J-FIRM Scoping Proposed Action
[bookmark: _Toc59003861]Columbine Ranger District
Junction-Falls Integrated Resource Management (J-FIRM) Project
Initial Proposed Actions - Public Scoping Period 9/14/2022
Total project boundary as presently drawn = 6,239 acres
Needs for the Proposal
There is a need to move towards addressing Forest Plan guidance specific to the Falls Creek Archeological Area. 
There is also a need to move towards meeting Rocky Mountain Restoration Initiative (RMRI) values across the landscape. The four values are Communities, Clean Water, Forests and Wildlife, and Recreation. Please refer to the RMRI website at https://restoringtherockies.org/ for more information regarding the Initiative.
This project proposes the following specific actions to address needs related to these four values:
Communities.  
a. Provide wildfire protection to adjacent landowners and the city of Durango. 
b. Provide personal use and small-sale forest products including firewood and Christmas trees. 
c. Be sensitive and responsive to Tribes by protecting cultural resources.
Clean Water. 
d. Use existing water rights for beneficial use. 
e. Reduce recreation impacts and sedimentation to wetlands, riparian areas and other groundwater dependent ecosystems. 
f. Meet Forest Plan route density guidelines for watersheds. 
Forests and Wildlife. 
g. Restore diversity in forest structure and age classes.
h. Promote forest resiliency to insect, disease, and climate change. 
i. Provide effective big game winter range and elk production areas. 
j. Meet Forest Plan route density guidelines for wildlife. 
Recreation. 
k. Provide for summer and winter recreation needs while addressing impacts to other resources. 
l. [bookmark: _Hlk89268554]Design a recreation and trails plan for the Falls Creek Archeological Area.
m. Improve ADA opportunities.

[bookmark: _Toc59003862]Proposed Actions Details
Each proposed action is tied to identified needs above. 
The proposed actions are grouped into three geographic areas: 
1. Junction Creek Road/Logchutes Uplands, 
2. Colorado Trail/Junction Creek Riparian Corridor, and
3. Falls Creek/Hidden Valley
[bookmark: _Hlk94535486]Junction Creek Road/Logchutes Uplands Geographic Area 
Prescribed Fire
[bookmark: _Hlk93032953]These actions are proposed to help address needs #1a, #3a, #3b, and #3c. 
The entire project area would be divided into prescribed fire burn units.  However, efforts would prioritize areas of ponderosa pine with Gambel oak understory, since those areas have the highest fire deficit.  The remainder of the project area is either mixed conifer dominated or piñon-juniper, which are a lower priority for prescribed fire. Multiple small units using existing trails as burn unit boundaries may be possible.
The fuel break along the upper portion of Junction Creek Road (created during the 416 Fire in 2018) would be maintained by hand thinning and/or mastication.  Disposal of the resulting material may be accomplished through pile burning, chipping, or removal of logs as firewood.
[bookmark: _Hlk113891354]Vegetation Thinning
These actions are proposed to help address needs #1a, #1b, #3a, and #3b.
Stewardship activities and commercial forest product removal (mechanical thinning) are proposed on up to approximately 1,500 acres of the project area.  Commercial forest product removal would be focused on Management Area 5- Active Management lands in the Junction Creek/ Logchutes area.  There would be a small percentage of Management Area 4 - High-Use Recreation Emphasis lands where product removal would be included, primarily along the western edge of the Logchutes Trail system.  A majority of the proposed mechanical removal would occur in Lands Suitable for Timber Management.  A lesser percentage would occur in Other Tentatively Suitable Lands Where Timber Harvest May Occur and in Lands Generally Not Suitable for Timber, primarily in the mixed conifer on the western extent of the analysis area.  
Commercial treatments across this landscape would focus on areas where second growth trees exist in high densities forming a continuous canopy layer.  A mix of group selection and improvement cutting would be the main approach used within these areas. Condition based management would be a focus for this project area, based on other insect and disease issues across the forest that have been perpetuated by climate change.  Thinning and timber harvest activities would result in hand and machine piles that would be burned when conditions allow; pile burning activities are likely to be carried out in early winter.
In addition to mechanical thinning with logging-style equipment, about 3,000 acres are proposed for hand thinning with chainsaws, about 700 acres are proposed for hand thinning with possible helicopter removal in the Colorado Roadless Area, and about 200 acres are proposed for mastication (mowing) along the road.
Treatments would focus on creating variability and creating stands that would receive prescribed and wildfires in a much more resilient manner. Work in this landscape is planned to be accomplished with a mix of Forest Service or conservation crew resources, small timber sales, thinning service contracts, and/or commercial fuelwood permits.  In accessible areas, wood from thinning efforts would be made available to the public for removal under personal fuelwood collection permits and through the Wood for Life program.  
Permitted Winter Grooming
These actions are proposed to help address need #4a.
A local proponent has proposed to create a non-profit organization to groom and maintain winter trails along the Junction Creek Road. Grooming would be from the seasonal gate (¼ mile beyond the lower Colorado Trail trailhead) to the Animas Overlook, along with the loops in the Junction Creek Campground.  The road would be groomed for a total of 7.2 miles and 2.3 miles within the loops of the Junction Creek Campground, for a total of 9.5 miles total groomed length. The groomed routes would be available for cross country and skate skiing, fat biking, snowshoeing, and snowmobiling.  
This proposal may require changing the seasonal date closure of the lower gate on Junction creek from Dec 31 of each year to Dec 1.  
Grooming could commence after the seasonal gate closure (either Dec 1 or Dec 31) and continue until snow conditions no longer allow for grooming.  A Forest Service permittee would groom the road with a snowmobile and tow-behind groomer.  It is proposed to groom the full width of the road with established designated areas for differing winter users.  Currently identified user groups are snowmobilers and snowshoers; this proposal would add fat biking, traditional Nordic skiing, and skate skiing.    
The lower Junction Creek Trailhead would be used for the parking for the winter activities and would need to be snow plowed.  Any plowing of the parking lot would be the responsibility of an outside entity under a permit.
Road Upgrade
[bookmark: _Hlk94080933]This action is proposed to help address needs #2b and #4a. 
The Junction Creek Road would be upgraded by chip-sealing or paving from the end of pavement to the Animas Overlook. This would raise the official Maintenance Level of the road from ML3 to ML4.
Designate Downhill Mountain Bike Trail(s)
These actions are proposed to help address need #4a.
[bookmark: _Hlk93033869]It is proposed to adopt or create two downhill mountain bike trails in the Logchutes area.  One would be a downhill mountain bike corridor, approximately 3.5 miles in length and 400 feet wide; the second would be an advanced black diamond trail ranging from 1.0 to 2.5 miles long.  
The corridor would be aimed at beginner to intermediate riders and would provide parallel terrain features of different ability levels (i.e. small, medium, and large), or bypasses around features that maybe too large for a beginner rider. Additionally, features could be altered over time so that the corridor would be a dynamic area that could continue to provide interesting experiences and challenges.
The second trail would be an advanced trail for those riders that have skills beyond what is provided for in the corridor.  The final alignment for this trail has yet to be chosen.  There would be no variable options for this trail; it would be a single trail with static features. 
Both trails would be designated as single-use single-direction bike travel. A Special Use Permit would be issued to the adopting organization to ensure proper construction and continuing maintenance.
Spring Re-developments
These actions are proposed to help address needs #2a and #3c.
Water developments associated with the vacant range allotment would be adopted and brought back into service for wildlife use. Spring developments would likely need significant repair or redesign.  Reservoirs would require catchment repair, silt cleaning and compaction, or lining.  Heavy equipment access and use would be required.
Colorado Trail/Junction Creek Riparian Corridor Geographic Area
Trailhead(s) Upgrade
[bookmark: _Hlk93033228]These actions are proposed to help address needs #2b, #4a, and #4c.
It is proposed to increase the size of the Junction Creek Trailhead parking lots to accommodate up to 34 vehicles, and to allow snow plowing for wintertime parking in the lower parking lot. The toilet at the lower trailhead would also be upgraded and moved out of the floodplain. 
This proposal could include additional restroom facilities at the upper parking area, if feasible, as well as new interpretative signage.
Add ADA Opportunities
These actions are proposed to help address needs #4a and #4c.
The actions would include upgrading approximately the first 1.12 miles of the Colorado Trail, between the upper and lower parking areas, to ADA Standards and constructing accessible fishing piers to allow ADA access to Junction Creek.  Actions would also include an upgrade to the foot bridge that crosses the Sites Irrigation Ditch. 
[bookmark: _Hlk94253703]Streambank Rehabilitation
These actions are proposed to help address needs #2b and #4a. 
This proposal is to stabilize bare and/or actively eroding stream banks along Junction Creek.  The area around the Sites Ditch diversion point and numerous other user-made river access points near the Colorado Trail were identified as potential locations to rehabilitate. Actions could include bank armoring, slope stabilization, vegetation re-establishment, and other site-specific best management practices.  
Falls Creek/Hidden Valley Geographic Area 
Designate System of Trails and Allowable Uses
[bookmark: _Hlk93033265]These actions are proposed to help address needs #1c, #2b, #3c, #3d, #4a, and #4b.
A system of official SJNF trails would be identified and designated within the Falls Creek Archaeological Area (Hidden Valley) that would mitigate, through avoidance or other measures, current impacts to historic and prehistoric properties. Some of the existing user-made trails would be adopted into the system and upgraded to Forest Service standards, while others would be decommissioned, rehabilitated, and closed. Newly constructed trail re-routes could be necessary to avoid cultural properties.  Designated trail uses could include hiker, equestrian, mountain bikes, and Class 1 pedal assist e-bikes.
All lands within the Hidden Valley area need to be surveyed for archaeological resources prior to decisions on which trails to designate as official trails.  Consultation with the 25 tribes that are culturally affiliated and traditionally associated with the San Juan National Forest would occur and the trails plan would be developed to mitigate tribal concerns.
Fire Mitigation
These actions are proposed to help address needs #1a, #3b, and #3c. 
Most of the Falls Creek area is riparian meadow or scrubby piñon-juniper and is proposed for broadcast burning focusing on the ridgetop, using existing trails as fire lines. This would total approximately 50-60 acres.
Prescribed burning is also proposed specifically to protect fragile archaeological resources.  Fuels near and within select historic properties would be hand thinned with chainsaws.  Cut vegetation would be piled outside of site boundaries and burned when conditions allow.  Specific trees could be selected and hand cut to minimize the visual impact, but still allow prescribed burning.  Mastication of Gamble oak could also occur in areas surrounding historic properties.  
Consultation with the 25 tribes that are culturally affiliated and traditionally associated with the San Juan National Forest would occur and any tribal concerns would be mitigated prior to project implementation. 
[bookmark: _Hlk93034221]F. Steineger Ditch and Falls Creek Wetland Maintenance
These actions are proposed to help address needs #2a, #2b and #4a.
Heavy maintenance activities are proposed on the historic F. Steineger Ditch and the newly created Falls Creek wetland complex that may fall outside of the current Operation and Maintenance Plan.  To minimize annual maintenance needs and personnel time, periodic burning and hand thinning along the ditch prism is proposed to clear vegetative growth and debris.  This work would be completed when environmental conditions allow.  In addition, several locations of the ditch need stabilization and/or enlargement to prevent future blowouts and potential resource damage to soils and trails in the vicinity.  This would require the use of heavy equipment.  Depending on the finalized trail system for the Falls Creek landscape, additional infrastructure may be installed to allow trail users to bypass areas that are currently inundated or muddy.  
Historic Steineger Ranch Interpretive Display
This action is proposed to help address needs #4a and 4b. 
An interpretive panel would be placed near the historic Steineger homestead and the Parrot City Trail.  The panel would be placed along a designated trail and would educate users about the homestead and the importance of the Parrot City wagon route.
Authorization of Emergency Egress Route
This action is proposed to help address need #1a
Falls Creek Ranch and High Meadows subdivisions would be granted a permit for use and occasional maintenance of Forest System Road #065 to be kept passable and used only in the event of needed emergency evacuation. 
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