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GREENS CREEK

Matthew Reece May 23, 2023
Tongass National Forest

NEP SEIS

8510 Mendenhall Loop Road

Juneau, Alaska 99801

Re: Hecla Greens Creek Mining Company, Greens Creek Mine North Extension Project
Draft SEIS Comments

Dear Mr. Reece:

Hecla Greens Creek Mining Company (HGCMC) would like to submit the attached comments on
the draft Supplemental Environmental Impact Statement (SEIS) concerning the Greens Creek
Mine North Extension Project.

Completion of the SEIS is critically important to continued mine operations and our ability to
contribute to the domestic mineral supply chain. Our significant production of the critical mineral
zinc as well as metals essential to the decarbonization of our economy like silver underscore the
importance of completing the SEIS in a timely fashion.

Alternative D is HGCMC'’s preferred alternative. When considering environmental and economic
resources, Alternative D is the most feasible and efficient option of the three action alternatives
because it maximizes capacity relative to acres disturbed, allows the Forest Service to evaluate up
to 40 years of operating life instead of the 15-25 years associated with Alternatives B and C, and
minimizes the need for further redundant environmental analyses. This alternative would utilize
the tailings and waste rock storage capacity more efficiently with less surface disturbance per unit
of extension capacity than Alternative B, which was the original proposed action. If Altemative B
is selected, the long-term cumulative disturbance acreage associated with additional expansions
will be greater than associated with Alternative D because the B Road would need to be relocated
to the west side of the stack, thereby resulting in two new crossings over Canner Creek, rather than
one. Additionally, this alternative would not dispose of tailings in any fish-bearing portion of
Tributary Creek and would impact less than 1/100® of 1% of the Admiralty Island National
Monument.

HGCMC appreciates the hard work that the U.S. Forest Service have put into this project and look
forward to working with you to complete the SEIS process.

Please call me at 907-790-8461 or email me at mstearns@hecla-mining.com if you have any
questions about these comments.

Sincerely,

T732

Martin Stearns
Environmental and Surface Operations Manager
Hecla Greens Creek Mining Company
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