
and its distribution among units of local government based on formerly approved tax base sharing 
percentages as projected in the 1998 AM2 Plan.  IMPORTANT: Table 2-5 has not been updated 
in this AM3 Plan, however,. T the SMC taxable valuation is to be now allocated according to the 
tax base sharing percentages shown in the updated Table 2-4 as revised in this AM3 Plan. Park 
City Schools was added to the percentage of the taxable valuation distribution in this 2023 AM3 
Plan. 
 
Section A, Total SMC T.V., of Table 2-5, shows the total SMC taxable valuation in 1996-97, and 
the projected total SMC taxable valuation resulting after the mine expansion, and includes the 
taxable valuation of the mine property, equipment, and gross proceeds, (which is allocated under 
tax base sharing) and the smelter and base metals refinery in Columbus. Because the smelter/base 
metals refinery is located in Stillwater County, the Town of Columbus, the Columbus Elementary 
School District and the Columbus High School District, the taxable valuation of those facilities 
are included as part of the SMC taxable valuation for each of those four taxing jurisdiction. 
Sections B, C, and D of Table 2-5 show the additional SMC taxable value and total taxable 
valuation with SMC for each affected unit of local government. 
 
Note: SMC has applied for a permit to construct a new tailings impoundment on the Hertzler 
Ranch. The market value of the proposed tailings is estimated at approximately $23 million. The 
impoundment will be classified as property tax class five, air and water pollution control, which 
carries a tax rate of 6%, unless SMC applies for the 3% rate for pollution control equipment. The 
taxable valuation of the tailings impoundment is expected to be approximately $690,000. The 
impoundment is planned for 1999 or 2000 and has not been included in the projected SMC taxable 
valuation in this Plan Amendment. However, affected units of local government very likely will 
realize this added taxable valuation in 1999 or 2000 as a result of this planned facility. 
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2.4  DETERMINING INMIGRATINGIN-MIGRATING SECONDARY EMPLOYMENT 
 
Sibanye- Stillwater Mining Company (SMC) recognizes that expanding the number of mineral 
employees at the Nye Project will also generates increased employment  in the secondary economic 
sectors and that some number of people will migrate into Stillwater County to take a portion of 
those jobs. Estimating the number of secondary jobs that might be filled by inmigratingin-
migrating employees is very difficult without an expensive, complex economic analysis. SMC 
uses the following method in trying to make an educated estimate of the inmigratingin-migrating 
secondary employment generated by the mineral development. 
 
2.4.1  Determining the Ratio of Secondary Jobs to Primary Jobs 
 
The Montana Department of Labor and Industry (DLI) provides employment levels for each 
economic sector in Stillwater County. The DLI employment data covers only those jobs that are 
subject to the Montana Unemployment Insurance law. Many employees in agriculture and some 
in other sectors are not included in these DLI data. To overcome the fact that few  agricultural 
employees are included in DLI employment data, the number of agricultural employees is 
estimated in this Plan Amendment by prorating the number of agricultural workers estimated by 
the Bureau of Economic Analysis (BEA) based on the ratio of total BEA jobs to DLi DLI jobs . 
 
Primary employment is considered to be those jobs in sectors that bring income from outside into 
the county, primarily through the sales of goods or services to out-of-county purchasers. Secondary 
(or derivative) sectors are those in which jobs are created as a result of subsequent spending of 
primary income within the county.  Secondary industries primarily serve the local population. 
 
Products or services provided by agriculture, mining, manufacturing, heavy construction, public 
utilities, federal and state government are considered primary sectors because the income to pay 
the employees is generated from out-of-county. Travel/tourism is considered a primary industry 
because it brings  in income from out-of-county travelers. Jobs in retail and wholesale trade, 
services, building contractors, finance, insurance, real estate and local government are secondary 
jobs that serve the local population and are supported by the spending of primary sector income. 
 
Out-of-county travelers, recreationists and tourists are served by employees in the retail and 
service sectors. In Table 2-6 a portion of retail and service jobs have been deducted from those 
two secondary sectors and placed in a primary sector - travel/tourism. No clear method exists to 
estimate the number of retail and service jobs that are generated by travel/tourism. Motels, hotels, 
guides and outfitters, and guest ranches serve almost exclusively out-of-county persons, and thus 
clearly are primary industries.   Retail stores and eating and drinking establishments receive some 
portion of their income from out-of-county patrons.  This The 1998 AM2 Plan  projecteds that, in 
Stillwater County, 120 jobs  are were in the travel/tourism  industry, and 120 jobs have beenwere 
deducted from the retail and service sectors and placed in the primary category of travel/tourism. 
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A portion of local government revenues, especially for schools, is were provided from state and 
federal government sources outside Stillwater County. Therefore a portion of local government 
employees have beenwere included as primary employees. 
 
Table 2-6 on page 2-13 shows the estimated number of employees in each economic sector, and 
by primary and secondary industries, for 1996 and 1989. The ratio of secondary jobs to primary 
jobs in 1996 is was estimated at .65; that is, each primary job is was assumed to generate .65 
secondary jobs. 
 
2.4.2  Determining the Number of lnmigrating In-migrating Secondary Employees Generated by 
SMC 
 
Table 2-1 of this AM3 Plan Amendment shows that 700 2,054 mineral development employees 
are projected after the mine expansion is complete in 2024. It is projected that 538 of the 2,054 
mineral development employees will reside in Stillwater County after the expansion in 2024. 
Based on the estimated secondary/primary job ratio of .65, the 700 2,054 inmigrating mineral 
development workers (primary employees) are projected to generate 455 1,335 secondary jobs in 
the region.  The 538 mineral development employees that are projected to reside in Stillwater 
County are projected to generate 350 secondary jobs. The key question is:  how many of these 
secondary positions will be filled by inmigratingin-migrating persons, and thus increase the level 
of employment and population impact related to the SMC mineral development? 
 
Most secondary jobs are minimum wage positions, and people rarely move into a county to take a 
job in retail or services. Rather, secondary jobs are usually filled by spouses or other local 
residents. However, some secondary jobs are skilled positions - such as law enforcement officers, 
teachers, or physicians - and persons may move in to a community to take jobs such as these. 
 
The formula used in the 1988 Plan resulted in a projection that 90 inmigrating secondary 
employees would "follow" 230 inmigrating mineral development employees into the impact area. 
SMC believes that the 1988 Plan significantly overstates the level of inmigrating secondary 
employment. In this the 1998 AM2 Plan Amendment, SMC estimates estimated that 7.5% of the 
total secondary jobs will be filled by inmigrating employees or 34 employees. The following 
summarizes SMC's calculation: 
 
1) 700 (min empl)  x .65 (secondary/primary ratio) = 455 (total secondary employees) 
2) 455 ( total secondary empl) x 7.5% = 34 inmigrating secondary employees 
 
To assess the reasonableness of the projected 34 inmigrating secondary employees, SMC looked 
at the number of secondary positions that might be filled by inmigrating employees. Of the four 
school systems affected by the SMC mineral operation, 24 teaching or administrative positions 
have been added since 1988. Over the past several years, Columbus and Absarokee schools have 
been filling teaching positions with out-of-county employees at a rate of approximately 35%.  If 
that percentage is a fair representation of hiring patterns, 9 of the 24 additional education positions 



 

 

would be filled by outside persons. Two additional law enforcement positions in Columbus and 
 
NYE MINING IMPACT PLAN                  2 – 12                            Page Rev Amend 3, 2023 
 
Stillwater County could be filled by inmigrating employees. A new physician's assistant in 
Absarokee is inmigrating. Apparently no other increase in physicians has occurred in the county. 
An additional county planner is inmigrating. At present, seven of the smelter/BMR employees are 
inmigrating. Probably as many as four persons have moved into Stillwater County to take 
additional jobs in finance, insurance, and real estate. These 21 positions probably are 
approximately one-half of the total inmigrating secondary employees. A total of 40 to 50 persons 
moving into Stillwater County to take secondary jobs since 1988 appears to be a reasonable 
estimate. 
 
Primary sectors other than mining also have grown since 1998 in Stillwater County (manufacturing 
in particular has grown by 181 employees). These growth industries also have contributed to the 
increase in secondary employment and therefore to the level of inmigrating secondary employees. 
The estimate that approximately 34 inmigrating secondary employees are related to the SMC 
mineral development seems to be reasonable. 
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3. CONDITIONS FOR IMPACT PLAN MODIFICATION 
 
The approved Stillwater Mining Company (SMC) Impact Plan Amendment will be reviewed under 
the following conditions, and will be amended or adjusted in whole or in part, as appropriate, 
where the changed condition or circumstance creates a revenue disparity. 
 
3.1  Conditions for Impact Plan Amendment 
 
The approved Impact Plan Amendment may be amended under any of the following conditions: 
 

A. The annual level of SMC's In-migrating Mineral Employment in any affected unit of 
local government differs more than 15% from the level projected in theis approved 
Impact Plan Amendment; 

 
B. The annual number belonging (ANB) of In-migrating Mineral Development 

Students enrolled in an affected elementary or high school differs more than 15% 
from the number projected in this the approved Impact Plan Amendment; 

 
C. The taxable valuation of the SMC mineral development differs more than 15% from 

that projected in this the approved Impact Plan Amendment; 
 

D. An affected unit of local government or SMC may petition the Hard Rock Mining 
Impact Board for an amendment to the approved Impactis  Plan Amendment if: 

 
1. InmigratingIn-migrating employment at the SMC mineral development is 

forecast to increase or decrease from those levels projected in the approvedis 
Impact Plan Amendment by at least 75 employees; 

 
2. This approved Impact Plan Amendment is materially inaccurate because of 

errors in assessment or changes in local government budgeting or funding; 
 

3. Stillwater County and SMC join in a petition to amend the approved Impactis 
Plan Amendment. 

 
E. An affected unit of local government will experience a revenue disparity in a service 

not identified in this the approved Impact Plan Amendment. 
 

F. In any given year, the actual inmigratingin-migrating population or school 



 

 

enrollment creates a demonstrated revenue disparity for a potentially affected unit of 
local government. In this case, the local government will be included as an affected 
unit, and SMC and the local government will determine the level and type of 
assistance needed to pay the net costs. 
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3.2  Conditions for Plan Adjustment 
 
Where an impact need or cost has been identified in the approved Impactis Plan Amendment, SMC 
and the unit of local government may agree to adjust the Plan to reflect actual circumstances. The 
Board would be notified of any mutually agreed upon adjustments, and such adjustments would 
not constitute an "impact plan amendment" as contemplated by Section 90-6-311, MCA. The 
following are conditions under which the approved Impact Plan Amendment will be adjusted. 
 
A. Where the magnitude of an impact need, cost, revenue, or net cost differs in actuality from 
that projected in the Plan Amendment, SMC and the affected unit of local government mutually 
agree to adjust the Plan to reflect the actual net costs or revenues. 
 
B. Tax prepayments will be adjusted to reflect actual impact costs, revenues and net costs. 
 
C. Tax crediting, where applicable, will be established on a year by year basis as a plan 
adjustment based on the appropriate tax crediting formula specified for the unit of local 
government. 
 
D. Where a specific means of addressing an impact need has been identified in this approved 
Impact  Plan Amendment, SMC and the unit of local government may adjust the approved Impactis 
Plan Amendment by implementing an alternative means of mitigation that differs from that 
specified in the approved Impact Plan. 
 
E. Should legislation or a court decision cause impact revenues or costs to deviate from those 
projected in the approved Impactis Plan Amendment, SMC and the affected unit of local 
government may agree to a plan adjustment. 
 
F. "Grant funding" provided by SMC to address capital costs may be handled either through 
direct grants from SMC or through capital facility impact bonds by plan adjustment . 
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4. STILLWATER COUNTY 
 
This section, 4. Stillwater County, completely revises and replaces section 4.0 Stillwater County 
of the 1988 Plan. 
 
4.1  Background and Projections 
 
The 1988 Stillwater Mining Company Hard Rock Impact Plan (page 8) projected that 320 
inmigrating mine-related employees (mineral plus secondary) and 830 inmigrating people would 
reside in Stillwater County as a result of the SMC mineral development at Nye. This Plan 
Amendment, triggered by a current expansion of the SMC mineral development, shows that after 
the mine expansion 376 inmigrating employees/contractors and 983 inmigrating persons will live 
in Stillwater County. 
 
Within Stillwater County the present distribution of inmigrating employees differs from that 
projected in the 1988 Impact Plan. The 1988 Plan projected that 177 inmigrating employees would 
live in Absarokee, and 31 would live in Columbus. In contrast, in 1995, only 101 lived in 
Absarokee, while 68 lived in Columbus. The following summarizes the inmigrating employment 
and population and the impact taxable valuation for Stillwater County. 
 
  
                    Total after 
Residing in Stillwater County  Projected in      12/31  12/31   Expansion 

1988 Plan       1995            1997               1999-2000 
lnmigrating Employees*             320          250     282           376 
lnmigrating Population**             830          715     807           983 
Total Population w/SMC          7,280       7,472  7,979        8,383        
SMC Taxable Valuation(000's) + +        $5,100            $3,612         $6,015                $7,791 
 
* Includes inmigrating mineral and secondary employees. 
** The 50 contractors living near Nye without families are not included in calculating dependents. 
++ Includes gross proceeds, property, equipment, and smelter/base metal refinery. 
 
Stillwater County's 1997 estimated population 7,979, of which 2,033 lived in the Town of 
Columbus. The county budget comprises a number of different and independent fund accounts, 
each of which receives revenues and allows expenditures of monies for authorized purposes. 
Stillwater County levies a total of 75.43 mills to generate property tax revenues as part of the 
funding for its budget. In 
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addition to property  tax  revenues,  the county  receives  non-tax  revenues  in the form of fines, 
forfeitures, licenses, state and federal government transfers, and service charges. 
 
Because of the community amenities of Columbus and easy access to I-90, this Plan amendment 
projects that 29% of the mineral employees will live in the Town of Columbus. Inmigrating 
secondary employees are expected to reside in the larger communities of Columbus and 
Absarokee. 
 
4.2  Impact Costs 
 
     4.2.1 Annual Operating Costs 
 
In the 1988 Impact Plan, Table 4-2 (page 18) shows the projected impact needs and costs, based 
on the projected inmigrating population of 830. Table 4-2 of this Plan Amendment shows the total 
inmigrating employees and population, and impact costs and revenues created by the SMC mineral 
development. This Plan Amendment assumes that, except in the general fund and the road fund, 
the fund accounts supported in part by local tax revenues will incur increased costs on a per-capita 
basis. In the general ꞏfund and road fund, annual operating impact costs are based on expected 
increases in specific line items as shown in Table 4-2. 
 
     4.2.2 Capital Costs  
 

4.2.2.1 Mine to Hertzler 
 

SMC has submitted a Mine Waste Management Plan to the Montana Department of Environmental 
Quality and U.S. Forest Service to permit a new tailings impoundment at the Hertzler Ranch 
approximately seven miles north of the current mine site. Should (1) the regulatory agencies 
approve SMC's application for a mine waste management permit and (2) the affected agencies 
agree to the location of four buried pipelines within the right-of-way of Highways 419 and 420 
between the mine and the Hertzler Ranch, and (3) SMC proceeds with the development of the 
Hertzler Ranch property, SMC would negotiate an agreement with Stillwater County under 
applicable state statutes relevant to pipelines in county road right-of-way to pay for reconstruction 
of that portion of the highway along the pipeline route. 
 

4.2.2.2 Dean to Nye 
 
Reconstruction of the Dean to Nye section of Highway 419 is estimated to cost approximately $4.5 
million. A tri-agency comprising the Federal Highway Administration, U.S. Forest Service, and 



 

 

the Montana Department of Transportation, has indicated that only partial funding for the Dean-
Nye section of Highway 419 will be provided, leaving the balance of the construction costs to be 
funded 
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by local government. SMC and Stillwater County agree to enter into a funding agreement as 
provided below. 
 
1. A binding agreement between Stillwater County and the Federal highway Administration or 
Montana Department of Transportation is reached whereby funding is committed for the 
reconstruction of the Dean to Nye section of FAS 419 (Nye Road). 
 
2.  SMC funding shall be in the form of a facility impact bond or grant paid to the Stillwater County 
Mine Impact Fund. 
 
3.  Any unexpended or unencumbered funds (including accrued interest) remaining from previous 
prepayments shall be credited against future payments and the amounts of payments reduced 
accordingly. 
 
4.  Should the tri-agency provide grant funding for Highway 419 as anticipated in paragraph 1 
above, SMC would provide a maximum of 20% funding ($900,000). 
 
4.3  Impact Revenues 
 
Stillwater County receives increased property taxable valuation from the SMC gross proceeds, 
land and equipment at the mineral development. In addition, the county receives added taxable 
valuation from the SMC smelter and base metals refinery (BMR) located in Columbus, and 
increased housing and commercial construction generated by the mineral development. The 
County also receives non-tax revenues such as license fees, fines, and state government funds.  In 
the 1988 Plan, Table 4-3 (page 19) shows the projected impact revenues expected from the SMC 
operation. 
 
Table 4-2 of this Plan Amendment shows that the FY 1997-98 SMC taxable valuation was 
$6,015,000. As a result of the expansion the SMC total taxable valuation is projected to increase 
to $7.8 million by Year 4 of the expansion. Additional employee housing and expanded 
commercial development also will increase the county's taxable valuation. Because of state 
assessment procedures, the increased tax revenues are "lagged" one year. In addition to increased 
tax revenues, non-tax revenues are assumed to increase on a per-capita basis. 
 
4.4  Net Impact Revenues and Costs 
 
Table 4-2 shows that the total impact revenues exceed total impact costs in each fund account, 
throughout the life of the mine. 
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4.5   Methods of Assistance 
 
   4.5.1  Net Operating Cost 
 
No net operating costs are projected by this Impact Plan Amendment for the duration of the 
proposed SMC expansion.  Should Stillwater County experience net impact operating costs that 
exceed $1,000 in any year, SMC would provide the County with tax prepayments to cover the net 
impact costs. In years where impact revenues exceed impact costs, the County would provide tax 
credits to SMC to repay any tax prepayments under the terms and formulas in 4.5.2 Tax Crediting 
below. 
 
   4.5.2 Tax Crediting 
 
By agreement between Stillwater County and Stillwater Mining Company, this Impact Plan 
Amendment is prepared pursuant to the Hard Rock Mining Impact Act as amended by the 
Legislature in 1985.  The germane provision of the 1985 statutory change allows a unit of local 
government and a mineral developer to determine the terms of tax crediting, (by statute, the tax 
credit in any one year may not exceed the tax obligation of the mineral developer for that year). 
 
Stillwater County agrees to provide tax crediting to SMC to repay the balance of outstanding tax 
prepayments accumulated since June 23, 1988. A list of tax credits due under this provision is 
provided in Appendix 4-B. 
 
Under this Plan Amendment, Stillwater County will provide tax credits to SMC under the 
following terms: 
 
1.  A credit must be made from the fund that corresponds to the service for which the tax 
prepayment was made. 
 
2.   A tax credit may not have the effect of shifting the impact cost over time to non-developer 
taxpayers. 
 
3.    The amount of tax credits allowed in any one year shall not exceed the tax obligation of SMC 
in any fund. 
 
4.    Stillwater County will provide tax crediting throughout the productive life of the mine, or until 
tax prepayments due have been credited. 
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5.   The following formula will be used to determine the amount of tax credits: 

 
Tax credit = Appropriated county money, by fund, that has not been expended or  
encumbered each fiscal year x proportion of SMC taxable valuation to total county taxable  
valuation by fund. 

 
After a period of three years from the date this Plan Amendment is adopted, SMC and Stillwater 
County may meet to discuss whether this tax crediting formula is providing satisfactory tax credits 
and, if necessary, initiate a plan amendment or adjustment to revise the formula. 
 
    4.6. Other Means of Assistance 
 
Should (1) the regulatory agencies approve SMC's application for a mine waste management 
permit and (2) the affected agencies agree to the location of four buried pipelines within the right-
of-way of Highways 419 and 420 between the mine and the Hertzler Ranch, and (3) SMC proceeds 
with the development of the Hertzler Ranch property, SMC would negotiate an agreement with 
Stillwater County under applicable state statutes relevant to pipelines in county road right-of-way 
to pay for reconstruction of that portion of the highway along the pipeline route. Reconstruction 
specifications, preliminary construction plans, and estimated construction costs will be generated 
in support of this agreement, agreed upon by SMC and Stillwater County, and available prior to 
the start of construction.  It is estimated by SMC that this reconstruction will cost $450,000 per 
mile. 
 
Reconstruction of the Dean to Nye section of Highway 419 is estimated to cost approximately $4.5 
million. The tri-agency has indicated that only partial funding for the Dean-Nye section of 
Highway 419 will be provided, leaving the balance of the construction costs to be funded by local 
government. SMC and Stillwater County agree to enter into a funding agreement as provided 
below. 
 
1.   A binding agreement between Stillwater County and the Federal highway Administration or 
Montana Department of Transportation is reached whereby funding is committed for the 
reconstruction of the Dean to Nye section of FAS 419 (Nye Road). 
 
2.   SMC funding shall be in the form of a facility impact bond or grant paid to the Stillwater 
County Mine Impact Fund. 
 
3.   Any unexpended or unencumbered funds (including accrued interest) remaining from previous 
prepayments shall be credited against future payments and the amounts of payments reduced 



 

 

accordingly. 
 
4.   Should the tri-agency provide grant funding for Highway 419 as provided in paragraph 1 above, 
SMC would provide a maximum of 20% funding ($900,000). 
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APPENDIX 4-A 

 
DETERMINING TOTAL POPULATION LEVELS AND PER CAPITA OPERATING 

COSTS FOR STILLWATER COUNTY 
 
DETERMINING TOTAL POPULATION LEVELS 
 
Year    Population  Explanation 
 
1994-95  7,232  DOC Estimate 
1995-96  7,472  DOC Estimate 
1996-97  7,653  DOC Estimate 
1997-98  7,979  7653 x 102.5% +135 (SMC persons inmigrating in 1997-98) 
1998-99  8,178  7979 x 102.5% 
1999-2000  8,383  8178 x 102.5% 
 
An annual increase of 2.5% is assumed for these projections. 
 
 
DETERMINING PER CAPITA OPERATING COSTS 
 
The Department of Commerce estimated 1996-97 Stillwater County population of 7,653 was used. 
The "Total Requirements" (Appropriation plus Cash Reserves) shown on the Tax Levy 
Requirements Schedule from the 1996-97 budget was used to determine per capita costs. The 
"Non-Tax Revenue" column was used to determine per capita non-tax revenues. 
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APPENDIX 4-B 
 

SUMMARY OF TAX CREDITS CURRENTLY DUE (July, 1998) 
 
 
 

General Fund 
 
Tax Prepayments Received  $243,704 
Tax Credits Provided to Date  $  0 
Credits Expired by July, 1998  $218,189 
Tax Credits Currently Due  $ 25,515 
 
 
Road Fund 
 
Tax Prepayments Received  $1,596,630 
Tax Credits Provided to Date  $      0 
Credits Expired by July, 1998  $   136,126 
Tax Credits Currently Due  $1,460,504 
 
* Note: $109,330.64 remains in Mine Impact Fund (Road) as of March 24, 1998. 
 
 
Library Fund 
 
Tax Prepayments Received  $ 4,556 
Tax Credits Provided to Date  $ 2,875 
Credits Expired by July, 1998  $    145 
Tax Credits Currently Due  $ 1,536 
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5.  TOWN OF COLUMBUS 
 
This section, 5. Town of Columbus, completely revises and replaces section 5.0 Town of 
Columbus of the 1988 Plan. 
 
5 .1  Background and Projections 
 
The Stillwater Mining Company's approved 1988 Hard Mining Impact Plan (pages 20-23) 
projected that 31 inmigrating mine-related employees and 80 inmigrating persons would reside in 
Columbus as a result of the SMC mineral development at Nye. The number of inmigrating 
employees currently (FY 1997-98) residing in Columbus is 76, with a total inmigrating population 
of 213. The difference in these levels results from two factors, the total SMC employment has 
increased, and the percentage of employees living in Columbus has increased. A higher percentage 
of mine employees are living in Columbus than originally expected largely because of the 
amenities in the community and the access to Interstate 90. The following summarizes the change 
in demographics and the taxable valuation of the Town of Columbus from the 1988 Impact Plan 
through the SMC mine expansion. 
 
                    Total after 
      Projected in      12/31  12/31   Expansion 
Residing in Columbus   1988 Plan       1995            1997               1999-2000 
Total Mineral Employees             46          99     127           141 
Inmigrating Employees*             31          68       80          100 
Inmigrating Population             80        194     229           286 
Total Population w/SMC         1,720    1,831 2,033        2,180        
SMC Taxable Valuation(000's)**            $ 531            $ 722           $2,007                 $2,504 
 
*  Includes inmigrating mineral and secondary employees 
** Includes Columbus' share of mineral development gross proceeds, property and equipment,   
     plus the smelter/base metals refinery in Columbus. 
 
The 1997-98 population of the Town of Columbus is estimated to be 2,033. Currently the town is 
growing at approximately 3.5% per year. This Impact Plan Amendment projects that as a result of 
the proposed SMC expansion, a total of 100 inmigrating employees and 286 inmigrating persons 
will reside in the Town of Columbus. The total population of Columbus is projected to be 2,180 
in 1999-2000 as a result of natural growth and the SMC inmigrating population. 
 
The town operates most of its services from its general fund, supported with tax revenues and non-
tax revenues such as fines, fees, forfeitures, service charges, and state and federal government 
transfers. Columbus operates its water, sewer and solid waste services as "enterprise funds" - 
supported entirely by user fees. 
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As part of the 1988 Impact Plan, SMC and the Town of Columbus entered into an agreement under 
which SMC provided a grant of $46,000 and a tax prepayment of $127,000 to the town for sewage 
system improvements.  Also under that agreement, SMC provided a grant of $6,000 to Columbus 
for water system improvements. The agreement stipulates that this funding by SMC will provide 
sufficient water and sewer capacity to serve a total town population of 1,800. Under the agreement, 
if the total population of Columbus exceeds 1,800 and the SMC inmigrating population is more 
than 15% greater than the number projected in the 1988 Plan, SMC and the Town of Columbus 
will modify the Impact Plan to provide that SMC will pay a proportionate share of the actual costs 
of upgrading the water and sewer systems. With the proposed expansion of the SMC mineral 
development, Columbus's total projected population of 2,180 will be above the 1,800 population 
threshold of the 1988 agreement relating to the water and sewer facilities. 
 
5.2   Impact Costs 
 
Table 5-2 shows, for Columbus, current total inmigrating employees, population, costs and 
revenues created by the SMC mineral development, and the projected total inmigrating employees 
and population, and impact costs and revenues after the expansion. 
 
   5.2.1 Impact Operating Costs 
 
The impact operating costs resulting from the proposed 1998 expansion are expected to affect the 
general fund, and as shown in Table 5-2, are projected to increase on a per-capita basis. No other 
fund accounts in Columbus are expected to be impacted by the SMC mine expansion. Because the 
water, sewer and solid waste systems are enterprise funds supported by user charges, SMC 
assumes that the new households associated with the mineral development will pay their way 
through those user charges. 
 
   5.2.2  Impact Capital Costs 
 
      5.2.2.1 Sewage Treatment Improvements 
 
SMC will provide funding to meet capital costs of sewer treatment improvements under the 
following terms: 
   A SMC will convert the 1988 $127,000 tax prepayment to a grant; 
 
   B.    SMC will provide the Town of Columbus a grant of $196,000 to pay SMC’s proportionate   
           share of the cost of improvements to the Town wastewater treatment facility. The grant   
           amount shall be 10.1% of the total cost of the wastewater treatment improvements,   
           estimated to be $1.93 million. SMC's grant share is based on the 206 SMC inmigrating  
           population that 
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          was not accommodated under the 1988 Plan and agreement. The 206 SMC population is  
          10.1% of the Town's estimated 1997-98 total population of 2,033. 
 
   C.   The Town and SMC agree that the approximate $196,000 grant provided under Paragraph  
          B above is SMC's proportionate share of the 1998-99 sewer expansion project, which will  
          provide sufficient capacity to serve a total Town population of 2,500. The Town and SMC  
          further agree that the total funding provided by SMC under Paragraphs A and B above meets  
          SMC's obligation for sewer treatment facility capacity for an SMC inmigrating mineral  
          development population up to 286. Should the Town's total population reach or exceed 2,500  
          and a future upgrade of the sewer treatment facility is necessary, and the SMC inmigrating  
          mineral development population has exceeded 286, the Town and SMC will negotiate  
          SMC's portion of the costs of the future treatment facility upgrade based on the SMC  
          inmigrating mineral development population that exceeds 286. 
 
   5.2.2.2  Resurfacing 1st Avenue South. 
 
SMC will provide a tax prepayment to the Town of Columbus to complete the resurfacing and 
paving of 1st Avenue South. The amount of the tax prepayment will be based on the actual cost to 
complete the project. 
 
5.3 Impact Revenues 
 
The Hard Rock Mining Tax Base Sharing Act authorizes a portion of the mineral development 
taxable valuation to be allocated to affected municipalities. The allocation is based on the portion 
of total mineral employees living in the municipality, not to exceed 20% of the mineral taxable 
value. The allocation formula may be modified if needed to"... ensure a reasonable correspondence 
of increased costs...." between increased costs and allocation of mineral taxable valuation. As a 
result of the SMC mine expansion, approximately 29% of the total mineral employees residing in 
Stillwater County are projected to live within the Town of Columbus. However, in this case, no 
modification is necessary to achieve a "reasonable correspondence" between increased costs and 
revenues, so under this Plan Amendment, 20% of the SMC mineral taxable valuation would be 
allocated to the Town of Columbus. 
 
Since 1988, the Town of Columbus has received an allocation of the SMC taxable valuation. The 
1988 Plan projected that Columbus would receive 10% of the mineral taxable valuation. That 
percentage has increased since 1988; currently the Town receives 20% of the SMC taxable 
valuation. 
 
Table 5-2 shows the current SMC total impact costs and revenues and the total costs and revenues 
afte r the expansion. Additional employee housing and expanded commercial development also 
will increase 
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the Town's taxable valuation. Because of state assessment procedures, actual receipt of increased 
tax revenues "lags" approximately one year, and thus the revenue projections in this Plan 
Amendment reflect a one-year lag. In addition to increased tax revenues, non-tax revenues are 
assumed to increase on a per-capita basis. 
 
5.4 Net Impact Revenues and Costs 
 
Table 5-2 shows that total SMC impact revenues exceed total impact costs throughout the life of 
mine.  
 
5.5 Method of Assistance 
 
   5.5.1 Net Operating Cost 
 
No net operating costs are projected by this Impact Plan Amendment for the duration of the 
proposed SMC expansion.  Should the Town of Columbus experience net impact operating costs 
that exceed $1,000 in any year, SMC would provide the Town with tax prepayments to cover the 
net impact costs. In years where impact revenues exceed impact costs, the Town would provide 
tax credits to SMC to repay any tax prepayments under the terms and formulas in 5.5.2 Tax 
Crediting below. 
 
 5.5.2 Tax Crediting 
 
By agreement between the Town of Columbus and Stillwater Mining Company, this Impact Plan 
Amendment is prepared pursuant to the Hard Rock Mining Impact Act as amended by the 
Legislature in 1985. The germane provision of the 1985 statutory change allows a unit of local 
government and a mineral developer to determine the terms of tax crediting, (by statute, the tax 
credit in any one year may not exceed the tax obligation of the mineral developer for that year). 
 
Under this Impact Plan Amendment, the Town of Columbus will provide tax credits from its 
general fund to SMC subject to the following terms and contingencies: 
 
1.  In each year following adoption of this Plan Amendment, the Town of Columbus will provide 
a tax credit to SMC equaling 1/10 the total amount of tax credits due under this Plan Amendment, 
provided (1) that SMC's taxable valuation in the Town of Columbus (that share of mineral 
development taxable value provided to Columbus under tax base sharing plus the taxable value of 
the SMC smelter/base metals refinery and any related facilities) is $1.8 million dollars or greater. 
 
2.  Total tax credits due will be equal to the total amount of SMC tax prepayments made to the 
Town general fund since June 23, 1988, plus any tax prepayments required under this Plan 
Amendment 
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and subsequent plan adjustments. Appendix 5-B lists the tax credits currently due and those 
projected under this Plan Amendment. 
 
3.   Should SMC's taxable valuation in Columbus drop below $1.8 million in any year before the 
tax crediting obligation has been fulfilled, the SMC and the Town will negotiate to determine what, 
if any  tax crediting will occur in that year. 
 
4.   The Town need not provide a tax credit if the credit will have the effect of shifting the impact 
cost over time to non-developer taxpayers. 
 
5.   In any given year, the tax credits may not exceed SMC's tax obligation for that year. 
 
6.   The Town of Columbus will provide tax crediting until the end of the productive life of the 
mine, or until all present and future tax prepayments have been credited. 
 
7.   In the event there are statutory modifications to the tax base sharing  formula, changes in 
municipal classifications that increase service requirements or costs or alter mill levy limits, 
legislative actions affecting local property taxation, mill levy limits, revenue sources and 
budgeting, unanticipated emergency expenditures that deplete the Town's budget, or substantial 
unanticipated expenditures for maintenance and repair of First Avenue South in any year before 
the tax crediting obligation has been fulfilled, the Town and SMC will negotiate to see what, if 
any, tax crediting will occur in that year. 
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5.6.3  Capital Costs 
 
5.6.3.1 Sewage Treatment Facility 
 
SMC will provide funding to meet capital costs of sewer treatment improvements under the 
following terms: 
  A SMC will convert the 1988 $127,000 tax prepayment to a grant; 
 
B. SMC will provide the Town of Columbus a grant of $196,000 prior to construction of 

sewage treatment improvements; 
 
  C. The Town and SMC agree that the approximate $196,000 grant provided under Paragraph  

B above is SMC's proportionate share of the 1998-99 sewer expansion project, which will 
provide sufficient capacity to serve a total Town population of 2,500. The Town and SMC 
further agree that the total funding provided by SMC under Paragraphs A and B above 
meets SMC's obligation for sewer treatment facility capacity for an SMC inmigrating 
mineral development population up to 286. Should the Town's total population reach or 
exceed 2,500 and a future upgrade of the sewer treatment facility is necessary, and the 
SMC inmigrating mineral development population has exceeded 286, the Town and SMC 
will negotiate SMC's portion of the costs of the future treatment facility upgrade based on 
the SMC inmigrating mineral development population that exceeds 286. 

 
5.6.3.2 Resurfacing 1st Avenue South. 
 
SMC will provide a tax prepayment to the Town of Columbus to complete the resurfacing and 
paving of 1st Avenue South. The amount of the tax prepayment will be based on the actual cost to 
complete the project. 
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APPENDIX 5-A 

 
METHODS FOR ESTIMATING PER CAPITA OPERATING COSTS AND REVENUES 

AND ESTIMATING TOTAL TOWN OF COLUMBUS POPULATION 
 
 
ESTIMATING TOTAL POPULATION OF TOWN OF COLUMBUS 
 
The general method for estimating the total population of the Town of Columbus was to use the 
Department of Commerce (DOC) estimated populations for the years 1994 through 1996. The 
1997-98 population was estimated in proportion to the increased number of residential water 
connections through 1997, plus the number of SMC mine-related persons (77) expected to move 
into Columbus during 1997-98. The populations levels for 1998-99 and 1999-2000 were projected 
by increasing the previous year's population by 3.5%, the approximate annual increase since 1994. 
The following table illustrates how the estimates were determined. 
 
 
   Water   Total Town 
Year    Connections  Population   Explanation 
 
1994-95     620      1,766   DOC Estimate 
1995-96     642      1,831   DOC Estimate 
1996-97     647      1,897   DOC Estimate 
1997-98     662      2,033   per hookups (1,941) 

+92 
1998-99        2,100   (2033 x 103.5%) 
1999-00        2,180   (2100 x 103.5%) 
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ESTIMATING PER CAPITA OPERATING COSTS FOR TOWN OF COLUMBUS 
 
The FY 1996-97 Budget for the Town of Columbus and the 1996-97 estimated population of 1,897 
were used to determine per capita operating costs: 
 
ADMIN/LEGIS/ FACIL/ZONING   $118,359  $62/capita 

General Government   $5,252 
Administrative Services   2,804 
Administration  57,380 
Facilities Administration 26,026 
Land Use Inspection    8,892  
Transfers: #822, #823   2,000; 16,000 

 
CITY COURT      $17,564  $9 /capita 
 
LEGAL SERVICES     $51,750  $27/capita 
 
POLICE/ANIMAL CONTROL   $176,794  $93/capita 

Law Enforcement  $153,680  
Animal Control Services       9,614  
Transfers: #824, # 825     12,000; 2,500 

 
FIRE PROTECTION     $28,925  $15/capita 

Fire Protection    $21,425 
Transfer: #826                   5,000 

 
STREETS/AIRPORT     $157,444  $83/capita 

Road and Street Services  $152,588  
Airport          3,268 
Transfer: #821        1,588 

 
PARKS/POOL     $102,441  $54/capita 

Parks/cemetery               $53,999 
Swimming Pool                 31,678 
Transfers: #827, # 828     12,690; 4,074 

 
CASH RESERVES (33%)    $222,900  $117/capita 
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APPENDIX 5-B 
 

SUMMARY OF TOWN OF COLUMBUS TAX CREDITS CURRENTLY DUE (July, 1998) 
 
 
 
General Fund 
 
  
Tax Prepayment C (A)-1 (July, 1988)      $   2,300   (actual) 
Tax Prepayment (under February 5, 1990 agreement) (July, 1988)   $ 55,219* (actual) 
Tax Prepayment (under February 5, 1990 agreement) (June, 1990)   $   9,169* (actual) 
Tax Prepayment (actual cost of upgrading l51 Avenue South) (1998) $250,000  (estimated) 
 
 
Tax Credits Currently Due       $316,688 
 
Tax Credits Provided to Date        $       0 
Credits Expired by July, 1998       $   5,400 
 
  
 
*Under a February 5, 1990 agreement between the Town of Columbus and Stillwater Mining 
Company, SMC agreed to make tax prepayments for any costs in excess of $135,000 for surveying, 
engineering and construction of water and sewer facilities to the SMC smelter. SMC made two tax 
payments ($55,219 and $9,169) totaling $64,388 to cover those costs. SMC and the Town agreed 
to adjust the 1988 Amendment to the Hard Rock Mining Impact Plan. Appendix B of this Plan 
Amendment contains (1) the February 5, 1990, agreement, (2) a letter from the Town of Columbus 
to Carol Ferguson informing the Hard Rock Mining Impact Board of the plan adjustment, and (3) 
the two resolutions adopted by the Town amending its budget to receive and expend the SMC tax 
prepayments. 
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   6. ABSAROKEE ELEMENTARY SCHOOL 
 
This section, 6. Absarokee Elementary School, completely revises and replaces section 6.0 
Absarokee Elementary School of the 1988 Plan. 
 
6.1 Background and Projections 
 
The Stillwater Mining Company's 1988 Impact Plan projected that 270 students would attend 
Absarokee Elementary School and that the number of SMC inmigrating students enrolled would 
reach 110. Under the 1988 Plan, SMC met net operating impact costs created by inmigrating mine-
related students with tax prepayments to the Absarokee Elementary School. Also under the 1988 
Plan, SMC used an educational facility bond to provide grant funding of $800,000 to Absarokee 
Elementary School District for increasing the capacity of the school facilities. 
 
Table 2-3 of this Plan Amendment (page 2-5) shows the number of SMC inmigrating students 
projected to attend Absarokee Elementary projected in the 1988 Plan, enrolled in 1995, expected 
to inmigrate with the SMC expansion, and projected after the expansion. Table 6-1 shows 
Absarokee Elementary School's 1997-98 K-8 enrollment was 254 and, according to SMC 
employment report, includes 83 students with at least one parent employed by SMC who moved 
into the district. In addition to the inmigrating mineral development students, an estimated three 
secondary students associated with the SMC mineral development migrated into the district. The 
total SMC inmigrating enrollment in 1997-98 was 86. When the present SMC expansion is 
completed by Year 4 the total number of inmigrating students is projected to be 94. 
 
 
6.2    Needs and Costs 
 
   6.2.1 Operating Costs 
 
Montana's school budgeting and financing laws set a maximum general fund budget that a school 
district may adopt, and a minimum, or BASE, budget (by law 80% of the maximum budget). The 
levels of the maximum and BASE budget limits for each school district are tied primarily to the 
district's prior year's annual number belonging (ANB). State law allows only a 4% increase each 
year over the previous year's budget. Table 6-1 shows the total number of SMC inmigrating 
students after the expansion, the total school enrollment with the SMC inmigrating students, and 
the total impact school costs and revenues with SMC students.  To illustrate the effect of SMC on 
Absarokee Elementary School, Table 6-2 shows the estimated general fund enrollment and budget 
without SMC students or SMC taxable valuation. 
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6.3   Impact Revenues 
 
Under Montana school finance laws, the SMC inmigrating students would generate additional 
monies as state aid in Direct State Aid and special education funds as shown in Table 6-1. 
 
Under the Montana Tax Base Sharing Act, Absarokee Elementary School is authorized to receive 
a share of the SMC mineral development taxable valuation, based on the percentage of mineral 
development elementary students attending Absarokee Elementary. The SMC taxable valuation is 
available to be allocated according to the tax base sharing percentages shown in Table 2-4. Under 
this Plan Amendment, 53% of the total SMC elementary mineral development students projected 
to attend school in Stillwater County are projected to attend Absarokee Elementary School. 
Therefore, the available portion of SMC taxable valuation to be allocated to the Absarokee 
Elementary District under the Tax Base Sharing Act would be 53%. SMC properties and gross 
proceeds will add $3.5 million in taxable valuation in Year 4-on. 
 
Because Absarokee Elementary School District has a lower taxable value per ANB than the state 
average, the district receives state guaranteed tax base (GTB) funding The GTB funding is 
designed to stabilize district mill levies by augmenting district tax revenues in districts with low 
taxable values that would otherwise have to levy excessively high mill levies. As a district's taxable 
valuation increases in proportion to its ANB, the GTB subsidy is reduced. 
 
6.4 Effect of SMC 
 
The shaded line in Table 6-1 shows the estimated total general fund mills (from Table 6-2) that 
would be levied by the district without the presence of SMC students or SMC taxable valuation. 
Table 6-1 shows that the presence of SMC in Absarokee Elementary School has the positive effect 
of reducing the general fund mill levy. To further measure the effect of SMC on the finances of 
Absarokee Elementary School, Table 6-1 shows that SMC generates net impact revenues in each 
year. 
 
6.5 Impact of SMC on Transportation Fund 
 
In the Transportation Fund, state and county monies fund the "on-schedule" portion of the budget. 
The "on-schedule" portion is the budget amount provided by state law based on the capacities of 
the school buses and the number of bus miles driven annually. School districts often find that they 
must budget more money than the on-schedule amount provided by law. The districts must fund 
the "over - schedule" amount through a property tax mill levy. Table 6-3 shows that the Absarokee 
Elementary School over-schedule budget was $44,197 in 1997-98. SMC's estimated portion of the 
over- schedule budget was $13,574, based on a per student ratio. At the 4.47 mills levied in the 
transportation fund, SMC paid 14,966 in property taxes, providing net revenues of $1,392. 
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7.  ABSAROKEE HIGH SCHOOL 
This section, 7. Absarokee High School, completely revises and replaces section 7.0 Absarokee 
High School of the 1988 Plan. 
 
7.1. Background and Impact Projections 
 
The Stillwater Mining Company's 1988 Impact Plan projected that Absarokee High School's 
enrollment would be 198 students, and that 68 of those would be SMC mine-related students. 
Under the 1988 Plan, SMC met net operating costs created by inmigrating mine-related students 
by providing tax prepayments to the district.  Also, SMC used an educational facility bond to 
provide $800,000 in grant funding toward the construction of a new high school. 
 
Absarokee High School had a 1997-98 enrollment of 144 students. According to SMC's 
employment monitoring report, 28 of the students had at least one parent employed by SMC that 
migrated into the district. Also, an estimated two immigrating secondary students associated with 
the SMC mineral development were included in the school's enrollment, bringing the SMC total 
inmigrating enrollment to 30 students. When the SMC expansion is complete in year 4, the total 
number of inmigrating students is projected to be 35. 
 
7.2 Impact Needs and Costs 
 
Montana's school budgeting and financing laws set a maximum general fund budget that a school 
district may adopt, and a minimum, or BASE, budget (By law 80% of the maximum budget). The 
levels of the maximum and BASE budget limits for each school district are tied primarily to the 
district's prior year's annual number belonging (ANB). State law allows only a 4% increase each 
year over the previous year's budget. Table 7-1 shows the number of SMC associated with the 
expansion, the total number of SMC inmigrating students after the expansion, the total school 
enrollment with the SMC inmigrating students, and the total school costs and revenues with SMC 
students. To illustrate the effect of SMC on Absarokee High School, Table 7-2 shows the estimated 
general fund enrollment and budget without SMC students or SMC taxable valuation. 
 
7.3 Impact Revenues 
 
Under Montana school finance laws, the SMC inmigrating students would generate additional 
revenues as state aid in Direct State Aid and special education funding, as shown in Table 7-1. 
 
Under the Montana Tax Base Sharing Act, Absarokee High School is authorized to receive a share 
of the SMC mineral development taxable valuation, based on the percentage of mineral 
development High students attending Absarokee High. The SMC taxable valuation is allocated 
according to the tax base sharing percentages shown in Table 2-4.  Under this Plan Amendment, 
71% of the total SMC 
 
NYE MINING IMPACT PLAN   7 – 1          Page Rev Amend 2, 1998 

THIS PAGE NO LONGER REFLECTS  
THE APPROVED PERCENTAGES AFTER AM3

SEE TABLE 2-4 TAX BASE SHARING  



 

 

  
High mineral development students attending school in Stillwater County are projected to attend 
Absarokee High School.  Therefore, the available portion of SMC taxable valuation to be allocated 
to the Absarokee High District under the Tax Base Sharing Act is 71%. SMC properties and gross 
proceeds will add $4.7 million in taxable valuation in Year 4. 
 
Because Absarokee High School District has a lower taxable value per ANB than the state average, 
the district receives state guaranteed tax base (GTB) funding The GTB funding is designed to 
stabilize district mill levies by augmenting district tax revenues in districts with low taxable values 
that would otherwise have to levy excessively high mill levies. As a district's taxable valuation 
increases in proportion to its ANB, the GTB subsidy is reduced. 
 
7.4  Effect of SMC 
 
The shaded line in Table 7-1 shows the estimated total general fund mills (from Table 7 -2) that 
would be levied by the district without the presence of SMC inmigrating students or SMC taxable 
valuation. Table 7-1 shows that the presence of SMC in Absarokee High School has the positive 
effect of reducing the general fund mill levy in each year. To further measure the effect of SMC 
on the finances of Absarokee High School, Table 7-1 shows that SMC generates net impact 
revenues in each year of the expansion. 
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8. COLUMBUS ELEMENTARY SCHOOL 

 
This section, 8. Columbus Elementary School, completely revises and replaces section 8.0 
Columbus Elementary School of the 1988 Plan. 
 
8.1  Background and Projections 
 
The Stillwater Mining Company's 1988 Impact Plan projected that 372 students would attend 
Columbus Elementary School and that the number of SMC impact students enrolled would reach 
22 beginning in the second year of the Plan. Under the 1988 Plan, SMC met net operating impact 
costs created by inmigrating mine-related students with tax prepayments to the Columbus 
Elementary School. Also, under a December 3, 1987, agreement, SMC paid for the construction 
of four additional classrooms. Under that agreement SMC has met its obligation for capital 
facilities until SMC's total number of K-12 inmigrating mineral development students exceeds 90. 
 
Table 2-3 of this Plan Amendment (page 2-5) shows the number of SMC impact students expected 
to inmigrate with the SMC expansion and projected to attend after the expansion. Table 8-1 shows 
Columbus Elementary School's K-8 annual number belonging (ANB) for FY 1997-98 (Year 2) 
was 434 and, according to SMC's employment report, included 58 students with at least one parent 
employed by SMC. In addition to the inmigrating mineral development students, 12 secondary 
students associated with the SMC mineral operation are estimated have attended Columbus 
Elementary in 1997-98, a total of 70 SMC impact students. By Year 4, when the present expansion 
is expected to be complete, a total of 77 mine-related (mineral and secondary) students are 
projected to attend the school. 
 
In addition to the reconciliation of mineral development students and inmigrating mineral students 
required under subsection 1.3 Monitoring, SMC and Columbus Elementary School will meet each 
year after February 1st to reconcile the number of inmigrating students with a parent or guardian 
employed at the SMC smelter and other facilities located in Columbus. The number of inmigrating 
SMC students determined through this reconciliation process will be included as inmigrating 
secondary students enrolled in Columbus Elementary School for purposes of calculating impact 
costs and revenues. 
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 8.2   Impact Needs and Costs 
 
   8.2.1  Operating Costs 
 
Montana's school budgeting and financing laws set a maximum general fund budget that a school 
district may adopt, and a minimum, or BASE, budget (by law 80% of the maximum budget). The 
levels of the maximum and BASE budget limits for each school district are tied primarily to the 
district's prior year's annual number belonging (ANB).  State law allows only a 4% increase each 
year over the previous year's budget. Table 8-1 shows the total number of SMC impact students 
after the expansion, the total school enrollment with the SMC impact students, and the total school 
costs and revenues with SMC students. To illustrate the effect of SMC on Columbus Elementary 
School, Table 8-2 shows the estimated general fund enrollment and budget without SMC impact 
students or SMC taxable valuation. 
 
  8.2.2  School/Home Counseling 
 
Experience has shown that students moving to a new school often need assistance to handle class 
work, integrate into the school and student body, and participate in school functions and activities. 
SMC and Columbus Public Schools agree to try a joint program of assistance to SMC-related 
students. Under this program a School/Home Counselor will be hired to work primarily with SMC 
parents and their students to deal with student problems regarding studies, attendance, involvement 
in extra-curricular activities, and deportment. In addition, one FTE tutor would assist with after-
school educational and remedial instruction. The tutor would afford students in elementary, 
middle, and high school an opportunity to obtain specific help with course work. A further part of 
this program would be the sponsorship of a $2,500 scholarship to an SMC high school student. 
SMC and Columbus Schools would work together to develop the criteria for selection. 
 
The costs of this program would be met as follows by SMC and Columbus Schools: 
 

SMC      Columbus Public Schools 
School/Home Counselor $20,000  Telephone 
Health Benefits      2,600  Car (at least initially) 
1 FTE Tutor     10,000  Office and classroom space 
1 Scholarship       2,500  
    $35,100  
 
SMC agrees to ensure the above funding for three years. Columbus Schools commits to work to 
find a means of funding this program that utilizes the property tax revenues generated for 
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Columbus Schools by SMC. At the end of the first year, SMC and Columbus Schools will meet to 
evaluate the program and, if necessary, to make adjustments to improve the effectiveness of the 
program. At the end of the three-year period, SMC and Columbus Schools will meet to reassess 
the need for continuing the program, and if there is a need, determine means to fund the program 
without direct payments from SMC. 
 
   8.2.3   Capital Costs 
 
After the SMC expansion, the total inmigrating K-12 mineral development students is projected 
to be 75. Under the 1987 agreement, between SMC and Columbus Schools, SMC's expansion is 
not projected to trigger a need for the company to provide additional capital facilities. 
 
8.3   Impact Revenues 
 
Under Montana school finance laws, the SMC impact students would generate additional monies 
as state aid in Direct State Aid and special education funding as shown in Table 8-1. 
 
Under the Montana Tax Base Sharing Act, Columbus Elementary School is authorized to receive 
a share of the SMC mineral development taxable valuation, based on the percentage of mineral 
development elementary students attending Columbus Elementary. The SMC taxable valuation is 
allocated according to the tax base sharing percentages shown in Table 2-4. Under this Impact 
Plan amendment, 41% of the total SMC elementary mineral development students attending school 
in Stillwater County are projected to attend Columbus Elementary School. Therefore, the available 
portion of SMC taxable valuation to be allocated to the Columbus Elementary District under the 
Tax Base Sharing Act is 41%. Columbus Elementary School also receives taxable valuation from 
the SMC smelter and base metals refinery (BMR) located in Columbus. SMC properties and gross 
proceeds will add approximately $3.9 million in taxable valuation in Year 4. 
 
Because Columbus Elementary School District has a lower taxable value per ANB than the state 
average, the district receives state guaranteed tax base (GTB) funding. The GTB funding is 
designed to stabilize district mill levies by augmenting district tax revenues in districts with low 
taxable values that would otherwise have to levy excessively high mill levies. As a district's taxable 
valuation increases in proportion to its ANB, the GTB subsidy is reduced. 
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TABLE 8-3.  COLUMBUS ELEMENTARY SCHOOL 
SMC IMPACT ON CERTAIN FUNDS 

 
 

TRANSPORTATION FUND   1997-98 
 

Adopted Budget     $83,878 
Over Schedule      $11,683 
SMC Portion of Over-Schedule      $1,884 
District mill levy            1.37 
SMC Tax Revenues        $3,985 
SMC Net Revenues (Costs)        $2,101 

 
  
  

DEBT SERVICE FUND  1997-98 
 

Adopted Budget     $108,362 
SMC Portion          $17,478 
District mill levy           10.56 
SMC Tax Revenues       $30,777 
SMC Net Revenues (Costs)       $13,299 

 
 

BUILDING RESERVE FUND  1997-98 
 

Adopted Budget       $50,000 
SMC Portion            $8,065 
District mill levy             5.86 
SMC Tax Revenues       $17,046 
SMC Net Revenues (Costs)        $8, 981 
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8.4  Effect of SMC Inmigrating Students 
 
The shaded line in Table 8-1 shows the estimated total general fund mills (from Table 8-2) that 
would be levied by the district without the presence of SMC impact students or SMC taxable 
valuation. Table 8-1 shows that the presence of SMC in the Columbus Elementary School District 
has the positive effect of reducing the general fund mill levy. To further measure the effect of SMC 
on the finances of Columbus Elementary School, Table 8-1 shows that SMC generates net impact 
revenues in each year of the expansion. 
 
8.5  SMC Impacts on Other School Funds 
 
Table 8-3 shows the impact of SMC on Columbus Elementary School's Transportation, Debt 
Service and Building Reserve Funds for the fiscal year 1997-98. 
 
In the Transportation Fund, state and county monies fund the "on-schedule" portion of the budget. 
The "on-schedule" portion is budget amount provided by state law based on the capacities of the 
school buses and the number of bus miles driven annually. School districts often find that they 
must budget more money than the on-schedule amount provided by law. The districts must fund 
the "over-schedule" amount through a property tax mill levy. Table 8-3 shows that the Columbus 
Elementary School over-schedule budget was $11,683 in 1997-98. SMC’s estimated portion of the 
over-schedule budget was $1,884, based on a per student ratio. At the 1.37 mills levied in the 
transportation fund, SMC paid $3,985 in property taxes, providing net revenues of $2,101. 
 
In the Debt Service Fund and-the Building Reserve Fund, the SMC impact costs were estimated 
on a per student portion of the entire adopted budget in each fund. Table 8-3 shows that in both 
funds the property tax revenues paid by SMC through the respective mill levies exceeded the 
estimated impact costs. 
 
8.6  Methods of Assistance 
 
Unless a means can be found for paying for the School/Home Counseling program from SMC's 
"natural" tax revenues, SMC will provide a payment of $17,500 to Columbus Elementary District's 
hard rock mining impact account (a payment of $17,600 will be made to Columbus High School 
District). The payment will not be counted as non-levy funds toward the District's general fund 
budgeting. 
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9.  COLUMBUS HIGH SCHOOL 
 
This section, 9. Columbus High School, completely revises and replaces section 9.0 Columbus 
High School of the 1988 Plan. 
 
9.1. Background and Impact Projections 
 
The Stillwater Mining Company's 1988 Impact Plan projected that 192 students would attend 
Columbus High School, and that the number of SMC impact students would reach 12. Under the 
1988 Plan, SMC met net operating impact costs created by inmigrating mine-related students with 
tax prepayments to the Columbus Elementary School. Also, under a December 3, 1987, agreement, 
SMC paid for the construction of four additional classrooms. Under that agreement SMC has met 
its obligation for capital facilities until SMC's total K-12 number of inmigrating mineral 
development students exceeds 90. 
 
Table 9-1 shows Columbus High School had a 1997-98 annual number belonging (ANB) of 192 
students. According to SMC's employment monitoring report, 12 of the students with at least one 
parent employed by SMC moved into the district. In addition to those inmigrating mineral 
development students, an estimated two secondary students associated with SMC migrated into 
the district.  The total number of impact students attending Columbus High School was 14. 
 
The expansion of the SMC mineral development at Nye is projected to bring the total number of 
SMC impact students to 23 when the present expansion is complete in Year 4. 
 
In addition to the reconciliation of mineral development students and inmigrating mineral students 
required under subsection 1.3 Monitoring, SMC and Columbus High School will meet each year 
after February 1st to reconcile the number of inmigrating students with a parent or guardian 
employed at the SMC smelter and other facilities located in Columbus. The number of inmigrating 
SMC students determined through this reconciliation process will be included as inmigrating 
secondary students enrolled in Columbus High School for purposes of calculating impact costs 
and revenues. 
 
9.2  Impact Needs and Costs  
 
  9.2.1 Operating Costs 
Montana's school budgeting and financing laws set a maximum general fund budget that a schoo1 
district may adopt, and a minimum, or BASE, budget (By law 80% of the maximum budget). The 
levels of the maximum and BASE budget limits for each school district are tied primarily to 
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the district's prior year's annual number belonging (ANB). State law allows only a 4% increase 
each year over the previous year's budget. Table 9-1 shows the total number of SMC impact 
students after the expansion, the total school enrollment with the SMC impact students, and the 
total school costs and revenues with SMC students. To illustrate the effect of SMC on Columbus 
High School, Table 9-2 shows the estimated general fund enrollment and budget without SMC 
impact students or SMC taxable valuation. 
 
9.2.2 School/Home Counseling 
 
Experience has shown that students moving to a new school often need assistance to handle class 
work, integrate into the school and student body, and participate in school functions and activities. 
SMC and Columbus Public Schools agree to try a joint program of assistance to SMC-related 
students. Under this program a School/Home Counselor will be hired to work primarily with SMC 
parents and their students to deal with student problems regarding studies, attendance, involvement 
in extra-curricular activities, and deportment. In addition, one FTE tutor would assist with after-
school educational and remedial instruction. The tutor would afford students in elementary, 
middle, and high school an opportunity to obtain specific help with course work. A further part of 
this program would be the sponsorship of a $2,500 scholarship to an SMC high school student. 
SMC and Columbus Schools would work together to develop the criteria for selection. 
 
The costs of this program would be met as follows by SMC and Columbus Schools: 
 

SMC      Columbus Public Schools 
 

School/Home Counselor $20,000  Telephone 
Health Benefits      2,600  Car (at least initially) 
1 FTE Tutor     10,000  Office and classroom space 
1 Scholarship       2,500  
    $35,100  
 
SMC agrees to ensure the above funding for three years. Columbus Schools commits to work to 
find a means of funding this program that utilizes the property tax revenues generated for 
Columbus Schools by SMC. At the end of the first year, SMC and Columbus Schools will meet to 
evaluate the program and, if necessary, to make adjustments to improve the effectiveness of the 
program. At the end of the three-year period, SMC and Columbus Schools will meet to reassess 
the need for continuing the program, and if there is a need, determine means to fund the program 
without direct payments from SMC. 
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  9.2.3 Capital Costs 
 
After the SMC expansion, the total inmigrating K-12 mineral development students is projected 
to be 75. Under the 1987 agreement between SMC and Columbus Schools, SMC's expansion will 
not trigger a need for the company to provide any additional capital facilities. 
 
9.3  Impact Revenues 
 
Under Montana school finance laws, the SMC impact students would generate additional monies 
as state aid in Direct State Aid and special education funding, shown in Table 9-1. 
 
Under the Montana Tax Base Sharing Act, Columbus High School is authorized to receive a shareꞏ 
of the SMC mineral development taxable valuation, based on the percentage of mineral 
development students attending Columbus High. The SMC taxable valuation is allocated 
according to the tax base sharing percentages shown in Table 2-4. Under this Impact Plan 
amendment, 29% of the total SMC mineral development high school students attending school in 
Stillwater County are projected to attend Columbus High School. Therefore, the available portion 
of SMC taxable valuation to be allocated to the Columbus High District under the Tax Base 
Sharing Act is 29%.  Columbus High School also receives taxable valuation from the SMC smelter 
and base metals refinery (BMR) located in Columbus. SMC properties and gross proceeds will 
add approximately $3 million in taxable valuation in Year 4. 
 
Because Columbus High School District has a lower taxable value per ANB than the state average, 
the district receives state guaranteed tax base (GTB) funding. The GTB funding is designed to 
stabilize district mill levies by augmenting district tax revenues in districts with low taxable values 
that would otherwise have to levy excessively high mill levies. As a district's taxable valuation 
increases in proportion to its ANB, the GTB subsidy is reduced. 
 
9.4  Effect of SMC Inmigrating Students 
 
The shaded line in Table 9-1 shows the estimated total general fund mills (from Table 9-2) that 
would be levied by the district without the presence of SMC impact students or SMC taxable 
valuation. Table 9-1 shows that the presence of SMC in Columbus High School has the positive 
effect of reducing the general fund mill levy.  To further measure the effect of SMC on the finances 
of Columbus High School, Table 9-1 shows that SMC generates net impact revenues in each year 
of the expansion and thereafter. 
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9.5  SMC Impacts on Other School Funds 
 
Table 9-3 shows the impact of SMC on Columbus High School's Transportation and Debt Service 
Funds for the fiscal year 1997-98. 
 
In the Transportation Fund, state and county monies fund the "on-schedule" portion of the budget. 
The "on-schedule" portion is budget amount provided by state law based on the capacities of the 
school buses and the number of bus miles driven annually. School districts often find that they 
must budget more money than the on-schedule amount provided by law. The districts must fund 
the "over-schedule" amount through a property tax mill levy. Table 9-3 shows that the Columbus 
High School over-schedule budget was $24,772 in 1997-98. SMC's estimated portion of the over- 
schedule budget was $1,806, based on a per student ratio. At the 3.10 mills levied in the 
transportation fund, SMC paid $6,997 in property taxes, providing net revenues of $5,191. 
 
In the Debt Service Fund, the SMC impact costs were estimated on a per student portion of the 
entire adopted budget.  Table 9-3 shows that the property tax revenues paid by SMC through the 
5.13 mill levies exceeded the estimated impact costs. 
 
9.6 Methods of Assistance 
 
Unless a means can be found for paying for the School/Home Counseling program from SMC's 
"natural" tax revenues, SMC will provide a payment of $17,600 to Columbus High District's hard 
rock mining impact account (a payment of $17,500 will be made to Columbus Elementary 
District). The payment will not be counted as non-levy funds toward the District's general fund 
budgeting. 
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10. FISHTAIL ELEMENTARY SCHOOL 
 
This section, 10 Fishtail Elementary School, completely revises and replaces section 10.0 Fishtail 
Elementary School of the 1988 Plan. 
 
10.1  Background and Projections 
 
Fishtail Elementary School serves grades K-6. The enrollment was projected in the Stillwater 
Mining Company's 1988 Impact Plan to reach 51, with 33 of those SMC inmigrating students. The 
school's actual Annual Number Belonging (ANB) in 1996-97 was 26; 5 of those were inmigrating 
mine-related students. 
 
The expansion of the SMC mineral development is projected to generate 5 SMC inmigrating 
students in the Fishtail School in Years 3 and 4. Table 2-3 of this Plan Amendment shows the 
number of SMC inmigrating students enrolled in 1995 and projected to attend schools in Stillwater 
County after the expansion. 
 
10.2  Impact Needs and Costs 
 
Table 10-1 shows the general fund budgets with SMC impact costs and revenues for each year of 
the mine expansion through Year 4.  Table 10-2 shows the general fund budget for Years 1 through 
4 without SMC inmigrating students and without SMC taxable valuation.  Table 10-1 shows that 
the 5 SMC inmigrating students projected to attend Fishtail Elementary School after the SMC 
expansion would create impact costs in the school's general fund by $17,864. 
 
10.3  Impact Revenues 
 
Under the Montana Tax Base Sharing Act, Fishtail Elementary School will receive increased 
taxable valuation from the expanded SMC mineral development. Fishtail Elementary School will 
receive 2% of the SMC taxable valuation.  In Year 4 and thereafter, SMC would add $66,000 to 
the District's taxable valuation. At the projected mill levies, SMC would contribute $1,150 in 
District property tax revenues in Year 4-on. In addition, the projected 5 SMC inmigrating students 
would increase the state aid to the District by $7,330. 
 
10.4  Effect of SMC Students 
 
Table 10-1 shows that the 5 SMC inmigrating students attending Fishtail Elementary School in 
1997-98 will generate net impact costs of $9,777, and that the 5 inmigrating students projected to 
attend Fishtail in Years 4 and thereafter would create net impact costs of $9,383. Also, Table 10-
1 shows that with the 5 SMC students in 1997-98, the general fund mill levy is 15.12 mills, 
compared to an estimated 11.31 mills without SMC inmigrating students or tax base (i.e., 
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a difference of 3.81 mills). In Year 4-on, with the projected 5 inmigrating students, Fishtail's 
general fund mill levy would be 17.43 mills compared to 13.77 without SMC inmigrating students 
or taxable value - a difference of 3.66 mills. 
 
10.5  Methods of Assistance 
 
   10.5.1  Tax Prepayments to Meet Net Impact Costs 
 
In any year that the number of SMC inmigrating students exceeds 3, and Fishtail Elementary 
District believes that it may experience a fiscal disparity, the District may contact SMC to meet to 
determine the amount of the school's net impact operating costs, if any, and SMC will provide the 
District with a tax prepayment equal to that year's net impact costs. The tax prepayment s will be 
placed in a Fishtail Elementary School hard rock mining impact account, and will not be counted 
as non-levy funds toward the District's general fund budgeting. 
 
  10.5.2  Tax Crediting 
 
Fishtail Elementary School agrees to provide SMC with a tax credit in any year that the SMC 
impact revenues exceed the SMC impact costs. Under this Plan Amendment, Fishtail Elementary 
School will provide tax credits to SMC under the following terms: 
 
1.  A tax credit may not have the effect of shifting the impact cost over time to non-developer 
taxpayers. 
 
2.  The amount of tax credits allowed in any one year shall not exceed the tax obligation of SMC 
in any fund. 
 
3.  Fishtail Elementary School will provide tax crediting throughout the productive life of the mine, 
or until all tax prepayments due have been credited. 
 
4.  The following formula will be used to determine the amount of tax credits: 
 

Tax credit = Non-Levy Revenues that have not been expended or encumbered at the end 
of each fiscal year x proportion of SMC taxable valuation to total district taxable valuation, 
by fund. 
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11. NYE ELEMENTARY SCHOOL 
 
This section, 11.Nye Elementary School, completely revises and replaces section 11.0 Nye 
Elementary School of the 1988 Plan. 
 
11.1 Background and Projections 
 
Nye Elementary School serves grades K-6. In Stillwater Mining Company’s 1988 Impact Plan the 
enrollment was projected to reach 30, with 18 of those SMC in-migrating students. The school's 
actual Annual Number Belonging (ANB) was 8 students in 1996-97, and 11 in 1997-98. Of the 
total ANB of 11, 8 are SMC in-migrating mine-related students. 
 
The expansion of the SMC mineral development is projected to generate 8 SMC in-migrating 
students in the Nye School in Years 3 and 4. Table 2-3 of this Plan Amendment shows the number 
of SMC in-migrating students enrolled in 1995 and projected after the expansion. 
 
11.2. Impact Needs and Costs 
 
Table 11-1 shows the general fund budgets with SMC impact costs and revenues for each year of 
the mine expansion through Year 4. Table 11-2 shows the general fund budget for Years 1 through 
4 without SMC in-migrating students and without SMC taxable valuation. Table 11-1 shows that 
the 8 SMC in-migrating students projected to attend Nye Elementary School after the SMC 
expansion would create impact costs in the school's general fund by $23,025. 
 
11.3  Impact Revenues 
 
Under the Montana Tax Base Sharing Act, Nye Elementary School will receive increased taxable 
valuation from the expanded SMC mineral development. Nye Elementary School will receive 5% 
of the SMC taxable valuation. In Year 4 and thereafter, SMC would add $462,000 to the District's 
taxable valuation. At the projected mill levies, SMC would contribute $7267 in District property 
tax revenues. In Year 4-on. In addition, the projected 8 SMC impact students would increase the 
state aid to the district by $11,730. 
 
11.4  Effect of SMC Students 
 
Table 11-1 shows that the 8 SMC in-migrating students currently attending Nye Elementary 
School generate net impact costs of $6,479, and that the 8 in-migrating students projected to attend 
Nye in Years 4 and thereafter will create net impact costs of $4,028.Also, Table 11-1 shows that 
with the 8 SMC students in 1997-98, the general fund mill levy is 13.76 mills, compared to an 
estimated 6.58 mills without SMC in-migrating students or tax base (i.e., a difference of 7.18 
mills).  In Year 4-on, with the projected 8 in-migrating students, Nye's general fund mill levy 
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would be 15.73 mills compared to 11.27 without SMC inmigrating students or taxable value - a 
difference of 4.46 mills. 
 
11.5  Methods of Assistance 
 
  11.5.1  Tax Prepayments to Meet Net Impact Costs 
 
In any year that the number of SMC inmigrating students exceeds 3, and Nye Elementary District 
believes it may experience a fiscal disparity, the District may contact SMC to meet to determine 
the amount of the school's net impact operating costs, if any, and SMC will provide the District 
with a tax prepayment equal to that year's net impact costs. The tax prepayments will be placed in 
a Nye Elementary School hard rock mining impact account, and will not be counted as non-levy 
funds toward the District's general fund budgeting. 
 
  11.5.2  Tax Crediting 
 
Nye Elementary School agrees to provide SMC with a tax credit in any year thatꞏ the SMC impact 
revenues exceed the SMC impact costs. Under this Plan Amendment, Nye Elementary School will 
provide tax credits to SMC under the following terms: 
 
1.  A tax credit may not have the effect of shifting the impact cost over time to non-developer 
taxpayers. 
 
2.  The amount of tax credits allowed in any one year shall not exceed the tax obligation of SMC 
in any fund. 
 
3.  Nye Elementary School will provide tax crediting throughout the productive life of the mine, 
or until all tax prepayments due have been credited. 
 
4.   The following formula will be used to determine the amount of tax credits: 
 

Tax credit = Non-Levy Revenues that have not been expended or encumbered at the end 
of each fiscal year x proportion of SMC taxable valuation to total district taxable valuation, 
by fund. 
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12. ABSAROKEE WATER AND SEWER DISTRICT 
 
 
12.1  Background and Projections 
 
The Absarokee Water and Sewer District formed in 1996, and thus became an eligible unit of local 
government under the Hard Rock Mining Impact Act.  When the 1988 Plan was prepared and a 
adopted, the Absarokee water system was owned by a private firm, and so the water system was 
not eligible assistance as an affected unit of local government. 
 
The Absarokee Water and Sewer District water system has seven wells, five of which are active. 
Two (developed by Stillwater Mining Company) are located at the Circle T subdivision and three 
are located in Absarokee. The District has two water storage tanks, a 150,000 gallon tank and a 
200,000 gallon tank.  The system uses water meters. 
 
The water system is approximately 50 years old and suffers from deterioration. The storage tanks 
leak, and the water distribution lines have substantial leakage throughout the system. The District 
has hired an engineering firm to begin designing a renovation of the system costing in the range 
of 1.5 to 3 million dollars. 
 
Stillwater Mining Company's (SMC) December 31, 1997, monitoring report indicates that 112 
inmigrating mineral development employees lived in Absarokee. With an estimated 10 secondary 
employees, the total number of SMC inmigrating employees is approximately 122. The estimated 
inmigrating population in Absarokee is 349 people. 
 
SMC projects that after the current expansion is complete, 141 inmigrating employees and .403 
inmigrating population will live in Absarokee. 
 
12.2  Impacts 
 
The Absarokee Water and Sewer District, which operates the Absarokee water system, meets the 
operating and capital costs through user rates charged to residential, commercial and other users 
of the system. Stillwater Mining Company assumes that inmigrating SMC and secondary 
employees pay their share of the water system costs through their monthly household water 
charges. 
 
12.3  Methods of Assistance 
 
Should the District believe that at some point in the future the District experiences a fiscal disparity 
as a result of the SMC mineral development or impact employees, the District may contact SMC 
to discuss potential net impact costs and possible means of assistance. 
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13. PARK CITY ELEMENTARY SCHOOL 
 
This section, 13. Park City Elementary School, is new in the 2023 AM3 Plan. 
 
13.1 Background and Projections 
 
Park City Elementary has never been mitigated for increased costs that can be attributed to the Nye 
Mineral Development, therefore in this AM3 Plan, calculations use 2023 costs and mineral 
development student populations use zero as a starting point. 
  
Table 13-1 of this AM3 Plan shows the number of SMC impact (in-migrating) students is projected 
to be 17 in 2024.  
 
In addition to the reconciliation of mineral development students and in-migrating mineral students 
required under subsection 1.3 Monitoring, SMC and Park City Elementary School will meet each 
year after February 1st to reconcile the number of in-migrating students with a parent or guardian 
employed/contracted at the SMC smelter and other Sibanye facilities located in Columbus. The 
number of in-migrating SMC students determined through this reconciliation process will be 
included as in-migrating secondary students enrolled in Park City Elementary School for purposes 
of calculating impact costs and revenues. 
 
Until such time as Park City Elementary School is included as an affected (or potentially affected) 
unit of local government in the East Boulder Mining Impact Plan, the number of in-migrating 
students with a parent or guardian employed/contracted at the East Boulder Mineral Development 
shall also be included in the February 1st reconciliation each year. 
 
 
13.2 Impact Needs and Costs 
 
13.2.1 Operating Costs 
 
Montana's school budgeting and financing laws set a maximum general fund budget that a school 
district may adopt, and a minimum, or BASE, budget (by law 80% of the maximum budget). The 
levels of the maximum and BASE budget limits for each school district are tied primarily to the 
district's prior year's annual number belonging (ANB).  State law allows only a 4% increase each 
year over the previous year's budget. Table 13-1 shows the total number of SMC impact students 
after the expansion, the total school enrollment with the SMC impact students, and the total school 
costs and revenues with SMC students. To illustrate the effect of SMC on Park City Elementary 
School, Table 13-2 shows the estimated general fund enrollment and budget without SMC impact 
students or SMC taxable valuation. 
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13.2.2 Capital Costs 
 
After 2024, the total in-migrating K-12 mineral development students is projected to be 25 with 
the total mineral development students projected to be 41.  
 
13.3 Impact Revenues 
 
Under Montana school finance laws, the SMC impact students would generate additional monies 
as state aid in Direct State Aid and special education funding as shown in Table 13-1. 
 
Under the Montana Tax Base Sharing Act, Park City Elementary School is authorized to receive 
a share of the SMC mineral development taxable valuation, based on the percentage of mineral 
development elementary students attending Park City Elementary. The SMC taxable valuation is 
allocated according to the tax base sharing percentages shown in Table 2-4. Under this AM3 
Impact Plan, 14.4% of the total SMC elementary mineral development students attending school 
in Stillwater County are projected to attend Park City Elementary School. Additionally, in order 
to mitigate more than 25 years of other elementary schools receiving Park City Elementary 
School’s tax base sharing percentage, Park City Elementary District will also receive another 7% 
for the succeeding 25 years. Therefore, the available portion of SMC taxable valuation to be 
allocated to the Park City Elementary District under the Tax Base Sharing Act is 20.4% (13.4% + 
7%). SMC properties and gross proceeds will add approximately $4.7 million in taxable valuation 
to Park City Elementary School District in 2023. 
 
Because Park City Elementary School District has a lower taxable value per ANB than the state 
average, the district receives state guaranteed tax base (GTB) funding. The GTB funding is 
designed to stabilize district mill levies by augmenting district tax revenues in districts with low 
taxable values that would otherwise have to levy excessively high mill levies. As a district's taxable 
valuation increases in proportion to its ANB, the GTB subsidy is reduced. 
 
13.4 Effect of SMC In-migrating Students 
 
Table 13-1 shows that the presence of SMC in the Park City Elementary School District will have 
a positive effect of reducing the general fund mill levy. To further measure the effect of SMC on 
the finances of Park City Elementary School, Table 13-1 shows that SMC generates increased net 



 

 

impact revenues in 2023 and 2024.  Some of this SMC Impact Revenue is to mitigate for past tax 
sharing that was not allocated to Park City Elementary School. 
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14.  PARK CITY HIGH SCHOOL 
 

This section, 14. Park City High School is new in the 2023 AM3 Plan. 
 
14.1. Background and Impact Projections 
 
Park City Elementary has never been mitigated for increased costs that can be attributed to the Nye 
Mineral Development, therefore in this AM3 Plan, calculations use 2023 costs and mineral 
development student populations use zero as a starting point. 
 
Table 14-1 of this AM3 Plan shows the number of SMC impact (in-migrating) students is projected 
to be 8 in 2024.  
 
In addition to the reconciliation of mineral development students and in-migrating mineral students 
required under subsection 1.3 Monitoring, SMC and Park City High School will meet each year 
after February 1st to reconcile the number of in-migrating students with a parent or guardian 
employed/contracted at the SMC smelter and other Sibanye facilities located in Columbus. The 
number of in-migrating SMC students determined through this reconciliation process will be 
included as in-migrating secondary students enrolled in Park City High School for purposes of 
calculating impact costs and revenues. 
 
Until such time as Park City High School is included as an affected (or potentially affected) unit 
of local government in the East Boulder Mining Impact Plan, the number of in-migrating students 
with a parent or guardian employed/contracted at the East Boulder Mineral Development shall also 
be included in the February 1st reconciliation each year. 
 
14.2 Impact Needs and Costs  
 
14.2.1 Operating Costs 
 
Montana's school budgeting and financing laws set a maximum general fund budget that a schoo1 
district may adopt, and a minimum, or BASE, budget (By law 80% of the maximum budget). The 
levels of the maximum and BASE budget limits for each school district are tied primarily to the 
district's prior year's annual number belonging (ANB). State law allows only a 4% increase each 



 

 

year over the previous year's budget. Table 14-1 shows the total number of SMC impact students 
after the expansion, the total school enrollment with the SMC impact students, and the total school 
costs and revenues with SMC students. To illustrate the effect of SMC on Park City High School, 
Table 14-2 shows the estimated general fund enrollment and budget without SMC impact students 
or SMC taxable valuation. 
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14.2.2 Capital Costs 
 
After 2024, the total in-migrating K-12 mineral development students is projected to be 25 with 
the total mineral development students projected to be 41. 
 
14.3 Impact Revenues 
 
Under Montana school finance laws, the SMC impact students would generate additional monies 
as state aid in Direct State Aid and special education funding, shown in Table 14-1. 
 
Under the Montana Tax Base Sharing Act, Park City High School is authorized to receive a shareꞏ 
of the SMC mineral development taxable valuation, based on the percentage of mineral 
development students attending Park City High. The SMC taxable valuation is allocated according 
to the tax base sharing percentages shown in Table 2-4. Under this AM3 Impact Plan, 11.3% of 
the total SMC high school mineral development students attending school in Stillwater County are 
projected to attend Park City High School. Additionally, in order to mitigate more than 25 years 
of Columbus and Absarokee High Schools receiving Park City High School’s tax base sharing 
percentage, Park City High School District will also receive another 7% for the succeeding 25 
years. Therefore, the available portion of SMC taxable valuation to be allocated to the Park City 
High School District under the Tax Base Sharing Act is 17.5% (10.5% + 7%). SMC properties and 
gross proceeds will add approximately $4 million in taxable valuation to Park City High School 



 

 

District in 2023. 
 
Because Park City High School District has a lower taxable value per ANB than the state average, 
the district receives state guaranteed tax base (GTB) funding. The GTB funding is designed to 
stabilize district mill levies by augmenting district tax revenues in districts with low taxable values 
that would otherwise have to levy excessively high mill levies. As a district's taxable valuation 
increases in proportion to its ANB, the GTB subsidy is reduced. 
 
14.4 Effect of SMC In-migrating Students 
 
Table 14-1 shows that the presence of SMC in the Park City High School District will have a  
positive effect of reducing the general fund mill levy. To further measure the effect of SMC on the 
finances of Park City High School, Table 14-1 shows that SMC generates increased net impact 
revenues in 2023 and 2024.  Some of this SMC Impact Revenue is to mitigate for past tax sharing 
that was not allocated to Park City High School. 
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Insert New Table 14-2 
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Summary of Proposed AM3 Revisions to the Nye Impact Plan

Page # Changes Proposed Comments

Title Replace Page by renaming AM1, AM2 and AM3 think it better differentiates all the revisions so to not 
confuse the reader in the Impact Plan

i revised 1.2 to 1998 Impact Plan, added footer

ii no revisions, added footer

iii added Sections 13 and 14, added Appendix D, added 
footer

Park City Elementary and Park City High School included

iv new page, new Figures Heading, new table S-1, revised 
old table S-1 to S-1.1 and changed title, changed title of 
table S-2, showed which tables were updated, new tables 
13-1,13-2,14-1,14-2, added footer

new page because adding Park City into the table of contents carried into another page

v new page, Figure 1 Project Area Impact Plan had no general area map

S-1 substantial revisions to the text, added footer  

S-2 added Park City Elem and HS as "affected units of local 
government", added footer

this may not be a complete list of "affected units of local government".  PCSD used the best 
information that was provided to PCSD. 

S-3 included Park City, revised percentages, other text 
revisions, added footer

used the 2055 projected number from the 6k report

S-4 no revisions to content of the page, added footer unsure if the last note could have been just removed, so kept as is.

S-4a new page, new table S-1, added footer provides a much needed summary to the actual amounts of money over time that has been 
distributed to schools.  Necessary to put this AM3 Revision into context.

S-5 no revisions to content of the table, added footer and 
minor change of title

S-6 no revisions to content of the table, added footer

S-7 no revisions to content of the table, added footer

1-1 substantial revisions to the text, added footer

1-2 substantial revisions to the text, added footer included discussion about Mandatory Busing/Car Pooling and included discussion about 
housing restrictions in the Good Neighbor Agreement

1-3 revised to include "from outside the impact area" in the 
second large paragraph, added footer

1-4 removed first sentence, added Park City Elem and HS as 
"affected units of local government", removed first 
sentence under section 1.5, added footer

did not revise any of the actual definitions

1-5 revised timetable, added footer used time table in the 6k report 

1-6 revised names and addresses, added footer removed names of contacts; more appropriate to just include titles

2-1 significant revisions to the text, added footer PCSD used the best information available to complete at the time of the AM3 application.
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Summary of Proposed AM3 Revisions to the Nye Impact Plan

Page # Changes Proposed Comments

2-2 significant revisions to the text, added footer assumptions from previous impact plan where applicable.  PCSD used the best information 
available to complete at the time of the AM3 application.

2-3 significant revisions to the text, added footer assumptions from previous impact plan where applicable.  PCSD used the best information 
available to complete at the time of the AM3 application.

2-4 revised Table 2-1, added footer assumptions from previous impact plan where applicable.  PCSD used the best information 
available to complete at the time of the AM3 application.

2-5 revised Table 2-2, added footer assumptions from previous impact plan where applicable.  PCSD used the best information 
available to complete at the time of the AM3 application.

2-6 revised Table 2-3, added footer assumptions from previous impact plan where applicable.  PCSD used the best information 
available to complete at the time of the AM3 application.

2-7 significant revisions to text, removed last two paragraphs, 
added footer

The Taxable Value of the Mineral Development due to lack of information could not be 
updated in this section.

2-8 revised Table 2-4, added footer This table is the most critical table table tied to revenue disbursement in the entire impact plan.  
PCSD would also be open to discussing other possible methods to mitigate past wrongful 
distributions of Property Tax Revenues.

2-9 no revisions to content of the table, just footer & Large 
Red Disclaimer to see Table 2-4 for approved 
percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district.  Information. The 
Taxable Value of the Mineral Development due to lack of information could not be updated in 
this section.

2-10 no revisions to content of the table, just footer & Large 
Red Disclaimer to see Table 2-4 for approved 
percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

2-11 minor revisions to text, added footer text was only revised for clarification on this page

2-12 signicant revisions to text in first paragraph after section 
2.4.2 heading, added footer

The employee numbers were updated using the same primary/secondary job ratio of 0.65, 
updating this entire page is not critical for an amendment to include PCSD in the plan, therefore 
not revised by PCSD.  Revisions to all of the out-dated sections of the plan should not be the 
responsibility or the burden of an affected school district. 

2-13 no change to the content of this page, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

2-14 no change to the content of this table, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

3-1 minor revisions to the text, added footer the revisions are only to clarify the language, rather than to change any of the conditions for an 
amendment

3-2 minor revisions to the text, added footer the revisions are only to clarify the language, rather than to change any of the conditions for an 
adjustment

4-1 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

4-2 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

4-3 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

4-4 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

4-5 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 
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Summary of Proposed AM3 Revisions to the Nye Impact Plan

Page # Changes Proposed Comments

4-6 no revisions to the table, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

4-7 no revisions to the table, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

4-8 no revisions to the table, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

4-9 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

4-10 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

5-1 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

5-2 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

5-3 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

5-4 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

5-5 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

5-6 no revisions to the table, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

5-7 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

5-8 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

5-9 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

5-10 no revisions to the text, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

6-1 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

6-2 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

6-3 no revisions to content of the table, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

6-4 no revisions to content of the table, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

6-5 no revisions to the table, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

7-1 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 
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7-2 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

7-3 no revisions to content of the table, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

7-4 no revisions to content of the table, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

8-1 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

8-2 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

8-3 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

8-4 no revisions to content of the table, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

8-5 no revisions to content of the table, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

8-6 no revisions to the table, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

8-7 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

9-1 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

9-2 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

9-3 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

9-4 no revisions to content of the table, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

9-5 no revisions to content of the table, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

9-6 no revisions to the table, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

9-7 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

10-1 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

10-2 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

10-3 no revisions to content of the table, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

10-4 no revisions to content of the table, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 
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11-1 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

11-2 no revisions to content of the page, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

11-3 no revisions to content of the table, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

11-4 no revisions to content of the table, Large Red Disclaimer 
to see Table 2-4 for approved percentages, added footer

out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

12-1 no revisions to content of the page, added footer out-dated information, updating this page is not critical for an amendment to include PCSD in 
the plan, therefore not revised by PCSD.  Revisions to all of the out-dated sections of the plan 
should not be the responsibility or the burden of an affected school district. 

13-1 New page PCSD was forced to estimate the Taxable Value of the Mineral Development due to lack of 
information in order to complete this section.  PCSD has incurred and anticipates additional 
impact costs that are not included in this section as written; but in an effort for expediency did 
not include.  PCSD reserves the right to update and/or revise this section later if needed.

13-2 New page PCSD was forced to estimate the Taxable Value of the Mineral Development due to lack of 
information in order to complete this section.  PCSD has incurred and anticipates additional 
impact costs that are not included in this section as written; but in an effort for expediency did 
not include.  PCSD reserves the right to update and/or revise this section later if needed.

13-3 New table PCSD was forced to estimate the Taxable Value of the Mineral Development due to lack of 
information in order to complete this section.  PCSD has incurred and anticipates additional 
impact costs that are not included in this section as written; but in an effort for expediency did 
not include.  PCSD reserves the right to update and/or revise this section later if needed.

13-4 New table PCSD was forced to estimate the Taxable Value of the Mineral Development due to lack of 
information in order to complete this section.  PCSD has incurred and anticipates additional 
impact costs that are not included in this section as written; but in an effort for expediency did 
not include.  PCSD reserves the right to update and/or revise this section later if needed.

14-1 New page PCSD was forced to estimate the Taxable Value of the Mineral Development due to lack of 
information in order to complete this section.  PCSD has incurred and anticipates additional 
impact costs that are not included in this section as written; but in an effort for expediency did 
not include (eg forced to move to Class B because of student population).  PCSD reserves the 
right to update and/or revise this section later if needed.

14-2 New page PCSD was forced to estimate the Taxable Value of the Mineral Development due to lack of 
information in order to complete this section.  PCSD has incurred and anticipates additional 
impact costs that are not included in this section as written; but in an effort for expediency did 
not include (eg forced to move to Class B because of student population).  PCSD reserves the 
right to update and/or revise this section later if needed.

14-3 New table PCSD was forced to estimate the Taxable Value of the Mineral Development due to lack of 
information in order to complete this section.  PCSD has incurred and anticipates additional 
impact costs that are not included in this section as written; but in an effort for expediency did 
not include (eg forced to move to Class B because of student population).  PCSD reserves the 
right to update and/or revise this section later if needed.

14-4 New table PCSD was forced to estimate the Taxable Value of the Mineral Development due to lack of 
information in order to complete this section.  PCSD has incurred and anticipates additional 
impact costs that are not included in this section as written; but in an effort for expediency did 
not include (eg forced to move to Class B because of student population).  PCSD reserves the 
right to update and/or revise this section later if needed.

APPENDIX A no revisions to content of this Appendix, added footer on 
cover sheet

PCSD in unsure if all documents were included in the scanned PDF copy that was forwarded to 
us.  PCSD included all documents we received for this Appendix

APPENDIX B no revisions to content of this Appendix, added footer on 
cover sheet

PCSD in unsure if all documents were included in the scanned PDF copy that was forwarded to 
us.  PCSD included all documents we received for this Appendix

APPENDIX C no revisions to content of this Appendix, added footer on 
cover sheet

PCSD in unsure if all documents were included in the scanned PDF copy that was forwarded to 
us.  PCSD included all documents we received for this Appendix

APPENDIX D New Appendix just to house the Amendment 2 Plan 
Modification Letters from June 3, 1998

This were just scanned and included in the beginning of the pdf copy sent to PCSD so included 
in a new Appendix for better organization
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EXECUTIVE SUMMARY; MITIGATION SUMMARY 
 
The Nye Mineral Development owned by Sibanye-Stillwater Mining Company (SMC) started 
production in 1986. The original Nye Hard Rock Mining Impact Plan (NIP) was approved in 1985, 
and subsequent amendments to the plan were approved in 1988 and 1998. Twenty-five years have 
elapsed since the last time the Nye Hard Rock Mining Impact Plan was amended.  Current 
conditions and future projections reflect mine-related employment and school enrollments beyond 
those levels contemplated in the 1998 Hard Rock Mining Impact Plan (AM2 Plan). This 2023 
Amended Nye Hard Rock Mining Impact Plan (AM3 Plan) revises significant portions of the AM2 
Plan and supersedes the amended 1988 Impact Plan (AM1 Plan) and the original 1985 Impact 
Plan, although certain previous separate agreements are still in effect and are attached to this AM3 
Plan. 
 
Project Description 
 
Park City School District #5 (PCSD) has prepared this AM3 Plan to the Hard Rock Mining Impact 
Plan for the platinum-palladium mineral development near Nye in Stillwater County. In 1998, 
SMC lifted the production limit at the mine of 2,000 tons per day (tpd) and has generally been at 
fully expanded production for the past 25 years.  Metal prices, ore grade, continuity of ore zone 
and production costs will determine the actual production and future development schedule. 
 
Under the Montana Hard Rock Mining Impact Act, a large-scale mineral developer is required to 
prepare, or amend, a hard rock mining impact plan that describes the fiscal impacts the mineral 
developer will create for units of local government. The 1998 expanded production of the SMC 
mine at Nye caused significant increased employment at the mineral operation. The 1998 Plan 
Amendment only projected a maximum of 700 total mineral development employees, however, 
by the following year (1999), employment at SMC had already increased to 861. The total site 
manpower at the Stillwater Mine jumped to over 1,100 employees in 2002 and in 2021 SMC had 
increased to 1,713 mineral development employees. SMC is now projecting 2,054 mineral 
development employees in 2024 which will be an increase of 1,354 employees over the levels 
contemplated in the 1998 AM2 Plan.  
 
ARM 8.104.217(1)(j)(ii) allows for an amendment if employment is forecast to increase by 75 or 
more employees than the employment levels contemplated in the approved Impact Plan. 
Employment levels at the Nye Mineral Development have been greater than 75 persons over the 
employment levels contemplated in the approved impact plan each year since the plan was 
approved in 1998, therefore, ARM 8.104.217(1)(j)(ii) allows for this amendment and is 
appropriate.  Additionally, four conditions (B, C, D, and F) in the 1998 Impact Plan itself have 
also been met that allow for an amendment under ARM 8.104.217(1)(j)(i). 
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New information is now included in this 2023 AM3 Impact Plan about how (1) Mandatory 
Employee Car Pooling/Bussing and (2) Mine Housing Restrictions in the Good Neighbor 
Agreement (GNA) may impact outlying communities. 
 
Employment, population and school enrollment projections from the 1998 AM2 Plan are now 
updated in subsection 2.3 Projections.  
 
 
Affected Units of Local Government 
 
Approximately 10-15% of the Impact Students and the Mineral Development Students in 
Stillwater County attend Park City Schools, therefore they are now being included as affected units 
of local government in this 2023 AM3 Impact Plan.   
 
The "affected units of local government" include: 
 
- Stillwater County     - Fishtail Elementary School District 
- Town of Columbus     - Nye Elementary School District 
- Columbus Elementary School District  - Absarokee Water and Sewer District 
- Columbus High School District   - Park City Elementary School District 
- Absarokee Elementary School District  - Park City High School District 
- Absarokee High School District 
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Tax Base Sharing 
 
Under Montana's Property Tax Base Sharing Act, this AM3 Nye Impact Plan proposes that, along 
with Stillwater County, the Town of Columbus, Columbus Elementary School, Columbus High 
School, Absarokee Elementary, Absarokee High School, Park City Elementary School, Park City 
High School, Nye Elementary School, and Fishtail Elementary School receive a portion of the 
mineral development taxable valuation. The SMC taxable valuation is projected to be allocated 
according to the tax base sharing percentages shown in Table 2-4. The Town of Columbus will 
receive 20% of the SMC mineral development taxable valuation. Based on the percentage of 
mineral development students residing within the various school districts and based on Park City 
receiving an additional past mitigation percentage, as updated in this AM3 Plan, Columbus 
Elementary is projected to receive 52.5% of the taxable valuation, Absarokee Elementary 23.8%, 
Nye Elementary 0.5%, Fishtail Elementary 2.9% and Park City Elementary 20.3% (7% for past 
mitigation and 13.3% current). Columbus High School would receive 59.8% of the taxable 
valuation, Absarokee High School 22.7% and Park City High School 17.5% (7% for past 
mitigation and 10.5% current).  
 
This AM3 Plan also distributes the applicable portions of the Metalliferous Mines License Tax 
(MMT) revenue according to the percentages shown in Table 2-4.  
 
Impact Costs and Impact Revenues 
 
Affected units of local government will experience increased costs to provide services to the in-
migrating population and students associated with the expanded mineral development. Most 
annual operating and maintenance costs have been projected to increase on a per-capita or per- 
student basis. Certain specific line item costs were identified in the 1998 Plan as projected impact 
costs for Stillwater County, Columbus Public Schools. 
 
Impact revenues are generated by the increased valuation that the SMC mineral development will 
add to each affected unit of local government, in most cases through tax base sharing. The 
increase in population is expected to increase non-tax revenues (licenses, fines, user fees) on a 
per-capita basis. The increased number of students in each of the affected elementary and high 
schools will generate increased state funding to help meet the increased costs. 
 
For most affected units of local government, the annual total impact revenues exceeded the  annual 
total impact costs beginning in Year 1 of the 1998 AM2 expansion and are expected continue 
throughout the remaining life of the mineral development (Projected to be Approximately 2055). 
For several affected school districts, the SMC mineral development was projected to create net 
operating costs in at least one year. These net operating costs were met through tax prepayments 
and other means in previous revisions to the Impact Plan; shown on Tables S-1.1 and S-2. 
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Monitoring 
 
SMC will continue to monitor conditions and actual employment, population and enrollment 
levels. The data relating to levels and distribution of mineral development employees, inmigrating 
population and school enrollments will be presented in yearly employment reports, which will be 
provided to all affected units of local government and the Hard Rock Mining Impact Board. 
 
Contractors residing (i.e., whose primary domicile is located) in the impact area will be counted 
as mineral development employees both for purposes of allocating the mineral development 
taxable valuation under the tax base sharing act and for determining local impacts. These resident 
contractors, their spouses and elementary or high school students also will be included in 
determining local impacts. Contractors who do not reside in the impact area either because they 
commute or are temporarily housed at SMC housing facilities will not be counted for tax base 
sharing purposes, but the number of those contractors will be estimated and they will be included 
in determining local impacts. 
 
Note: SMC reaffirms its obligation under the East Boulder River Hard Rock Mining Impact Plan 
to provide all affected and potentially affected units of local government identified in the East 
Boulder River Impact Plan with monitoring reports on a quarterly basis through Year 6 and 
annually thereafter. 
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MMT ACTUAL FY1994 FY1995 FY1996 FY1997 FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 TOTAL

ABSAROKEE HS 28,768 36,683 45,940 52,816 53,947 66,202 68,276 113,485 128,364 73,737 159,643 8,773 204,525 121,661 123,004 76,070 67,667 121,083 218,658 116,087 105,539 104,388 70,407 83,663 108,847 123,033 179,437 230,316 399,752 3,290,772

ABSAROKEE ELEM 25,058 31,504 38,198 46,079 40,690 50,696 55,158 70,649 79,713 53,583 128,627 5,280 158,340 92,467 85,308 43,434 58,312 99,796 202,953 92,688 79,566 76,277 55,358 49,492 46,605 92,195 140,457 166,444 210,382 2,375,309

MMT ACTUAL ABSAROKEE SCHOOLS 53,826 68,187 84,138 98,895 94,637 116,898 123,434 184,134 208,077 127,320 288,270 14,053 362,865 214,129 208,311 119,503 125,979 220,879 421,612 208,776 185,105 180,665 125,764 133,156 155,451 215,228 319,894 396,761 610,134 5,666,081

MMT WITH 3.5% YEARLY INFLATION ADJ 106,575 132,624 160,704 185,428 174,132 211,001 218,478 319,472 353,730 211,987 469,881 22,415 566,070 326,546 310,384 173,877 178,890 305,917 569,176 274,540 236,935 224,928 152,175 156,458 177,214 237,827 342,287 410,647 610,134 7,820,434

MMT ACTUAL FY1994 FY1995 FY1996 FY1997 FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 TOTAL

COLUMBUS HS 7,984 10,374 7,544 11,154 12,343 20,418 34,826 57,666 78,340 54,795 140,831 3,696 109,539 142,290 114,745 71,973 88,970 170,489 139,759 126,593 129,380 159,623 137,748 153,996 204,935 289,146 382,482 542,212 455,053 4,824,190

COLUMBUS ELEM 7,837 11,231 15,115 11,170 17,677 26,014 35,129 57,666 78,340 61,447 150,929 4,814 130,411 170,243 128,525 103,256 90,614 185,800 191,514 140,336 148,681 173,206 133,980 158,290 225,855 296,311 397,203 579,514 508,292 4,239,401

MMT ACTUAL COLUMBUS SCHOOLS 15,821 21,605 22,659 22,324 30,020 46,432 69,955 115,332 156,680 116,242 291,760 8,510 239,951 312,533 243,270 175,229 179,584 356,289 331,273 266,929 278,061 332,829 271,729 312,287 430,789 585,458 779,685 1,121,726 963,345 9,063,590

MMT WITH 3.5% YEARLY INFLATION ADJ 31,326 42,022 43,279 41,858 55,237 83,810 123,820 200,101 266,356 193,543 475,568 13,574 374,323 476,613 362,472 254,958 255,009 493,460 447,219 351,011 355,918 414,373 328,792 366,937 491,100 646,931 834,263 1,160,986 963,345 10,148,201

MMT ACTUAL FY1994 FY1995 FY1996 FY1997 FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 TOTAL

MMT ACTUAL FISHTAIL ELEM 2,036 2,092 2,089 2,053 882 1,658 3,844 7,022 15,500 7,551 13,525 466 6,834 5,353 3,986 2,685 1,760 736 178 134 55 1,537 2,677 17,047 9,028 2,786 12,825 11,364 44,360 182,064

MMT WITH 3.5% YEARLY INFLATION ADJ 4,032 4,069 3,990 3,849 1,622 2,992 6,804 12,183 26,350 12,572 22,045 744 10,661 8,164 5,939 3,907 2,499 1,019 240 176 70 1,913 3,239 20,031 10,292 3,078 13,723 11,762 44,360 242,327

MMT ACTUAL FY1994 FY1995 FY1996 FY1997 FY1998 FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 TOTAL

MMT ACTUAL NYE ELEM 1,423 1,194 1,538 1,138 2,934 3,381 3,990 4,710 5,362 3,333 8,799 656 4,935 8,491 5,909 2,050 1,097 728 193 7,728 3,501 13,292 10,185 8,283 11,279 12,953 7,044 13,184 15,150 164,461

MMT WITH 3.5% YEARLY INFLATION ADJ 2,818 2,323 2,938 2,134 5,399 6,103 7,061 8,172 9,116 5,549 14,342 1,046 7,699 12,949 8,805 2,983 1,558 1,008 260 10,162 4,481 16,548 12,324 9,732 12,858 14,313 7,537 13,646 15,150 219,016

V

NOTES:

TABLE S-1. SOME OF THE HISTORICAL TAX DOLLARS DISTRIBUTED TO STILLWATER COUNTY SCHOOLS

MMT (1994-2022) AND NYE IMPACT PLAN PAYMENTS (1986-2002)

IN JANUARY 2023 US DOLLARS

ABSAROKEE SCHOOLS - MMT RECEIVED $5,666,081 MMT ADJ FOR INFLATION $7,820,434
OTHER IMPACT PAYMENTS 

RECEIVED BY ABSAROKEE SCHOOLS 

(ADJ INFLATION)
$3,971,775

ABSAROKEE SCHOOLS PARTIAL 

TOTAL COMPENSATION RECEIVED 

SO FAR

$397,092

$11,792,209

COLUMBUS SCHOOLS - MMT RECEIVED $9,063,590 MMT ADJ FOR INFLATION $10,148,201
OTHER IMPACT PAYMENTS 

RECEIVED BY COLUMBUS SCHOOLS 

(ADJ INFLATION)
$1,064,877

COLUMBUS SCHOOLS PARTIAL 

TOTAL COMPENSATION RECEIVED 

SO FAR
$11,213,077

$858,435

STILLWATER COUNTY SCHOOLS -  MMT $15,076,196 MMT ADJ FOR INFLATION $18,429,977
TOTAL OTHER IMPACT PAYMENTS 

RECEIVED BY SCHOOLS (1986-2002) 

(ADJ INFLATION)
$5,433,744

PARTIAL TOTAL COMPENSATION 

PAID TO SWC SCHOOLS $23,863,721

NYE & FISHTAIL SCHOOLS - MMT RECEIVED

$0 MMT ADJ FOR INFLATION $0
OTHER IMPACT PAYMENTS 

RECEIVED BY PARK CITY SCHOOLS $0

NYE & FISHTAIL SCHOOLS PARTIAL 

TOTAL COMPENSATION RECEIVED 

SO FAR
$346,524 MMT ADJ FOR INFLATION $461,343

OTHER IMPACT PAYMENTS 

RECEIVED BY NYE AND FISHTAIL 

SCHOOLS (ADJ INFLATION)

TOTAL COMPENSATION PAID TO 

PARK CITY SCHOOLS $0PARK CITY SCHOOLS - MMT RECEIVED

1. INFLATION ADJUSTMENT TO ACCOUNT FOR CURRENT VALUE AFTER YEARS OF PAYMENTS - https://www.bls.gov/data/inflation_calculator.htm - July 1994 to July 2022 = 99.65% so used (99.65%/28 years) 3.5% per year

2. MMT TAX DATA only available back to 1994; Absarokee, Columbus, Nye & Fishtail Schools also received Metal Mines Tax Revenues before 1994 that is not included in these totals

PARK CITY SCHOOL'S PERCENTAGE (12.5%) OF MMT REVENUE 

DISTRIBUTED TO COLUMBUS, ABSAROKEE, FISHTAIL & NYE 

SCHOOLS OVER 28 YEARS (1994-2022)
$1,884,525 MMT ADJ FOR INFLATION $2,303,747

FUTURE IMPACT PAYMENTS TO 

PARK CITY SCHOOLS

3. SOURCE OF TAX INFORMATION - https://gems.opi.mt.gov/finance-data#districts

4. SOURCE OF PARK CITY PERCENTAGE USED - estimated from a total of 31 (2021) Mineral Development students that was provided by Sibanye to PCSD in a Nov 7, 2022 email

5. IMPACT PAYMENTS TO SCHOOLS - Tables S1 and S2 of the Impact Plan show the Impact Payments made to Schools (e.g. Tax Prepayment and Grants)

6. IMPORTANT NOTE: THIS TABLE DOES NOT INCLUDE ALL THE MINERAL DEVELOPMENT PROPERTY TAXES SHARED BY ABSAROKEE, COLUMBUS, NYE AND FISHTAIL SCHOOL DISTRICTS; THE IMPACT PAYMENTS JUST INCLUDE THE PREPAID PROPERTY TAXES FROM 1986-2002

SEE THE REVISED AM3 

IMPACT PLAN 
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TABLE S-1.1 IMPACT PAYMENTS UNDER AMENDMENT 2 (1998) 
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1. INTRODUCTION 
 
The Nye Mineral Development now owned by Sibanye-Stillwater Mining Company (SMC) has 
continued production since 1986.  The original Nye Hard Rock Mining Impact Plan was approved 
in 1985 and subsequent amendments to the Original Plan were approved in 1988 and 1998. 
Twenty-five years have now elapsed since the 1998 amendment to the Nye Hard Rock Mining 
Impact Plan.  Current conditions and future projections reflect increased mine-related employment, 
population and school enrollments beyond those levels projected in the 1998 Hard Rock Mining 
Impact Plan (AM2 Plan). This 2023 Amended Nye Hard Rock Mining Impact Plan (AM3 Plan) 
revises significant portions of the AM2 Plan  and supersedes the amended 1988 Impact Plan (AM1 
Plan) and the original 1985 Impact Plan, although certain previous separate agreements  are still 
in effect and are attached to this AM3 Plan. 
 
1.1  Project Description 
 
Park City School District #5 (PCSD) has prepared this AM3 Plan to the Hard Rock Mining 
Impact Plan for the platinum-palladium mineral development near Nye in Stillwater 
County. In 1998, SMC lifted the production limit at the mine of 2,000 tons per day (tpd) 
and has generally been at fully expanded production for the past 25 years. Metal prices, 
ore grade, continuity of ore zone and production costs will determine the actual increased 
production and development schedule. 
 
1.2 Changes from the 1998 Impact Plan 
 
As shown on Table 2-1 of this AM3 Plan, the 1998 AM2 Plan projected the total mineral 
development employment to reach a high of 700 employees. Of those, 440 were projected to in-
migrate to the impact area; an additional 34 secondary workers would in-migrate; the total in-
migrating mine-related (mineral and secondary) population was projected to be 1,263 people, with 
220 elementary students and 81 high school students.in-migrate.  
 
As a result of this AM3 updated Plan, a total of 24 secondary employees are projected to in-migrate 
to take jobs in secondary sectors or with firms serving the SMC mineral development. In-migrating 
secondary employees are estimated at 7.5% of the total in-migrating mineral employment 
generated by the SMC mineral development. Approximately 992 people will in-migrate to the 
mineral development area, including 116 in-migrating elementary students and 70 high school 
students. 
 
Tables 2-1, 2-2, and 2-3 of this 2023 AM3 Plan show the total in-migrating employment, 
population, and school enrollments from the 1998 AM2 Plan and those levels projected after the 
increased employment projections through 2024. Table 2-4 shows the effects the AM3 Plan will 
have on tax base sharing allocations and on taxable valuations of the affected units of local 
government. 
 
NYE MINING IMPACT PLAN                  1 – 1                    Page Rev Amend 3, 2023  



 

 

The 1998 AM2 Plan projected that 276 in-migrating employees would live in Rural Stillwater 
County (including Absarokee) and 100 would live in Columbus. This 2023 AM3 Plan projects that 
221 in-migrating employees would live in Rural Stillwater County (including Absarokee and Park 
City), but 102 would live in Columbus. As shown in Table 2-3 of this Amendment, that same trend 
has occurred for elementary and high school enrollments. 
 
The demographic changes since the 1998 AM2 Plan are described above. The employment, 
population and school enrollment projections presented in Section 3 of the 1998 AM2 Plan have 
been revised and are shown in subsection 2.3 Projections, of the 1998 AM2 Plan. The assumptions 
in subsection 14.1 of the 1998 AM2 Plan have been revised as shown in subsection 2.2 
Assumptions of this AM3 Plan.  
 
Mandatory Employee Car Pooling/Busing at Mineral Development 
 
The 1998 AM2 Plan did not discuss the potential impacts of stipulations on transportation (forced 
busing/carpooling) to outlying communities such as Park City.    
 
In the Record of Decision for the 1985 Stillwater Mine Operation Plan, SMC was required to 
implement an employee busing or van/carpooling program to reduce the mine-related traffic. The 
transportation policy requires all Stillwater Mine employees to participate in carpooling or 
busing. (Source Section 2.3.1.1 Transportation Policy, page 89 SWM CORP, Permit #00118) 
 
The “Good Neighbor Agreement” (GNA) was signed on May 8, 2000. Section 1.6 of Appendix 
G of the GNA says, “SMC shall require, as a condition of employment, busing and/or carpooling 
for all employees, contractors, and subcontractors.” This “condition of employment” may 
contribute to mineral development employees finding housing beyond the immediate vicinity of 
the mineral development. Additionally, employees do not pay for the busing and/or carpooling 
which may contribute to employees’ willingness to find housing beyond the immediate vicinity 
of the mineral development. Furthermore, Park City, being near to the cities of Laurel and 
Billings, may provide a location (still not too far away from the Mine) where a Mineral 
Development Employee’s family can readily find additional employment nearby. 
 
Housing Restrictions in the Good Neighbor Agreement (GNA) 
 
The 1998 AM2 Plan did not discuss the impacts of Mine Sponsored Housing Restrictions on 
outlying communities such as Park City.  
 
Section 12.1 of the GNA forces SMC to confine all Mine-Sponsored Housing in Stillwater 
County to within the city limits of Absarokee and Columbus. This stipulation may limit SMC’s 
ability to provide additional employee housing near the mineral development. This stipulation 
may force employees (especially when almost 3 times as many as predicted in the 1998 Plan) to 
find housing beyond the immediate vicinity of the mineral development. 
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1.3 Monitoring 
 
SMC will continue to monitor employment, population and school enrollment circumstances and 
provide, on an annual basis, formal monitoring reports to the affected units of local government 
and the Hard Rock Mining Impact Board.  In preparing these monitoring reports, SMC will work 
with each affected school district to reconcile the number of mineral development students residing 
in each district and the number of in-migrating mineral development students enrolled in each 
affected school. The reconciliation will be conducted after February 1st of each year and will be 
completed by April 1st. 
 
The annual formal monitoring reports will include: 
 

 The number of mineral development employees, residential contractors and the number of in-
migrating mineral development employees and their dependents living in each affected unit of 
local government. 
 

 The number of elementary and high school students of mineral development employees and 
in-migrating mineral development employees living in each affected school district. 

 
Contractors residing (i.e., whose primary domicile is located) in the impact area will be counted 
as mineral development employees both for purposes of allocating the mineral development 
taxable valuation under the tax base sharing act and for determining local impacts. These resident 
contractors, their spouses and elementary or high school students also will be included in 
determining local impacts.  Contractors who do not reside in the impact area either because they 
commute from outside the impact area or are temporarily housed at SMC housing facilities will 
not be counted for tax base sharing purposes, but the number of those contractors will be estimated 
and included in determining local impacts. 
 
Twice each year SMC, Stillwater County and the Town of Columbus will meet informally to 
discuss up-to-date estimates of mineral development employees, contractors and potential local 
impacts. 
 
SMC reaffirms its obligation under the East Boulder River Hard Rock Mining Impact Plan to 
provide all affected and potentially affected units of local government identified in the East 
Boulder River Impact Plan with monitoring reports on a quarterly basis through Year 6 and 
annually thereafter. 
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1.4  Affected Units of Local Government 
 
The "affected units of local government" include: 
- Stillwater County     - Fishtail Elementary School District 
- Town of Columbus     - Nye Elementary School District 
- Columbus Elementary School District  - Absarokee Water and Sewer District 
- Columbus High School District   - Park City Elementary School District 
- Absarokee Elementary School District  - Park City High School District 
- Absarokee High School District 
 
1.5  Definitions 
 
"Affected Units of Local Government" means those units of local governments that would 
experience net impact costs during any one year of the SMC mining operation, or a unit of local 
government within which the mineral development is located. 
 
"Board" means the state Hard Rock Mining Impact Board, as authorized by 2-15-1822, MCA. 
 
"Impacted Area" means the area within Stillwater County, and nearby counties in which mineral 
development employees may reside. 
 
"Mineral Development Employee" means an employee of SMC, or an SMC contractor and his 
employees or subcontractors. This term does not include secondary employees. 
 
"Local Mineral Development Employee" means a mineral development employee who has resided 
within Stillwater County for at least one year prior to the date of hire or a mineral development 
employee who resides outside of Stillwater County and commutes to work at the mine site. 
 
"In-migrating Mineral Development Employee" means a mineral development employee who 
establishes residence in Stillwater County within one year prior to, or any time after, his date of 
hire.  This term does not include secondary employees. 
 
"In-migrating Secondary Employee" means a person who moves into the county to fill a secondary 
job created by the new demand for goods and services as a result of the mineral development and 
in-migrating mineral employees. 
 
"Mine-related Employee" means a mineral development employee or an in-migrating secondary 
employee whose job results from the SMC mineral development. 
 
"In-migrating (Impact) Mine-related Employee" means an in-migrating mineral development 
employee or an in-migrating secondary employee. 
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"Contractor" means a person contracted by SMC to perform work or service for the company at 
the mineral development. The term also includes any employees or subcontractors of an SMC 
contractor. 
 
"In-migrating (Impact) Mine-related Population" means the new population in the unit of local 
government generated by in-migrating mine-related employees. 
 
"Mineral Development Student" means a student whose parent or guardian resides within the 
jurisdiction of an affected local governmental unit as a result of employment with SMC or its 
contractors or subcontractors. 
 
"In-migrating Mineral Development Student" means a student whose parent or guardian is an "ln-
migrating Mineral Development Employee." 
 
"In-migrating Mine-Related Student" means a student whose parent or guardian is an in-migrating 
Mine-Related Employee. 
 
"Impact Population" means the total new population in the county or in a unit of local government, 
generated by "in-migrating mineral development employees" and "in-migrating secondary 
employees." 
 
"Impact Costs" means those increased capital and operating costs incurred by local units of 
government for providing services as a result of the impact population and the mineral 
development. 
 
"Impact Revenues" means those additional tax revenues, user fees, and intergovernmental transfer 
payments generated by the in-migrating population and the mineral development. 
 
"Jurisdictional Revenue Disparity" means property tax revenues resulting from the SMC mineral 
development that are inequitably distributed among affected units of local government as finally 
determined in an approved impact plan. 
 
1.6  Timetable for Development 
 
In 1998, SMC lifted the production limit at the mine of 2,000 tons per day (tpd) and has generally 
been at fully expanded production for the past 25 years (1998-2023). Employment is expected to 
peak in 2024 then to remain relatively constant throughout the anticipated remaining life of the 
mine of approximately 30 more years; ending in approximately 2055. 
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1.7  Contact Person 
 
The SMC contact person is Bruce Gilbert, SMC, Box 365, Nye, MT, 59061, (406) 328- 8528. 
 
1.8  Names and Addresses for Affected Units of Local Government 
 
Stillwater County Commissioners    Absarokee Elementary School 
PO Box 970       Superintendent 
431 Quarry Road      327 S Woodard Avenue 
Columbus, MT 59019      Absarokee, MT 59001 
(406) 322-4546      (406) 328-4583 
      
Town of Columbus      Absarokee High School 
Mayor        Superintendent 
Town Hall, Box 549      327 Woodard Avenue 
Columbus, MT 59019      Absarokee, MT 59001  
(406) 322-5313      (406) 328-4583 
 
Columbus Elementary School     Nye Elementary School 
Superintendent      Chairman     
433 N 3rd Street      Box 472 
Columbus, MT 59019      Nye, MT  59061 
(406) 322-5373       (406) 328-6187 
 
Columbus High School     Fishtail Elementary School 
Superintendent      Chairman   
433 N 3rd Street       Box 75 
Columbus, MT 59019      Fishtail, MT 59028 
(406) 322-5373       (406) 328-4217 
 
Absarokee Water and Sewer District     Park City High School 
Chairman       Superintendent 
Box 365       PO Box 278 
Absarokee, MT 59061     Park City, MT 59063 
(406) 328-4748      (406) 633-2350 
 
Park City Elementary School 
Superintendent 
PO Box 278 
Park City, MT 59063 
(406) 633-2350 
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2.  ASSUMPTIONS AND PROJECTIONS 
 
2.1  General 
 
This Impact Plan projects the increased costs of services and the increased revenues that each 
affected unit of local government is expected to realize as a result of the proposed expansion of 
the SMC mineral development in Stillwater County. These financial projections are based on the 
number of persons migrating into each local jurisdiction, and on the effects of the mineral 
development itself. The number of in-migrating persons is dependent on the level of mineral 
employment planned by SMC and the number of employees hired from outside that will take up 
permanent residence within Stillwater County.  
 
The following assumptions relate to the number of local residents hired, employees commuting 
from out of the county, in-migrating secondary employment, the number of single workers, 
average family size, and anticipated distribution of the in-migrating population. These factors 
constitute the basis for projecting the annual impact costs and revenues over the 70 year planning 
period (1985-2055) of the mineral operation. Past experience in hard rock mining indicates that 
employee numbers and settlement patterns stabilize within approximately three or four years, and 
thus the impact costs and revenues stabilize as well. Therefore, the projections shown in the 1998 
AM2 Plan were carried to the fourth year of operation at which time impact costs and revenues 
were projected to stabilize.  Since Park City was not included in the AM2 Plan, Park City Schools 
has now been included in the assumptions and projections. 
 
2.2  Assumptions 
 
2.2.1  Project Development/Employment   
 
1. After the SMC expansion in the 1998 AM2 Plan was complete, total mineral development 
employment was expected to be 650 employees plus an average of 50 non-resident contractors 
who will be housed in SMC housing facilities near Nye, without families. Those non-resident 
contractors were counted as in-migrating employees and were included in calculating in-migrating 
secondary employment and impact costs for Stillwater County. Non-resident contractors are not 
included in calculations of family dependents or elementary and high school students. 
 
Actual mineral development employment greatly exceeded the projections of the 1998 AM2 Plan.  
 
The 1998 Plan Amendment only projected a maximum of 700 total mineral development 
employees, however, by the following year (1999), employment at SMC had already increased to 
861. The total site manpower at the Stillwater Mine jumped to over 1,100 employees in 2002 and 
in 2021 SMC had increased to 1,713 mineral development employees. SMC is now projecting 
2,054 mineral development employees in 2024 which will be an increase of 1,354 employees over 
the levels contemplated in the 1998 AM2 Plan.  
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2. Past SMC employment monitoring reports showed that 56% of mineral development 
employees were in-migrating; for these AM3 projections, an in-migrating ratio of 60% for mineral 
development employees is used in accordance with the 1998 AM2 projections. 
 
3. The ratio of secondary jobs generated by the mineral development jobs is estimated to be 
65%. In-migrating secondary employment is projected to be 7.5% of the total secondary 
employment generated by the SMC mineral development. See subsection 2.4 Determining In-
migrating Secondary Employment, for a detailed explanation. 
 
2.2.2  Population/School Enrollment 
 
4. Past SMC employment monitoring reports showed that an average of 1.86 dependents 
accompanied each employee. Except for contractors housed in SMC housing facilities near Nye, 
in-migrating population is calculated at 2.86 times number of the in-migrating employees. 
 
5. Past SMC employment monitoring reports showed that an average of .52 elementary 
students accompanied each employee. 
 
6. Past SMC employment monitoring reports showed that an average of .19 high school 
students accompanied each employee. 
 
2.2.3  Population Distribution 
 
7. It is projected that approximately 32% of the in-migrating mineral development employees 
will live in Columbus. Also, it is assumed that secondary employment will occur in the larger 
communities of Columbus and Absarokee, but not in Park City because of lack of secondary 
employment opportunities (not enough business in the community). 
 
8. The distribution of elementary and high school students is assumed to reflect the 
distribution of mineral employees. 
 
2.2.4  Taxable Valuation 
 
9.    Based on expected production and the prices of platinum-palladium group metals, SMC 
has projected the taxable valuation of the mineral development and the smelter/base metal refinery 
in Columbus. Those projections remain as they were presented in Table 2-5 SMC Taxable 
Valuation, of the 1998 AM2 Plan.  However, the percentages of taxable valuation being distributed 
to schools have now changed in this 2023 AM3 Plan; see Table 2-4 Tax Sharing. 
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10. Taxable Valuation of Impact Residences. This AM3 Plan does not update the 1998 AM2 
Plan assumptions that the average assessed value of new housing units to accommodate in-
migrating mine-related employees is $70,000. At a tax rate of 3.838%, the taxable value of the 
average housing unit would be $2,686. The average taxable value of a housing unit is multiplied 
by the number of in-migrating mine-related employees to calculate the increase in residential 
taxable valuation generated by SMC. However, the percentages of Mineral Development’s taxable 
valuation distributed to school districts have now changed in this 2023 AM3 Plan; see Table 2-4 
Tax Base Sharing. 
 
11. Taxable Valuation of Impact Commercial Property. The overall ratio between commercial 
property and residential property in Stillwater County is 13%. On the assumption that that ratio 
will continue to be valid as new housing units are developed to accommodate mine-related in-
migrating employees, increased commercial taxable valuation is calculated at 13% of the increased 
mine-related residential taxable valuation.   This assumption was continued out of convenience in 
the AM3 Plan, but it is noted that Park City could not have this high of a ratio because of the shear 
absence of commercial property in Park City compared to Absarokee and Columbus. Park City’s 
business district consists of 2 bars, 2 gas stations and a post office; while Absarokee and Columbus 
have substantially more in taxable commercial property. 
 
2.3  Projections 
 
2.3.1  Employment, Population, School Enrollment 
 
Tables 2-1 through 2-3 on the following pages show the level and distribution of in-migrating 
mineral development and secondary employees, population, elementary students and high school 
students, as projected in this 2023 AM3 Plan and as was projected in the 1998 AM2 Plan and in 
the 1988 AM1 Plan for comparison. 
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 Projected Change: from

Levels Levels Totals 1998 AM2 Plan

1988 12/31/1995 1998 12/31/2021 2023 Through 2023

AM1 Plan Report AM2 Plan Reporting* AM3 Plan*** AM3 Plan

Mineral Employment/Contractors 460 468 700 1,713** 2,054**** 1,354

Inmigrating Min Employment/Contractors 230 304 440
Not Included in Reporting, but with 

assumption (0.6 x 449 rptd 
employees) = 269

[269 x (2054/1713)] = 323 -117

Inmigrating Secondary Employment 90 23 34
Not Included in Reporting but with 
assumption above (0.075 x 269) = 

20
(0.075 x 323) = 24 -10

Total In-migrating Employment 320 327 474
Not Included in Reporting but with 
assumptions above (269 + 20) = 

289
(323 + 24) = 347 -127

In-migrating Population 830 935 1,263
Not Included in Reporting, but with 
assumptions above (289 x 2.86) = 

827
(347 x 2.86) = 992 -271

In-migrating Elem Students 186 164 220

Reported 139 Elem Resident 
Students (not including PCSD's 

estimated 23) so (162 x 0.60) = 97 
In-Migrating Elem Students

[97 x (2054/1713)] = 116 -104

In-migrating HS Students 82 82 81

Reported 85 HS Resident Students 
(not including PCSD's estimated 11) 
so (96 x 0.60) = 58 In-migrating HS 

Students

[58 x (2054/1713)] = 70 -11

Additional Housing Units 320 327 424 Not Reported (347 - 50) = 297 -127

Other Assumptions: See Section 2.2 of the Impact Plan

TABLE 2-1.  MINERAL AND IMPACT EMPLOYMENT AND POPULATION PROJECTIONS

***Source, 2021 report year survey (with PC included) then adjusted to reflect the additional 341 Min Dev Employees projected to be added from 2021 to 2024

**Source, page 158 of Sibanye-Stillwater Integrated Report 2021

*Source, Stillwater Mine (NYE) 2022 (2021 rpt year) Tax Base Sharing Report

****See Manpower Projections on pages 141-143 of the Dec 31, 2021 Sibanye Stillwater Ltd Foreign Issuer Report 6-K. Since the 6K Report had no projections of contractors; the best available contractor number was used; see page 
158 of the Sibanye-Stillwater Integrated Report 2021 (1,560 employees + 494 contractors)
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 Projected Change: from  Projected

Levels Levels Totals 1998 AM2 Plan Percent % Impact

1988 12/31/1995 1998 12/31/2021 after this 2023 Through 2023 1998 after this 2023

AM1 Plan Report AM2 Plan Reporting* AM3 Plan** AM3 Plan AM2 Plan AM3 Plan

Impact Employment 320 327 474
Not Included in Reporting, but with 

assumption (0.6 x 449 rptd employees) 
= 269

[269 x (2054/1713)] = 323 -151 100% 100%

Columbus 31 68 100
Not Included in Reporting, but with 

assumption (0.6 x 142 rptd employees) 
= 85

[85 x (2054/1713)] = 102 2 21% 32%

Rural Stillwater Co*** 100 81 135
Not Included in Reporting, but with 

assumption (0.6 x 307 rptd employees) 
= 184

[184 x (2054/1713)] = 221 86 28% 68%

Absarokee 177 101 141 Included with Rural SWC in Report Not Enough Info to Calc Not Enough Info to Calc 30% Not Enough Info to Calc

Stillwater County Total 308 250 376
Not Included in Reporting, but with 

assumptions above (85 + 184) = 269
(102 + 221) = 323 -53 79% 100%

Other 12 77 98 Not Included in Reporting Not Enough Info to Calc Not Enough Info to Calc 21% Not Enough Info to Calc

Impact Population 830 935 1,263
See Assumptions in Table 2-1, (289 x 

2.86) = 827
[827 x (2054/1713)] = 992 -271 100% 100%

Columbus 80 194 286
Not Included in Reporting, but with 

assumptions above [(85 x 2.86) x 
1.075] = 261

[261 x (2054/1713)] = 313 5 23% 32%

Rural Stillwater Co*** 260 232 294
Not Included in Reporting, but with 
assumptions above [(184 x 2.86) x 

1.075] = 566
[566 x (2054/1713)] = 679 337 23% 68%

Absarokee 460 289 403 Included with Rural SWC in Report Not Enough Info to Calc Not Enough Info to Calc 32% Not Enough Info to Calc

Stillwater County Total 800 715 983
Not Included in Reporting, but with 

assumptions above [(85+184) x 2.86 x 
1.075] = 827

[827 x (2054/1713)] = 992 -61 78% 100%

Other 30 220 280 Not Included in Report Not Enough Info to Calc Not Enough Info to Calc 22% Not Enough Info to Calc

TABLE 2-2.  DISTRIBUTION OF IMPACT EMPLOYEES AND POPULATION

*Assumed: 60% of the reported mineral development employees are in-migrating from 2021 report year

**Source, 2021 report year survey (with PC included) then adjusted to reflect the additional 341 Min Dev Employees projected to be added from 2021 to 2024

Other Assumptions: See Section 2.2 of the Impact Plan

***The 2021 reporting does not separate out Absarokee from other Rural Stillwater County, so the 2021 reporting and the AM3 projections on this table include Absarokee totals in the Rural Stillwater County Totals
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 Projected Change: from  Projected

Levels Levels Totals 1998 AM2 Plan Percent % Impact Students

1988 12/31/1995 1998 12/31/2021 after this 2023 Through 2023 1998 after this 2023

AM1 Plan Report AM2 Plan Reporting** AM3 Plan*** AM3 Plan AM2 Plan AM3 Plan***

186 164 221 97 118 -103 100% 100%

Columbus 22 24 77 55 66 -11 35% 56%

Absarokee 110 90 94 25 30 -64 43% 26%

Fishtail 33 6 5 3 4 -1 2% 3%

Nye 18 1 8 0 1 -7 4% 1%

Other 3 43 37
Not Included in 

Reporting

Not Enough Info to 

Calc

Not Enough Info to 

Calc
17% Not Enough Info to Calc

Park City*
Not Included in 

Calculation

Not Included in 

Calculation

Not Included in 

Calculation
14 17 17

Not Included in 

Calculation
14%

 Projected Change: from  Projected

Levels Projected Levels Totals 1998 AM2 Plan Percent % Impact Students

1988 12/31/1995 1998 12/31/2021 after this 2023 Through 2023 1998 after this 2023

AM1 Plan Report AM2 Plan Report** AM3 Plan*** AM3 Plan AM2 Plan AM3 Plan***

82 76 81 58 69 -12 100% 100%

Columbus 12 18 23 37 45 22 28% 65%

Absarokee 68 39 35 14 17 -18 43% 24%

Other 2 19 23
Not Included in 

Reporting

Not Enough Info to 

Calc

Not Enough Info to 

Calc
28% Not Enough Info to Calc

Park City*
Not Included in 

Calculation

Not Included in 

Calculation

Not Included in 

Calculation
7 8 8

Not Included in 

Calculation
11%

Tax base sharing is based on the number of mineral development employees, and on the number of mineral development students, not on the inmigrating students

Other Assumptions: See Section 2.2 of the Impact Plan

**Assumed: 60% of the reported mineral development students are in-migrating or "Impact" from 2021 report year

***Source of AM3 Projections, 2021 report year survey (with PC included) then adjusted to reflect the additional 341 Min Dev Employees projected to be added from 2021 to 2024

TABLE 2-3.  DISTRIBUTION OF IMPACT ELEMENTARY AND HIGH SCHOOL STUDENTS

Impact High School Students

Impact Elementary Students

*Source of Park City Mineral Dev Students: Sibanye email to PCSD Nov 7, 2022 

N
YE M

IN
IN

G
IM

P
A

C
T P

LA
N

2
 -

6
 

N
ew

 P
age A

m
en

d
 3

, 2
0

2
3



 

 

 
2.3.2  Tax Base Sharing: Taxable Valuation 
 
Table 2-4 shows how the tax base sharing ratios were derived. Note: Tax base sharing allocations 
are based on the percentage of total, mineral, development employees and total, mineral 
development students, not just in-migrating mineral development employees and students. Table 
2-4 shows that the current total number of mineral development employees are added to the 
projected total mineral development employees resulting from the expansion. 
 
The tax base sharing percentages are calculated based on the percentage of total number of mineral 
development employees in Stillwater County residing in each jurisdiction. Of the mineral 
development employees living in Stillwater County, 32% live in Columbus, and 68% in the 
remaining area of Stillwater County. Likewise for schools, the tax base sharing percentage for each 
elementary school (or high school) district is based on the number of mineral development 
elementary (or high school) students residing in the district as a percentage of the total number of 
mineral development students residing in Affected School Districts in Stillwater County.  Park 
City Schools was added in this 2023 AM3 Plan. 
 
Table 2-5 shows the 1998 AM2 Plan projected taxable valuation of the SMC mineral development, 
and its distribution among units of local government based on formerly approved tax base sharing 
percentages as projected in the 1998 AM2 Plan.  IMPORTANT: Table 2-5 has not been updated 
in this AM3 Plan, however, the SMC taxable valuation is to be now allocated according to the tax 
base sharing percentages shown in the updated Table 2-4 as revised in this AM3 Plan. Park City 
Schools was added to the percentage of the taxable valuation distribution in this 2023 AM3 Plan. 
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Total SMC % 1996 Mineral Additional Total SMC % Mineral Projected SMC Proj % Mineral

Mineral Employment in Total SMC Mineral Employment in Mineral Employment in

Employment Stillwater Min Employ Employ after Stillwater Employ*** Stillwater Co

(12-31-96) County 1996-98 AM2 Plan (1998) County (1998) this AM3 Plan this AM3 Plan

 

Columbus 109 25% 36 145 29% [142 x (2054/1713)] = 170 31.6%

Rural SW County 320 75% 36 356 71% [307 x (2054/1713)] = 368 68.4%

Total 429 100% 72 501 100% 538 100%

Total Mineral % 1996 Mineral Additional Total SMC  Projected SMC Projected

Development Dev Students Total Mineral Devel % Tax Mineral Devel % Tax Base

Elem Students in Stillwater SMC Students Students after Base Students*** after this Plan

(12-31-96) County 1996-98 AM2 Plan (1998) Sharing (1998) this AM3 Plan Amendment 3

Park City Elem 

Past Mitigation*
Not Included in 

Calculation*

Not Included in 

Calculation*

Not Included in 

Calculation*

Not Included in 

Calculation*

Not Included in 

Calculation*
NA - fixed % 7.00%

Columbus 89 39% 20 109 41% [92 x (2054/1713)] = 110 52.46%

Absarokee 125 55% 16 141 53% [42 x (2054/1713)] = 50 23.85%

Fishtail 3 1% 1 4 2% [5 x (2054/1713)] = 6 2.86%

Nye 12 5% 0 12 5% Assumed 1 0.48%

Park City**
Not Included in 

Calculation*

Not Included in 

Calculation*

Not Included in 

Calculation*

Not Included in 

Calculation*

Not Included in 

Calculation*
[23 x (2054/1713)] = 28 13.35%

Total 229 100% 37 266 100% 195 100%

Total Mineral % 1996 Mineral Additional Total SMC  Projected SMC Projected

Development Dev Students Total Mineral Devel % Tax Mineral Devel % Tax Base

Elem Students in Stillwater SMC Students Students after Base Students*** after this Plan

(12-31-96) County 1996-98 AM2 Plan (1998) Sharing (1998) this AM3 Plan Amendment 3

Park City HS Past 

Mitigation*
Not Included in 

Calculation*

Not Included in 

Calculation*

Not Included in 

Calculation*

Not Included in 

Calculation*

Not Included in 

Calculation*
NA - fixed % 7.00%

Columbus 22 25% 7 29 29% [62 x (2054/1713)] = 74 59.84%

Absarokee 65 75% 7 72 71% [23 x (2054/1713)] = 28 22.64%

Park City**
Not Included in 

Calculation*

Not Included in 

Calculation*

Not Included in 

Calculation*

Not Included in 

Calculation*

Not Included in 

Calculation*
[11 x (2054/1713)] = 13 10.51%

Total 87 100% 14 101 100% 115 100%

Table 2-4. TAX BASE SHARING WORKSHEET

High Schools

**Source of Park City Mineral Dev Students: Sibanye email to PCSD Nov 7, 2022 

Although 32% of the total mineral employment is projected to reside in the Town of Columbus, the tax base sharing statute limits tax base sharing to 20% for municipalities, 

unless a modification is needed " ... to ensure a reasonable correspondence between increased costs and ... allocation of taxable valuation." Such a modification is not 

necessary for the Town of Columbus, so the Town will be allocated 20% of the SMC mine/mill taxable valuation

*In order to mitigate 25+ years of other schools receiving PCSD's 10-15%, PCSD will receive an additional 7% from year 2023 through year 2047; applied to MMT and Property 

Tax Sharing
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Other Assumptions: See Section 2.2 of the Impact Plan

Tax base sharing is based on the number of mineral development employees, and on the number of mineral development students, not on the inmigrating students

Counties/Municipalities

Elementary Schools

***Source 2021 report year survey (with PC included) then adj to reflect the additional 341 Min Dev Employees projected to be added from 2021 to 2024
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2.4  DETERMINING IN-MIGRATING SECONDARY EMPLOYMENT 
 
Sibanye-Stillwater Mining Company (SMC) recognizes that expanding the number of mineral 
employees at the Nye Project also generates increased employment in the secondary economic 
sectors and that some number of people will migrate into Stillwater County to take a portion of 
those jobs. Estimating the number of secondary jobs that might be filled by in-migrating employees 
is very difficult without an expensive, complex economic analysis. SMC uses the following 
method in trying to make an educated estimate of the in-migrating secondary employment 
generated by the mineral development. 
 
2.4.1  Determining the Ratio of Secondary Jobs to Primary Jobs 
 
The Montana Department of Labor and Industry (DLI) provides employment levels for each 
economic sector in Stillwater County. The DLI employment data covers only those jobs that are 
subject to the Montana Unemployment Insurance law. Many employees in agriculture and some 
in other sectors are not included in these DLI data. To overcome the fact that few agricultural 
employees are included in DLI employment data, the number of agricultural employees is 
estimated in this Plan Amendment by prorating the number of agricultural workers estimated by 
the Bureau of Economic Analysis (BEA) based on the ratio of total BEA jobs to DLI jobs. 
 
Primary employment is considered to be those jobs in sectors that bring income from outside into 
the county, primarily through the sales of goods or services to out-of-county purchasers. Secondary 
(or derivative) sectors are those in which jobs are created as a result of subsequent spending of 
primary income within the county.  Secondary industries primarily serve the local population. 
 
Products or services provided by agriculture, mining, manufacturing, heavy construction, public 
utilities, federal and state government are considered primary sectors because the income to pay 
the employees is generated from out-of-county. Travel/tourism is considered a primary industry 
because it brings in income from out-of-county travelers. Jobs in retail and wholesale trade, 
services, building contractors, finance, insurance, real estate and local government are secondary 
jobs that serve the local population and are supported by the spending of primary sector income. 
 
Out-of-county travelers, recreationists and tourists are served by employees in the retail and 
service sectors. In Table 2-6 a portion of retail and service jobs have been deducted from those 
two secondary sectors and placed in a primary sector - travel/tourism. No clear method exists to 
estimate the number of retail and service jobs that are generated by travel/tourism. Motels, hotels, 
guides and outfitters, and guest ranches serve almost exclusively out-of-county persons, and thus 
clearly are primary industries.   Retail stores and eating and drinking establishments receive some 
portion of their income from out-of-county patrons. The 1998 AM2 Plan projected that, in 
Stillwater County, 120 jobs were in the travel/tourism industry, and 120 jobs were deducted from 
the retail and service sectors and placed in the primary category of travel/tourism. 
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A portion of local government revenues, especially for schools, were provided from state and 
federal government sources outside Stillwater County. Therefore a portion of local government 
employees were included as primary employees. 
 
Table 2-6 on page 2-13 shows the estimated number of employees in each economic sector, and 
by primary and secondary industries, for 1996 and 1989. The ratio of secondary jobs to primary 
jobs in 1996 was estimated at .65; that is, each primary job was assumed to generate .65 secondary 
jobs. 
 
2.4.2  Determining the Number of In-migrating Secondary Employees Generated by SMC 
 
Table 2-1 of this AM3 Plan shows that 2,054 mineral development employees are projected after 
the mine expansion is complete in 2024. It is projected that 538 of the 2,054 mineral development 
employees will reside in Stillwater County after the expansion in 2024. Based on the estimated 
secondary/primary job ratio of .65, the 2,054 mineral development workers (primary employees) 
are projected to generate 1,335 secondary jobs in the region. The 538 mineral development 
employees that are projected to reside in Stillwater County are projected to generate 350 secondary 
jobs.  
 
Most secondary jobs are minimum wage positions, and people rarely move into a county to take a 
job in retail or services. Rather, secondary jobs are usually filled by spouses or other local 
residents. However, some secondary jobs are skilled positions - such as law enforcement officers, 
teachers, or physicians - and persons may move in to a community to take jobs such as these. 
 
The formula used in the 1988 Plan resulted in a projection that 90 inmigrating secondary 
employees would "follow" 230 inmigrating mineral development employees into the impact area. 
SMC believes that the 1988 Plan significantly overstates the level of inmigrating secondary 
employment. In the 1998 AM2 Plan, SMC estimated that 7.5% of the total secondary jobs will be 
filled by inmigrating employees or 34 employees. The following summarizes SMC's calculation: 
 
1) 700 (min empl)  x .65 (secondary/primary ratio) = 455 (total secondary employees) 
2) 455 (total secondary empl) x 7.5% = 34 inmigrating secondary employees 
 
To assess the reasonableness of the projected 34 inmigrating secondary employees, SMC looked 
at the number of secondary positions that might be filled by inmigrating employees. Of the four 
school systems affected by the SMC mineral operation, 24 teaching or administrative positions 
have been added since 1988. Over the past several years, Columbus and Absarokee schools have 
been filling teaching positions with out-of-county employees at a rate of approximately 35%.  If 
that percentage is a fair representation of hiring patterns, 9 of the 24 additional education positions 
would be filled by outside persons. Two additional law enforcement positions in Columbus and 
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Stillwater County could be filled by inmigrating employees. A new physician's assistant in 
Absarokee is inmigrating. Apparently no other increase in physicians has occurred in the county. 
An additional county planner is inmigrating. At present, seven of the smelter/BMR employees are 
inmigrating. Probably as many as four persons have moved into Stillwater County to take 
additional jobs in finance, insurance, and real estate. These 21 positions probably are 
approximately one-half of the total inmigrating secondary employees. A total of 40 to 50 persons 
moving into Stillwater County to take secondary jobs since 1988 appears to be a reasonable 
estimate. 
 
Primary sectors other than mining also have grown since 1998 in Stillwater County (manufacturing 
in particular has grown by 181 employees). These growth industries also have contributed to the 
increase in secondary employment and therefore to the level of inmigrating secondary employees. 
The estimate that approximately 34 inmigrating secondary employees are related to the SMC 
mineral development seems to be reasonable. 
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3. CONDITIONS FOR IMPACT PLAN MODIFICATION 
 
The approved Stillwater Mining Company (SMC) Impact Plan will be reviewed under the 
following conditions, and will be amended or adjusted in whole or in part, as appropriate, where 
the changed condition or circumstance creates a revenue disparity. 
 
3.1  Conditions for Impact Plan Amendment 
 
The approved Impact Plan may be amended under any of the following conditions: 
 

A. The annual level of SMC's In-migrating Mineral Employment in any affected unit of 
local government differs more than 15% from the level projected in the approved 
Impact Plan; 

 
B. The annual number belonging (ANB) of In-migrating Mineral Development 

Students enrolled in an affected elementary or high school differs more than 15% 
from the number projected in the approved Impact Plan; 

 
C. The taxable valuation of the SMC mineral development differs more than 15% from 

that projected in the approved Impact Plan; 
 

D. An affected unit of local government or SMC may petition the Hard Rock Mining 
Impact Board for an amendment to the approved Impact Plan if: 

 
1. In-migrating employment at the SMC mineral development is forecast to 

increase or decrease from those levels projected in the approved Impact Plan 
by at least 75 employees; 

 
2. This approved Impact Plan Ais materially inaccurate because of errors in 

assessment or changes in local government budgeting or funding; 
 

3. Stillwater County and SMC join in a petition to amend the approved Impact 
Plan. 

 
E. An affected unit of local government will experience a revenue disparity in a service 

not identified in the approved Impact Plan. 
 

F. In any given year, the actual in-migrating population or school enrollment creates a 
demonstrated revenue disparity for a potentially affected unit of local government. 
In this case, the local government will be included as an affected unit, and SMC and 
the local government will determine the level and type of assistance needed to pay 
the net costs. 
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3.2  Conditions for Plan Adjustment 
 
Where an impact need or cost has been identified in the approved Impact Plan, SMC and the unit 
of local government may agree to adjust the Plan to reflect actual circumstances. The Board would 
be notified of any mutually agreed upon adjustments, and such adjustments would not constitute 
an "impact plan amendment" as contemplated by Section 90-6-311, MCA. The following are 
conditions under which the approved Impact Plan will be adjusted. 
 
A. Where the magnitude of an impact need, cost, revenue, or net cost differs in actuality from 
that projected in the Plan, SMC and the affected unit of local government mutually agree to adjust 
the Plan to reflect the actual net costs or revenues. 
 
B. Tax prepayments will be adjusted to reflect actual impact costs, revenues and net costs. 
 
C. Tax crediting, where applicable, will be established on a year by year basis as a plan 
adjustment based on the appropriate tax crediting formula specified for the unit of local 
government. 
 
D. Where a specific means of addressing an impact need has been identified in this approved 
Impact Plan, SMC and the unit of local government may adjust the approved Impact Plan by 
implementing an alternative means of mitigation that differs from that specified in the approved 
Impact Plan. 
 
E. Should legislation or a court decision cause impact revenues or costs to deviate from those 
projected in the approved Impact Plan, SMC and the affected unit of local government may agree 
to a plan adjustment. 
 
F. "Grant funding" provided by SMC to address capital costs may be handled either through 
direct grants from SMC or through capital facility impact bonds by plan adjustment. 
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4. STILLWATER COUNTY 
 
This section, 4. Stillwater County, completely revises and replaces section 4.0 Stillwater County 
of the 1988 Plan. 
 
4.1  Background and Projections 
 
The 1988 Stillwater Mining Company Hard Rock Impact Plan (page 8) projected that 320 
inmigrating mine-related employees (mineral plus secondary) and 830 inmigrating people would 
reside in Stillwater County as a result of the SMC mineral development at Nye. This Plan 
Amendment, triggered by a current expansion of the SMC mineral development, shows that after 
the mine expansion 376 inmigrating employees/contractors and 983 inmigrating persons will live 
in Stillwater County. 
 
Within Stillwater County the present distribution of inmigrating employees differs from that 
projected in the 1988 Impact Plan. The 1988 Plan projected that 177 inmigrating employees would 
live in Absarokee, and 31 would live in Columbus. In contrast, in 1995, only 101 lived in 
Absarokee, while 68 lived in Columbus. The following summarizes the inmigrating employment 
and population and the impact taxable valuation for Stillwater County. 
 
  
                    Total after 
Residing in Stillwater County  Projected in      12/31  12/31   Expansion 

1988 Plan       1995            1997               1999-2000 
lnmigrating Employees*             320          250     282           376 
lnmigrating Population**             830          715     807           983 
Total Population w/SMC          7,280       7,472  7,979        8,383        
SMC Taxable Valuation(000's) + +        $5,100            $3,612         $6,015                $7,791 
 
* Includes inmigrating mineral and secondary employees. 
** The 50 contractors living near Nye without families are not included in calculating dependents. 
++ Includes gross proceeds, property, equipment, and smelter/base metal refinery. 
 
Stillwater County's 1997 estimated population 7,979, of which 2,033 lived in the Town of 
Columbus. The county budget comprises a number of different and independent fund accounts, 
each of which receives revenues and allows expenditures of monies for authorized purposes. 
Stillwater County levies a total of 75.43 mills to generate property tax revenues as part of the 
funding for its budget. In 
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addition to property  tax  revenues,  the county  receives  non-tax  revenues  in the form of fines, 
forfeitures, licenses, state and federal government transfers, and service charges. 
 
Because of the community amenities of Columbus and easy access to I-90, this Plan amendment 
projects that 29% of the mineral employees will live in the Town of Columbus. Inmigrating 
secondary employees are expected to reside in the larger communities of Columbus and 
Absarokee. 
 
4.2  Impact Costs 
 
     4.2.1 Annual Operating Costs 
 
In the 1988 Impact Plan, Table 4-2 (page 18) shows the projected impact needs and costs, based 
on the projected inmigrating population of 830. Table 4-2 of this Plan Amendment shows the total 
inmigrating employees and population, and impact costs and revenues created by the SMC mineral 
development. This Plan Amendment assumes that, except in the general fund and the road fund, 
the fund accounts supported in part by local tax revenues will incur increased costs on a per-capita 
basis. In the general ꞏfund and road fund, annual operating impact costs are based on expected 
increases in specific line items as shown in Table 4-2. 
 
     4.2.2 Capital Costs  
 

4.2.2.1 Mine to Hertzler 
 

SMC has submitted a Mine Waste Management Plan to the Montana Department of Environmental 
Quality and U.S. Forest Service to permit a new tailings impoundment at the Hertzler Ranch 
approximately seven miles north of the current mine site. Should (1) the regulatory agencies 
approve SMC's application for a mine waste management permit and (2) the affected agencies 
agree to the location of four buried pipelines within the right-of-way of Highways 419 and 420 
between the mine and the Hertzler Ranch, and (3) SMC proceeds with the development of the 
Hertzler Ranch property, SMC would negotiate an agreement with Stillwater County under 
applicable state statutes relevant to pipelines in county road right-of-way to pay for reconstruction 
of that portion of the highway along the pipeline route. 
 

4.2.2.2 Dean to Nye 
 
Reconstruction of the Dean to Nye section of Highway 419 is estimated to cost approximately $4.5 
million. A tri-agency comprising the Federal Highway Administration, U.S. Forest Service, and 
the Montana Department of Transportation, has indicated that only partial funding for the Dean-
Nye section of Highway 419 will be provided, leaving the balance of the construction costs to be 
funded 
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by local government. SMC and Stillwater County agree to enter into a funding agreement as 
provided below. 
 
1. A binding agreement between Stillwater County and the Federal highway Administration or 
Montana Department of Transportation is reached whereby funding is committed for the 
reconstruction of the Dean to Nye section of FAS 419 (Nye Road). 
 
2.  SMC funding shall be in the form of a facility impact bond or grant paid to the Stillwater County 
Mine Impact Fund. 
 
3.  Any unexpended or unencumbered funds (including accrued interest) remaining from previous 
prepayments shall be credited against future payments and the amounts of payments reduced 
accordingly. 
 
4.  Should the tri-agency provide grant funding for Highway 419 as anticipated in paragraph 1 
above, SMC would provide a maximum of 20% funding ($900,000). 
 
4.3  Impact Revenues 
 
Stillwater County receives increased property taxable valuation from the SMC gross proceeds, 
land and equipment at the mineral development. In addition, the county receives added taxable 
valuation from the SMC smelter and base metals refinery (BMR) located in Columbus, and 
increased housing and commercial construction generated by the mineral development. The 
County also receives non-tax revenues such as license fees, fines, and state government funds.  In 
the 1988 Plan, Table 4-3 (page 19) shows the projected impact revenues expected from the SMC 
operation. 
 
Table 4-2 of this Plan Amendment shows that the FY 1997-98 SMC taxable valuation was 
$6,015,000. As a result of the expansion the SMC total taxable valuation is projected to increase 
to $7.8 million by Year 4 of the expansion. Additional employee housing and expanded 
commercial development also will increase the county's taxable valuation. Because of state 
assessment procedures, the increased tax revenues are "lagged" one year. In addition to increased 
tax revenues, non-tax revenues are assumed to increase on a per-capita basis. 
 
4.4  Net Impact Revenues and Costs 
 
Table 4-2 shows that the total impact revenues exceed total impact costs in each fund account, 
throughout the life of the mine. 
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4.5   Methods of Assistance 
 
   4.5.1  Net Operating Cost 
 
No net operating costs are projected by this Impact Plan Amendment for the duration of the 
proposed SMC expansion.  Should Stillwater County experience net impact operating costs that 
exceed $1,000 in any year, SMC would provide the County with tax prepayments to cover the net 
impact costs. In years where impact revenues exceed impact costs, the County would provide tax 
credits to SMC to repay any tax prepayments under the terms and formulas in 4.5.2 Tax Crediting 
below. 
 
   4.5.2 Tax Crediting 
 
By agreement between Stillwater County and Stillwater Mining Company, this Impact Plan 
Amendment is prepared pursuant to the Hard Rock Mining Impact Act as amended by the 
Legislature in 1985.  The germane provision of the 1985 statutory change allows a unit of local 
government and a mineral developer to determine the terms of tax crediting, (by statute, the tax 
credit in any one year may not exceed the tax obligation of the mineral developer for that year). 
 
Stillwater County agrees to provide tax crediting to SMC to repay the balance of outstanding tax 
prepayments accumulated since June 23, 1988. A list of tax credits due under this provision is 
provided in Appendix 4-B. 
 
Under this Plan Amendment, Stillwater County will provide tax credits to SMC under the 
following terms: 
 
1.  A credit must be made from the fund that corresponds to the service for which the tax 
prepayment was made. 
 
2.   A tax credit may not have the effect of shifting the impact cost over time to non-developer 
taxpayers. 
 
3.    The amount of tax credits allowed in any one year shall not exceed the tax obligation of SMC 
in any fund. 
 
4.    Stillwater County will provide tax crediting throughout the productive life of the mine, or until 
tax prepayments due have been credited. 
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5.   The following formula will be used to determine the amount of tax credits: 
 
Tax credit = Appropriated county money, by fund, that has not been expended or  
encumbered each fiscal year x proportion of SMC taxable valuation to total county taxable  
valuation by fund. 

 
After a period of three years from the date this Plan Amendment is adopted, SMC and Stillwater 
County may meet to discuss whether this tax crediting formula is providing satisfactory tax credits 
and, if necessary, initiate a plan amendment or adjustment to revise the formula. 
 
    4.6. Other Means of Assistance 
 
Should (1) the regulatory agencies approve SMC's application for a mine waste management 
permit and (2) the affected agencies agree to the location of four buried pipelines within the right-
of-way of Highways 419 and 420 between the mine and the Hertzler Ranch, and (3) SMC proceeds 
with the development of the Hertzler Ranch property, SMC would negotiate an agreement with 
Stillwater County under applicable state statutes relevant to pipelines in county road right-of-way 
to pay for reconstruction of that portion of the highway along the pipeline route. Reconstruction 
specifications, preliminary construction plans, and estimated construction costs will be generated 
in support of this agreement, agreed upon by SMC and Stillwater County, and available prior to 
the start of construction.  It is estimated by SMC that this reconstruction will cost $450,000 per 
mile. 
 
Reconstruction of the Dean to Nye section of Highway 419 is estimated to cost approximately $4.5 
million. The tri-agency has indicated that only partial funding for the Dean-Nye section of 
Highway 419 will be provided, leaving the balance of the construction costs to be funded by local 
government. SMC and Stillwater County agree to enter into a funding agreement as provided 
below. 
 
1.   A binding agreement between Stillwater County and the Federal highway Administration or 
Montana Department of Transportation is reached whereby funding is committed for the 
reconstruction of the Dean to Nye section of FAS 419 (Nye Road). 
 
2.   SMC funding shall be in the form of a facility impact bond or grant paid to the Stillwater 
County Mine Impact Fund. 
 
3.   Any unexpended or unencumbered funds (including accrued interest) remaining from previous 
prepayments shall be credited against future payments and the amounts of payments reduced 
accordingly. 
 
4.   Should the tri-agency provide grant funding for Highway 419 as provided in paragraph 1 above, 
SMC would provide a maximum of 20% funding ($900,000). 
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APPENDIX 4-A 

 
DETERMINING TOTAL POPULATION LEVELS AND PER CAPITA OPERATING 

COSTS FOR STILLWATER COUNTY 
 
DETERMINING TOTAL POPULATION LEVELS 
 
Year    Population  Explanation 
 
1994-95  7,232  DOC Estimate 
1995-96  7,472  DOC Estimate 
1996-97  7,653  DOC Estimate 
1997-98  7,979  7653 x 102.5% +135 (SMC persons inmigrating in 1997-98) 
1998-99  8,178  7979 x 102.5% 
1999-2000  8,383  8178 x 102.5% 
 
An annual increase of 2.5% is assumed for these projections. 
 
 
DETERMINING PER CAPITA OPERATING COSTS 
 
The Department of Commerce estimated 1996-97 Stillwater County population of 7,653 was used. 
The "Total Requirements" (Appropriation plus Cash Reserves) shown on the Tax Levy 
Requirements Schedule from the 1996-97 budget was used to determine per capita costs. The 
"Non-Tax Revenue" column was used to determine per capita non-tax revenues. 
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APPENDIX 4-B 
 

SUMMARY OF TAX CREDITS CURRENTLY DUE (July, 1998) 
 
 
 

General Fund 
 
Tax Prepayments Received  $243,704 
Tax Credits Provided to Date  $  0 
Credits Expired by July, 1998  $218,189 
Tax Credits Currently Due  $ 25,515 
 
 
Road Fund 
 
Tax Prepayments Received  $1,596,630 
Tax Credits Provided to Date  $      0 
Credits Expired by July, 1998  $   136,126 
Tax Credits Currently Due  $1,460,504 
 
* Note: $109,330.64 remains in Mine Impact Fund (Road) as of March 24, 1998. 
 
 
Library Fund 
 
Tax Prepayments Received  $ 4,556 
Tax Credits Provided to Date  $ 2,875 
Credits Expired by July, 1998  $    145 
Tax Credits Currently Due  $ 1,536 
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5.  TOWN OF COLUMBUS 
 
This section, 5. Town of Columbus, completely revises and replaces section 5.0 Town of 
Columbus of the 1988 Plan. 
 
5 .1  Background and Projections 
 
The Stillwater Mining Company's approved 1988 Hard Mining Impact Plan (pages 20-23) 
projected that 31 inmigrating mine-related employees and 80 inmigrating persons would reside in 
Columbus as a result of the SMC mineral development at Nye. The number of inmigrating 
employees currently (FY 1997-98) residing in Columbus is 76, with a total inmigrating population 
of 213. The difference in these levels results from two factors, the total SMC employment has 
increased, and the percentage of employees living in Columbus has increased. A higher percentage 
of mine employees are living in Columbus than originally expected largely because of the 
amenities in the community and the access to Interstate 90. The following summarizes the change 
in demographics and the taxable valuation of the Town of Columbus from the 1988 Impact Plan 
through the SMC mine expansion. 
 
                    Total after 
      Projected in      12/31  12/31   Expansion 
Residing in Columbus   1988 Plan       1995            1997               1999-2000 
Total Mineral Employees             46          99     127           141 
Inmigrating Employees*             31          68       80          100 
Inmigrating Population             80        194     229           286 
Total Population w/SMC         1,720    1,831 2,033        2,180        
SMC Taxable Valuation(000's)**            $ 531            $ 722           $2,007                 $2,504 
 
*  Includes inmigrating mineral and secondary employees 
** Includes Columbus' share of mineral development gross proceeds, property and equipment,   
     plus the smelter/base metals refinery in Columbus. 
 
The 1997-98 population of the Town of Columbus is estimated to be 2,033. Currently the town is 
growing at approximately 3.5% per year. This Impact Plan Amendment projects that as a result of 
the proposed SMC expansion, a total of 100 inmigrating employees and 286 inmigrating persons 
will reside in the Town of Columbus. The total population of Columbus is projected to be 2,180 
in 1999-2000 as a result of natural growth and the SMC inmigrating population. 
 
The town operates most of its services from its general fund, supported with tax revenues and non-
tax revenues such as fines, fees, forfeitures, service charges, and state and federal government 
transfers. Columbus operates its water, sewer and solid waste services as "enterprise funds" - 
supported entirely by user fees. 
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As part of the 1988 Impact Plan, SMC and the Town of Columbus entered into an agreement under 
which SMC provided a grant of $46,000 and a tax prepayment of $127,000 to the town for sewage 
system improvements.  Also under that agreement, SMC provided a grant of $6,000 to Columbus 
for water system improvements. The agreement stipulates that this funding by SMC will provide 
sufficient water and sewer capacity to serve a total town population of 1,800. Under the agreement, 
if the total population of Columbus exceeds 1,800 and the SMC inmigrating population is more 
than 15% greater than the number projected in the 1988 Plan, SMC and the Town of Columbus 
will modify the Impact Plan to provide that SMC will pay a proportionate share of the actual costs 
of upgrading the water and sewer systems. With the proposed expansion of the SMC mineral 
development, Columbus's total projected population of 2,180 will be above the 1,800 population 
threshold of the 1988 agreement relating to the water and sewer facilities. 
 
5.2   Impact Costs 
 
Table 5-2 shows, for Columbus, current total inmigrating employees, population, costs and 
revenues created by the SMC mineral development, and the projected total inmigrating employees 
and population, and impact costs and revenues after the expansion. 
 
   5.2.1 Impact Operating Costs 
 
The impact operating costs resulting from the proposed 1998 expansion are expected to affect the 
general fund, and as shown in Table 5-2, are projected to increase on a per-capita basis. No other 
fund accounts in Columbus are expected to be impacted by the SMC mine expansion. Because the 
water, sewer and solid waste systems are enterprise funds supported by user charges, SMC 
assumes that the new households associated with the mineral development will pay their way 
through those user charges. 
 
   5.2.2  Impact Capital Costs 
 
      5.2.2.1 Sewage Treatment Improvements 
 
SMC will provide funding to meet capital costs of sewer treatment improvements under the 
following terms: 
   A SMC will convert the 1988 $127,000 tax prepayment to a grant; 
 
   B.    SMC will provide the Town of Columbus a grant of $196,000 to pay SMC’s proportionate   
           share of the cost of improvements to the Town wastewater treatment facility. The grant   
           amount shall be 10.1% of the total cost of the wastewater treatment improvements,   
           estimated to be $1.93 million. SMC's grant share is based on the 206 SMC inmigrating  
           population that 
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          was not accommodated under the 1988 Plan and agreement. The 206 SMC population is  
          10.1% of the Town's estimated 1997-98 total population of 2,033. 
 
   C.   The Town and SMC agree that the approximate $196,000 grant provided under Paragraph  
          B above is SMC's proportionate share of the 1998-99 sewer expansion project, which will  
          provide sufficient capacity to serve a total Town population of 2,500. The Town and SMC  
          further agree that the total funding provided by SMC under Paragraphs A and B above meets  
          SMC's obligation for sewer treatment facility capacity for an SMC inmigrating mineral  
          development population up to 286. Should the Town's total population reach or exceed 2,500  
          and a future upgrade of the sewer treatment facility is necessary, and the SMC inmigrating  
          mineral development population has exceeded 286, the Town and SMC will negotiate  
          SMC's portion of the costs of the future treatment facility upgrade based on the SMC  
          inmigrating mineral development population that exceeds 286. 
 
   5.2.2.2  Resurfacing 1st Avenue South. 
 
SMC will provide a tax prepayment to the Town of Columbus to complete the resurfacing and 
paving of 1st Avenue South. The amount of the tax prepayment will be based on the actual cost to 
complete the project. 
 
5.3 Impact Revenues 
 
The Hard Rock Mining Tax Base Sharing Act authorizes a portion of the mineral development 
taxable valuation to be allocated to affected municipalities. The allocation is based on the portion 
of total mineral employees living in the municipality, not to exceed 20% of the mineral taxable 
value. The allocation formula may be modified if needed to"... ensure a reasonable correspondence 
of increased costs...." between increased costs and allocation of mineral taxable valuation. As a 
result of the SMC mine expansion, approximately 29% of the total mineral employees residing in 
Stillwater County are projected to live within the Town of Columbus. However, in this case, no 
modification is necessary to achieve a "reasonable correspondence" between increased costs and 
revenues, so under this Plan Amendment, 20% of the SMC mineral taxable valuation would be 
allocated to the Town of Columbus. 
 
Since 1988, the Town of Columbus has received an allocation of the SMC taxable valuation. The 
1988 Plan projected that Columbus would receive 10% of the mineral taxable valuation. That 
percentage has increased since 1988; currently the Town receives 20% of the SMC taxable 
valuation. 
 
Table 5-2 shows the current SMC total impact costs and revenues and the total costs and revenues 
after the expansion. Additional employee housing and expanded commercial development also 
will increase 
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the Town's taxable valuation. Because of state assessment procedures, actual receipt of increased 
tax revenues "lags" approximately one year, and thus the revenue projections in this Plan 
Amendment reflect a one-year lag. In addition to increased tax revenues, non-tax revenues are 
assumed to increase on a per-capita basis. 
 
5.4 Net Impact Revenues and Costs 
 
Table 5-2 shows that total SMC impact revenues exceed total impact costs throughout the life of 
mine.  
 
5.5 Method of Assistance 
 
   5.5.1 Net Operating Cost 
 
No net operating costs are projected by this Impact Plan Amendment for the duration of the 
proposed SMC expansion.  Should the Town of Columbus experience net impact operating costs 
that exceed $1,000 in any year, SMC would provide the Town with tax prepayments to cover the 
net impact costs. In years where impact revenues exceed impact costs, the Town would provide 
tax credits to SMC to repay any tax prepayments under the terms and formulas in 5.5.2 Tax 
Crediting below. 
 
 5.5.2 Tax Crediting 
 
By agreement between the Town of Columbus and Stillwater Mining Company, this Impact Plan 
Amendment is prepared pursuant to the Hard Rock Mining Impact Act as amended by the 
Legislature in 1985. The germane provision of the 1985 statutory change allows a unit of local 
government and a mineral developer to determine the terms of tax crediting, (by statute, the tax 
credit in any one year may not exceed the tax obligation of the mineral developer for that year). 
 
Under this Impact Plan Amendment, the Town of Columbus will provide tax credits from its 
general fund to SMC subject to the following terms and contingencies: 
 
1.  In each year following adoption of this Plan Amendment, the Town of Columbus will provide 
a tax credit to SMC equaling 1/10 the total amount of tax credits due under this Plan Amendment, 
provided (1) that SMC's taxable valuation in the Town of Columbus (that share of mineral 
development taxable value provided to Columbus under tax base sharing plus the taxable value of 
the SMC smelter/base metals refinery and any related facilities) is $1.8 million dollars or greater. 
 
2.  Total tax credits due will be equal to the total amount of SMC tax prepayments made to the 
Town general fund since June 23, 1988, plus any tax prepayments required under this Plan 
Amendment 
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and subsequent plan adjustments. Appendix 5-B lists the tax credits currently due and those 
projected under this Plan Amendment. 
 
3.   Should SMC's taxable valuation in Columbus drop below $1.8 million in any year before the 
tax crediting obligation has been fulfilled, the SMC and the Town will negotiate to determine what, 
if any  tax crediting will occur in that year. 
 
4.   The Town need not provide a tax credit if the credit will have the effect of shifting the impact 
cost over time to non-developer taxpayers. 
 
5.   In any given year, the tax credits may not exceed SMC's tax obligation for that year. 
 
6.   The Town of Columbus will provide tax crediting until the end of the productive life of the 
mine, or until all present and future tax prepayments have been credited. 
 
7.   In the event there are statutory modifications to the tax base sharing  formula, changes in 
municipal classifications that increase service requirements or costs or alter mill levy limits, 
legislative actions affecting local property taxation, mill levy limits, revenue sources and 
budgeting, unanticipated emergency expenditures that deplete the Town's budget, or substantial 
unanticipated expenditures for maintenance and repair of First Avenue South in any year before 
the tax crediting obligation has been fulfilled, the Town and SMC will negotiate to see what, if 
any, tax crediting will occur in that year. 
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5.6.3  Capital Costs 
 
5.6.3.1 Sewage Treatment Facility 
 
SMC will provide funding to meet capital costs of sewer treatment improvements under the 
following terms: 
  A SMC will convert the 1988 $127,000 tax prepayment to a grant; 
 
B. SMC will provide the Town of Columbus a grant of $196,000 prior to construction of 

sewage treatment improvements; 
 
  C. The Town and SMC agree that the approximate $196,000 grant provided under Paragraph  

B above is SMC's proportionate share of the 1998-99 sewer expansion project, which will 
provide sufficient capacity to serve a total Town population of 2,500. The Town and SMC 
further agree that the total funding provided by SMC under Paragraphs A and B above 
meets SMC's obligation for sewer treatment facility capacity for an SMC inmigrating 
mineral development population up to 286. Should the Town's total population reach or 
exceed 2,500 and a future upgrade of the sewer treatment facility is necessary, and the 
SMC inmigrating mineral development population has exceeded 286, the Town and SMC 
will negotiate SMC's portion of the costs of the future treatment facility upgrade based on 
the SMC inmigrating mineral development population that exceeds 286. 

 
5.6.3.2 Resurfacing 1st Avenue South. 
 
SMC will provide a tax prepayment to the Town of Columbus to complete the resurfacing and 
paving of 1st Avenue South. The amount of the tax prepayment will be based on the actual cost to 
complete the project. 
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APPENDIX 5-A 

 
METHODS FOR ESTIMATING PER CAPITA OPERATING COSTS AND REVENUES 

AND ESTIMATING TOTAL TOWN OF COLUMBUS POPULATION 
 
 
ESTIMATING TOTAL POPULATION OF TOWN OF COLUMBUS 
 
The general method for estimating the total population of the Town of Columbus was to use the 
Department of Commerce (DOC) estimated populations for the years 1994 through 1996. The 
1997-98 population was estimated in proportion to the increased number of residential water 
connections through 1997, plus the number of SMC mine-related persons (77) expected to move 
into Columbus during 1997-98. The populations levels for 1998-99 and 1999-2000 were projected 
by increasing the previous year's population by 3.5%, the approximate annual increase since 1994. 
The following table illustrates how the estimates were determined. 
 
 
   Water   Total Town 
Year    Connections  Population   Explanation 
 
1994-95     620      1,766   DOC Estimate 
1995-96     642      1,831   DOC Estimate 
1996-97     647      1,897   DOC Estimate 
1997-98     662      2,033   per hookups (1,941) 

+92 
1998-99        2,100   (2033 x 103.5%) 
1999-00        2,180   (2100 x 103.5%) 
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ESTIMATING PER CAPITA OPERATING COSTS FOR TOWN OF COLUMBUS 
 
The FY 1996-97 Budget for the Town of Columbus and the 1996-97 estimated population of 1,897 
were used to determine per capita operating costs: 
 
ADMIN/LEGIS/ FACIL/ZONING   $118,359  $62/capita 

General Government   $5,252 
Administrative Services   2,804 
Administration  57,380 
Facilities Administration 26,026 
Land Use Inspection    8,892  
Transfers: #822, #823   2,000; 16,000 

 
CITY COURT      $17,564  $9 /capita 
 
LEGAL SERVICES     $51,750  $27/capita 
 
POLICE/ANIMAL CONTROL   $176,794  $93/capita 

Law Enforcement  $153,680  
Animal Control Services       9,614  
Transfers: #824, # 825     12,000; 2,500 

 
FIRE PROTECTION     $28,925  $15/capita 

Fire Protection    $21,425 
Transfer: #826                   5,000 

 
STREETS/AIRPORT     $157,444  $83/capita 

Road and Street Services  $152,588  
Airport          3,268 
Transfer: #821        1,588 

 
PARKS/POOL     $102,441  $54/capita 

Parks/cemetery               $53,999 
Swimming Pool                 31,678 
Transfers: #827, # 828     12,690; 4,074 

 
CASH RESERVES (33%)    $222,900  $117/capita 
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APPENDIX 5-B 
 

SUMMARY OF TOWN OF COLUMBUS TAX CREDITS CURRENTLY DUE (July, 1998) 
 
 
 
General Fund 
 
  
Tax Prepayment C (A)-1 (July, 1988)      $   2,300   (actual) 
Tax Prepayment (under February 5, 1990 agreement) (July, 1988)   $ 55,219* (actual) 
Tax Prepayment (under February 5, 1990 agreement) (June, 1990)   $   9,169* (actual) 
Tax Prepayment (actual cost of upgrading l51 Avenue South) (1998) $250,000  (estimated) 
 
 
Tax Credits Currently Due       $316,688 
 
Tax Credits Provided to Date        $       0 
Credits Expired by July, 1998       $   5,400 
 
  
 
*Under a February 5, 1990 agreement between the Town of Columbus and Stillwater Mining 
Company, SMC agreed to make tax prepayments for any costs in excess of $135,000 for surveying, 
engineering and construction of water and sewer facilities to the SMC smelter. SMC made two tax 
payments ($55,219 and $9,169) totaling $64,388 to cover those costs. SMC and the Town agreed 
to adjust the 1988 Amendment to the Hard Rock Mining Impact Plan. Appendix B of this Plan 
Amendment contains (1) the February 5, 1990, agreement, (2) a letter from the Town of Columbus 
to Carol Ferguson informing the Hard Rock Mining Impact Board of the plan adjustment, and (3) 
the two resolutions adopted by the Town amending its budget to receive and expend the SMC tax 
prepayments. 
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   6. ABSAROKEE ELEMENTARY SCHOOL 
 
This section, 6. Absarokee Elementary School, completely revises and replaces section 6.0 
Absarokee Elementary School of the 1988 Plan. 
 
6.1 Background and Projections 
 
The Stillwater Mining Company's 1988 Impact Plan projected that 270 students would attend 
Absarokee Elementary School and that the number of SMC inmigrating students enrolled would 
reach 110. Under the 1988 Plan, SMC met net operating impact costs created by inmigrating mine-
related students with tax prepayments to the Absarokee Elementary School. Also under the 1988 
Plan, SMC used an educational facility bond to provide grant funding of $800,000 to Absarokee 
Elementary School District for increasing the capacity of the school facilities. 
 
Table 2-3 of this Plan Amendment (page 2-5) shows the number of SMC inmigrating students 
projected to attend Absarokee Elementary projected in the 1988 Plan, enrolled in 1995, expected 
to inmigrate with the SMC expansion, and projected after the expansion. Table 6-1 shows 
Absarokee Elementary School's 1997-98 K-8 enrollment was 254 and, according to SMC 
employment report, includes 83 students with at least one parent employed by SMC who moved 
into the district. In addition to the inmigrating mineral development students, an estimated three 
secondary students associated with the SMC mineral development migrated into the district. The 
total SMC inmigrating enrollment in 1997-98 was 86. When the present SMC expansion is 
completed by Year 4 the total number of inmigrating students is projected to be 94. 
 
 
6.2    Needs and Costs 
 
   6.2.1 Operating Costs 
 
Montana's school budgeting and financing laws set a maximum general fund budget that a school 
district may adopt, and a minimum, or BASE, budget (by law 80% of the maximum budget). The 
levels of the maximum and BASE budget limits for each school district are tied primarily to the 
district's prior year's annual number belonging (ANB). State law allows only a 4% increase each 
year over the previous year's budget. Table 6-1 shows the total number of SMC inmigrating 
students after the expansion, the total school enrollment with the SMC inmigrating students, and 
the total impact school costs and revenues with SMC students.  To illustrate the effect of SMC on 
Absarokee Elementary School, Table 6-2 shows the estimated general fund enrollment and budget 
without SMC students or SMC taxable valuation. 
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6.3   Impact Revenues 
 
Under Montana school finance laws, the SMC inmigrating students would generate additional 
monies as state aid in Direct State Aid and special education funds as shown in Table 6-1. 
 
Under the Montana Tax Base Sharing Act, Absarokee Elementary School is authorized to receive 
a share of the SMC mineral development taxable valuation, based on the percentage of mineral 
development elementary students attending Absarokee Elementary. The SMC taxable valuation is 
available to be allocated according to the tax base sharing percentages shown in Table 2-4. Under 
this Plan Amendment, 53% of the total SMC elementary mineral development students projected 
to attend school in Stillwater County are projected to attend Absarokee Elementary School. 
Therefore, the available portion of SMC taxable valuation to be allocated to the Absarokee 
Elementary District under the Tax Base Sharing Act would be 53%. SMC properties and gross 
proceeds will add $3.5 million in taxable valuation in Year 4-on. 
 
Because Absarokee Elementary School District has a lower taxable value per ANB than the state 
average, the district receives state guaranteed tax base (GTB) funding The GTB funding is 
designed to stabilize district mill levies by augmenting district tax revenues in districts with low 
taxable values that would otherwise have to levy excessively high mill levies. As a district's taxable 
valuation increases in proportion to its ANB, the GTB subsidy is reduced. 
 
6.4 Effect of SMC 
 
The shaded line in Table 6-1 shows the estimated total general fund mills (from Table 6-2) that 
would be levied by the district without the presence of SMC students or SMC taxable valuation. 
Table 6-1 shows that the presence of SMC in Absarokee Elementary School has the positive effect 
of reducing the general fund mill levy. To further measure the effect of SMC on the finances of 
Absarokee Elementary School, Table 6-1 shows that SMC generates net impact revenues in each 
year. 
 
6.5 Impact of SMC on Transportation Fund 
 
In the Transportation Fund, state and county monies fund the "on-schedule" portion of the budget. 
The "on-schedule" portion is the budget amount provided by state law based on the capacities of 
the school buses and the number of bus miles driven annually. School districts often find that they 
must budget more money than the on-schedule amount provided by law. The districts must fund 
the "over - schedule" amount through a property tax mill levy. Table 6-3 shows that the Absarokee 
Elementary School over-schedule budget was $44,197 in 1997-98. SMC's estimated portion of the 
over- schedule budget was $13,574, based on a per student ratio. At the 4.47 mills levied in the 
transportation fund, SMC paid 14,966 in property taxes, providing net revenues of $1,392. 
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7.  ABSAROKEE HIGH SCHOOL 
This section, 7. Absarokee High School, completely revises and replaces section 7.0 Absarokee 
High School of the 1988 Plan. 
 
7.1. Background and Impact Projections 
 
The Stillwater Mining Company's 1988 Impact Plan projected that Absarokee High School's 
enrollment would be 198 students, and that 68 of those would be SMC mine-related students. 
Under the 1988 Plan, SMC met net operating costs created by inmigrating mine-related students 
by providing tax prepayments to the district.  Also, SMC used an educational facility bond to 
provide $800,000 in grant funding toward the construction of a new high school. 
 
Absarokee High School had a 1997-98 enrollment of 144 students. According to SMC's 
employment monitoring report, 28 of the students had at least one parent employed by SMC that 
migrated into the district. Also, an estimated two immigrating secondary students associated with 
the SMC mineral development were included in the school's enrollment, bringing the SMC total 
inmigrating enrollment to 30 students. When the SMC expansion is complete in year 4, the total 
number of inmigrating students is projected to be 35. 
 
7.2 Impact Needs and Costs 
 
Montana's school budgeting and financing laws set a maximum general fund budget that a school 
district may adopt, and a minimum, or BASE, budget (By law 80% of the maximum budget). The 
levels of the maximum and BASE budget limits for each school district are tied primarily to the 
district's prior year's annual number belonging (ANB). State law allows only a 4% increase each 
year over the previous year's budget. Table 7-1 shows the number of SMC associated with the 
expansion, the total number of SMC inmigrating students after the expansion, the total school 
enrollment with the SMC inmigrating students, and the total school costs and revenues with SMC 
students. To illustrate the effect of SMC on Absarokee High School, Table 7-2 shows the estimated 
general fund enrollment and budget without SMC students or SMC taxable valuation. 
 
7.3 Impact Revenues 
 
Under Montana school finance laws, the SMC inmigrating students would generate additional 
revenues as state aid in Direct State Aid and special education funding, as shown in Table 7-1. 
 
Under the Montana Tax Base Sharing Act, Absarokee High School is authorized to receive a share 
of the SMC mineral development taxable valuation, based on the percentage of mineral 
development High students attending Absarokee High. The SMC taxable valuation is allocated 
according to the tax base sharing percentages shown in Table 2-4.  Under this Plan Amendment, 
71% of the total SMC 
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High mineral development students attending school in Stillwater County are projected to attend 
Absarokee High School.  Therefore, the available portion of SMC taxable valuation to be allocated 
to the Absarokee High District under the Tax Base Sharing Act is 71%. SMC properties and gross 
proceeds will add $4.7 million in taxable valuation in Year 4. 
 
Because Absarokee High School District has a lower taxable value per ANB than the state average, 
the district receives state guaranteed tax base (GTB) funding The GTB funding is designed to 
stabilize district mill levies by augmenting district tax revenues in districts with low taxable values 
that would otherwise have to levy excessively high mill levies. As a district's taxable valuation 
increases in proportion to its ANB, the GTB subsidy is reduced. 
 
7.4  Effect of SMC 
 
The shaded line in Table 7-1 shows the estimated total general fund mills (from Table 7 -2) that 
would be levied by the district without the presence of SMC inmigrating students or SMC taxable 
valuation. Table 7-1 shows that the presence of SMC in Absarokee High School has the positive 
effect of reducing the general fund mill levy in each year. To further measure the effect of SMC 
on the finances of Absarokee High School, Table 7-1 shows that SMC generates net impact 
revenues in each year of the expansion. 
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8. COLUMBUS ELEMENTARY SCHOOL 

 
This section, 8. Columbus Elementary School, completely revises and replaces section 8.0 
Columbus Elementary School of the 1988 Plan. 
 
8.1  Background and Projections 
 
The Stillwater Mining Company's 1988 Impact Plan projected that 372 students would attend 
Columbus Elementary School and that the number of SMC impact students enrolled would reach 
22 beginning in the second year of the Plan. Under the 1988 Plan, SMC met net operating impact 
costs created by inmigrating mine-related students with tax prepayments to the Columbus 
Elementary School. Also, under a December 3, 1987, agreement, SMC paid for the construction 
of four additional classrooms. Under that agreement SMC has met its obligation for capital 
facilities until SMC's total number of K-12 inmigrating mineral development students exceeds 90. 
 
Table 2-3 of this Plan Amendment (page 2-5) shows the number of SMC impact students expected 
to inmigrate with the SMC expansion and projected to attend after the expansion. Table 8-1 shows 
Columbus Elementary School's K-8 annual number belonging (ANB) for FY 1997-98 (Year 2) 
was 434 and, according to SMC's employment report, included 58 students with at least one parent 
employed by SMC. In addition to the inmigrating mineral development students, 12 secondary 
students associated with the SMC mineral operation are estimated have attended Columbus 
Elementary in 1997-98, a total of 70 SMC impact students. By Year 4, when the present expansion 
is expected to be complete, a total of 77 mine-related (mineral and secondary) students are 
projected to attend the school. 
 
In addition to the reconciliation of mineral development students and inmigrating mineral students 
required under subsection 1.3 Monitoring, SMC and Columbus Elementary School will meet each 
year after February 1st to reconcile the number of inmigrating students with a parent or guardian 
employed at the SMC smelter and other facilities located in Columbus. The number of inmigrating 
SMC students determined through this reconciliation process will be included as inmigrating 
secondary students enrolled in Columbus Elementary School for purposes of calculating impact 
costs and revenues. 
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 8.2   Impact Needs and Costs 
 
   8.2.1  Operating Costs 
 
Montana's school budgeting and financing laws set a maximum general fund budget that a school 
district may adopt, and a minimum, or BASE, budget (by law 80% of the maximum budget). The 
levels of the maximum and BASE budget limits for each school district are tied primarily to the 
district's prior year's annual number belonging (ANB).  State law allows only a 4% increase each 
year over the previous year's budget. Table 8-1 shows the total number of SMC impact students 
after the expansion, the total school enrollment with the SMC impact students, and the total school 
costs and revenues with SMC students. To illustrate the effect of SMC on Columbus Elementary 
School, Table 8-2 shows the estimated general fund enrollment and budget without SMC impact 
students or SMC taxable valuation. 
 
  8.2.2  School/Home Counseling 
 
Experience has shown that students moving to a new school often need assistance to handle class 
work, integrate into the school and student body, and participate in school functions and activities. 
SMC and Columbus Public Schools agree to try a joint program of assistance to SMC-related 
students. Under this program a School/Home Counselor will be hired to work primarily with SMC 
parents and their students to deal with student problems regarding studies, attendance, involvement 
in extra-curricular activities, and deportment. In addition, one FTE tutor would assist with after-
school educational and remedial instruction. The tutor would afford students in elementary, 
middle, and high school an opportunity to obtain specific help with course work. A further part of 
this program would be the sponsorship of a $2,500 scholarship to an SMC high school student. 
SMC and Columbus Schools would work together to develop the criteria for selection. 
 
The costs of this program would be met as follows by SMC and Columbus Schools: 
 

SMC      Columbus Public Schools 
School/Home Counselor $20,000  Telephone 
Health Benefits      2,600  Car (at least initially) 
1 FTE Tutor     10,000  Office and classroom space 
1 Scholarship       2,500  
    $35,100  
 
SMC agrees to ensure the above funding for three years. Columbus Schools commits to work to 
find a means of funding this program that utilizes the property tax revenues generated for 
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Columbus Schools by SMC. At the end of the first year, SMC and Columbus Schools will meet to 
evaluate the program and, if necessary, to make adjustments to improve the effectiveness of the 
program. At the end of the three-year period, SMC and Columbus Schools will meet to reassess 
the need for continuing the program, and if there is a need, determine means to fund the program 
without direct payments from SMC. 
 
   8.2.3   Capital Costs 
 
After the SMC expansion, the total inmigrating K-12 mineral development students is projected 
to be 75. Under the 1987 agreement, between SMC and Columbus Schools, SMC's expansion is 
not projected to trigger a need for the company to provide additional capital facilities. 
 
8.3   Impact Revenues 
 
Under Montana school finance laws, the SMC impact students would generate additional monies 
as state aid in Direct State Aid and special education funding as shown in Table 8-1. 
 
Under the Montana Tax Base Sharing Act, Columbus Elementary School is authorized to receive 
a share of the SMC mineral development taxable valuation, based on the percentage of mineral 
development elementary students attending Columbus Elementary. The SMC taxable valuation is 
allocated according to the tax base sharing percentages shown in Table 2-4. Under this Impact 
Plan amendment, 41% of the total SMC elementary mineral development students attending school 
in Stillwater County are projected to attend Columbus Elementary School. Therefore, the available 
portion of SMC taxable valuation to be allocated to the Columbus Elementary District under the 
Tax Base Sharing Act is 41%. Columbus Elementary School also receives taxable valuation from 
the SMC smelter and base metals refinery (BMR) located in Columbus. SMC properties and gross 
proceeds will add approximately $3.9 million in taxable valuation in Year 4. 
 
Because Columbus Elementary School District has a lower taxable value per ANB than the state 
average, the district receives state guaranteed tax base (GTB) funding. The GTB funding is 
designed to stabilize district mill levies by augmenting district tax revenues in districts with low 
taxable values that would otherwise have to levy excessively high mill levies. As a district's taxable 
valuation increases in proportion to its ANB, the GTB subsidy is reduced. 
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TABLE 8-3.  COLUMBUS ELEMENTARY SCHOOL 
SMC IMPACT ON CERTAIN FUNDS 

 
 

TRANSPORTATION FUND   1997-98 
 

Adopted Budget     $83,878 
Over Schedule      $11,683 
SMC Portion of Over-Schedule      $1,884 
District mill levy            1.37 
SMC Tax Revenues        $3,985 
SMC Net Revenues (Costs)        $2,101 

 
  
  

DEBT SERVICE FUND  1997-98 
 

Adopted Budget     $108,362 
SMC Portion          $17,478 
District mill levy           10.56 
SMC Tax Revenues       $30,777 
SMC Net Revenues (Costs)       $13,299 

 
 

BUILDING RESERVE FUND  1997-98 
 

Adopted Budget       $50,000 
SMC Portion            $8,065 
District mill levy             5.86 
SMC Tax Revenues       $17,046 
SMC Net Revenues (Costs)        $8, 981 
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8.4  Effect of SMC Inmigrating Students 
 
The shaded line in Table 8-1 shows the estimated total general fund mills (from Table 8-2) that 
would be levied by the district without the presence of SMC impact students or SMC taxable 
valuation. Table 8-1 shows that the presence of SMC in the Columbus Elementary School District 
has the positive effect of reducing the general fund mill levy. To further measure the effect of SMC 
on the finances of Columbus Elementary School, Table 8-1 shows that SMC generates net impact 
revenues in each year of the expansion. 
 
8.5  SMC Impacts on Other School Funds 
 
Table 8-3 shows the impact of SMC on Columbus Elementary School's Transportation, Debt 
Service and Building Reserve Funds for the fiscal year 1997-98. 
 
In the Transportation Fund, state and county monies fund the "on-schedule" portion of the budget. 
The "on-schedule" portion is budget amount provided by state law based on the capacities of the 
school buses and the number of bus miles driven annually. School districts often find that they 
must budget more money than the on-schedule amount provided by law. The districts must fund 
the "over-schedule" amount through a property tax mill levy. Table 8-3 shows that the Columbus 
Elementary School over-schedule budget was $11,683 in 1997-98. SMC’s estimated portion of the 
over-schedule budget was $1,884, based on a per student ratio. At the 1.37 mills levied in the 
transportation fund, SMC paid $3,985 in property taxes, providing net revenues of $2,101. 
 
In the Debt Service Fund and-the Building Reserve Fund, the SMC impact costs were estimated 
on a per student portion of the entire adopted budget in each fund. Table 8-3 shows that in both 
funds the property tax revenues paid by SMC through the respective mill levies exceeded the 
estimated impact costs. 
 
8.6  Methods of Assistance 
 
Unless a means can be found for paying for the School/Home Counseling program from SMC's 
"natural" tax revenues, SMC will provide a payment of $17,500 to Columbus Elementary District's 
hard rock mining impact account (a payment of $17,600 will be made to Columbus High School 
District). The payment will not be counted as non-levy funds toward the District's general fund 
budgeting. 
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9.  COLUMBUS HIGH SCHOOL 
 
This section, 9. Columbus High School, completely revises and replaces section 9.0 Columbus 
High School of the 1988 Plan. 
 
9.1. Background and Impact Projections 
 
The Stillwater Mining Company's 1988 Impact Plan projected that 192 students would attend 
Columbus High School, and that the number of SMC impact students would reach 12. Under the 
1988 Plan, SMC met net operating impact costs created by inmigrating mine-related students with 
tax prepayments to the Columbus Elementary School. Also, under a December 3, 1987, agreement, 
SMC paid for the construction of four additional classrooms. Under that agreement SMC has met 
its obligation for capital facilities until SMC's total K-12 number of inmigrating mineral 
development students exceeds 90. 
 
Table 9-1 shows Columbus High School had a 1997-98 annual number belonging (ANB) of 192 
students. According to SMC's employment monitoring report, 12 of the students with at least one 
parent employed by SMC moved into the district. In addition to those inmigrating mineral 
development students, an estimated two secondary students associated with SMC migrated into 
the district.  The total number of impact students attending Columbus High School was 14. 
 
The expansion of the SMC mineral development at Nye is projected to bring the total number of 
SMC impact students to 23 when the present expansion is complete in Year 4. 
 
In addition to the reconciliation of mineral development students and inmigrating mineral students 
required under subsection 1.3 Monitoring, SMC and Columbus High School will meet each year 
after February 1st to reconcile the number of inmigrating students with a parent or guardian 
employed at the SMC smelter and other facilities located in Columbus. The number of inmigrating 
SMC students determined through this reconciliation process will be included as inmigrating 
secondary students enrolled in Columbus High School for purposes of calculating impact costs 
and revenues. 
 
9.2  Impact Needs and Costs  
 
  9.2.1 Operating Costs 
Montana's school budgeting and financing laws set a maximum general fund budget that a schoo1 
district may adopt, and a minimum, or BASE, budget (By law 80% of the maximum budget). The 
levels of the maximum and BASE budget limits for each school district are tied primarily to 
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the district's prior year's annual number belonging (ANB). State law allows only a 4% increase 
each year over the previous year's budget. Table 9-1 shows the total number of SMC impact 
students after the expansion, the total school enrollment with the SMC impact students, and the 
total school costs and revenues with SMC students. To illustrate the effect of SMC on Columbus 
High School, Table 9-2 shows the estimated general fund enrollment and budget without SMC 
impact students or SMC taxable valuation. 
 
9.2.2 School/Home Counseling 
 
Experience has shown that students moving to a new school often need assistance to handle class 
work, integrate into the school and student body, and participate in school functions and activities. 
SMC and Columbus Public Schools agree to try a joint program of assistance to SMC-related 
students. Under this program a School/Home Counselor will be hired to work primarily with SMC 
parents and their students to deal with student problems regarding studies, attendance, involvement 
in extra-curricular activities, and deportment. In addition, one FTE tutor would assist with after-
school educational and remedial instruction. The tutor would afford students in elementary, 
middle, and high school an opportunity to obtain specific help with course work. A further part of 
this program would be the sponsorship of a $2,500 scholarship to an SMC high school student. 
SMC and Columbus Schools would work together to develop the criteria for selection. 
 
The costs of this program would be met as follows by SMC and Columbus Schools: 
 

SMC      Columbus Public Schools 
 

School/Home Counselor $20,000  Telephone 
Health Benefits      2,600  Car (at least initially) 
1 FTE Tutor     10,000  Office and classroom space 
1 Scholarship       2,500  
    $35,100  
 
SMC agrees to ensure the above funding for three years. Columbus Schools commits to work to 
find a means of funding this program that utilizes the property tax revenues generated for 
Columbus Schools by SMC. At the end of the first year, SMC and Columbus Schools will meet to 
evaluate the program and, if necessary, to make adjustments to improve the effectiveness of the 
program. At the end of the three-year period, SMC and Columbus Schools will meet to reassess 
the need for continuing the program, and if there is a need, determine means to fund the program 
without direct payments from SMC. 
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  9.2.3 Capital Costs 
 
After the SMC expansion, the total inmigrating K-12 mineral development students is projected 
to be 75. Under the 1987 agreement between SMC and Columbus Schools, SMC's expansion will 
not trigger a need for the company to provide any additional capital facilities. 
 
9.3  Impact Revenues 
 
Under Montana school finance laws, the SMC impact students would generate additional monies 
as state aid in Direct State Aid and special education funding, shown in Table 9-1. 
 
Under the Montana Tax Base Sharing Act, Columbus High School is authorized to receive a shareꞏ 
of the SMC mineral development taxable valuation, based on the percentage of mineral 
development students attending Columbus High. The SMC taxable valuation is allocated 
according to the tax base sharing percentages shown in Table 2-4. Under this Impact Plan 
amendment, 29% of the total SMC mineral development high school students attending school in 
Stillwater County are projected to attend Columbus High School. Therefore, the available portion 
of SMC taxable valuation to be allocated to the Columbus High District under the Tax Base 
Sharing Act is 29%.  Columbus High School also receives taxable valuation from the SMC smelter 
and base metals refinery (BMR) located in Columbus. SMC properties and gross proceeds will 
add approximately $3 million in taxable valuation in Year 4. 
 
Because Columbus High School District has a lower taxable value per ANB than the state average, 
the district receives state guaranteed tax base (GTB) funding. The GTB funding is designed to 
stabilize district mill levies by augmenting district tax revenues in districts with low taxable values 
that would otherwise have to levy excessively high mill levies. As a district's taxable valuation 
increases in proportion to its ANB, the GTB subsidy is reduced. 
 
9.4  Effect of SMC Inmigrating Students 
 
The shaded line in Table 9-1 shows the estimated total general fund mills (from Table 9-2) that 
would be levied by the district without the presence of SMC impact students or SMC taxable 
valuation. Table 9-1 shows that the presence of SMC in Columbus High School has the positive 
effect of reducing the general fund mill levy.  To further measure the effect of SMC on the finances 
of Columbus High School, Table 9-1 shows that SMC generates net impact revenues in each year 
of the expansion and thereafter. 
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9.5  SMC Impacts on Other School Funds 
 
Table 9-3 shows the impact of SMC on Columbus High School's Transportation and Debt Service 
Funds for the fiscal year 1997-98. 
 
In the Transportation Fund, state and county monies fund the "on-schedule" portion of the budget. 
The "on-schedule" portion is budget amount provided by state law based on the capacities of the 
school buses and the number of bus miles driven annually. School districts often find that they 
must budget more money than the on-schedule amount provided by law. The districts must fund 
the "over-schedule" amount through a property tax mill levy. Table 9-3 shows that the Columbus 
High School over-schedule budget was $24,772 in 1997-98. SMC's estimated portion of the over- 
schedule budget was $1,806, based on a per student ratio. At the 3.10 mills levied in the 
transportation fund, SMC paid $6,997 in property taxes, providing net revenues of $5,191. 
 
In the Debt Service Fund, the SMC impact costs were estimated on a per student portion of the 
entire adopted budget.  Table 9-3 shows that the property tax revenues paid by SMC through the 
5.13 mill levies exceeded the estimated impact costs. 
 
9.6 Methods of Assistance 
 
Unless a means can be found for paying for the School/Home Counseling program from SMC's 
"natural" tax revenues, SMC will provide a payment of $17,600 to Columbus High District's hard 
rock mining impact account (a payment of $17,500 will be made to Columbus Elementary 
District). The payment will not be counted as non-levy funds toward the District's general fund 
budgeting. 
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10. FISHTAIL ELEMENTARY SCHOOL 
 
This section, 10 Fishtail Elementary School, completely revises and replaces section 10.0 Fishtail 
Elementary School of the 1988 Plan. 
 
10.1  Background and Projections 
 
Fishtail Elementary School serves grades K-6. The enrollment was projected in the Stillwater 
Mining Company's 1988 Impact Plan to reach 51, with 33 of those SMC inmigrating students. The 
school's actual Annual Number Belonging (ANB) in 1996-97 was 26; 5 of those were inmigrating 
mine-related students. 
 
The expansion of the SMC mineral development is projected to generate 5 SMC inmigrating 
students in the Fishtail School in Years 3 and 4. Table 2-3 of this Plan Amendment shows the 
number of SMC inmigrating students enrolled in 1995 and projected to attend schools in Stillwater 
County after the expansion. 
 
10.2  Impact Needs and Costs 
 
Table 10-1 shows the general fund budgets with SMC impact costs and revenues for each year of 
the mine expansion through Year 4.  Table 10-2 shows the general fund budget for Years 1 through 
4 without SMC inmigrating students and without SMC taxable valuation.  Table 10-1 shows that 
the 5 SMC inmigrating students projected to attend Fishtail Elementary School after the SMC 
expansion would create impact costs in the school's general fund by $17,864. 
 
10.3  Impact Revenues 
 
Under the Montana Tax Base Sharing Act, Fishtail Elementary School will receive increased 
taxable valuation from the expanded SMC mineral development. Fishtail Elementary School will 
receive 2% of the SMC taxable valuation.  In Year 4 and thereafter, SMC would add $66,000 to 
the District's taxable valuation. At the projected mill levies, SMC would contribute $1,150 in 
District property tax revenues in Year 4-on. In addition, the projected 5 SMC inmigrating students 
would increase the state aid to the District by $7,330. 
 
10.4  Effect of SMC Students 
 
Table 10-1 shows that the 5 SMC inmigrating students attending Fishtail Elementary School in 
1997-98 will generate net impact costs of $9,777, and that the 5 inmigrating students projected to 
attend Fishtail in Years 4 and thereafter would create net impact costs of $9,383. Also, Table 10-
1 shows that with the 5 SMC students in 1997-98, the general fund mill levy is 15.12 mills, 
compared to an estimated 11.31 mills without SMC inmigrating students or tax base (i.e., 
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a difference of 3.81 mills). In Year 4-on, with the projected 5 inmigrating students, Fishtail's 
general fund mill levy would be 17.43 mills compared to 13.77 without SMC inmigrating students 
or taxable value - a difference of 3.66 mills. 
 
10.5  Methods of Assistance 
 
   10.5.1  Tax Prepayments to Meet Net Impact Costs 
 
In any year that the number of SMC inmigrating students exceeds 3, and Fishtail Elementary 
District believes that it may experience a fiscal disparity, the District may contact SMC to meet to 
determine the amount of the school's net impact operating costs, if any, and SMC will provide the 
District with a tax prepayment equal to that year's net impact costs. The tax prepayment s will be 
placed in a Fishtail Elementary School hard rock mining impact account, and will not be counted 
as non-levy funds toward the District's general fund budgeting. 
 
  10.5.2  Tax Crediting 
 
Fishtail Elementary School agrees to provide SMC with a tax credit in any year that the SMC 
impact revenues exceed the SMC impact costs. Under this Plan Amendment, Fishtail Elementary 
School will provide tax credits to SMC under the following terms: 
 
1.  A tax credit may not have the effect of shifting the impact cost over time to non-developer 
taxpayers. 
 
2.  The amount of tax credits allowed in any one year shall not exceed the tax obligation of SMC 
in any fund. 
 
3.  Fishtail Elementary School will provide tax crediting throughout the productive life of the mine, 
or until all tax prepayments due have been credited. 
 
4.  The following formula will be used to determine the amount of tax credits: 
 

Tax credit = Non-Levy Revenues that have not been expended or encumbered at the end 
of each fiscal year x proportion of SMC taxable valuation to total district taxable valuation, 
by fund. 
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11. NYE ELEMENTARY SCHOOL 
 
This section, 11.Nye Elementary School, completely revises and replaces section 11.0 Nye 
Elementary School of the 1988 Plan. 
 
11.1 Background and Projections 
 
Nye Elementary School serves grades K-6. In Stillwater Mining Company’s 1988 Impact Plan the 
enrollment was projected to reach 30, with 18 of those SMC in-migrating students. The school's 
actual Annual Number Belonging (ANB) was 8 students in 1996-97, and 11 in 1997-98. Of the 
total ANB of 11, 8 are SMC in-migrating mine-related students. 
 
The expansion of the SMC mineral development is projected to generate 8 SMC in-migrating 
students in the Nye School in Years 3 and 4. Table 2-3 of this Plan Amendment shows the number 
of SMC in-migrating students enrolled in 1995 and projected after the expansion. 
 
11.2. Impact Needs and Costs 
 
Table 11-1 shows the general fund budgets with SMC impact costs and revenues for each year of 
the mine expansion through Year 4. Table 11-2 shows the general fund budget for Years 1 through 
4 without SMC in-migrating students and without SMC taxable valuation. Table 11-1 shows that 
the 8 SMC in-migrating students projected to attend Nye Elementary School after the SMC 
expansion would create impact costs in the school's general fund by $23,025. 
 
11.3  Impact Revenues 
 
Under the Montana Tax Base Sharing Act, Nye Elementary School will receive increased taxable 
valuation from the expanded SMC mineral development. Nye Elementary School will receive 5% 
of the SMC taxable valuation. In Year 4 and thereafter, SMC would add $462,000 to the District's 
taxable valuation. At the projected mill levies, SMC would contribute $7267 in District property 
tax revenues. In Year 4-on. In addition, the projected 8 SMC impact students would increase the 
state aid to the district by $11,730. 
 
11.4  Effect of SMC Students 
 
Table 11-1 shows that the 8 SMC in-migrating students currently attending Nye Elementary 
School generate net impact costs of $6,479, and that the 8 in-migrating students projected to attend 
Nye in Years 4 and thereafter will create net impact costs of $4,028.Also, Table 11-1 shows that 
with the 8 SMC students in 1997-98, the general fund mill levy is 13.76 mills, compared to an 
estimated 6.58 mills without SMC in-migrating students or tax base (i.e., a difference of 7.18 
mills).  In Year 4-on, with the projected 8 in-migrating students, Nye's general fund mill levy 
 
NYE MINING IMPACT PLAN       11 - 1                   Page Rev Amend 2, 1998 

THIS PAGE NO LONGER REFLECTS  
THE APPROVED PERCENTAGES AFTER AM3

SEE TABLE 2-4 TAX BASE SHARING  



 

 

would be 15.73 mills compared to 11.27 without SMC inmigrating students or taxable value - a 
difference of 4.46 mills. 
 
11.5  Methods of Assistance 
 
  11.5.1  Tax Prepayments to Meet Net Impact Costs 
 
In any year that the number of SMC inmigrating students exceeds 3, and Nye Elementary District 
believes it may experience a fiscal disparity, the District may contact SMC to meet to determine 
the amount of the school's net impact operating costs, if any, and SMC will provide the District 
with a tax prepayment equal to that year's net impact costs. The tax prepayments will be placed in 
a Nye Elementary School hard rock mining impact account, and will not be counted as non-levy 
funds toward the District's general fund budgeting. 
 
  11.5.2  Tax Crediting 
 
Nye Elementary School agrees to provide SMC with a tax credit in any year thatꞏ the SMC impact 
revenues exceed the SMC impact costs. Under this Plan Amendment, Nye Elementary School will 
provide tax credits to SMC under the following terms: 
 
1.  A tax credit may not have the effect of shifting the impact cost over time to non-developer 
taxpayers. 
 
2.  The amount of tax credits allowed in any one year shall not exceed the tax obligation of SMC 
in any fund. 
 
3.  Nye Elementary School will provide tax crediting throughout the productive life of the mine, 
or until all tax prepayments due have been credited. 
 
4.   The following formula will be used to determine the amount of tax credits: 
 

Tax credit = Non-Levy Revenues that have not been expended or encumbered at the end 
of each fiscal year x proportion of SMC taxable valuation to total district taxable valuation, 
by fund. 

 
 
 
 
 
 
 
NYE MINING IMPACT PLAN      11 - 2                    Page Rev Amend 2, 1998 
  

THIS PAGE NO LONGER REFLECTS  
THE APPROVED PERCENTAGES AFTER AM3 

SEE TABLE 2-4 TAX BASE SHARING  



 

 

 
 
 
 
 
 
 
 
NYE MINING IMPACT PLAN      11 - 3                    Page Rev Amend 2, 1998 

THIS PAGE NO LONGER REFLECTS  
THE APPROVED PERCENTAGES AFTER AM3 

SEE TABLE 2-4 TAX BASE SHARING  



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
NYE MINING IMPACT PLAN      11 - 4                    Page Rev Amend 2, 1998 

THIS PAGE NO LONGER REFLECTS  
THE APPROVED PERCENTAGES AFTER AM3 

SEE TABLE 2-4 TAX BASE SHARING  



 

 

12. ABSAROKEE WATER AND SEWER DISTRICT 
 
 
12.1  Background and Projections 
 
The Absarokee Water and Sewer District formed in 1996, and thus became an eligible unit of local 
government under the Hard Rock Mining Impact Act.  When the 1988 Plan was prepared and a 
adopted, the Absarokee water system was owned by a private firm, and so the water system was 
not eligible assistance as an affected unit of local government. 
 
The Absarokee Water and Sewer District water system has seven wells, five of which are active. 
Two (developed by Stillwater Mining Company) are located at the Circle T subdivision and three 
are located in Absarokee. The District has two water storage tanks, a 150,000 gallon tank and a 
200,000 gallon tank.  The system uses water meters. 
 
The water system is approximately 50 years old and suffers from deterioration. The storage tanks 
leak, and the water distribution lines have substantial leakage throughout the system. The District 
has hired an engineering firm to begin designing a renovation of the system costing in the range 
of 1.5 to 3 million dollars. 
 
Stillwater Mining Company's (SMC) December 31, 1997, monitoring report indicates that 112 
inmigrating mineral development employees lived in Absarokee. With an estimated 10 secondary 
employees, the total number of SMC inmigrating employees is approximately 122. The estimated 
inmigrating population in Absarokee is 349 people. 
 
SMC projects that after the current expansion is complete, 141 inmigrating employees and .403 
inmigrating population will live in Absarokee. 
 
12.2  Impacts 
 
The Absarokee Water and Sewer District, which operates the Absarokee water system, meets the 
operating and capital costs through user rates charged to residential, commercial and other users 
of the system. Stillwater Mining Company assumes that inmigrating SMC and secondary 
employees pay their share of the water system costs through their monthly household water 
charges. 
 
12.3  Methods of Assistance 
 
Should the District believe that at some point in the future the District experiences a fiscal disparity 
as a result of the SMC mineral development or impact employees, the District may contact SMC 
to discuss potential net impact costs and possible means of assistance. 
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13. PARK CITY ELEMENTARY SCHOOL 
 
This section, 13. Park City Elementary School, is new in the 2023 AM3 Plan. 
 
13.1 Background and Projections 
 
Park City Elementary has never been mitigated for increased costs that can be attributed to the Nye 
Mineral Development, therefore in this AM3 Plan, calculations use 2023 costs and mineral 
development student populations use zero as a starting point. 
  
Table 13-1 of this AM3 Plan shows the number of SMC impact (in-migrating) students is projected 
to be 17 in 2024.  
 
In addition to the reconciliation of mineral development students and in-migrating mineral students 
required under subsection 1.3 Monitoring, SMC and Park City Elementary School will meet each 
year after February 1st to reconcile the number of in-migrating students with a parent or guardian 
employed/contracted at the SMC smelter and other Sibanye facilities located in Columbus. The 
number of in-migrating SMC students determined through this reconciliation process will be 
included as in-migrating secondary students enrolled in Park City Elementary School for purposes 
of calculating impact costs and revenues. 
 
Until such time as Park City Elementary School is included as an affected (or potentially affected) 
unit of local government in the East Boulder Mining Impact Plan, the number of in-migrating 
students with a parent or guardian employed/contracted at the East Boulder Mineral Development 
shall also be included in the February 1st reconciliation each year. 
 
13.2 Impact Needs and Costs 
 
13.2.1 Operating Costs 
 
Montana's school budgeting and financing laws set a maximum general fund budget that a school 
district may adopt, and a minimum, or BASE, budget (by law 80% of the maximum budget). The 
levels of the maximum and BASE budget limits for each school district are tied primarily to the 
district's prior year's annual number belonging (ANB).  State law allows only a 4% increase each 
year over the previous year's budget. Table 13-1 shows the total number of SMC impact students 
after the expansion, the total school enrollment with the SMC impact students, and the total school 
costs and revenues with SMC students. To illustrate the effect of SMC on Park City Elementary 
School, Table 13-2 shows the estimated general fund enrollment and budget without SMC impact 
students or SMC taxable valuation. 
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13.2.2 Capital Costs 
 
After 2024, the total in-migrating K-12 mineral development students is projected to be 25 with 
the total mineral development students projected to be 41. 
 
13.3 Impact Revenues 
 
Under Montana school finance laws, the SMC impact students would generate additional monies 
as state aid in Direct State Aid and special education funding as shown in Table 13-1. 
 
Under the Montana Tax Base Sharing Act, Park City Elementary School is authorized to receive 
a share of the SMC mineral development taxable valuation, based on the percentage of mineral 
development elementary students attending Park City Elementary. The SMC taxable valuation is 
allocated according to the tax base sharing percentages shown in Table 2-4. Under this AM3 
Impact Plan, 14.4% of the total SMC elementary mineral development students attending school 
in Stillwater County are projected to attend Park City Elementary School. Additionally, in order 
to mitigate more than 25 years of other elementary schools receiving Park City Elementary 
School’s tax base sharing percentage, Park City Elementary District will also receive another 7% 
for the succeeding 25 years. Therefore, the available portion of SMC taxable valuation to be 
allocated to the Park City Elementary District under the Tax Base Sharing Act is 20.4% (13.4% + 
7%). SMC properties and gross proceeds will add approximately $4.7 million in taxable valuation 
to Park City Elementary School District in 2023. 
 
Because Park City Elementary School District has a lower taxable value per ANB than the state 
average, the district receives state guaranteed tax base (GTB) funding. The GTB funding is 
designed to stabilize district mill levies by augmenting district tax revenues in districts with low 
taxable values that would otherwise have to levy excessively high mill levies. As a district's taxable 
valuation increases in proportion to its ANB, the GTB subsidy is reduced. 
 
13.4 Effect of SMC In-migrating Students 
 
Table 13-1 shows that the presence of SMC in the Park City Elementary School District will have 
a positive effect of reducing the general fund mill levy. To further measure the effect of SMC on 
the finances of Park City Elementary School, Table 13-1 shows that SMC generates increased net 
impact revenues in 2023 and 2024.  Some of this SMC Impact Revenue is to mitigate for past tax 
sharing that was not allocated to Park City Elementary School. 
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2020-21 2021-22 2022-23 2023-24

Year 1 Year 2 Year 3 Year 4

SMC Impact Mineral Students 14 13 15 16

Impact Secondary Students 1 1 1 1

SMC Total Impact Students 15 14 16 17

Total Grades K-6 163 163 160 163

Total Grades 7-8 55 55 58 58

TOTAL ELEMENTARY 218 218 218 221

1,508,805 1,538,573 1,571,972 1,606,096

1,361,221 1,390,989 1,424,388 1,458,589

147,584 147,584 147,584 147,507

Direct State Aid Payment 669,669 680,475 696,066 712,014

District Spec Ed Payment 53,759 57,866 49,450 42,258

GTB Subsidy 367,388 385,566 367,057 377,402

1,090,816 1,123,907 1,112,573 1,131,674

  

 10,317 11,589 13,519 15,770

  Not Received Not Received 4,692,000 4,692,000

5,171,442 5,348,729 10,253,550 10,909,120

 

BASE Levey Mills 35.61 33.27 27.15 23.93

Over-BASE Levy Mills 28.54 27.59 22.39 19.53

Total General Fund Mill Levy 64.15 60.86 49.55 43.46

59.74 56.95 49.93 44.05

(4.41) (3.91) 0.39 0.59

103,817 98,807 115,374 132,469

98,596 95,348 81,677 88,685

0 0 232,467 203,923

(5,221) (3,459) 198,770 160,140

Table 13-1. PARK CITY ELEMENTARY SCHOOL General Fund Budget

 

BASE BUDGET

* "SMC Impact Costs" is the difference between Adopted Budgets shown in this Table 13-1 and Table 13-2

With Stillwater Mining Company

AM3 Plan Expansion

ProjectedActual

SMC Net Impact Revenues (Costs) (includes revenue for past mitigation)

SMC Impact Tax Revenues*** (includes revenue for past mitigation)

ANB

ADOPTED BUDGET

AMOUNT BUDGETED OVER-BASE

TOTAL STATE AID

GTB SUBSIDY PER MILL
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**** Source of the Gross Proceeds # from PDF page A49 in 2020-22 Biennial-Report-Property-Tax - Dept of Revenue

Estimated SMC Taxable Valuation****(20.4% x 23,000,000)

TOTAL DISTRICT TAXABLE VALUATION with SMC

TOTAL GENERAL FUND LEVIES

Total General Fund Mill Levy without SMC (from Table 13-2)

Positive (Negative) Effect of SMC on Mill Levy

SMC Impact Costs*

*** "SMC Impact Tax Revenues" is the SMC taxable valuation x the Total General Fund Mill Levy

**** Estimated the Total SMC Mine Taxable Valuation in 2022 at (19.5 Million Gross Proceeds + 3.5 Million Property/Equip) or 23 Million

** "SMC Impact State Aid" is the difference between Total State Aid shown in this Table 13-1 and Table 13-2

SMC Impact State Aid**



 

2020-21 2021-22 2022-23 2023-24

Year 1 Year 2 Year 3 Year 4

Total Grades K-6 152 153 148 150

Total Grades 7-8  51 52 54 54

TOTAL ELEMENTARY  203 204 202 204

1,404,988 1,439,765 1,456,598 1,473,627

1,267,559 1,301,659 1,319,846 1,346,390

137,429 138,106 136,752 127,237

Direct State Aid Payment 623,591 636,775 644,978 657,243

District Spec Ed Payment 50,060 54,150 45,821 39,007

GTB Subsidy 318,570 337,634 340,096 346,738

992,220 1,028,559 1,030,895 1,042,988

9,607 10,845 12,527 14,557

4,815,609 5,005,233 5,561,550 6,217,120

BASE Levey Mills 33.16 31.13 27.15 23.82

Over-BASE Levy Mills 26.58 25.82 22.79 20.23

Total General Fund Mill Levy 59.74 56.95 49.93 44.05

GTB SUBSIDY PER MILL

Table 13-2. PARK CITY ELEMENTARY SCHOOL General Fund Budget

Without Stillwater Mining Company (Estimated)

AM3 Plan Expansion

 Actual Projected

ANB

ADOPTED BUDGET

BASE BUDGET

AMOUNT BUDGETED OVER-BASE

TOTAL STATE AID
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This Table 13-2 shows the estimated budget and mill levies that would occur without SMC impact students or SMC taxable 
valuation

TOTAL DISTRICT TAXABLE VALUATION

TOTAL GENERAL FUND LEVIES



 

 

14.  PARK CITY HIGH SCHOOL 
 

This section, 14. Park City High School is new in the 2023 AM3 Plan. 
 
14.1. Background and Impact Projections 
 
Park City Elementary has never been mitigated for increased costs that can be attributed to the Nye 
Mineral Development, therefore in this AM3 Plan, calculations use 2023 costs and mineral 
development student populations use zero as a starting point. 
 
Table 14-1 of this AM3 Plan shows the number of SMC impact (in-migrating) students is projected 
to be 8 in 2024.  
 
In addition to the reconciliation of mineral development students and in-migrating mineral students 
required under subsection 1.3 Monitoring, SMC and Park City High School will meet each year 
after February 1st to reconcile the number of in-migrating students with a parent or guardian 
employed/contracted at the SMC smelter and other Sibanye facilities located in Columbus. The 
number of in-migrating SMC students determined through this reconciliation process will be 
included as in-migrating secondary students enrolled in Park City High School for purposes of 
calculating impact costs and revenues. 
 
Until such time as Park City High School is included as an affected (or potentially affected) unit 
of local government in the East Boulder Mining Impact Plan, the number of in-migrating students 
with a parent or guardian employed/contracted at the East Boulder Mineral Development shall also 
be included in the February 1st reconciliation each year. 
 
14.2 Impact Needs and Costs  
 
14.2.1 Operating Costs 
 
Montana's school budgeting and financing laws set a maximum general fund budget that a schoo1 
district may adopt, and a minimum, or BASE, budget (By law 80% of the maximum budget). The 
levels of the maximum and BASE budget limits for each school district are tied primarily to the 
district's prior year's annual number belonging (ANB). State law allows only a 4% increase each 
year over the previous year's budget. Table 14-1 shows the total number of SMC impact students 
after the expansion, the total school enrollment with the SMC impact students, and the total school 
costs and revenues with SMC students. To illustrate the effect of SMC on Park City High School, 
Table 14-2 shows the estimated general fund enrollment and budget without SMC impact students 
or SMC taxable valuation. 
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14.2.2 Capital Costs 
 
After 2024, the total in-migrating K-12 mineral development students is projected to be 25 with 
the total mineral development students projected to be 41. 
 
14.3 Impact Revenues 
 
Under Montana school finance laws, the SMC impact students would generate additional monies 
as state aid in Direct State Aid and special education funding, shown in Table 14-1. 
 
Under the Montana Tax Base Sharing Act, Park City High School is authorized to receive a shareꞏ 
of the SMC mineral development taxable valuation, based on the percentage of mineral 
development students attending Park City High. The SMC taxable valuation is allocated according 
to the tax base sharing percentages shown in Table 2-4. Under this AM3 Impact Plan, 11.3% of 
the total SMC high school mineral development students attending school in Stillwater County are 
projected to attend Park City High School. Additionally, in order to mitigate more than 25 years 
of Columbus and Absarokee High Schools receiving Park City High School’s tax base sharing 
percentage, Park City High School District will also receive another 7% for the succeeding 25 
years. Therefore, the available portion of SMC taxable valuation to be allocated to the Park City 
High School District under the Tax Base Sharing Act is 17.5% (10.5% + 7%). SMC properties and 
gross proceeds will add approximately $4 million in taxable valuation to Park City High School 
District in 2023. 
 
Because Park City High School District has a lower taxable value per ANB than the state average, 
the district receives state guaranteed tax base (GTB) funding. The GTB funding is designed to 
stabilize district mill levies by augmenting district tax revenues in districts with low taxable values 
that would otherwise have to levy excessively high mill levies. As a district's taxable valuation 
increases in proportion to its ANB, the GTB subsidy is reduced. 
 
14.4 Effect of SMC In-migrating Students 
 
Table 14-1 shows that the presence of SMC in the Park City High School District will have a 
positive effect of reducing the general fund mill levy. To further measure the effect of SMC on the 
finances of Park City High School, Table 14-1 shows that SMC generates increased net impact 
revenues in 2023 and 2024.  Some of this SMC Impact Revenue is to mitigate for past tax sharing 
that was not allocated to Park City High School. 
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2020-21 2021-22 2022-23 2023-24

Year 1 Year 2 Year 3 Year 4

SMC Impact Mineral Students 6 6 6 7

Impact Secondary Students 1 1 1 1

SMC Total Impact Students 7 7 7 8

TOTAL HIGH SCHOOL 102 108 107 108

1,013,412 1,061,864 1,098,522 1,136,445

923,412 971,864 1,008,522 1,046,562

90,000 90,000 90,000 89,883

Direct State Aid Payment 476,790 503,782 513,360 523,120

District Spec Ed Payment 20,301 20,989 25,038 29,867

GTB Subsidy 281,011 307,751 298,851 282,599

778,102 832,522 837,249 835,586

15,381 17,270 20,079 23,345

  Not Received Not Received 4,025,000 4,025,000

5,160,396 5,337,553 9,623,359 10,249,767

BASE Levey Mills 18.27 17.82 14.88 12.11

Over-BASE Levy Mills 17.44 16.86 13.35 12.78

Total General Fund Mill Levy 35.71 34.68 28.24 24.88

33.26 32.43 28.60 25.00

(2.45) (2.25) 0.36 0.12

69,548 68,825 71,866 84,181

71,361 72,614 60,835 50,932

0 0 113,646 100,156

1,813 3,789 102,616 66,907

GTB SUBSIDY PER MILL

Table 14-1. PARK CITY HIGH SCHOOL General Fund Budget
With Stillwater Mining Company

AM3 Plan Expansion

 Actual Projected

ANB

ADOPTED BUDGET

BASE BUDGET

AMOUNT BUDGETED OVER-BASE

TOTAL STATE AID

Estimated SMC Taxable Valuation****(17.5% x 23,000,000)

TOTAL DISTRICT TAXABLE VALUATION

TOTAL GENERAL FUND LEVIES

Total General Fund Mill Levy without SMC (from Table 14-2)

Positive (Negative) Effect of SMC on Mill Levy

**** Estimated the Total SMC Mine Taxable Valuation in 2022 at (19.5 Million Gross Proceeds + 3.5 Million Property/Equip) or 23 Million
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**** Source of the Gross Proceeds # from PDF page A49 in 2020-22 Biennial-Report-Property-Tax - Dept of Revenue

SMC Impact State Aid**

* "SMC Impact Costs" is the difference between Adopted Budgets shown in this Table 14-1 and Table 14-2

** "SMC Impact State Aid" is the difference between Total State Aid shown in this Table 14-1 and Table 14-2

*** "SMC Impact Tax Revenues" is the SMC taxable valuation x the Total General Fund Mill Levy

SMC Impact Costs*

SMC Impact Tax Revenues*** (includes revenue for past mitigation)

SMC Net Impact Revenues (Costs) (includes revenue for past mitigation)



2020-21 2021-22 2022-23 2023-24
Year 1 Year 2 Year 3 Year 4

TOTAL HIGH SCHOOL 95 101 100 100

943,864 993,039 1,026,656 1,052,264
860,041 908,873 942,544 969,039

83,823 84,167 84,112 83,225

Direct State Aid Payment 444,069 471,129 479,775 484,370
District Spec Ed Payment 18,908 19,628 23,400 27,655
GTB Subsidy 243,764 269,151 273,239 272,629

706,741 759,908 776,413 784,654

14,325 16,151 18,765 21,616

4,806,251 4,991,600 5,598,359 6,224,767

BASE Levey Mills 17.02 16.67 14.56 12.61
Over-BASE Levy Mills 16.24 15.77 14.04 12.39
Total General Fund Mill Levy 33.26 32.43 28.60 25.00

ANB

AMOUNT BUDGETED OVER-BASE

GTB SUBSIDY PER MILL

TOTAL DISTRICT TAXABLE VALUATION

Table 14-2. PARK CITY HIGH SCHOOL General Fund Budget
Without Stillwater Mining Company (Estimated)

AM3 Plan Expansion

 Actual Projected

This Table 14-2 shows the estimated budget and mill levies that would occur without SMC impact students or SMC taxable valuation
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ADOPTED BUDGET
BASE BUDGET

TOTAL STATE AID

TOTAL GENERAL FUND LEVIES
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APPENDIX B 
 

Agreements Between SMC and 
the -Town of Columbus 
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APPENDIX C 
 

Agreement Between SMC and 
Columbus Public Schools 
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INTRODUCTION VIEW FROM THE TOP PERFORMANCE REVIEW GOVERNANCE ANCILLARY INFORMATION

Sibanye-Stillwater Integrated Report 201892

Workforce by operation at 31 December

2018 2017 2016

Permanent 
employees 1 Contractors Total

Permanent 
employees 1 Contractors Total

Permanent 
employees 1 Contractors Total

SA operations

Beatrix  7,329 929 8,258 7,084 925 8,009 7,884 1,671 9,555 

Driefontein  10,576 1,072 11,648 10,969 1,495 12,464 10,941 1,648 12,589 

Kloof 9,776 1,160 10,936 9,581 1,487 11,068 9,858 1,319 11,177 

Burnstone  114 66 180 237 298 535 241 336 577 

Cooke 486 260 746 717 542 1,259 3,788 1,624 5,412 

Gold  
(excluding services) 28,281 3,487 31,768 28,588 4,747 33,335 32,712 6,598 39,310

Kroondal (100%) 5,673 2,617 8,290 5,715 2,849 8,564 6,021 4,378 10,399 

Rustenburg 3 13,023 2,354 15,377 13,194 2,049 15,243 14,891 3,114 18,005 

SA PGM 2  
(excluding services) 18,696 4,971 23,667 18,909 4,898 23,807 20,912 7,492 28,404 

Regional Services 3 2,251 1,239 3,490 2,262 1,349 3,611 3,054 1,018 4,072 

SA other 4 1,720 806 2,526 1,867 1,827 3,694 2,731 190 2,921 

SA operations – Total 50,948 10,503 61,451 51,626 12,821 64,447 58,644 15,887 74,531 

US operations

Stillwater 962 280 1,242 863 333 1,196    

East Boulder 411 45 456 409 54 463

Columbus 
Metallurgical Complex 186 54 240 179 64 243

Regional services 5 67 5 72 54 6 60

Other 6 2 0 2 8 0 8

US operations – Total 1,628 384 2,012 1,513 457 1,970

Corporate office 7 55 0 55 55 - 55

Group – Total 52,631 10,887 63,518 53,194 13,278 66,472 58,644 15,887 74,531
1  Contractors excludes “free” contractors who receive a fee for service irrespective of the number of contractor employees on site (not compensated 

on a fee-per-head basis but a fee for the service or work performed)
2  PGM operations under management: In 2016, Kroondal is included from April to December 2016 and Rustenburg operations from November to 

December 2016. In 2017, these operations are included for the full year.
3  Regional services includes executive management of the SA operations and employees providing a service to the SA operations and to the gold 

operations not reflected in other. The number for the Rustenburg employees above includes 1,029 employees who provide regional services to the 
SA PGM operations

4 Other includes Protection Services, Shared Services, Sibanye-Stillwater Academy, Health Services and Property (gold and SA PGM operations)
5 Regional services in the US includes executive management located in Columbus and Montana offices
6  Other represents two employees at Marathon, Canada (no contractors at 31 December 2018). Altar employees are included with Aldebaran from 

2018 (non-managed).
7 Corporate office includes executive management since September 2017

SUPERIOR VALUE FOR THE WORKFORCE CONTINUED

Workforce composition (2018)

%
18

18

19

SA operations 18
US operations1 19
Corporate office 0
Group  18

 Contractors 

%
82

82

81

100

SA operations 50,948
US operations1 1,628
Corporate office 55
Group  52,631

Permanent employees
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Workforce by age

2018 2017 2016

Permanent 
employees Contractors Total %

Permanent 
employees Contractors Total %

Permanent 
employees Contractors Total %

SA operations

<30 years 3,402 2,950 6,352 10 4,034 3,694 7,728 12 5,913 4,560 10,473 14

30-50 years 37,230 6,492 43,722 71 37,275 7,738 45,013 70 41,636 9,536 51,172 69

>50 years 10,316 1,061 11,377 19 10,317 1,389 11,706 18 11,095 1,791 12,886 17

US operations 1

<30 years 194 194 12 157   10

30-50 years 904 904 55 848   56

>50 years 530 530 33 508   34
1 Ages of contractors at US operations not available

EMPLOYEE TURNOVER
The annual turnover for management level 
employees in the SA operations in 2018 was 
14%, including 9% HDSAs and 4% women 
in management. The total turnover in the SA 
operations was 5% (6% at the gold operations 
and 3% at the PGM operations).

Annualised attrition in the US operations in  
2018 was 8.7%. The attrition rate among miners 
was 4.8%.

No incidents of discrimination were reported 
during 2018.

“Every effort has 
been made to 
ensure that our 
HR policies are 
gender-neutral”

211

15

2018 2017 2016

151

15.7 15 15.1

20

68

SA operations: Absenteeism (%)

0

5

10

15

20

25

Gold PGM

1  The increase is a result of the AMCU wage-
related industrial action

GENDER DIVERSITY
We aim to establish a working environment, 
and instil a culture, that supports and 
proactively attracts women at all levels, and 
which accelerates gender equity through 
employee development and improved 
communication, promoting awareness and 
understanding of gender diversity and equity, 
and removing gender-related barriers to make 
the working environment more conducive for 
women. Every effort has been made to ensure 
that our HR policies are gender-neutral.

Women representation in our workforce 
improved to 13% in 2018 with 9% of core 
mining roles held by women. A particular 
focus of succession planning is to increase 
female representation in middle management 
and in senior/executive management. 

Sexual harassment is not tolerated at all as it 
violates our values and disrupts the workplace. 
As awareness and understanding of sexual 
harassment play a pivotal role in preventing 
sexual harassment in the workplace, regular 
awareness campaigns are conducted. Sexual 
harassment is also addressed in employee 
“return from leave” refresher induction 
training. Our sexual harassment policy governs 
procedures to be followed in dealing with 
sexual harassment. A sexual misconduct unit 
of Protection Services handles all reported 
sexual harassment cases, with information 
from anonymous tip-offs or HR managers, and 
counselling is provided to affected employees. 
In 2018, two cases of sexual harassment were 
reported at our SA PGM operations and one at 
our SA gold operations. 

ABSENTEEISM

For more about absenteeism, refer to Ensuring 
safe production, and Occupational health and 
well-being.

US operations’ employees are allotted a specific 
number of vacation and sick/personal days per 
year. When these discretionary days off of work 
have US operations’ employees are allotted a 
specific number of vacation and sick/personal days 
per year. When these discretionary days off of 
work have been exhausted, should the employee 
miss work, employment is terminated.
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SAFETY 
 
Mining operations are conducted at the Stillwater Mine and at the East Boulder Mine and involve the use of heavy 

machinery and drilling and blasting in confined spaces.  The pursuit of safety excellence at the Company continues with 
the utilization since 2001 of the Company’s “G.E.T. (Guide, Educate and Train) Safe” safety and health management 
systems.  Efforts are focused on accident prevention, seeking safer methods of mining and increased employee awareness 
and training.  Areas of specific focus include enhanced work place examinations, safety standards implementation and 
compliance, accident/incident investigations, near miss reporting and use of loss control representatives who are part of 
the mining workforce.  Employee-led focus teams have been successful in proactively solving many safety related 
challenges.  The Company continues to use focus teams to address specific safety and health related issues.  The 
Company has partnered with MSHA on several occasions for purposes of education, training, research, and technology 
sharing.  Several breakthrough results have resulted from this partnership.  Most noteworthy are the completion of a 
jointly created training seminar for MSHA inspectors and Company supervisors and cooperative study and research 
efforts for reducing employee exposures to noise and diesel particulate matter.   

 
During 2008, continued focus on improving Company safety performance resulted in an overall Company reportable 

accident incidence rate reduction for employees of 8.3% from 2007.  This equates to a 75% reduction in incidence rates 
for Company employees since the inception of the “G.E.T. Safe” safety management systems in 2001.  During 2008, the 
mill at the East Boulder Mine received the Department of Labor’s “Sentinels of Safety” Award for 2007 outstanding 
safety performance.  The metallurgical complex in Columbus, Montana, continued to maintain a low incidence rate while 
being recognized by the Montana Department of Labor and Occupational Safety and Health Administration (OSHA) as a 
leader in workplace safety.  In May of 2008, the Company’s base metal refinery in Columbus, Montana was recognized 
for twelve years of operation without a lost-time accident; this accident-free record subsequently has continued through 
the end of 2008.  The analytical laboratory achieved seven years of operation without a lost-time accident during 2008. 

 
The smelter, base metal refinery and laboratory continue to participate in and support the Montana Department of 

Labor’s Safety and Health Achievement Recognition Program (“SHARP”).  They have all received SHARP recognition 
numerous times.  The smelter received SHARP recognition in December of 2008.  The base metal refinery and laboratory 
have both applied for SHARP recognition. 

 
The SHARP program recognizes employers who have demonstrated exemplary achievements in workplace safety 

and health.  By meeting the SHARP inspection requirements, these facilities may be exempt from general OSHA 
inspections for one year.  During 2008, employee participation and involvement was further enhanced through the 
continued implementation of internal safety auditing processes. 

 
EMPLOYEES  

 
As of December 31, 2008 and 2007, the Company had 1,364 and 1,625 employees, respectively, in the following 

areas: 
 

SITE
20 08 20 07

Stillwa te r Min e 8 69 8 45
East Bou lder M ine 2 61 5 51
Smelte r  an d Refinery Comp lex 1 69 1 61
Ad ministra tive  Su pp ort 65 68
Tota l 1 ,3 64 1 ,6 25

N umber  o f
Employ ees at
D ecember  3 1,

 
 
In response to sharply lower market prices for the Company’s principal products, platinum and palladium, during the 

fourth quarter of 2008, the Company issued a notice at East Boulder Mine under the WARN Act and restructured its 
workforce company-wide.  Some of the miners at East Boulder Mine were transferred to the Stillwater Mine to bolster 
operations there, replacing contractors and provisional employees.  Staff and support personnel at all Company locations 
also were reduced.  As part of the same effort, in early January 2009 the Company consolidated its corporate functions in 
Columbus, Montana, and closed the headquarters office in Billings, Montana. 



12 S T I L L W A T E R M I N I N G C O M P A N Y

Production and Overall
Operations
The Stillwater Mine produced
504,000 ounces of palladium and
platinum during 2001, a 17 percent
increase over the 430,000 ounces
produced in 2000 and a 23
percent increase over the 409,000
ounces produced in 1999.

Mine dilution decreased four
percent, the result of improved
planning and increased attention
from the underground crews.Total
production and development tons
mined increased nine percent to
1.96 million tons compared to 1.8
million tons in 2000.

The mill processed a total of
912,000 tons of ore and sub-grade
material in 2001 with a mill head
grade of 0.62 ounce per ton, a 20.6
percent increase over the 756,000
tons processed in 2000, at a head
grade of 0.64 ounce per ton.The
mill recovery rate was 90.2 percent
in 2001 slightly lower than the
previous year as a result of
processing substantially more 
sub-grade material.

During 2001, total cash costs per
ounce were $264, the same as in
2000. Efficiencies achieved through
increased production levels and
lower royalties and taxes
associated with the lower metal
prices were offset by lower
byproduct credits.

Development goals continued to be
met during 2001 with 64,000 feet of
development and 514,000 feet of
total diamond drilling completed
during the year. As a result proven
reserves were increased slightly to
2.8 million tons replacing production
during the year.

The Stillwater Mine MSHA (Mine
Safety and Health Administration)
reportable incident rate improved
38 percent to a 9.33 rate in 2001,
from a 15.15 rate in 2000 and a
19.02 rate in 1999.The
improvement is a result of
employee involvement in safety
stand-downs and workplace
inspections, as well as safety system
improvements.Though these
efforts resulted in improved
reportable injury incidence rate,

the Stillwater Mine suffered three
fatalities, two involving Company
employees and one involving an
independent contractor’s employee
during the year.Thus, the
recognition and elimination of all
potentials for workplace fatalities is
a highest priority at Stillwater
Mining Company.

Total site manpower at the
Stillwater Mine is 1,122 employees
as compared with 963 at the end
of 2000.

2002 Outlook
Improvements in safety, planning,
mine infrastructure, ore reserves,
development, production, and costs
are key focus for operations
management during 2002. Planning,
both short and long-term
continues. Organizational
development focused on employee
involvement in developing and
implementing systems for improved
safety, production, and costs are
major initiatives for 2002.

Total site manpower at the
Stillwater Mine is 1,122 employees
as compared with 963 at the end
of 2000.









 





 







 





 







 





 





 





 



County: 48 Stillwater School Year: 2021-2022

District: 0846 Park City Elem Lowest Grade: PK

School: 1109 Park City School Highest Grade: 6

Budget Unit: E1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

Kindergarten Full E1 21 22

1st Grade E1 23 22

2nd Grade E1 20 22

3rd Grade E1 26 25

4th Grade E1 18 20

5th Grade E1 19 18

6th Grade E1 24 25

School Total 151 154

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

STUDENTS COUNTED FOR ANB WHO ATTEND PART-TIME -SCHOOL

Spring

Not
Counted
For ANB

<180

Part-time
Count

180-359
hrs/yr

Part-time
Count

360-539
hrs/yr

Part-time
Count

540-719
hrs/yr

Kindergarten Full E1 0 0 0 1

Transition 1st - 6 Grades E1 0 0 0 1

Students who turned 19 on or before September 10, 2021 are not included in part-time student count for ANB.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 1 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0846 Park City Elem Lowest Grade: 7

School: 1771 Park City 7-8 Highest Grade: 8

Budget Unit: M1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

7th Grade M1 27 27

8th Grade M1 28 28

School Total 55 55

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 2 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0847 Park City H S Lowest Grade: 9

School: 1110 Park City High School Highest Grade: 12

Budget Unit: H1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

9th Grade H1 25 25

10th Grade H1 22 23

11th Grade H1 30 30

12th Grade H1 25 25

School Total 102 103

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 3 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0848 Columbus Elem Lowest Grade: PK

School: 1111 Columbus Elem School Highest Grade: 5

Budget Unit: E1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

Kindergarten Full E1 48 50

1st Grade E1 40 39

2nd Grade E1 55 55

3rd Grade E1 49 49

4th Grade E1 48 50

5th Grade E1 55 53

School Total 295 296

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 4 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0848 Columbus Elem Lowest Grade: 6

School: 1772 Columbus Middle School Highest Grade: 8

Budget Unit: E1, M1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

6th Grade E1 60 56

7th Grade M1 45 44

8th Grade M1 60 61

School Total 165 161

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 5 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0849 Columbus H S Lowest Grade: 9

School: 1112 Columbus High School Highest Grade: 12

Budget Unit: H1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

9th Grade H1 62 61

10th Grade H1 65 63

11th Grade H1 49 48

12th Grade H1 57 56

School Total 233 228

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 6 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0850 Reed Point Elem Lowest Grade: PK

School: 1113 Reed Point Elementary Highest Grade: 6

Budget Unit: E1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

Kindergarten Full E1 6 6

1st Grade E1 3 3

2nd Grade E1 2 2

3rd Grade E1 5 5

4th Grade E1 3 3

5th Grade E1 8 8

6th Grade E1 3 3

School Total 30 30

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 7 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0850 Reed Point Elem Lowest Grade: 7

School: 1773 Reed Point 7-8 Highest Grade: 8

Budget Unit: M1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

7th Grade M1 3 3

8th Grade M1 6 6

School Total 9 9

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 8 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0851 Reed Point H S Lowest Grade: 9

School: 1114 Reed Point High School Highest Grade: 12

Budget Unit: H1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

9th Grade H1 3 3

10th Grade H1 5 5

11th Grade H1 6 6

12th Grade H1 7 5

School Total 21 19

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

STUDENTS COUNTED FOR ANB WHO ATTEND PART-TIME -SCHOOL

Fall

Not
Counted
For ANB

<180

Part-time
Count

180-359
hrs/yr

Part-time
Count

360-539
hrs/yr

Part-time
Count

540-719
hrs/yr

9-12 Grade H1 0 1 0 0

Spring

Not
Counted
For ANB

<180

Part-time
Count

180-359
hrs/yr

Part-time
Count

360-539
hrs/yr

Part-time
Count

540-719
hrs/yr

9-12 Grade H1 0 1 0 0

Students who turned 19 on or before September 10, 2021 are not included in part-time student count for ANB.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 9 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0853 Fishtail Elem Lowest Grade: PK

School: 1116 Fishtail School Highest Grade: 8

Budget Unit: E1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

1st Grade E1 1 1

2nd Grade E1 5 5

3rd Grade E1 3 3

4th Grade E1 2 2

5th Grade E1 3 3

School Total 14 14

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 10 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0857 Nye Elem Lowest Grade: PK

School: 1121 Nye School Highest Grade: 6

Budget Unit: E1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

Kindergarten Full E1 2 2

1st Grade E1 2 2

4th Grade E1 1 1

School Total 5 5

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 11 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0858 Rapelje Elem Lowest Grade: PK

School: 1122 Rapelje School Highest Grade: 6

Budget Unit: E1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

Kindergarten Full E1 3 3

1st Grade E1 7 6

2nd Grade E1 4 4

3rd Grade E1 6 5

4th Grade E1 3 3

5th Grade E1 8 8

6th Grade E1 3 3

School Total 34 32

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 12 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0858 Rapelje Elem Lowest Grade: 7

School: 1774 Rapelje 7-8 Highest Grade: 8

Budget Unit: M1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

7th Grade M1 5 5

8th Grade M1 2 2

School Total 7 7

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 13 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0859 Rapelje H S Lowest Grade: 9

School: 1123 Rapelje High School Highest Grade: 12

Budget Unit: H1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

9th Grade H1 2 3

10th Grade H1 6 6

11th Grade H1 7 7

12th Grade H1 1 2

School Total 16 18

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 14 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0861 Absarokee Elem Lowest Grade: PK

School: 1125 Absarokee School Highest Grade: 5

Budget Unit: E1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

Kindergarten Full E1 7 8

1st Grade E1 13 13

2nd Grade E1 9 10

3rd Grade E1 11 11

4th Grade E1 10 9

5th Grade E1 7 6

School Total 57 57

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 15 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0861 Absarokee Elem Lowest Grade: 6

School: 1775 Absarokee 6-8 Highest Grade: 8

Budget Unit: E1, M1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

6th Grade E1 17 18

7th Grade M1 13 12

8th Grade M1 25 26

School Total 55 56

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 16 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



County: 48 Stillwater School Year: 2021-2022

District: 0862 Absarokee H S Lowest Grade: 9

School: 1126 Absarokee High School Highest Grade: 12

Budget Unit: H1

TOTAL STUDENT COUNT FOR ANB BY GRADE - SCHOOL

Grade Fall Spring

9th Grade H1 14 13

10th Grade H1 22 22

11th Grade H1 8 8

12th Grade H1 14 14

School Total 58 57

Students who turned 19 on or before September 10, 2021 are included in the total student count for ANB by grade.

Montana Automated Education Financial and Information Reporting System
6/2/2022 8:05:32 AM PRD rptEnrollmentSchoolSummary Page 17 of 17

Spring Student Count For ANB Summary By School
February 07, 2022 Enrollment



 





 







 





 



Final Environmental 
Impact Statement 

May 2012 



Chapter 2 — Public Participation, Issue Identification, and Alternatives Development         

Final Environmental Impact Statement for Stillwater Mining Company’s 71 
Revised Water Management Plans and Proposed Boe Ranch LAD 

pond; and 

Damage to property and effects on water quality and quantity 
in the East Boulder River if the pond fails during operations, 
closure, or post-closure. 

The following elements were evaluated: 

The Boe Ranch LAD storage pond proposed design criteria; 

Site-specific engineering studies and field data;  

Embankment construction material; 

Risk of failure based on known geologic conditions, anticipated 
seismic activity, and potential for flooding; 

Potential damage to property and effects on water quality and 
quantity in the East Boulder River. 

Several preliminary issues identified during project scoping were not relevant to 
the Proposed Actions.  Additional potential issues were identified that were 
beyond the scope of this environmental analysis or that have been addressed by 
federal or state law, regulation, or policy.  As discussed in Section 2.2, 
MEPA/NEPA analyses are intended to focus on potentially significant issues.  
The issues that appear below were identified during public scoping and were 
considered but dismissed from further analysis because they are not relevant to 
the three Proposed Actions. 

Issue 6: Bonding 
The MEPA/NEPA analysis should address the reclamation bond 
needed to cover closure and post-closure treatment and 
monitoring.  The public indicated that the EIS should present 
options for providing financial assurance based on the full cost of 
feasible controls to maintain compliance with water quality 
standards and nitrogen nondegradation limits.  Project scoping also 
identified that financial contingencies to deal with incorrect 
assumptions or control failures should be considered. 

The Montana Metal Mine Reclamation Act (MMRA) requires DEQ to 
calculate the costs to the state and USFS for reclaiming a site should 
SMC default on its reclamation responsibilities (MCA 82–4–338).  
The state is required to review the bond at least every five years.  
Furthermore, the law dictates the methods that DEQ must use to 
compute the reclamation bond.  The USFS has established bonding 
requirements under 36 CFR 228.13.  A Memorandum of 
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Understanding between the USFS and DEQ allows for joint bonding 
and eliminates duplicate bonds.  Because these laws require a 
reclamation bond, funding for closure and post-closure monitoring 
and treatment is not an issue for this MEPA/NEPA analysis.  The 
bond amount would be calculated according to the requirements of 
the selected alternative.  Law, regulation, or policy has addressed 
this issue. 

Issue 7: Incorporation of Operational Stipulations/Mitigations 
Comments received suggested that the Record of Decision (ROD) for 
this analysis should include stipulations and mitigation measures 
that require SMC to reevaluate and amend operating plans when 
new disposal methods for tailings and waste rock are identified.  It 
was suggested that SMC should be required to review best 
management practices (BMPs) and new technologies every five 
years and incorporate them into its Plans of Operations and 
reclamation plans. 

Stipulations and mitigation measures identified from past 
environmental reviews are currently in place.  The MMRA requires 
the agencies to evaluate and approve any changes to any approved 
Plan of Operations before implementation.  MEPA and NEPA would 
require supplemental analysis of any new operational methods.  In 
the event that this or any further analyses indicated the need for 
permit stipulations or mitigations, they could be required and bonds 
would be adjusted at that time.  Law, regulation, or policy has 
addressed this issue. 

Issue 8: Potential Water Quality Impacts from Boe Ranch LAD System Mist 
into the East Boulder River 
Comments received on the Proposed Actions identified a concern 
related to operation of the Boe Ranch LAD system and possible 
adverse effects to the East Boulder River from mist blowing from 
the LAD center pivots into the river.   

Proposed center pivots are less than one mile from the East Boulder 
River.  Experience obtained through monitoring SMC’s Hertzler 
Ranch LAD system, which is about one mile from the Stillwater 
River, indicates that mist from the Boe Ranch LAD pivots would be 
unlikely to reach the East Boulder River due to distance and 
evaporation.  This issue is beyond the scope of this analysis. 

Issue 9: Water Quality Effects Caused by Phosphates in Treated Adit and 
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Tailings Waters 
Comments suggested that implementation of the Boe Ranch LAD 
system may result in adverse water quality effects through release 
of phosphates.  SMC adds phosphoric acid to treated mine waters 
to increase the nitrogen removal efficiency of the biological 
treatment system (BTS).  These comments indicated that, if soils 
under the LAD system contain insufficient calcium to bind 
phosphates, they may leach to ground water. 

Data from water quality monitoring samples collected at both the 
Stillwater and East Boulder mines’ LAD facilities have not identified 
elevated levels of phosphates in treated mine waters, in monitoring 
wells and lysimeters associated with existing LAD center pivots, or in 
percolation ponds.  Phosphate levels were addressed in the 
Montana Pollutant Discharge Elimination System (MPDES) permits 
for each mine.  Monitoring data to-date indicates phosphates would 
not be a substantive issue at the Boe Ranch LAD area.  If the 
MEPA/NEPA analysis concludes that discharges of phosphates or 
other water quality parameters may pose a problem, they would be 
addressed under the Water Quality and Quantity, Section 4.1 in 
Chapter 4. 

Issue 10: Storm Water Pollution Prevention Plan (SWPPP) 
Project scoping comments indicated that the storm water pollution 
prevention plan (SWPPP) for the East Boulder Mine should be 
reviewed and updated to address the proposed Boe Ranch LAD site, 
pipeline, and new roads.  The EIS should discuss or summarize and 
reference the SWPPP or BMPs that would be employed. 

A review of SMC’s SWPPP is a standard part of the MEPA/NEPA 
analysis.  There is no need to include this review as a specific issue 
in the analysis.  Law, regulation, or policy has addressed this issue. 

Issue 11: Wetlands and Riparian Zones 
Scoping comments indicated that the MEPA/NEPA analysis should 
evaluate the potential effects from construction and operation of 
the Boe Ranch LAD system on wetlands and riparian zones.  Data 
collected to date indicate that neither wetlands nor riparian zones 
exist along the pipeline route near the proposed Boe Ranch LAD 
facilities.  There are downslope riparian zones and wetlands 
approximately one mile northeast in Section 9, Township 3 South, 
Range 13 East.  The Mason Ditch on the Boe Ranch leaks and 
appears to be a possible source of water for the riparian zones and 
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wetlands.  Other wetland resources are located along the East 
Boulder River.  If possible, SMC must apply treated mine waters at 
Boe Ranch and comply with the 10 milligrams per liter (mg/L) 
nitrogen ground water standard.  The potential for adverse effects 
to wetlands appears to be low.  Impacts to wetlands and riparian 
zones would not be a substantive issue for the MEPA/NEPA analysis.  
If analysis of impacts to surface and ground water indicate a 
potential impact to riparian zones and wetlands, then those impacts 
would be addressed under Issue 3, Irrigation Practices in Chapter 4, 
Section 4.3.  This potential issue is beyond the scope of the analysis. 

Issue 12: Tailings Impoundment Stability 
Some comments indicated that the MEPA/NEPA analysis should 
evaluate long-term stability of the tailings impoundments.  This 
evaluation should examine saturated conditions and consider 
stability during disasters such as floods and seismic events. 

The long-term stability of existing tailings impoundments was 
evaluated as part of previous approval analyses for the tailings 
impoundment facilities.  The analyses of these impoundments are 
contained in the final EISs for the Stillwater and East Boulder mines 
and the Hertzler Ranch tailings impoundment.  The evaluations 
documented in those final EISs considered the engineering plans for 
closing the tailings impoundments.  Changes to those approved 
designs are not part of the Proposed Actions and are not subject to 
this MEPA/NEPA analysis.  Changes to the proposed water 
management plans being evaluated in this EIS would not affect 
tailings impoundment stability during operations, closure, and post-
closure.  This potential issue is beyond the scope of this analysis. 

Issue 13: Public Participation 
Some scoping participants felt that the MEPA/NEPA analysis process 
must provide for a higher level of public involvement. 

 Concerns were identified about the perceived short 
notice for the public scoping meetings and the methods used to 
notify the public of the meetings. 

 A few respondents indicated that the scoping document 
provided too little information on SMC’s Proposed Actions.  
Responses received from the Northern Plains Resource Council 
and affiliates indicated that participants in the Good Neighbor 
Agreement with SMC believed that they should be allowed to 
review and comment on preliminary versions of the draft EIS.  
The environmental organizations believe that including these 
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participants at this stage of the document’s development would 
be within the spirit of the agreement and could help avoid 
potentially costly litigation later in the process. 

The agencies have met or exceeded all procedural requirements 
and notification for public involvement embodied within the 
MEPA/NEPA regulations.  As stated at the public meetings held in 
Big Timber and Absarokee, MT, public scoping comments were 
accepted beyond the August 20, 2001, date indicated in the scoping 
document. 

The Good Neighbor Agreement is a working contract between SMC 
and private parties.  USFS guidelines and legal requirements 
preclude selective public involvement.  The Federal Advisory 
Committee Act is intended to provide an equal and open 
opportunity for public participation in federal decision-making 
processes.  In other words, all non-governmental entities must be 
afforded the same opportunities to be involved in the MEPA/NEPA 
process.  These opportunities are defined in the USFS regulations as 
the scoping process and review of the draft EIS.  This issue is beyond 
the scope of this analysis and has been previously addressed by law, 
regulation, and policy. 

Issue 14: MEPA/NEPA Process 
Several comments requested that the document comply with 
various components of MEPA and NEPA. 

 The MEPA/NEPA analysis should rigorously explore and 
objectively evaluate all reasonable alternatives that meet the 
purpose and need for the three Proposed Actions.  It should 
include no-action alternatives and identify the agencies’ 
preferred alternatives. 

 The EIS should fully disclose the results of the impact 
analysis.  The discussion should address direct, indirect, and 
cumulative effects.  The analysis should discuss unavoidable 
adverse environmental effects, short-term and long-term 
environmental considerations, and irreversible or irretrievable 
commitments of resources that are involved in the 
implementation of each alternative. 

 The EIS should include a comprehensive discussion of 
appropriate mitigation for direct, indirect, and cumulative 
effects.  If possible, the EIS should provide a quantitative or a 
qualitative description of the site-specific effectiveness of 
mitigation measures. 
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The rigorous and objective analysis of reasonable alternatives; the 
full disclosure of direct, indirect, and cumulative effects, 
unavoidable adverse environmental effects, and irreversible or 
irretrievable commitments of resources; and a comprehensive 
discussion of appropriate mitigation measures for direct, indirect, 
and cumulative effects are all standard requirements for 
MEPA/NEPA analyses (ARM 17.4.617 and 40 CFR 1508).  This issue 
has been addressed by state and federal law, regulation, or policy. 

Issue 15: Effects of Nitrates and Trace Metal Bioaccumulation on Ruminants 
Comments requested that the document address:   

 The potential of nitrogen and trace metals (mainly 
cadmium, chromium, copper, lead, and zinc) accumulation 
through grazing under the Boe Ranch LAD area center pivots. 

Nitrogen can accumulate in vegetation and within animals, including 
cattle, elk, deer, and pronghorn.  In ruminants, the digestion 
process converts nitrates to nitrite and in turn to ammonia.  
Bacteria in the rumen then convert ammonia to protein.  If 
ruminants rapidly ingest large quantities of plants that contain high 
levels of nitrate, nitrite will accumulate in the rumen.  Nitrite is 
absorbed into red blood cells and combines with hemoglobin to 
form methemoglobin.  Methemoglobin cannot transport oxygen as 
efficiently as hemoglobin and the animal would eventually 
suffocate. 

Research involving livestock suggests that conditions resulting in 
elevated levels of nitrates in plants are unlikely to occur at the Boe 
Ranch LAD facility.  Nitrates accumulate in plants under stressful 
conditions when growth of plants slows considerably, such as under 
drought conditions (Stoltenow and Lardy 1998; Undersander et al. 
2001).  Levels of nitrates in plants that could be toxic for ruminants 
are listed in Table 2-2.  Application of treated mine waters with 
concentrations of nitrates equal to or lower than 10 mg/L are 
unlikely to result in the concentrations identified in Table 2-2 as 
potentially toxic.  For example, during the 2005 growing season, 
SMC applied about 145,000,000 gallons of water to 265 acres 
through the Hertzler Ranch LAD system (SMC 2006b).  With an 
average nitrogen concentration of less than 5 mg/L, SMC applied 
about 23 pounds of nitrogen per acre of treatment.   

Guidelines for applying nitrogen to low alfalfa grass fields in MT 
range from 20 to 120 pounds per acre (lbs/ac) per season (Jacobsen 
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Acres Assessed Taxable Avg. Mills Taxes Acres Assessed Taxable Avg. Mills Taxes
CLASS 1  Net Proceeds $0 $0 - $0 $0 $0 - $0

CLASS 2  Gross Proceeds $634,170,235 $19,025,107 468.705 $8,917,160 $650,128,050 $19,503,842 478.275 $9,328,197

CLASS 3  Agricultural Land:
Tillable Irrigated 19,819 $11,280,919 $243,663 457.770 $111,542 19,809 $11,275,227 $243,540 460.960 $112,262
Tillable Non-Irrigated 138,741 $25,597,630 $552,905 445.667 $246,412 138,726 $25,595,439 $552,858 440.167 $243,350
Grazing 581,992 $31,998,818 $691,260 452.372 $312,706 582,261 $32,027,582 $691,881 448.942 $310,614
Wild Hay 41,142 $10,613,206 $229,248 457.794 $104,948 41,148 $10,627,034 $229,547 450.637 $103,442
Non-Qualified Ag Land 31,583 $1,748,211 $264,394 470.501 $124,398 31,178 $1,725,776 $260,998 466.632 $121,790
Eligible Mining Claims 0 $0 $0 - $0 0 $0 $0 - $0
       Class 3 Subtotal $81,238,784 $1,981,470 454.211 $900,006 $81,251,058 $1,978,824 450.499 $891,459

CLASS 4  Land and Improvements:
Residential $913,153,366 $12,243,400 483.350 $5,917,852 $934,133,916 $12,519,580 486.020 $6,084,770
Residential Low Income $38,676,997 $179,890 503.571 $90,587 $39,120,698 $188,005 503.500 $94,661
Mobile Homes $7,048,560 $95,154 498.338 $47,419 $7,067,820 $95,415 486.933 $46,461
Mobile Homes Low Income $2,299,607 $2,152 538.100 $1,158 $2,299,131 $2,299 540.082 $1,242
Commercial $238,875,916 $3,573,705 473.699 $1,692,861 $247,826,879 $3,708,955 476.638 $1,767,827
Industrial $2,790,780 $52,743 461.573 $24,345 $2,790,780 $52,745 471.366 $24,862
New Manufacturing $37,777,400 $713,993 529.179 $377,830 $37,887,890 $716,082 538.345 $385,499
Qualified Golf Courses $744,675 $7,074 497.540 $3,520 $744,675 $7,074 481.243 $3,404
Remodeled Commercial $0 $0 - $0 $0 $0 - $0

  Class 4 Subtotal $1,241,367,301 $16,868,111 483.491 $8,155,572 $1,271,871,789 $17,290,155 486.330 $8,408,726
CLASS 5

Rural Electric and Telephone Co-Op $20,703,476 $621,102 448.216 $278,388 $22,635,363 $679,070 448.385 $304,485
Qualified New Industrial $0 $0 - $0 $0 $0 - $0
Pollution Control $3,413,722 $102,412 468.704 $48,001 $2,931,530 $87,946 478.275 $42,062
Gasohol Related $0 $0 - $0 $0 $0 - $0
Research and Development $0 $0 - $0 $0 $0 - $0
Aluminum Electrolytic Equipment $0 $0 - $0 $0 $0 - $0
       Class 5 Subtotal $24,117,198 $723,514 451.116 $326,389 $25,566,893 $767,016 451.812 $346,547

CLASS 7
Non-Centrally Assessed Public Util. $0 $0 - $0 $175,899 $14,072 497.540 $7,001

CLASS 8
Machinery $257,369,157 $7,523,768 501.752 $3,775,069 $279,374,409 $8,232,431 517.813 $4,262,858
Farm Implements $3,343,534 $54,580 481.493 $26,280 $1,290,360 $22,997 483.342 $11,115
Furniture and Fixtures  $4,199,047 $93,501 556.436 $52,027 $4,153,547 $101,572 544.164 $55,272
Other Business Equipment  $18,219,336 $519,892 514.331 $267,397 $24,401,855 $710,179 526.158 $373,666

  Class 8 Subtotal $283,131,074 $8,191,741 503.040 $4,120,773 $309,220,171 $9,067,179 518.674 $4,702,912
CLASS 9

Utilities $97,090,984 $11,650,912 457.592 $5,331,364 $112,243,326 $13,469,199 456.214 $6,144,835
CLASS 10

Timber Land 57,122 $3,035,650 $10,372 473.602 $4,912 57,060 $3,033,480 $9,454 465.861 $4,404
CLASS 12

Railroads $26,395,378 $823,537 509.172 $419,322 $23,984,343 $733,921 500.126 $367,053
Airlines  $250 $8 588.740 $5 $0 $0 - $0

  Class 12 Subtotal $26,395,628 $823,545 $419,327 $23,984,343 $733,921 $367,053
CLASS 13

Electrical Generation Property $24,054,013 $1,443,239 371.860 $536,683 $25,802,889 $1,548,174 382.970 $592,904
Telecommunication Property $9,592,652 $575,560 509.415 $293,199 $8,747,504 $524,851 503.090 $264,047
Elect Gen/Tele Real Prop New & Exp $0 $0 - $0 $0 $0 - $0

  Class 13 Subtotal $33,646,665 $2,018,799 411.077 $829,882 $34,550,393 $2,073,025 413.382 $856,951
CLASS 14

Wind Generation $0 $0 - $0 $0 $0 - $0
Wind Generation New & Exp  $108,255,373 $811,915 870.530 $706,796 $109,123,763 $818,428 837.323 $685,289

  Class 14 Subtotal $108,255,373 $811,915 870.530 $706,796 $109,123,763 $818,428 837.323 $685,289
CLASS 15

Carbon Dioxide and Liquid Pipeline $0 $0 - $0 $0 $0 - $0
Carbon Dioxide and Liquid Pipeline (abated) $0 $0 - $0 $0 $0 - $0

  Class 15 Subtotal $0 $0 - $0 $0 $0 - $0

Class 17

Data Centers $0 $0 - $0 $0 $0 - $0

  Total $2,532,448,892 $62,105,486 478.415 $29,712,181 $2,621,149,165 $65,725,115 482.972 $31,743,375

ABATED PROPERTY

Current Values of Abated Property $108,255,373 $811,915 870.530 $706,796 $109,123,763 $818,428 837.323 $685,289
Values Without the Property Abatement $108,255,373 $3,247,661 870.530 $2,827,187 $109,123,763 $3,273,713 837.323 $2,741,155
Difference (Property Value Abated) $0 -$2,435,746 -$2,120,390 $0 -$2,455,285 -$2,055,867

Stillwater County

TY 2022TY 2021

1 STILLWATER MINING COMPANY 2 NORTHWESTERN ENERGY-T & D 1 STILLWATER MINING COMPANY 2 NORTHWESTERN ENERGY-T & D

3 EXPRESS PIPELINE LLC 4 STILLWATER WIND LLC 3 EXPRESS PIPELINE LLC 4 STILLWATER WIND LLC

5 NORTHWESTERN ENERGY - 
ELECTRIC GENERATION 6 MONTANA RAIL LINK 5 NORTHWESTERN ENERGY - 

ELECTRIC GENERATION 6 MONTANA RAIL LINK

7 FRONT RANGE PIPELINE LLC 8 YELLOWSTONE PIPELINE CO 7 FRONT RANGE PIPELINE LLC 8 YELLOWSTONE PIPELINE CO

9 VERIZON INC 10 BEARTOOTH ELEC COOP INC 9 VERIZON INC 10 BEARTOOTH ELEC COOP INC

Top 10 Property Tax Payers
TY 2021 TY 2022
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