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Mr. Adam Bianchi, District Ranger

c/o Anna Bengtson, USFS Project Manager

Dillon Ranger District 

PO Box 620, Silverthorne, CO 80498

Dear District Ranger Bianchi,

The Arapahoe Basin Ski Area would like to express its’ support for the Dillon Ranger District Workforce Housing Administrative Site Lease and submits the following comments in response to the agency’s proposed project. Similar to other communities across the White River National Forest, Summit County is experiencing significant housing gaps as well as out-of-reach housing costs for its’ workforce. The USFS, Summit County Board of County Commissioners, and the Town of Dillon have identified the Work Center property as a suitable location to provide much needed affordable workforce housing due to its size, location, and topography. A leasing partnership at the Work Center property would allow the White River National Forest to support local housing efforts while achieving your land and management goals.

Ski areas like Arapahoe Basin have long enjoyed a public-private partnership with the Forest Service and are a crucial component of the recreational activities offered on National Forest System (NFS) lands. Our partnership helps facilitate the public’s use, enjoyment, and appreciation of National Forests. Arapahoe Basin employs 400 staff members during our peak season and is an economic driver in our community. A recent National Ski Areas Association survey has shown that the lack of employee housing was identified as a top concern for resorts with respect to challenges that they face, and the benefits of providing additional employee housing identified by respondents included: helping attract new employees, helping retain employees, increasing safety for employees through reduced commuting, reducing traffic and congestion, improving air quality and reducing carbon emissions, and improving relations between the ski area and its community. The leasing of administrative sites and projects such as this will provide excellent opportunities for resorts to partner with their local community and the US Forest Service on boosting available workforce housing. We respectfully request that the agency consider these comments below in the proposed and future projects.

Comments

· The Lease Term Should be 75 Years or More
Arapahoe Basin feels that a longer lease term is critical to obtaining financing for projects like this and future workforce housing projects. Lenders will favor a longer lease term because of the threat of potential loss of collateral. The lender’s comfort level will be particularly challenged given that this is a new program and a new use of public land with no track record of decision-making. Without a long lease term, the lessee will get non-conventional and unfavorable loan terms that will potentially discourage these types of projects from occurring at all.

· Recreation Partners Should Be Given Priority in Leasing
The agency and Summit County should make recreation an important consideration in offering

these sites for development and rental. We recommend that recreation staff be the first priority in

assigning units to USFS and other personnel given that recreation accounts for the greatest use of National Forest System lands and the greatest contribution to the US and local economy from these lands.

· Arapahoe Basin Supports the Provision of Forest Service Employee Housing
The proposed project refers to providing options for Forest Service employee housing as a form of in-kind consideration. Arapahoe Basin supports these provisions as the agency has the same challenges as ski areas in terms of need for employee housing. It is crucial that proposals such as this incorporate flexibility and clarify that housing options for USFS personnel can also be provided off-site, rather than solely in facilities on the leased administrative site.

This proposed project provides an opportunity for the Forest Service to partner with mountain communities and key business sectors like the ski industry to utilize NFS lands for workforce housing, transportation infrastructure and other critical needs. Arapahoe Basin thanks the Forest Service for moving forward with this project and working towards solutions that can help address challenges facing mountain communities. If there are potential opportunities to partner with the USFS and local housing initiatives in the future, the Arapahoe Basin Ski Area would love to be a part of the conversation. 
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Alan Henceroth, COO

Arapahoe Basin Ski Area

PO Box 5808

Dillon, CO. 80435

(970)513-5722

alanh@a-basin.net
