


APPENDIX B
OPERATING PLAN

This operating plan is hereby incorporated as part of the authorization in accordance with clause III.C of the Special Use Permit (FS-2700-4).

1. On site agent:  Nick Lippert 					Mobile phone:  701-770-6413
										Email:  n.l.lippert@gmail.com

2. Dates:  09/19/2024 to 09/22/20234

3.  Description of event: 34th annual Rough Rider Rendezvous. The Cliffhangers 4x4 club will host a four-wheel drive rally on September 19th – 22nd, 2024. The event will utilize forest system roads and trails on the Little Missouri National Grassland. All participants will follow Forest Service policy outlined in the terms and conditions of the special use permit.   

4.  Location (see attached map, Appendix A):  This permit covers the use of the Little Missouri National Grassland’s existing unimproved roads and two-tracked trails in the Red Wing Creek area T147N R101W Sec 1,2,3,10,11,12 & 13 ("the permit area"), as shown on the map attached as Appendix A. Authorized routes include: Main Access Road, Heidi’s Hill, $5000 Hill, Sunday Drive, Topless, New Testament, Midnight Canyon, Valhalla, Petrified, Lost Canyon, and existing access trails. This and any other appendices to this permit are hereby incorporated into this permit.

5.  Number of acres needed:  N/A

6.  Planned number of participants:  40			Maximum number:  60

7.  Number of spectators anticipated:  0		Maximum number:  0

8.  Duration of event (include pre/post event setup days):  The event takes place over the course of five calendar days (09/13/2023 to 09/17/2023), and pre-event setup and post-event cleanup activities will take place within seven (7) days before the start of the event and seven (7) days after the conclusion of the event.

9.  Overnight areas needed:  Yes             No  X         If yes, describe:  

10.  After hour activities for multiple-day events (music, food, etc.)

11.  Notification of adjacent permit holders or landowners:  Yes           No  X

12.  List other permits required and coordination or cooperating agreements (attach copies):  N/A

FACILITIES

13.  Facilities provided (i.e. tents, canopies, stage, booths, benches, chairs, showers):  No

14.  Provisions for drinking water (quantity, locations, bottled vs. truck): Participants provide their own.

15.  Signing (i.e. route marking, parking, trails, event schedules):  Cliffhangers 4x4 will mark the unapproved routes within seven (7) days before the start of the event using temporary markers and remove all course markings within seven (7) days after the conclusion of the event.

16.  Sanitation Plan (i.e. number of toilets, garbage cans, recycle bins): Follow pack-in Pack-out 
policy. All sanitation facilities will be on private land.   

17.  Accommodations for disabled visitors (i.e. parking, access):  Helping disabled participants as 
needed.

18.  Describe power supply requirements:  N/A

19.  Describe public address system requirements:  N/A

VENDORS

20.  Will food or beverages be provided?  Yes             No   X        If no, go to 27.

21.  Included in price?  Yes             No

22.  Agreements with vendors or caterers:  Yes           No  

23.  Number of vendors or caterers:  None.

24.  Location of food or beverage (identify on map):  

25.  Alcohol for sale?  Yes           No  X           Vendor obtained state and local permits?  N/A

26.  Insurance coverage for alcohol:  Yes           No  X

27.  Other products for sale (i.e. t-shirts, hats, ice, souvenirs):  

28.  Other equipment for rental (i.e. snowmobiles, skis, boards, jet-skis, rafts, kayaks):  

29.  List any additional third party agreements:  None

PARKING AND VEHICLES

When planning for parking, be aware that one lane must always be open for emergency vehicles.

30.  Amount of parking needed (i.e. number of spaces, acres, include disabled parking): Parking areas all used on private property

31.  Locations (identify on map):  Private

32.  Parking attendants and locations used (i.e. parking direction, lot full posting, information):  N/A

33.  Parking lot security (i.e. overnight parking, remote lots):  Vehicle owners park at their own risk. Vehicle owners park at their own risk

34.  Traffic controls (i.e. one way, signing):  None

35.  Shuttle service (type, when and where used):  None

36.  Will any road closures be needed?  (where and how long):  None

SAFETY/COMMUNICATIONS/MEDICAL

37.  Medical Plan for Cliffhangers 4x4 event:

Ambulance Services near the event:
Ambulance Service –McKenzie County   			701.842.3000

First Responders near the event:
Ambulance Service –McKenzie County    			701.842.3000 
 	Arnegard, ND       							701-651-9695

Hospitals with 24 Hour Emergency Rooms near the event:
McKenzie County Health – Watford, ND    			701.842.3000

Every vehicle has first aid and fire suppression tools to include fire extinguisher, shovels, etc. Every 
trail group has FS bladder bags for fire suppression. Emergency access routes identified on the event 
map. No first aid stations are set.

38.  Describe communications type and number of equipment used:  Cell phones. CB radios, VHF handhelds

39.  Specify safety closures for high risk areas and protection of spectators (i.e. barriers, closures, restricted areas):  If ground conditions are too wet to traverse on foot then routes will be temporarily 
closed until dry conditions are present.  

ADVERTISING

All advertisements must include acknowledgement that the event is located on the Little Missouri  National Grassland.

40.  Description of event advertising (i.e. flyers, radio, TV, magazines, internet):  Social media and 
paper handouts.  

41.  Target audiences (i.e. local, regional, national, limited membership):  Local/Regional (North Dakota, South Dakota, Minnesota, Manitoba).

42.  Planned filming (i.e. land, air, water):  Private filming only

43.  What is the reason for filming? (i.e. advertising, promotion):  

44.  Type of advertising proposed for the event (i.e. banners, signs, posters, commercial vehicles):  Social media, internet, and word-of-mouth from past participants.

CLEANUP

45.  Time frame to remove all facilities and garbage after the event (including removal of signs, advertising, flagging, route markers):  Event headquarters will be cleaned up immediately after the event. Any trash or garbage from the event that is left along the full length of the routes will be cleaned up within seven (7) days of the conclusion of the event. All temporary route markings will be removed within seven (7) days of the conclusion of the event.

46.  Garbage collection site location (landfill or transfer station):  Cliffhangers 4x4 club will haul away and dispose of garbage at their own expense.

47.  Mitigation plan to rehabilitate resource damage (i.e. closures, revegetation): As agreed upon by Cliffhangers 4x4 Club and NFS.

48.  Time frame to complete mitigation:  As agreed upon by Cliffhangers 4x4 Club and NFS.

FEES

Land use rental fees are 5% of adjusted gross receipts for one-time events and 3% of adjusted gross receipts for multiple events under one permit. Adjusted gross receipts is the gross revenue less the cost to the holder of the permit of prizes awarded. Only those prizes which are paid for by the holder or come from the entry fee costs can be deducted. Donated prizes cannot be deducted.
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